
K A N T O R  P E L A Y A N A N  P A J A K  P R A T A M A  S U K O H A R J O



A s s a l a m u a l a i k u m  W r  W b
S a l a m  S e j a h t e r a  u n t u k  k i t a  s e m u a ,
O h m  S w a s t i a s t u ,  N a m o  B u d a y a ,  S a l a m  K e b a j i k a n ,  R a h a y u . .

P u j i  s y u k u r  s e n a n t i a s a  k i t a  p a n j a t k a n  k e p a d a  T u h a n  Y a n g  M a h a  E s a ,  y a n g  t e l a h
m e l i m p a h k a n  a n u g e r a h  k e p a d a  k i t a  s e m u a  s e h i n g g a  s a m p a i  d e n g a n  d e t i k  i n i ,  k i t a
s e m u a  m a s i h  m e n d a p a t k a n  k e s e m p a t a n  y a n g  l u a r  b i a s a  d a l a m  m e n j a l a n i  k e h i d u p a n
y a n g  p e n u h  d e n g a n  r a s a  s u k a ,  d u k a ,  c i t a  d a n  p e r j u a n g a n .

T a h u n  2 0 2 4 ,  m e m b e r i k a n  s e b u a h  m e m o r i  l u a r  b i a s a ,  d i m a n a  p e r j u a n g a n  p a r a
p u n g g a w a  k e u a n g a n  n e g a r a ,  b a i k  d a r i  i n s t r u m e n  p e m e r i n t a h a n  m a u p u n  d a r i  i n s t r u m e n
m a s y a r a k a t ,  s a l i n g  b a h u  m e m b a h u  d a n  b e r j i b a k u  m e m b e r i k a n  s u m b a n g  s i h  p e r a n n y a .
T e n t u n y a ,  h a l  i t u  b u k a n  s e b u a h  p e r j u a n g a n  y a n g  m u d a h .  K o n d i s i  p e r e k o n o m i a n  y a n g
t e n t u n y a  m e n g a l a m i  d i n a m i s a s i  y a n g  l u a r  b i a s a ,  t a k  h a n y a  m e m b e r i k a n  u j i a n
p e r j u a n g a n  n a m u n  j u g a  m e n j a d i  p e m i c u  s e m a n g a t  u n t u k  m e n j a g a  k e s e j a h t e r a a n
n e g a r a .

K a n t o r  P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o ,  s e b a g a i  s a l a h  s a t u  i n s t a n s i  v e r t i k a l  d i
u n i t  K e m e n t e r i a n  K e u a n g a n ,  y a n g  m e m i l i k i  w i l a y a h  k e r j a  m e n c a k u p  K a b u p a t e n
S u k o h a r j o  d a n  K a b u p a t e n  W o n o g i r i ,  s a n g a t  m e r a s a k a n  b a g a i m a n a  p e r a n a n  l u a r  b i a s a
d a r i  s e l u r u h  l i n i  y a n g  a d a .  K e r j a s a m a ,  k o o r d i n a s i  d a n  s i n e r g i  y a n g  t e r u s  d i b a g u n  d a r i
a w a l  h i n g g a  a k h i r  t a h u n ,  m e n g a n t a r k a n  K a n t o r  P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o
m e n c a p a i  g e r b a n g  k e s u k s e s a n  d a l a m  p e n c a p a i a n  p e n e r i m a a n  d i  t a h u n  2 0 2 4 .

H a r a p a n  k e d e p a n ,  t e n t u n y a  k e r j a s a m a ,  k o o r d i n a s i  d a n  s i n e r g i  t e r s e b u t  t e r u s
b e r l a n g s u n g ,  s e m a k i n  t e r j a l i n  k u a t  u n t u k  m e n g h a d a p i  t a n t a n g a n  y a n g  t e r n t u n y a  l e b i h
b e r a t  d i  t a h u n  2 0 2 5 .

D e n g a n  m e n g h i d u p k a n  s e m b o y a n  S u k o h a r j o  M a k m u r  ,  m a r i  k i t a  b e r s a m a - s a m a
m e w u j u d k a n  k e m a k m u r a n  b a g i  n e g a r a  k i t a ,  I n d o n e s i a .

D e n g a n  d i s u s u n n y a  L a p o r a n  K i n e r j a  ( L A K I N )  T a h u n  2 0 2 4  i n i ,  d i h a r a p k a n  m e n j a d i
j e m b a t a n  t r a n s p a r a n s i  a t a s  h a s i l  k i n e r j a ,  k e r j a s a m a  d a n  s i n e r g i  d a r i  s e l u r u h  l i n i .
J u g a  m e n j a d i  s a l a h  s a t u  m e d i a  b a g i  k a m i ,  K P P  P r a t a m a  S u k o h a r j o ,  u n t u k
m e m p e r t a n g g u n g j a w a b k a n  j e r i h  p a y a h  d a n  u p a y a  y a n g  t e l a h  d i l a k s a n a k a n  b e r s a m a -
s a m a .

T e r i m a  k a s i h  2 0 2 4 ,  m a r i  k i t a  s o n g s o n g  2 0 2 5  d e n g a n  h a r a p a n  y a n g  l e b i h  t i n g g i !

W a s s a l a m u a l a i k u m  w r  w b
O h m  s a n t i  s a n t i  O h m

K A T A  P E N G A N T A R

K e p a l a  K P P  P r a t a m a  S u k o h a r j o

D i t a n d a t a n g a n i  s e c a r a  e l e k t r o n i k
Y o e p i d h a  L a k s m i j a r t a  S o e m a n t r i

K a t a  P e n g a n t a r _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 1
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R I N G K A S A N  E K S E K U T I F

K a n t o r  P e l a y a n a n  P a j a k  ( K P P )  P r a t a m a  S u k o h a r j o ,  s e b a g a i
s a l a h  s a t u  u n i t  i n s t a n s i  v e r t i k a l  d a r i  K e m e n t e r i a n
K e u a n g a n ,  D i r e k t o r a t  J e n d e r a l  P a j a k ,  y a n g  m e m i l i k i  p e r a n
d a l a m  u p a y a  p e n g h i m p u n a n  p e n e r i m a a n  p a j a k  m e l i p u t i
w i l a y a h  K a b u p a t e n  S u k o h a r j o  d a n  K a b u p a t e n  W o n o g i r i .



D a l a m  p e l a k s a n a a n  t u g a s  n y a ,  K P P  P r a t a m a  S u k o h a r j o ,  m e l a k s a n a k a n  t u g a s  p o k o k
d a n  f u n g s i  n y a  s e j a l a n  d e n g a n  v i s i  D J P ,  y a i t u :  “ M e n j a d i  M i t r a  T e p e r c a y a
P e m b a n g u n a n  B a n g s a  u n t u k  M e n g h i m p u n  P e n e r i m a a n  N e g a r a  m e l a l u i  P e n y e l e n g g a r a a n
A d m i n i s t r a s i  P e r p a j a k a n  y a n g  E f i s i e n ,  E f e k t i f ,  B e r i n t e g r i t a s ,  d a n  B e r k e a d i l a n ” ,

M e m b e r i k a n  p e l a y a n a n  p r i m a  b a g i  W a j i b  P a j a k  m e n j a d i  s a l a h  s a t u  u p a y a  t e r b e s a r ,
d i m a n a  p a d a  t u j u a n  a k h i r n y a  d i h a r a p k a n  W a j i b  P a j a k  d a p a t  m e l a k s a n a k a n  h a k  d a n
k e w a j i b a n n y a  d e n g a n  t a n p a  a d a n y a  r a s a  p a k s a a n ,  n a m u n  d e n g a n  r a s a  k e r e l a a n  d a n
j u g a  t a n g g u n g  j a w a b  u n t u k  b e r u p a y a  m e n s e j a h t e r a k a n  b a n g s a  d a n  n e g a r a .

L A K I N  t a h u n  2 0 2 4  m e m u a t  c a p a i a n  k i n e r j a  b e r d a s a r k a n  t a r g e t  k i n e r j a  y a n g  t e r c a n t u m
d a l a m  P e r j a n j i a n  K i n e r j a  P i m p i n a n  U n i t .  P e r j a n j i a n  K i n e r j a  P i m p i n a n  U n i t  t e r s e b u t
t e l a h  m e m u a t  s e l u r u h  i n s t r u m e n  s a s a r a n  k i n e r j a  y a n g  a k a n  d i c a p a i ,  b a i k  d a r i  l i n i
S t a k e h i l d e r  P e r s p e c t i v e ,  C u s t o m e r  P e r s p e c t i v e ,  I n t e r n a l  P r o c e s s  P e r s p e c t i v e  d a n
L e a r n i n g  a n d  g r o w t h  p e r s p e c t i v e .  S a s a r a n  K i n e r j a  t e r s e b u t  d i t u a n g k a n  d a l a m  b e n t u k
I n d i k a t o r  K i n e r j a  U t a m a  ( I K U )  y a n g  h a r u s  d i  p e n u h i .

S e c a r a  r i n c i  d a p a t  d i d a m p a i k a n  d a t a  t a r g e t ,  r e a l i s a s i  d a n  c a p a i a n  I K U  K P P  P r a t a m a
S u k o h a r j o y a n g  d i s a j i k a n  d a l a m  t a b e l  s e b a g a i  b e r i k u t  :

K O D E
S S / I K U

S a s a r a n  S t r a t e g i s /
I n d i k a t o r  K i n e r j a  U t a m a T a r g e t R e a l i s a s i I n d e k s

C a p a i a n

S t a k e h o l d e r  P e r s p e c t i v e  -  3 0 %

P e n e r i m a a n  n e g a r a  d a r i  s e k t o r  p a j a k  y a n g  o p t i m a l1 .

1 a - C P  1 0 0 % 1 0 0 . 1 0 % 1 0 0 . 1 0 %P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k

1 b - C P  1 0 0 % 1 0 5 . 4 9 % 1 0 5 . 4 9I n d e k s  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n
p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i
p e r e n c a n a a n  k a s

C u s t o m e r  P e r s p e c t i v e  -  2 0 %

2 .  K e p a t u h a n  t a h u n  b e r j a l a n  y a n g  t i n g g i

2 a - C P  1 0 0 % 1 0 0 . 0 1 % 1 0 0 . 0 1P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k
d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n
M a s a  ( P P M )

2 b - C P  1 0 0 % 1 0 4 . 2 2 % 1 0 4 . 2 2P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n
p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g  P r i b a d i

3 .  K e p a t u h a n  t a h u n  s e b e l u m n y a  y a n g  t i n g g i

3 a - C P  1 0 0 % 1 0 0 . 9 3 % 1 0 0 . 9 3P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k
d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n
M a t e r i a l  ( P K M )

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

4 .  E d u k a s i  d a n  p e l a y a n a n  y a n g  e f e k t i f

4 a - C P  7 4 % 8 8 . 8 0 % 1 2 0P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n
b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n

4 b - N 1 0 0 % 1 0 8 . 1 7 % 1 0 8 . 1 7I n d e k s  k e p u a s a n  p e l a y a n a n  d a n
e f e k t i v i t a s  p e n y u l u h a n

5 .  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  

5 a - C P  9 0 % 1 2 0 % 1 2 0P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a
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6 .  P e n g u j i a n  k e p a t u h a n  m a t e r i a l  y a n g  e f e k t i f

6 a - C P  1 0 0 % 1 2 0 % 1 2 0P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n
p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n

6 b - N 1 0 0 % 1 2 0 % 1 0 8 . 1 7P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n
b e r j a l a n

6 c - N 1 0 0 % 1 2 0 % 1 0 8 . 1 7E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e
K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  

7 .  P e n e g a k a n  h u k u m  y a n g  e f e k t i f

7 a - C P  1 0 0 % 1 2 0 % 1 2 0T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n
p e n i l a i a n

7 b - C P  7 5 % 1 1 5 . 9 2 % 1 2 0T i n g k a t  e f e k t i v i t a s  p e n a g i h a n

7 c - N 1 0 0 % 1 0 0 % 1 2 0P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n
B u k t i  P e r m u l a a n

8 .  D a t a  d a n  i n f o r m a s i  y a n g  b e r k u a l i t a s

8 a - C P  1 0 0 % 1 2 0 % 1 2 0P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n
p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i
p e r p a j a k a n

8 b - C P  5 5 % 1 0 0 % 1 2 0P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l
d a r i  I L A P

L e a r n i n g  &  G r o w t h  P e r s p e c t i v e  -  2 5 %

9 .  P e n g e l o l a a n  O r g a n i s a s i  d a n  S D M  y a n g  a d a p t i f

9 a - N 1 0 0 1 1 7 . 4 2 1 1 7 . 4 2T i n g k a t  k u a l i t a s  k o m p e t e n s i  d a n
p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  S D M

9 b - N 8 5 9 5 . 4 5 1 1 2 . 2 9I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t

9 c - N 9 0 9 8 . 3 5 1 0 9 . 2 8I n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i
m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o  

1 0 .  P e n g e l o l a a n  k e u a n g a n  y a n g  a k u n t a b e l

1 0 a - C P 1 0 0 1 2 0 1 2 0I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n
a n g g a r a n

N i l a i  K i n e r j a  O r g a n i s a s i 1 0 9 . 4 4
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K O D E
S S / I K U

S a s a r a n  S t r a t e g i s /
I n d i k a t o r  K i n e r j a  U t a m a T a r g e t R e a l i s a s i I n d e k s

C a p a i a n
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D A F T A R  I S I

L a t a r  B e l a k a n g  /  6

T u g a s  d a n  F u n g s i  /  7

S t r u k t u r  O r g a n i s a s i  /  8

S i s t e m a t i k a  L a p o r a n  /  9

P E N D A H U L U A N    /   5B A B  I

R e n c a n a  S t r a t e g i s  /  1 1

R e n c a n a  K i n e r j a  /  1 4

P E R E N C A N A A N  K I N E R J A   /   1 0B A B  I I

C a p a i a n  K i n e r j a  O r g a n i s a s i  /  1 8

R e a l i s a s i  A n g g a r a n  /  1 3 7

E f i s i e n s i  S u m b e r  D a y a  /  1 3 7

K i n e r j a  l a i n - l a i n  /  1 3 7

E v a l u a s i  K i n e r j a  /  1 3 8

A K U N T A B I L I T A S  K E R J A    /   1 7B A B  I I I

P E N U T U P     /   1 3 9B A B  I V

L A M P I R A N
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B A B  I  P E N D A H U L U A N

A n g g a r a n  y a n g  d i k e l o l a  d e n g a n  b a i k  t i d a k  h a n y a
m e n c e r m i n k a n  k u a l i t a s  e k o n o m i  y a n g  b a i k ,  t a p i
m e n c e r m i n k a n  m a r t a b a t  s u a t u  b a n g s a  y a n g  b a i k

S r i  M u l y a n i  I n d r a w a r i ,  M e n t e r i  K e u a n g a n



Y o e p i d h a
L a k s m i j a r t a

S o e m a n t r i

K e p a l a  K a n t o r
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B A B  I  P E N D A H U L U A N

L a t a r  B e l a k a n g

D a l a m  r a n g k a  m e w u j u d k a n  m a n a j e m e n
p e m e r i n t a h a n  y a n g  e f e k t i f ,  t r a n s p a r a n ,
a k u n t a b e l  d a n  b e r o r i e n t a s i  k e p a d a
h a s i l ,  m a k a  s e t i a p  u n i t  k e r j a  d i
l i n g k u n g a n  D i r e k t o r a t  J e n d e r a l  P a j a k
b e r k e w a j i b a n  m e n y i a p k a n ,  m e n y u s u n ,
d a n  m e n y a m p a i k a n  l a p o r a n  k i n e r j a
s e c a r a  p e r i o d i k  d a n  m e l e m b a g a  s e b a g a i
p e r t a n g g u n g j a w a b a n  a t a s  t i n g k a t
p e n c a p a i a n  t u j u a n  d a n  s a s a r a n
D i r e k t o r a t  J e n d e r a l  P a j a k .  L a p o r a n
k i n e r j a  i n i  b i a s a  d i s e b u t  d e n g a n
L a p o r a n  K i n e r j a  ( L A K I N )  d i  L i n g k u n g a n
D i r e k t o r a t  J e n d e r a l  P a j a k .  

L A K I N  b a g i  K P P  P r a t a m a  S u k o h a r j o
m e m p u n y a i  m a n f a a t  p e n t i n g .  S e c a r a
e k s t e r n a l ,  L A K I N  d i g u n a k a n  s e b a g a i
l a p o r a n  p e r t a n g g u n g j a w a b a n  k i n e r j a
K P P  P r a t a m a  S u k o h a r j o  s e l a m a  1  t a h u n
d a l a m  p e n c a p a i a n  v i s i  d a n  m i s i
D i r e k t o r a t  J e n d e r a l  P a j a k .  S e d a n g k a n
s e c a r a  i n t e r n a l ,  L A K I N  d i g u n a k a n
s e b a g a i  t o l o k  u k u r  p e n c a p a i a n  t u j u a n
d a n  s a s a r a n  y a n g  t e l a h  d i t e t a p k a n  d a n
s e b a g a i  s a r a n a  u n t u k  m e l a k u k a n
e v a l u a s i  d a n  a n a l i s i s  a t a s  k i n e r j a  y a n g
t e l a h  d i l a k u k a n  s e h i n g g a  d a p a t
d i k e t a h u i  h a m b a t a n - h a m b a t a n  y a n g
t e r j a d i  u n t u k  d i c a r i  s o l u s i  d a n  l a n g k a h
a n t i s i p a t i f  a g a r  t i d a k  t e r u l a n g  d i  m a s a
m e n d a t a n g .  

P a d a  t a h u n  2 0 2 4 ,  K P P  P r a t a m a
S u k o h a r j o  m e n e m u i  b e b e r a p a  h a m b a t a n
y a n g  m e m p e n g a r u h i  p e n c a p a i a n  t u j u a n
d a n  s a s a r a n  o r g a n i s a s i .  A d a p u n
p e r m a s a l a h a n   y a n g  d i h a d a p i   p a d a
t a h u n  2 0 2 4   a d a l a h   s e b a g a i  b e r i k u t :
 

T a r g e t  k e p a t u h a n  f o r m a l  K P P
P r a t a m a  S u k o h a r j o  b a r u  m e n y e n t u h
i n d e k s  c a p a i a n  1 0 0 %  p a d a  a k h i r
t a h u n .  H a l  i n i  m e m b u a t  f o k u s
t e r h a d a p  p e n g g a l i a n  p e n e r i m a a n
m e n j a d i  t e r p e c a h ;

T e r j a d i  p e n a m b a h a n  j u m l a h  W a j i b
P a j a k  s e t i a p  t a h u n  t e t a p i  t i d a k
s e l a r a s  d e n g a n  p e n i n g k a t a n
k e p a t u h a n  p e n y a m p a i a n  l a p o r a n
t e r u t a m a  S P T  T a h u n a n  k a r e n a
s e b a g i a n  m a s i h  m e r u p a k a n  W a j i b
P a j a k  d e n g a n  p e n g h a s i l a n  d i  b a w a h
P T K P  a t a u  W a j i b  P a j a k  T i d a k  L a p o r
T i d a k  B a y a r  ( T L T B )  y a n g  b e l u m
d i n o n e f e k t i f k a n ;

D a l a m  h a l  p e n e l i t i a n  m a t e r i a l
V a l i d a s i  S S P  a t a s  P e n g a l i h a n  H a k
a t a s  T a n a h  d a n / a t a u  B a n g u n a n ,  A R
m a s i h  k e s u l i t a n  m e n e n t u k a n  n i l a i
w a j a r  a t a s  p e n g a l i h a n  t e r s e b u t ,
t e r u t a m a  j i k a  o b j e k  p a j a k  t e r l e t a k  d i
d a e r a h  y a n g  s e p i  t r a n s a k s i  d a n  W a j i b
P a j a k  y a n g  b e r s a n g k u t a n  s u l i t  u n t u k
d i h u b u n g i ;

P a d a  p e n g g a l i a n  p o t e n s i  b e b e r a p a
s e k t o r  u s a h a ,  h a s i l n y a  t i d a k
l a n g s u n g  t e r l i h a t  p a d a  t a h u n  2 0 2 4
t e t a p i  a k a n  b e r p e n g a r u h  p a d a  t a h u n -
t a h u n  m e n d a t a n g .
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B e r d a s a r k a n  P e r a t u r a n  P r e s i d e n  N o m o r
2 9  T a h u n  2 0 1 4  t e n t a n g  S i s t e m
A k u n t a b i l i t a s  K i n e r j a    I n s t a n s i
P e m e r i n t a h  d a n  P e r a t u r a n  M e n t e r i
P e n d a y a g u n a a n  A p a r a t u r  N e g a r a   d a n
R e f o r m a s i    B i r o k r a s i  R e p u b l i k
I n d o n e s i a  N o m o r  5 3  T a h u n  2 0 1 4
t e n t a n g  P e t u n j u k  T e k n i s  P e r j a n j i a n
K i n e r j a ,  P e l a p o r a n  K i n e r j a   d a  n  T a t a
C a r a  R e v i u  A t a s  L a p o r a n  K i n e r j a
I n s t a n s i  P e m e r i n t a h ,  m a k a  K a n t o r
P e l a y a n a n  P a j a k  P r a t a m a  m e m p u n y a i
t u g a s  d a n  f u n g s i  s e b a g a i  b e r i k u t :   

T u g a s

 S e s u a i  d e n g a n  P e r a t u r a n  M e n t e r i
K e u a n g a n  N o m o r   1 1 8 / P M K . 0 1 / 2 0 2 1
t e n t a n g   O r g a n i s a s i  d a n  T a t a  K e r j a
K e m e n t e r i a n  K e u a n g a n  ( B e r i t a  N e g a r a
R e p u b l i k  I n d o n e s i a  T a h u n  2 0 2 1  n o m o r
1 0 3 1 )  ,  t u g a s  K P P  P r a t a m a  S u k o h a r j o
a d a l a h  m e l a k s a n a k a n  p e l a y a n a n ,
e d u k a s i ,  p e n g a w a s a n ,  d a n  p e n e g a k a n
h u k u m  W a j i b  P a j a k  d i  b i d a n g  P a j a k
P e n g h a s i l a n ,  P a j a k  P e r t a m b a h a n  N i l a i ,
d a n   P a j a k  P e n j u a l a n  a t a s  B a r a n g
M e w a h ,  P a j a k  T i d a k  L a n g s u n g  L a i n n y a ,
d a n  P a j a k  B u m i  d a n  B a n g u n a n ,  d a n
m e l a k s a n a k a n  p e n g u a s a a n  i n f o r m a s i
s u b j e k  d a n  o b j e k  p a j a k  d a l a m  w i l a y a h
w e w e n a n g n y a  b e r d a s a r k a n    p e r a t u r a n
p e r u n d a n g - u n d a n g a n .  

F u n g s i

D i  d a l a m  m e l a k s a n a k a n  t u g a s  t e r s e b u t
K a n t o r  P e l a y a n a n  P a j a k  P r a t a m a
S u k o h a r j o  m e n y e l e n g g a r a k a n  f u n g s i ,
a n t a r a  l a i n :  

a n a l i s i s ,  p e n j a b a r a n ,  d a n  p e n c a p a i a n
t a r g e t  p e n e r i m a a n  p a j a k ;  
p e n g u a s a a n  d a t a  d a n  i n f o r m a s i
s u b j e k  d a n  o b j e k  p a j a k  d a l a m  w i l a y a h
w e w e n a n g  K P P ;  
p e l a y a n a n ,  e d u k a s i ,  p e n d a f t a r a n ,  d a n
p e n g e l o l a a n  p e l a p o r a n  W a j i b  P a j a k ;  
p e n d a f t a r a n  W a j i b  P a j a k ,  o b j e k
p a j a k ,  d a n  p e n g h a p u s a n  N o m o r
P o k o k  W a j i b  P a j a k ;  
p e n g u k u h a n  d a n  p e n c a b u t a n
p e n g u k u h a n  P e n g u s a h a  K e n a  P a j a k ;  
p e m b e r i a n  d a n /  a t a u  p e n g h a p u s a n
N o m o r  O b j e k  P a j a k  s e c a r a  j a b a t a n ;  
p e n y e l e s a i a n  t i n d a k  l a n j u t
p e n g a j u a n / p e n c a b u t a n  p e r m o h o n a n
W a j i b  P a j a k  m a u p u n  m a s y a r a k a t ;  
p e n g a w a s a n ,  p e m e r i k s a a n ,  p e n i l a i a n ,
d a n  p e n a g i h a n  p a j a k ;  
p e n d a t a a n ,  p e m e t a a n  W a j i b  P a j a k
d a n  o b j e k  p a j a k ,  d a n  p e n g e n a a n ;  
p e n e t a p a n ,  p e n e r b i t a n ,  d a n / a t a u
p e m b e t u l a n  p r o d u k  h u k u m  d a n
p r o d u k  l a y a n a n  p e r p a j a k a n ;  
p e n g a w a s a n  d a n  p e m a n t a u a n  t i n d a k
l a n j u t  p e n g a m p u n a n  p a j a k ;  
p e n j a m i n a n  k u a l i t a s  d a t a  h a s i l
p e r e k a m a n  d a n  h a s i l  i d e n t i f i k a s i
d a t a  i n t e r n a l  d a n  e k s t e r n a l ;  
p e m u t a k h i r a n  b a s i s  d a t a  p e r p a j a k a n ;  
p e n g u r a n g a n  P a j a k  B u m i  d a n
B a n g u n a n ;  
p e n g e l o l a a n  k i n e r j a  d a n  p e n g e l o l a a n
r i s i k o ;  
p e l a k s a n a a n  d a n  p e m a n t a u a n
k e p a t u h a n  i n t e r n a l ;  
p e n a t a u s a h a a n  d a n  p e n g e l o l a a n
p i u t a n g  p a j a k ;  
p e l a k s a n a a n  t i n d a k  l a n j u t  k e r j a  s a m a
p e r p a j a k a n ;  
p e n g e l o l a a n  d o k u m e n  p e r p a j a k a n  d a n
n o n p e r p a j a k a n ;  d a n  
p e l a k s a n a a n  a d m i n i s t r a s i  k a n t o r .  

T u g a s  d a n  F u n g s i
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K E P A L A  K A N T O R
P E L A Y A N A N  P A J A K

F u n g s i o n a l
P e m e r i k s a  P a j a k

S u b a g i a n  U m u m
d a n  K I

S e k s i  P e n g a w a s a n  I S e k s i  P e n g a w a s a n  I I

S e k s i  P e n g a w a s a n  I I I S e k s i  P e n g a w a s a n  I V S e k s i  P e n g a w a s a n  V

S e k s i  P e n g a w a s a n  V I
S e k s i  P e m e r i k s a n ,

P e n i l a i a n  d a n  P e n a g i h a n
S e k s i  P e l a y a n a n

Berdasarkan pendidikan Berdasarkan Pangkat/Golongan Berdasarkan Jabatan

S2 20 IV 13 Kepala Kantor 1

S1/DIV 53 III 78 Kepala Seksi/Ksubag 11

D III 21 II 26 Account Representative 39

D I 23 Pelaksana 43

SMA 0 Fungsional Pemeriksa Pajak 14

SMP 0 Fungsional Penyuluh Pajak 3

Asisten Penyuluh Pajak 1

Asisten Penilai Pajak 1

S t r u k t u r  o r g a n i s a s i  K a n t o r  P e l a y a n a n
P a j a k  P r a t a m a  S u k o h a r j o ,  a d a l a h
s e b a g a i  b e r i k u t :  

S u b b a g i a n  U m u m  d a n  K e p a t u h a n
I n t e r n a l ;   
S e k s i  P e n j a m i n a n  K u a l i t a s  D a t a ;  
S e k s i  P e l a y a n a n ;  
S e k s i  P e m e r i k s a a n ,  P e n a g i h a n  d a n
P e n i l a i a n ;  

S e k s i  P e n g a w a s a n  I ;  
S e k s i  P e n g a w a s a n  I I ;  
S e k s i  P e n g a w a s a n  I I I ;  
S e k s i  P e n g a w a s a n  I V ;  
S e k s i  P e n g a w a s a n  V ;  
S e k s i  P e n g a w a s a n  V I ;  
K a n t o r  P e l a y a n a n ,  P e n y u l u h a n  d a n
K o n s u l t a s i  P e r p a j a k a n  ( K P 2 K P ) ;  
K e l o m p o k  J a b a t a n  F u n g s i o n a l .  

S t r u k t u r   o r g a n i s a s i  K a n t o r
P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o
d i d u k u n g  o l e h  s u m b e r  d a y a  m a n u s i a
( S D M )  y a n g   b e r j u m l a h   1 1 7  (  s e r a t u s
t u j u h   b e l a s )  o r a n g .   D a l a m
m e l a k s a n a k a n  t u g a s  d a n  f u n g s i
t e r s e b u t ,  K a n t o r  P e l a y a n a n  P a j a k
P r a t a m a   

S u k o h a r j o  d i d u k u n g  o l e h  K a n t o r
P e l a y a n a n  P e n y u l u h a n  d a n
K o n s u l t a s i  P e r p a j a k a n  ( K P 2 K P )
W o n o g i r i .  A d a p u n  p e m b a g i a n
p e g a w a i  b e r d a s a r k a n  p e n d i d i k a n ,
p a n g k a t / g o l o n g a n  d a n  j a b a t a n
d a p a t  d i l i h a t  p a d a  T a b e l  1 .  1  

S t r u k t u r  O r g a n i s a s i
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R a n g k u m a n  a t a s  k e s e l u r u h a n  i s i  d a r i
L a p o r a n  K i n e r j a  t e r u t a m a  a t a s
c a p a i a n  k i n e r j a  d a n  p e n g h a r g a a n
y a n g  d i p e r o l e h  p a d a  t a h u n  2 0 2 4  s e r t a
h a r a p a n  a t a u  s a s a r a n  y a n g  i n g i n
d i c a p a i  p a d a  t a h u n  2 0 2 5

B A B  I  P e n d a h u l u a n
P a d a  b a b  i n i  d i s a j i k a n  p e n j e l a s a n
u m u m  o r g a n i s a s i ,  d e n g a n  p e n e k a n a n
k e p a d a  a s p e k  s t r a t e g i s  o r g a n i s a s i
s e r t a  p e r m a s a l a h a n  u t a m a  ( s t r a t e g i c
i s s u e s )  y a n g  s e d a n g  d i h a d a p i
o r g a n i s a s i .  

B A B  I I  P e r e n c a n a a n  K i n e r j a
P a d a  b a b  i n i  d i u r a i k a n
r i n g k a s a n / i k h t i s a r  p e r e n c a n a a n
s t r a t e g i s  d a n  p e n y u s u n a n  P e r j a n j i a n
K i n e r j a  T a h u n  2 0 2 4 .  

B A B  I I I  A k u n t a b i l i t a s  K i n e r j a
P a d a  b a b  i n i  d i s a j i k a n  p e n j e l a s a n
C a p a i a n  K i n e r j a  O r g a n i s a s i ,  R e a l i s a s i
A n g g a r a n ,  E f i s i e n s i  P e n g g u n a a n
S u m b e r  D a y a ,  K i n e r j a  L a i n - L a i n ,  d a n
E v a l u a s i  d a n  P e n i n g k a t a n
A k u n t a b i l i t a s  K i n e r j a .

B A B  I V  P e n u t u p  
P a d a  b a b  i n i  d i u r a i k a n  s i m p u l a n
u m u m  a t a s  c a p a i a n  k i n e r j a  o r g a n i s a s i
s e r t a  l a n g k a h  d i  m a s a  m e n d a t a n g
y a n g  a k a n  d i l a k u k a n  o r g a n i s a s i  u n t u k
m e n i n g k a t k a n  k i n e r j a n y a .

L a m p i r a n
T e r d i r i  a t a s  P e r j a n j i a n  K i n e r j a  T a h u n
2 0 2 4  d a n  l a i n - l a i n  y a n g  d i a n g g a p
p e r l u .  

S i s t e m a t i k a  p e l a p o r a n  d i  d a l a m
p e n y u s u n a n  L a p o r a n  K i n e r j a  ( L A K I N )
T a h u n  2 0 2 4  a d a l a h  s e b a g a i  b e r i k u t :   

R i n g k a s a n  E k s e k u t i f

S i s t e m a t i k a  L a p o r a n
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B A B  I I  P E R E N C A N A A N  K I N E R J A

B e d a - b e d a  p a n d u m a n i n g  d u m a d i .  
( T u h a n  Y a n g  M a h a  A d i l  m e m b e r i k a n  a n u g e r a h  y a n g  a d i l
k e p a d a  s e l u r u h  m a k h l u k  c i p t a a n - N y a )

P a r i b a s a n  j a w a
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B A B  I I  P E R E N C A N A A N  K I N E R J A

R e n c a n a  s t r a t e g i s  D i r e k t o r a t  J e n d e r a l
P a j a k  m e r u p a k a n  r o a d m a p  y a n g  s u d a h
m e n j a d i  k o m i t m e n  s e l u r u h  j a j a r a n  D J P
s e r t a  b e r f u n g s i  u n t u k  m e n g a r a h k a n  d a n
m e n g k o o r d i n a s i k a n  s e l u r u h  p o t e n s i
y a n g  a d a  d a l a m  r a n g k a  m e w u j u d k a n
t u j u a n  o r g a n i s a s i .

R e n c a n a  s t r a t e g i s  K a n t o r  P e l a y a n a n
P a j a k  P r a t a m a  S u k o h a r j o  d i j a b a r k a n
s e b a g a i  s e r a n g k a i a n  r e n c a n a  t i n d a k a n
d a n  k e g i a t a n  y a n g  b e r s i f a t  m e n d a s a r
d a n  d i b u a t  s e c a r a  i n t e g r a l ,  e f i s i e n ,
k o o r d i n a t i f  s e r t a  m e r u p a k a n  p r o s e s
y a n g  b e r o r i e n t a s i  p a d a  h a s i l  y a n g  i n g i n
d i c a p a i  s e l a m a  k u r u n  w a k t u  1  ( s a t u )
t a h u n  s a m p a i  5  ( l i m a )  t a h u n .

R e n c a n a  S t r a t e g i s  ( R e n s t r a )  K P P
P r a t a m a  S u k o h a r j o  d i s u s u n  d e n g a n
m e m p e r h a t i k a n  p o t e n s i ,  k e l e m a h a n ,
p e l u a n g  d a n  k e n d a l a  y a n g  t i m b u l .  P a d a
p r i n s i p n y a  r e n c a n a  s t r a t e g i s  h a r u s
d i k e t a h u i ,  d i h a y a t i ,  d a n  d i j a d i k a n  a c u a n
s e g e n a p  j a j a r a n  p e g a w a i  m u l a i  d a r i
t i n g k a t  p i m p i n a n  t e r t i n g g i  s a m p a i
d e n g a n  p e t u g a s  p e l a k s a n a .  

P e n y u s u n a n  r e n c a n a  s t r a t e g i s  K P P
P r a t a m a  S u k o h a r j o  m e l i p u t i  t u j u a n ,
s a s a r a n ,  k e b i j a k a n  d a n  p r o g r a m  u n i t
k e r j a .  

S a s a r a n  m e r u p a k a n  p e n j a b a r a n  d a r i
t u j u a n  s e c a r a  t e r u k u r  y a n g  a k a n  d i c a p a i
s e c a r a  n y a t a  d a l a m  j a n g k a  w a k t u
t a h u n a n .  S a s a r a n  y a n g  h e n d a k  d i c a p a i
o l e h  K P P  P r a t a m a  S u k o h a r j o  d a l a m
t a h u n  a n g g a r a n  2 0 2 4  y a i t u  t e r c a p a i n y a
t a r g e t  p e n e r i m a a n  P a j a k  P e n g h a s i l a n
( P P h )  ,  P a j a k  P e r t a m b a h a n  N i l a i   ( P P N )  ,
P a j a k  B u m i  d a n  B a n g u n a n   ( P B B )  ,  d a n
P a j a k  L a i n n y a  y a n g  t e l a h  d i t e t a p k a n
s e b e s a r  R p 1 . 0 4 1 . 9 8 7 . 1 7 8 . 0 0 0 , -  ( S a t u
T r i l y u n  E m p a t  P u l u h  S a t u  M i l y a r
S e m b i l a n  R a t u s  D e l a p a n  P u l u h  T u j u h
J u t a  S e r a t u s  T u j u h  P u l u h  D e l a p a n  R i b u
R u p i a h ) .

T u j u a n

 S e b a g a i  i n s t a n s i  y a n g  b e r n a u n g  d i
b a w a h  D i r e k t o r a t  J e n d e r a l  P a j a k ,
K a n t o r  P e l a y a n a n  P a j a k  P r a t a m a
S u k o h a r j o  m e m p u n y a i  t u j u a n  y a n g
m e r u p a k a n  p e n j a b a r a n  d a r i  m i s i
D i r e k t o r a t  J e n d e r a l  P a j a k  y a i t u
m e n g h i m p u n  p e n e r i m a a n  b e r d a s a r k a n
k e p a t u h a n  p a j a k  s u k a r e l a  y a n g  t i n g g i
d a n  p e n e g a k a n  h u k u m  y a n g  a d i l .   

S a s a r a n

K e b i j a k a n

K e b i j a k a n  m e r u p a k a n  s e s u a t u  y a n g
d a p a t  d i g u n a k a n  s e b a g a i  p e d o m a n ,
p e t u n j u k ,  a t a u  p e g a n g a n  s u a t u  u n i t
o r g a n i s a s i  d e m i  t e r c a p a i n y a  t u j u a n
d a l a m  u s a h a  m e n c a p a i  s a s a r a n ,  v i s i ,
d a n  m i s i  y a n g  t e l a h  d i t e t a p k a n .
K e b i j a k a n  y a n g  t e l a h  d i l a k s a n a k a n  o l e h
K P P  P r a t a m a  S u k o h a r j o ,  a n t a r a  l a i n :

p e n e r i m a a n  n e g a r a  d a r i  s e k t o r  p a j a k
y a n g  o p t i m a l ;
k e p a t u h a n  t a h u n  b e r j a l a n  y a n g
t i n g g i ;
k e p a t u h a n  t a h u n  s e b e l u m n y a  y a n g
t i n g g i ;
e d u k a s i  d a n  p e l a y a n a n  y a n g  e f e k t i f ;
p e n g a w a s a n  p e m b a y a r a n  m a s a  y a n g
e f e k t i f ;
p e n g a w a s a n  k e p a t u h a n  m a t e r i a l  y a n g
e f e k t i f ;
p e n e g a k a n  h u k u m  y a n g  e f e k t i f ;
d a t a  d a n  I n f o r m a s i  y a n g  b e r k u a l i t a s ;
S D M  y a n g  k o m p e t e n ;
o r g a n i s a s i  y a n g  b e r k i n e r j a  t i n g g i ;
d a n  
p e n g e l o l a a n  K e u a n g a n  y a n g  o p t i m a l .

R e n c a n a  S t r a t e g i s
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P r o g r a m

S e b a g a i  b e n t u k  i m p l e m e n t a s i  a t a u
p e n e r a p a n  d a r i  k e b i j a k a n - k e b i j a k a n
y a n g  t e l a h  d i t e t a p k a n  s u a t u  o r g a n i s a s i
m a k a  p e r l u  d i b u a t  p r o g r a m - p r o g r a m
y a n g  h a r u s  d i l a k s a n a k a n  p a d a  t a h u n
2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k s a n a k a n
o l e h  K P P  P r a t a m a  S u k o h a r j o  p a d a
T a h u n  A n g g a r a n  2 0 2 4  m e l i p u t i :

P e l a k s a n a a n  p e n g a w a s a n  p e m b a y a r a n
W a j i b  P a j a k  d a n  p e n i n g k a t a n
r e a l i s a s i  p e n e r i m a a n  p a j a k  s e b a g a i
p i l a r  u t a m a  p e n o p a n g  p e n e r i m a a n
p a j a k .  
P e l a k s a n a a n  p e l a y a n a n  p e r p a j a k a n
s e s u a i  S t a n d a r  O p e r a t i n g  P r o c e d u r e
( S O P ) .  
K e b i j a k a n  d a n  P r o g r a m  y a n g
d i t e t a p k a n  u n t u k  m e n i n g k a t k a n
k e p a t u h a n  W a j i b  P a j a k  y a n g  t i n g g i
a d a l a h :  

P e n y e l e s a i a n  p e l a y a n a n  s e s u a i
s t a n d a r  w a k t u .  
P e l a k s a n a a n  s o s i a l i s a s i  s e s u a i
d e n g a n  r e n c a n a  k e r j a .  
P e n y e l e s a i a n  p e r e k a m a n  S P T  M a s a
d a n  S P T  T a h u n a n .  
P e l a k s a n a a n  t i n d a k  l a n j u t
p e m a n f a a t a n  d a t a  A p p r o w e b  o l e h
A c c o u n t  R e p r e s e n t a t i v e .
K e b i j a k a n  d a n  P r o g r a m  y a n g
d i t e t a p k a n  u n t u k  m e n i n g k a t k a n
o p t i m a l i s a s i  p e l a k s a n a a n
e k s t e n s i f i k a s i  a d a l a h :  

E f e k t i v i t a s  p e l a k s a n a a n  k e g i a t a n
e k s t e n s i f i k a s i  
P e n g a w a s a n  a d m i n i s t r a s i  S P T
T a h u n a n  P P h  B a d a n  
P e n g a w a s a n  a d m i n i s t r a s i  S P T
T a h u n a n  P P h  O r a n g  P r i b a d i  
P e n g a w a s a n  a d m i n i s t r a s i  S P T  M a s a
P P N  
P e l a k s a n a a n  p e n e l i t i a n  d a n
p e n e r b i t a n  h i m b a u a n  p e m b e t u l a n
S P T  T a h u n a n  P P h  

P e n e r b i t a n  h i m b a u a n  P e n g u s a h a
K e n a  P a j a k  
P e n g a w a s a n  k e p a t u h a n  W a j i b  P a j a k
O P  b a r u

K e b i j a k a n  d a n  P r o g r a m  y a n g
d i t e t a p k a n  u n t u k  m e n g o p t i m a l i s a s i
p e l a k s a n a a n  p e n a g i h a n  a d a l a h :  

E f e k t i v i t a s  p e n c a i r a n  p i u t a n g  p a j a k  
P e l a k s a n a a n  p e n a g i h a n  a k t i f  

K e b i j a k a n  d a n  P r o g r a m  y a n g
d i t e t a p k a n  u n t u k  m e n i n g k a t a n
e f e k t i v i t a s  p e m e r i k s a a n  a d a l a h :  

P e n y e l e s a i a n  t u n g g a k a n
p e m e r i k s a a n  
E f e k t i v i t a s  w a k t u  p e m e r i k s a a n   
E f e k t i v i t a s  r e a l i s a s i  p e n e r i m a a n
h a s i l  p e m e r i k s a a n  

P e m b u a t a n  d a n  p e n y a m p a i a n  l a p o r a n
t e p a t  w a k t u .  
K e b i j a k a n  d a n  P r o g r a m  y a n g  u n t u k
m e n i n g k a t a n  e f e k t i v i t a s  d a n  e f i s i e n s i
o r g a n i s a s i  d a n  S u m b e r  D a y a  M a n u s i a
d i t e t a p k a n  a d a l a h :  

P e n i n g k a t a n  d i s i p l i n  p e g a w a i  
T i n d a k  l a n j u t  r e k o m e n d a s i  t e m u a n
I t j e n / B P K / B P K P  
P e m e n u h a n  j u m l a h  p e l a k s a n a a n
I H T / E x c h a n g e  O f  K n o w l e d g e  d a n
I C V  
P e l a k s a n a a n  m i t i g a s i  r i s i k o  
P e n i n g k a t a n  a k u r a s i  d a t a  S I K K A  d a n
H R I S  

P e n i n g k a t a n  p e n y e r a p a n  D I P A  B A -
0 1 5 .  
R e b r a n d i n g  G e d u n g  K P P  d a n  K P 2 K P
s e s u a i  i d e n t i t a s  D J P  d a n  m e n j a d i
t e m p a t  y a n g  n y a m a n  d a n
m e n y e n a n g k a n  b a g i  W a j i b  P a j a k .  
M e l a k s a n a k a n  P e m b a n g u n a n  Z I W B K
d e n g a n  m e l a k u k a n  b e b e r a p a  i n o v a s i
u n t u k  m e n i n g k a t k a n  p e l a y a n a n
k e p a d a  W a j i b  P a j a k  d i  l i n g k u n g a n
K P P  P r a t a m a  S u k o h a r j o  d a n  K P 2 K P
W o n o g i r i .  
M e m b e r i k a n  k o m p e n s a s i  k e p a d a
W a j i b  P a j a k  a p a b i l a  p e l a y a n a n
m e l e b i h i  j a n g k a  w a k t u  y a n g
d i t e t a p k a n .
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p e n e r i m a a n  n e g a r a
d a r i  s e k t o r  p a j a k
y a n g  o p t i m a l ;

k e p a t u h a n  t a h u n
b e r j a l a n  y a n g  t i n g g i ;

k e p a t u h a n  t a h u n
s e b e l u m n y a  y a n g
t i n g g i ;

e d u k a s i  d a n
p e l a y a n a n  y a n g
e f e k t i f ;  

p e n g a w a s a n
p e m b a y a r a n  m a s a
y a n g  e f e k t i f ;  

p e n g a w a s a n
k e p a t u h a n  m a t e r i a l
y a n g  e f e k t i f ;

p e n e g a k a n  h u k u m
y a n g  e f e k t i f ;  

d a t a  d a n  I n f o r m a s i
y a n g  b e r k u a l i t a s ;  

S D M  y a n g  k o m p e t e n ;  

o r g a n i s a s i  y a n g
b e r k i n e r j a  t i n g g i ;  

p e n g e l o l a a n  K e u a n g a n
y a n g  o p t i m a l ;

P e n y u s u n a n  P e r j a n j i a n    K i n e r j a
m e r u p a k a n   p e l a k s a n a a n  I n s t r u k s i
P r e s i d e n  N o m o r  5  T a h u n  2 0 0 4  t e n t a n g
P e r c e p a t a n  P e m b e r a n t a s a n  K o r u p s i ,  d a n
s e s u a i  d e n g a n  P e r a t u r a n  M e n t e r i
P e n d a y a g u n a a n  A p a r a t u r  N e g a r a   d a n
R e f o r m a s i  B i r o k r a s i  R e p u b l i k  I n d o n e s i a
N o m o r  5 3  T a h u n  2 0 1 4   t e n t a n g  P e t u n j u k
T e k n i s  P e r j a n j i a n  K i n e r j a ,  P e l a p o r a n
K i n e r j a   d  a n  T a t a  C a r a  R e v i e w   a  t a s
L a p o r a n  K i n e r j a  I n s t a n s i  P e m e r i n t a h .   

D o k u m e n   P e r j a n j i a n  K i n e r j a  m e r u p a k a n
l e m b a r / d o k u m e n  y a n g  b e r i s i k a n
p e n u g a s a n  d a r i  p i m p i n a n  i n s t a n s i  y a n g
l e b i h  t i n g g i  k e p a d a  p i m p i n a n  i n s t a n s i
y a n g  l e b i h  r e n d a h  u n t u k  m e l a k s a n a k a n
p r o g r a m / k e g i a t a n  y a n g  d i s e r t a i  d e n g a n
i n d i k a t o r  k i n e r j a .   U n t u k  m e n j a m i n
t e r c a p a i n y a  s a s a r a n  d a n  t a r g e t  s e c a r a
o p t i m a l  d a n  t e p a t  w a k t u ,  s a s a r a n
s t r a t e g i s  D i r e k t o r a t  J e n d e r a l  P a j a k
h a r u s  m e n j a d i  a c u a n  s e k a l i g u s  l a n d a s a n
p e n y u s u n a n  s t r a t e g i .

D a r i  s a s a r a n  s t r a t e g i s  D i r e k t o r a t
J e n d e r a l  P a j a k  t e r s e b u t  k e m u d i a n
d i r u m u s k a n  s a s a r a n  s t r a t e g i s  K a n t o r
P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o .
S a s a r a n  S t r a t e g i s  ( S S )  K a n t o r
P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o
t a h u n  2 0 2  4   t e l a h  d i t e t a p k a n  d a n
d i k e l o m p o k k a n  s e b a g a i m a n a  t e r t u a n g
d a l a m  P e t a  S t r a t e g i s  D i r e k t o r a t
J e n d e r a l  P a j a k .  P e t a  S t r a t e g i s  K a n t o r
P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o
t a h u n  2 0 2  4   m e m u a t   1 1   S a s a r a n
S t r a t e g i s .

P e t a  S t r a t e g i s  D i r e k t o r a t  J e n d e r a l
P a j a k  k h u s u s n y a  K P P  P r a t a m a
S u k o h a r j o  m e n e r a p k a n  4  ( e m p a t )
p e r s p e k t i f ,  y a i t u  s t a k e h o l d e r s
p e r s p e c t i v e  ,  c u s t o m e r s  p e r s p e c t i v e ,
i n t e r n a l  p r o c e s s  p e r s p e c t i v e  d a n
l e a r n i n g  a n d  g r o w t h  p e r s p e c t i v e  .
J u m l a h  s a s a r a n  s t r a t e g i s  y a n g
d i k e m b a n g k a n  o l e h  D i r e k t o r a t  J e n d e r a l
P a j a k  m e n c a p a i  1 1  (  s e b e l a s  )  S a s a r a n
S t r a t e g i s  ( S S )  d a n  I n d i k a t o r  K i n e r j a
U t a m a  ( I K U )  y a n g  d i i d e n t i f i k a s i
s e b a n y a k  2 0  ( d u a  p u l u h  )  I K U .

S a s a r a n  S t r a t e g i s

R e n c a n a  K i n e r j a
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S a s a r a n  S t r a t e g i s I n d i k a t o r  K i n e r j a  U t a m a  T a r g e t  ( Y )

P e n e r i m a a n   n e g a r a
d a r i  s e k t o r  p a j a k  y a n g
o p t i m a l  

1 a - C P P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  

* )

1 b - C P I n d e k s  r e a l i s a s i  p e r t u m b u h a n
p e n e r i m a a n  p a j a k  b r u t o  d a n
d e v i a s i  p r o y e k s i  p e r e n c a n a a n
k a s  

1 0 0

K e p a t u h a n  t a h u n
b e r j a l a n  y a n g  t i n g g i

2 a - C P P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n
P e n g a w a s a n  P e m b a y a r a n  M a s a
( P P M )  

* )

2 b - C P P e r s e n t a s e  c a p a i a n  t i n g k a t
k e p a t u h a n  p e n y a m p a i a n  S P T
T a h u n a n  P P h  W a j i b  P a j a k
B a d a n  d a n  O r a n g  P r i b a d i  

1 0 0  %

1 .

2 .

K e p a t u h a n  t a h u n
s e b e l u m n y a  y a n g
t i n g g i  

3 a - C P P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n
P e n g u j i a n  K e p a t u h a n  M a t e r i a l
( P K M )  

1 0 0 %3 .

E d u k a s i  d a n  p e l a y a n a n
y a n g  e f e k t i f

P e r s e n t a s e  p e r u b a h a n  p e r i l a k u
l a p o r  d a n  b a y a r  a t a s  k e g i a t a n
e d u k a s i  d a n  p e n y u l u h a n  

4 b - N I n d e k s  K e p u a s a n  P e l a y a n a n
d a n  E f e k t i v i t a s  P e n y u l u h a n  

1 0 0  %

4 . 4 a - C P 7 4 %

P e n g a w a s a n
p e m b a y a r a n  m a s a  y a n g
e f e k t i f  

P e r s e n t a s e  p e n g a w a s a n
p e m b a y a r a n  m a s a  

5 . 5 a - C P 9 0 %

P e n g u j i a n  k e p a t u h a n
m a t e r i a l  y a n g  e f e k t i f  

P e r s e n t a s e  p e n y e l e s a i a n
p e r m i n t a a n  p e n j e l a s a n  a t a s
d a t a  d a n / a t a u  k e t e r a n g a n  

6 b - N P e r s e n t a s e  p e m a n f a a t a n  d a t a
s e l a i n  t a h u n  b e r j a l a n   

1 0 0  %

6 . 6 a - C P 1 0 0 %

6 c - N E f e k t i v i t a s  P e n g e l o l a a n
K o m i t e  K e p a t u h a n  W a j i b
P a j a k  K P P  t e p a t  w a k t u  

1 0 0  %

P e n e g a k a n  h u k u m  y a n g
e f e k t i f

T i n g k a t  e f e k t i v i t a s
p e m e r i k s a a n  d a n  p e n i l a i a n   

7 . 7 a - C P 1 0 0 %
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7 b - C P T i n g k a t  e f e k t i v i t a s  p e n a g i h a n  7 5  %

7 c - N P e r s e n t a s e  p e n y a m p a i a n  u s u l
P e m e r i k s a a n  B u k t i  P e r m u l a a n   

1 0 0  %

D a t a  d a n  i n f o r m a s i
y a n g  b e r k u a l i t a s  

P e r s e n t a s e  p e n y e l e s a i a n
L a p o r a n  P e n g a m a t a n  d a n
P e n y e d i a a n  D a t a  P o t e n s i
P e r p a j a k a n  

8 . 8 a - C P 1 0 0 %

P e r s e n t a s e   p e n g h i m p u n a n   d a t a   r
e g i o n a l   d a r i   I L A P  * * )  

8 b - C P 5 5 %

P e n g e l o l a a n
O r g a n i s a s i  d a n  S D M
y a n g  a d a p t i f  

T i n g k a t  K u a l i t a s  K o m p e t e n s i
d a n  P e l a k s a n a a n  K e g i a t a n
K e b i n t a l a n  S D M  

9 . 9 a - N 1 0 0

I n d e k s  P e n i l a i a n  I n t e g r i t a s
U n i t  

9 b - N 8 5

I n d e k s  e f e k t i v i t a s
i m p l e m e n t a s i  m a n a j e m e n
k i n e r j a  d a n  m a n a j e m e n  r i s i k o   

9 c - N 9 0

P e n g e l o l a a n  k e u a n g a n
y a n g  a k u n t a b e l  

I n d e k s  k i n e r j a  k u a l i t a s
p e l a k s a n a a n  a n g g a r a n  

1 0 . 1 0 a - C P

* )  T a r g e t  s e s u a i  m a n u a l  I K U

K e g i a t a n A n g g a r a n

1 .  E k s t e n s i f i k a s i  P e n e r i m a a n  N e g a r a  R p  1 . 0 2 1 . 6 6 3 . 0 0 0 , 0 0

2 .  P e l a y a n a n ,  K o m u n i k a s i ,  d a n  E d u k a s i  

3 .  P e n g a w a s a n  d a n  P e n e g a k a n  H u k u m  

4 .  P e n g e l o l a a n  K e u a n g a n ,  B M N ,  d a n  U m u m  
5 .  P e n g e l o l a a n  O r g a n i s a s i  d a n  S D M  

R p   5 0 3 . 3 4 5 . 0 0 0 , 0 0  

R p   5 3 9 . 3 8 4 . 0 0 0 , 0 0  

R p   5 . 2 1 2 . 0 4 6 . 0 0 0 , 0 0  
R p   8 3 3 . 7 3 3 . 0 0 0 , 0 0  

T o t a l R p   8 . 1 1 0 . 1 7 1 . 0 0 0 , 0 0  

1 0 0
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B A B  I I I  A K U N T A B I L I T A S  K E R J A

M e m b a y a r  p a j a k  a d a l a h  k e w a j i b a n  b e r b a n g s a  d a n
b e r n e g a r a .  S u d a h  s a a t n y a  k i t a  l a k u k a n  s e b a i k - b a i k n y a .  

S u r y o  U t o m o ,  D i r e k t u r  J e n d e r a l  P a j a k



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 1 8

B A B  I I I  A K U N T A B I L I T A S  K E R J A

C a p a i a n  K i n e r j a  O r g a n i s a s i

S t a k e h o l d e r  P e r s p e c t i v e  -  3 0 %

S S  P e n e r i m a a n  n e g a r a  d a r i  s e k t o r  p a j a k  y a n g  o p t i m a l

I K U  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 9 % 4 3 % 4 3 % 7 0 % 7 0 % 1 0 0 % 1 0 0 %

1 8 . 0 3 % 3 9 . 5 8 % 3 9 . 5 8 % 6 2 . 9 3 % 6 2 . 9 3 % 1 0 0 . 1 0 % 1 0 0 . 1 0 %

C a p a i a n 9 4 . 8 9 % 9 2 . 0 5 % 9 2 . 0 5 % 8 9 . 9 0 % 8 9 . 9 0 % 1 0 0 . 1 0 % 1 0 0 . 1 0 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
O p t i m a l i s a s i  p e n e r i m a a n  p a j a k  s e s u a i  t a r g e t  A P B N  a t a u  A P B N - P  m e l a l u i  p e n y e m p u r n a a n
r e g u l a s i ;  p e l a y a n a n ,  e d u k a s i ,  k e h u m a s a n ,  d a n  P e n g a w a s a n  P e m b a y a r a n  M a s a ​;  P e n g a w a s a n
K e p a t u h a n  M a t e r i a l  d a n  p e n e g a k a n  h u k u m ;  s e r t a  e f i s i e n s i  p r o s e s  b i s n i s  d i  b i d a n g  p e r p a j a k a n .   

R e a l i s a s i  p e n e r i m a a n  p a j a k  a d a l a h  j u m l a h  r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  d i k u r a n g i
p e m b a y a r a n  S u r a t  P e r i n t a h  M e m b a y a r  K e l e b i h a n  P e m b a y a r a n  P a j a k  ( S P M K P ) ,  S u r a t  P e r i n t a h
M e m b a y a r  I m b a l a n  B u n g a  ( S P M I B ) ,  d a n  S u r a t  P e r i n t a h  M e m b a y a r  P e n g e m b a l i a n  P e n d a p a t a n
( S P M P P ) .  

R e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  a d a l a h  j u m l a h  r e a l i s a s i  p e n e r i m a a n  p a j a k  m e l a l u i  M o d u l
P e n e r i m a a n  N e g a r a  ( M P N )  b a i k  d a l a m  R u p i a h  m a u p u n  m a t a  u a n g  a s i n g ,  p e n e r i m a a n  p a j a k  y a n g
d i b u k u k a n  s e c a r a  m a n u a l ,  d i t a m b a h  P e m i n d a h b u k u a n  ( P b k )  T e r i m a ,  d i k u r a n g i  P b k  K i r i m .  

T a r g e t  p e n e r i m a a n  p a j a k  D i r e k t o r a t  J e n d e r a l  P a j a k  ( D J P )  m e r u p a k a n  t a r g e t  p e n e r i m a a n  p a j a k
y a n g  t e r c a n t u m  d a l a m  U U  A P B N / A P B N - P ,  p e r a t u r a n  p e r u n d a n g - u n d a n g a n  l a i n n y a  t e n t a n g  A P B N ,
a t a u  b e s a r a n  l a i n  y a n g  d i t e t a p k a n  o l e h  M e n t e r i  K e u a n g a n .  

T a r g e t  p e n e r i m a a n  p a j a k  K a n w i l  m e r u p a k a n  t a r g e t  p e n e r i m a a n  p a j a k  D J P  y a n g  d i d i s t r i b u s i k a n  k e
m a s i n g - m a s i n g  K a n w i l  D J P ,  y a n g  d i t e t a p k a n  m e l a l u i  K e p u t u s a n  D i r e k t u r  J e n d e r a l  P a j a k  y a n g
m e n g a t u r  t e n t a n g  D i s t r i b u s i  R e n c a n a  P e n e r i m a a n  P e r  K a n t o r  W i l a y a h  D i r e k t o r a t  J e n d e r a l  P a j a k .  

T a r g e t  p e n e r i m a a n  p a j a k  K P P  m e r u p a k a n  t a r g e t  p e n e r i m a a n  p a j a k  K a n w i l  D J P  y a n g
d i d i s t r i b u s i k a n  k e  m a s i n g - m a s i n g  K P P  y a n g  d i t e t a p k a n  m e l a l u i  K e p u t u s a n  K e p a l a  K a n w i l  D J P
y a n g  m e n g a t u r  t e n t a n g  D i s t r i b u s i  R e n c a n a  P e n e r i m a a n  P e r  K P P .  

C a t a t a n :  P e n e r i m a a n  W P  d a r i  a w a l  t a h u n  s . d .  p i n d a h  d i a d m i n i s t r a s i k a n  d i  K P P  l a m a ,  s e d a n g k a n
p e n e r i m a a n  W P  d a r i  S K  p i n d a h  s . d .  a k h i r  t a h u n  d i a d m i n i s t r a s i k a n  d i  K P P  b a r u .  

D e f i n i s i  I K U  

F o r m u l a  I K U

R e a l i s a s i  p e n e r i m a a n  p a j a k  

T a r g e t  p e n e r i m a a n  p a j a k  
x  1 0 0 %

R e a l i s a s i  I K U

R e a l i s a s i  I K U  P e n e r i m a a n  p a d a  t a h u n  2 0 2 4 ,  t e r c a t a t  p a d a  K P P  P r a t a m a  S u k o h a r j o  t e r c a p a i
s e b e s a r  1 0 0 . 1 0 %  a t a u  s e n i l a i   R p    1 . 0 4 3 . 0 0 2 . 9 3 7 . 4 4 2  d a r i  t a r g e t  y a n g  t e l a h  d i  t e t a p k a n  s e b e s a r
R p  1 . 0 4 1 . 9 8 7 . 1 7 8 . 0 0 0 .  D e n g a n  r e a l i s a s i  y a n g  m e l e b i h i  t a r g e t  t e r s e b u t ,  K P P  P r a t a m a  S u k o h a r j o
m e m i l i k i  p e r t u m b u h a n  s e n i l a i  1 2 . 2 4 % .  
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 Jenis Pajak   TARGET 2024 
Realisasi 

PENCA PAIAN  PERTU MBUHAN 
TAHUN 2024  TAHUN 2023 

(1)  (2)  (3)  (4)  (5)  (6) 

A. Pajak Penghasilan  250.118.525.000  250.266.288.607  237.213.622.297  100,06  5,50 

1. PPh NON MIGAS   250.118.525.000   250.266.155.807   237.218.399.579   100,06   5,50 

a. PPh Pasal 21  125.449.572.000  125.492.116.847  107.646.039.762  100,03  16,58 

b. PPh Pasal 22  12.691.167.000  12.710.266.508  16.826.977.852  100,15  -24,46 

c. PPh Pasal 22 Impor   1.655.305.000   1.661.305.065   1.885.393.549   100,36   -11,89 

d. PPh Pasal 23  12.308.380.000  12.309.379.583  10.142.516.949  100,01  21,36 

e. PPh Pasal 25/29 OP   6.687.797.000   6.730.469.363   6.615.710.989   100,64   1,73 

f. PPh Pasal 25/29 Badan   34.815.017.000   34.849.331.099   44.394.572.574   100,10   -21,50 

g. PPh Pasal 26  2.203.790.000  2.204.790.477  89.734.390  100,05  2.357,02 

h. PPh Final  54.307.497.000  54.308.496.865  49.617.161.014  100,00  9,46 

i. PPh Fiskal Luar Negeri   0   0   0   0,00   0,00 

j. PPh Non Migas Lainnya   0   0   292.5   0,00   -100,00 

2. PPh MIGAS  0  132.8  -4.777.282  0,00  102,78 

a. PPh Minyak Bumi   0   0   -5.102.282   0,00   100,00 

b. PPh Gas Alam  0  132.8  0  0,00  0,00 

c. PPh Gas Alam Lainnya   0   0   325   0,00   -100,00 

B. PPN dan PPnBM  245.322.414.000  244.712.384.990  205.017.369.596  99,75  19,36 

1. PPN Dalam Negeri   239.496.063.000   239.513.647.446   199.171.213.542   100,01   20,26 

2. PPN Impor  5.097.289.000  4.468.288.504  4.857.633.920  87,66  -8,02 

3. PPnBM Dalam Negeri   212.801.000   213.800.685   351.966.616   100,47   -39,26 

4. PPnBM Impor  0  0  179.196  0,00  -100,00 

5. PPN Lainnya  516.261.000  516.360.968  572.489.822  100,02  -9,80 

6. PPnBM Lainnya  0  287.387  386.5  0,00  -25,64 

7. PPN DN DTP  0  0  63.500.000  0,00  -100,00 

C. PBB dan BPHTB  8.768.300.000  8.770.632.029  6.283.564.353  100,03  39,58 

1. Pendapatan PBB  8.768.300.000  0  6.283.564.353  0,00  -100,00 

a. PBB Perkebunan   1.748.552.000   1.749.552.394   912.483.107   100,06   91,74 

b. PBB Kehutanan   1.782.009.000   1.782.240.175   0   100,01   0,00 

c. PBB Pertambangan Minerba    0    0    5.104.681    0,00    -100,00 

d. PBB Pertambangan   5.237.739.000   5.238.839.460   5.365.976.565   100,02   -2,37 

2. Pendapatan BPHTB   0   0   0   0,00   0,00 

D. Pendapatan PPh DTP   0   0   261.243.349   0,00   -100,00 

1. PPh Pasal 21  0  0  78.835.968  0,00  -100,00 

2. PPh Final  0  0  182.407.381  0,00  -100,00 

JUMLAH D  0  0  261.243.349  0,00  -100,00 

E. Pajak Lainnya  16.041.740.000  16.870.952.765  19.048.732.697  105,17  -11,43 

1. Bea Meterai  43.646.000  45.646.000  71.238.000  104,58  -35,92 

2. Penjualan Benda Meterai   15.928.057.000   16.744.269.767   18.873.830.909   105,12   -11,28 

3. PTLL  70.037.000  81.036.998  69.425.800  115,71  16,72 

4. Bunga Penagihan PPh   0   0   30.582.988   0,00   -100,00 

5. Bunga Penagihan PPN   0   0   3.655.000   0,00   -100,00 

JUMLAH (A + B + C + D + E)   520.250.979.000   520.620.258.391   467.824.532.292   100,07   11,29 

( S u m b e r  :  A p l i k a s i  P o r t a l D J P )  
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- 3 9 . 5 8 % 6 2 . 9 3 % 3 9 . 5 8 % 6 2 . 9 3 %

S e c a r a  r i n c i ,  d a t a  p e n e r i m a a n  p e r s e k t o r  p a j a k  a d a l a h  s e b a g a i  b e r i k u t  :
N o K e l o m p o k

J e n i s  P a j a k
T a r g e t

P P h 5 6 2 . 5 8 5 6 5 . 9 3

P P N  &  P P N B M 3 1 7 . 9 6 4 5 5 . 4 0

P B B  &  B P H T B 1 . 4 9 2 . 2 7

2 0 2 3 2 0 2 4

4 3 % 7 0 %

3 9 . 5 8 % 6 2 . 9 3 %

9 2 . 0 5 % 8 9 . 9 0 %

2 0 2 3 2 0 2 4

4 3 % 7 0 %

3 9 . 5 8 % 6 2 . 9 3 %

9 2 . 0 5 % 8 9 . 9 0 %

2 0 2 3 2 0 2 4

R e a l i s a s i P e r t u m b u h a n

1 .

P P h  D T P -
P a j a k  l a i n n y a 2 1 . 3 5 1 8 . 3 7 9 2 . 0 5 % 8 9 . 9 0 % 9 2 . 0 5 % 8 9 . 9 0 %

T o t a l 9 0 4 . 4 0 1 . 0 4 3 . 0 0 2 9 2 . 0 5 % 8 9 . 9 0 % 9 2 . 0 5 % 8 9 . 9 0 %

C a p a i a n

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  P e r s e n t a s e
R e a l i s a s i  P e n e r i m a a n
P a j a k  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

8 6 . 7 4 % 9 4 . 4 0 % 1 2 7 . 8 5 % 1 0 2 . 9 4 % 1 0 0 . 1 0 %

R e a l i s a s i  c a p a i a n  I K U  P r e s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  p a d a  t a h u n  2 0 2 4  m e l e b i h i  t a r g e t
y a n g  d i t e n t u k a n  d e n g a n  r e a l i s a s i  s e b e s a r  1 0 0 , 1 0 % .  C a p a i a n  s i g n i f i k a n  p e n e r i m a a n  p a j a k  p a d a
t a h u n  2 0 2 4  d i d o r o n g  o l e h  m e m b a i k n y a  p e r e k o n o m i a n  n a s i o n a l ,  p e n i n g k a t a n  h a r g a  k o m o d i t a s ,
d a n  i m p l e m e n t a s i  U U  H P P  b e r u p a  p e l a k s a n a a n  P P S ,  p e n y e s u a i a n  t a r i f  P P N ,  p e n e r a p a n  p a j a k
k r i p t o ,  p a j a k   f i n t e c h  - P 2 P   l e n d i n g  ,  d a n  P P N  P M S E .  S e l a i n  i t u ,  c a p a i a n  k i n e r j a  p e n e r i m a a n
p a j a k  t i d a k  t e r l e p a s  d a r i  p e n g a w a s a n  W a j i b  P a j a k  y a n g  m a m p u  m e n g i k u t i  p e r k e m b a n g a n  k e g i a t a n
e k o n o m i  d i  b e r b a g a i  s e k t o r ,  p e n g e l o l a a n  a k t i v i t a s  P P M  d a n  P K M  y a n g  e f e k t i f ,  d a n  b e r k u r a n g n y a
k e t i d a k p a s t i a n   ( u n c e r t a i n t y )   s i k l u s  u s a h a   p a s c a   p a n d e m i  y a n g  m e n d o r o n g  p e n i n g k a t a n   t a x
b a s e   P P h  d a n  P P N .

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
R e a l i s a s i

P e r s e n t a s e  R e a l i s a s i
P e n e r i m a a n  P a j a k  

1 0 0 % - 1 0 0 % 1 0 0 . 1 0 %

T e r c a p a i n y a  t a r g e t  I K U  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  m e n g g a m b a r k a n  p e m u l i h a n
a k t i v i t a s  e k o n o m i  y a n g  s e m a k i n  m e n g u a t .  B e b e r a p a  h a l  y a n g  j u g a  m e l a t a r b e l a k a n g i  m e m b a i k n y a
k i n e r j a  p e n e r i m a a n  s a m p a i  d e n g a n  a k h i r  D e s e m b e r  2 0 2 4  d i a n t a r a n y a :   

K e n a i k a n  h a r g a  k o m o d i t a s  u t a m a  d u n i a  d a n  m e n i n g k a t n y a  a k t i v i t a s  i m p o r ;  
M a y o r i t a s  s e k t o r - s e k t o r  u s a h a  t u m b u h  p o s i t i f ;
R e f o r m a s i  f i s k a l  s e b a g a i  i m p l e m e n t a s i  U U  H P P  b e r u p a  p e l a k s a n a a n  P P S ,  p e n y e s u a i a n  t a r i f
P P N ,  p e n e r a p a n  p a j a k  k r i p t o ,  p a j a k  f i n t e c h - P 2 P  l e n d i n g ,  s e r t a  P P N  P M S E ;  
B e r a k h i r n y a  w a k t u  p e m b e r i a n  f a s i l i t a s  p a d a  s e b a g i a n  b e s a r  s e k t o r ;  d a n
P e r t u m b u h a n  y a n g  p o s i t i f  s e c a r a  k u m u l a t i f  p a d a  k i n e r j a  P P M  d a n  P K M .  

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e  R e a l i s a s i
P e n e r i m a a n  P a j a k  

1 0 0 % 1 0 0 % 1 0 0 . 1 0 %

P e n e r i m a a n  p a j a k  s a m p a i  d e n g a n  a k h i r  D e s e m b e r  2 0 2 4  m a m p u  m e l a m p a u i  t a r g e t  y a n g  t e l a h
d i t e t a p k a n ,  h a l  i n i  d i i r i n g i  d e n g a n  k i n e r j a  j e n i s  p a j a k  u t a m a  y a n g  m e n g a l a m i  p e r t u m b u h a n
p o s i t i f .  M e m b a i k n y a  k i n e r j a  P P N  D a l a m  N e g e r i  m e r u p a k a n  s a l a h  s a t u  d a m p a k  d a r i  k a s u s  C o v i d -
1 9  d i  I n d o n e s i a  y a n g  s e m a k i n  t e r k e n d a l i ,  m e n i n g k a t n y a  k o n s u m s i  m a s y a r a k a t ,  d a n  p e m u l i h a n
k e g i a t a n  e k o n o m i .  

I m p l e m e n t a s i  U U  H P P  b e r u p a  p e n y e s u a i a n  t a r i f  P P N  y a n g  s e m u l a  t a r i f n y a  1 0 %  m e n j a d i  1 1 %  i k u t
m e n d o r o n g  k i n e r j a  P P N  D a l a m  N e g e r i .  S e m e n t a r a  i t u ,  m e m b a i k n y a  k i n e r j a  P P h  M i g a s  d a n  P P h
N o n  M i g a s  s e c a r a  u m u m  d i p e n g a r u h i  o l e h  p e n i n g k a t a n  a k t i v i t a s  e k o n o m i ,  k e n a i k a n  h a r g a
k o m o d i t a s ,  d a n  b a u r a n  k e b i j a k a n .  
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T e r d a p a t  b e b e r a p a  h a l  y a n g  m e n j a d i  p e n d u k u n g  k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  t a h u n
2 0 2 4 ,  y a i t u  s e b a g a i  b e r i k u t :   

A d a n y a  p e m u l i h a n  e k o n o m i  p a s c a  p a n d e m i  C O V I D - 1 9 ;  
a d a n y a  p e n i n g k a t a n  h a r g a  k o m o d i t a s  p a s a r ;  
p e n g e l o l a a n  a k t i v i t a s  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  d a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l
( P K M )  y a n g  e f e k t i f ;  d a n  
i m p l e m e n t a s i  U U  H P P ,  s e p e r t i  p e n y e s u a i a n  t a r i f  P P N ,  P P N  P e r d a g a n g a n  M e l a l u i  S i s t e m
E l e k t r o n i k  ( P M S E ) ,  d a n  p a j a k  k r i p t o .  

N a m u n  s e l a i n  i t u  m a s i h  t e r d a p a t  b e b e r a p a  f a k t o r  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i
p e n e r i m a a n  p a j a k  t a h u n  2 0 2 4 ,  y a i t u  s e b a g a i  b e r i k u t :  

D i p e r l u k a n  p e n y e s u a i a n  u n t u k  i m p l e m e n t a s i  U U  H P P ;  
W a j i b  P a j a k  b e l u m  s e p e n u h n y a  p a t u h  d a n  m e m a h a m i  d e n g a n  k e w a j i b a n  p e r p a j a k a n n y a ;  
t e r d a p a t  b e b e r a p a  s a t u a n  k e r j a  ( W a j i b  P a j a k  b e n d a h a r a )  y a n g  m e n g a l a m i  p e n u r u n a n  D I P A ;  
b a n y a k  W a j i b  P a j a k  y a n g  m e n g a l a m i  k e s u l i t a n  f i n a n s i a l  s e h i n g g a  m e n g a n g s u r  l e b i h  d a r i  1
t a h u n ;  d a n  
d a l a m  p e l a k s a n a a n  p e m b l o k i r a n  d a n / a t a u  p e r m i n t a a n  d a t a / i n f o r m a s i  k e  b a n k  d i p e r l u k a n  w a k t u
y a n g  c u k u p  l a m a .  

U n t u k  m e m i n i m a l i s a s i  h a l  t e r e b u t ,  K P P  P r a t a m a  S u k o h a r j o  m e l a k u k a n  b e b e r a p a  u p a y a ,  s e b a g a i
b e r i k u t :   

M e n i n g k a t k a n  p e n y a m p a i a n  i n f o r m a s i  d a n  p e m b e r i a n  k o n s u l t a s i  s e r t a  p e n y u l u h a n  k e p a d a
W a j i b  P a j a k  b a i k  s e c a r a  d a r i n g  m a u p u n  l u r i n g ;  
M e n i n g k a t k a n  p e n g g a l i a n  p o t e n s i  d i  b e r b a g a i  s e k t o r  u s a h a ;  
M e n i n g k a t k a n  k e r j a  s a m a  d e n g a n  b a n k ,  O J K ,  k e p o l i s i a n ,  p e m e r i n t a h  d e s a  d a n  k a b u p a t e n ;  d a n
M e n i n g k a t k a n  p e r a n  K o m i t e  K e p a t u h a n / P e r e n c a n a a n  P e m e r i k s a a n  t i n g k a t  K P P .  

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

P e r c e p a t a n  p e n e r b i t a n  S P 2 D K  a t a s  D P P  K o l a b o r a t i f  d a n  m a n d a t o r i  t a h u n  2 0 2 4 ;  
I d e n t i f i k a s i  p o t e n s i  p e n e r i m a a n  p a j a k  d i  l u a r  p o t e n s i  D P P  m e l a l u i  d a s h b o a r d  D R M  u n t u k
m e m a k s i m a l k a n  W R A ;  
P e n y u s u n a n  D a f t a r  P r i o r i t a s  P e n g a w a s a n  ( D P P )  T a h u n  2 0 2 4 ;  
M e l a k u k a n  t i n d a k  l a n j u t  a t a s  d a t a  P e m i c u  d a n  P e n e l i t i a n  K o m p e r h e n s i f  ( L H P t )  d a l a m  r a n g k a
p e n e r b i t a n  S P 2 D K  d i l u a r  t a h u n  b e r j a l a n ;  
M e l a k u k a n  p e n g a w a s a n  p e n e r i m a a n  p a j a k  d a r i  s e k t o r  b e n d a h a r a ;  
M e l a k u k a n  p e n e r b i t a n  S P 2 D K  a t a s  d a t a  p e m i c u  t a h u n  b e r j a l a n  
P e n e r b i t a n  s u r a t  h i m b a u a n  d i n a m i s a s i  P P h  p a s a l  2 5  t e r h a d a p  W a j i b  P a j a k  y a n g  m e m p u n y a i
k e n a i k a n  o m s e t  d i b a n d i n g k a n  d e n g a n  t a h u n  s e b e l u m n y a  
M e l a k u k a n  p e n e r b i t a n  S T P  a t a s  d e n d a  d a n  b u n g a  d a r i  d a t a  p e m i c u  a t a u  p e n e l i t i a n  s e c a r a
m a n d i r i  
M e l a k u k a n  k o m u n i k a s i  y a n g  i n t e n s i f  d e n g a n  W a j i b  P a j a k  a t a s  s u r a t  h i m b a u a n  y a n g  t e l a h
d i k i r i m k a n  
M e l a k u k a n  p e m a n g g i l a n  W a j i b  P a j a k  u n t u k  d i l a k s a n a k a n  k o n s e l i n g  
P e m b u a t a n  k o m i t m e n  p e m b a y a r a n  a t a s  k e s e p a k a t a n  h a s i l  k o n s e l i n g  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

U n t u k  m e n i n g k a t k a n  c a p a i a n  a t a s  k i n e r j a  r e a l i s a s i  p e n e r i m a a n  p a j a k ,  K P P  P r a t a m a  S u k o h a r j o
t e t a p  m e m p e r h a t i k a n  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  o r g a n i s a s i .  H a l  t e r s e b u t  d i l a k u k a n
d e n g a n  b e b e r a p a  u p a y a  y a i t u :

M e n g e m b a n g k a n  a p l i k a s i  i n t e r n a l  s e b a g a i  s a r a n a  p e n d u k u n g  p e k e r j a a n ,  s e h i n g g a  b e k e r j a
d a p a t i  d i l a k u k a n  s e c a r a  e f i s i e n  d a n  e f e k t i f ;  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  d a n  m i n a t ;  
M e n i n g k a t k a n  k o m p e t e n s i  p e g a w a i  m e l a l u i  I H T ,  e - l e a r n i n g ,  d i k l a t ,  d a n  b i m t e k ;  d a n  
P e n g g u n a a n  a n g g a r a n  a g a r  s e s u a i  d e n g a n  k e b u t u h a n  d a n  t a r g e t  o u t p u t  m a s i n g - m a s i n g
k e g i a t a n .
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A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e l a k u k a n  b e b e r a p a  k e g i a t a n  u n t u k  m e n u n j a n g ,  y a i t u :   :
M e l a k u k a n  p e m a n t a u a n  a t a s  k o m i t m e n  p e m b a y a r a n  w a j i b  p a j a k  m e l a l u i  D R M ;  
M e l a k s a n a k a n  h i m b a u a n  d a n  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a  d a n / a t a u
k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n  k o n s e l i n g
s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t  h i m b a u a n  a t a s  a t a s  k e t e r a n g a n ,  d a t a ,  a t a u  i n f o r m a s i
y a n g  d i p e r o l e h  d a r i  s u m b e r  i n t e r n a l  m a u p u n  e k s t e r n a l ;  d a n  
M e l a k u k a n  m o n i t o r i n g  d a n  p e r c e p a t a n  p e n y e l e s a i a n  t u n g g a k a n  p e m e r i k s a a n  s e c a r a  b e r k a l a .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e n y u s u n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  u n t u k  m e n i n g k a t k a n
p e n c a p a i a n  k i n e r j a  t a h u n  2 0 2 4  y a i t u  d e n g a n  m e l a k u k a n  m o n i t o r i n g  d a n  e v a l u a s i  s e c a r a  r u t i n
t e r h a d a p  p e l a k s a n a a n  A c t i o n  p l a n  d a n  s t r a t e g i  p e n e r i m a a n ,  m e m e t a k a n  p o t e n s i  w i l a y a h  u n t u k
m e n e n t u k a n  f o k u s  p e n g g a l i a n  p o t e n s i  p a d a  s e k t o r  p r i o r i t a s .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

D a l a m  p e n c a p a i a n  k i n e r j a  t a h u n  2 0 2 4  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  K P P  P r a t a m a
S u k o h a r j o ,  b e r i k u t  b e b e r a p a  k e n d a l a  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i l a k u k a n  o l e h  K P P
P r a t a m a  S u k o h a r j o :   

W a j i b  P a j a k  b e l u m  s e p e n u h n y a  p a t u h  d a n  s a d a r  d e n g a n  k e w a j i b a n  p e r p a j a k a n n y a  y a n g  d a p a t
d i a t a s i  d e n g a n  p e m b e r i a n  a s i s t e n s i ,  k o n s e l i n g  d a n  p e n y u l u h a n  m e l a l u i  d a r i n g  d a n  l u r i n g ,  d a n
m e l a k u k a n  p e m a n t a u a n  a t a s  k o m i t m e n  p e m b a y a r a n  w a j i b  p a j a k  m e l a l u i  D R M .  
W a j i b  P a j a k  s e k t o r  b e n d a h a r a  p a d a  b e b e r a p a  s a t u a n  k e r j a  m e n g a l a m i  p e n u r u n a n  D I P A
s e h i n g g a  p e r k i r a a n  p o t e n s i  a t a s  p e n e r i m a a n  p a j a k  m e n u r u n  d i b a n d i n g k a n  d e n g a n  t a h u n
s e b e l u m n y a  y a n g  d a p a t  d i a t a s i  d e n g a n  m e l a k u k a n  p e n g a w a s a n  p e n e r i m a a n  p a j a k  d a r i  s e k t o r
b e n d a h a r a  d a n  m e l a k s a n a k a n  h i m b a u a n ,  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a
d a n / a t a u  k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n
k o n s e l i n g  s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t  h i m b a u a n  a t a s  a t a s  k e t e r a n g a n ,  d a t a ,  a t a u
i n f o r m a s i  y a n g  d i p e r o l e h  d a r i  s u m b e r  i n t e r n a l  m a u p u n  e k s t e r n a l .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

I K U  R e a l i s a s i  P e n e r i m a a n  P a j a k  K P P  P r a t a m a  S u k o h a r j o  s e b e s a r  1 0 0 . 1 0 % ,  h a l  i n i  b e r d a m p a k  b a i k
p a d a  s u m b e r  p e n d a n a a n  p e m e r i n t a h  y a n g  m a n a  s e s u a i  t a r g e t  s e h i n g g a  d a p a t  m e m e n u h i  b e l a n j a
p e m e r i n t a h .  S a l a h  s a t u  b e l a n j a  p e m e r i n t a h  t e r s e b u t  a d a l a h  p e m b a n g u n a n  f a s i l i t a s  u m u m  y a n g
r a m a h  d i s a b i l i t a s ,  k e s e t a r a a n  g e n d e r .  S e l a i n  i t u ,  p e m e r i n t a h  j u g a  d a p a t  m e l i b a t k a n  p e n y a n d a n g
d i s a b i l i t a s  d a l a m  p r o y e k  p e m e r i n t a h .   

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

 I K U  R e a l i s a s i  P e n e r i m a a n  P a j a k  K P P  P r a t a m a  S u k o h a r j o  s e b e s a r  1 0 0 . 1 0 %  m e r u p a k a n  k a b a r  b a i k
b a g i  p e m e r i n t a h  u n t u k  d a p a t  m e l a k s a n a k a n  p r o y e k  a t a u  p r o g r a m  p e m e r i n t a h  s e p e r t i  p e n g e n t a s a n
k e m i s k i n a n  m e l a l u i  b a n t u a n  s o s i a l  d a n  s u b s i d i ,  p e n c e g a h a n  s t u n t i n g  m e l a l u i  p e m b e r i a n  v i t a m i n
g r a t i s ,  p e m b e r i a n  m a k a n  g r a t i s  u n t u k  a n a k  s e k o l a h .  S e l a i n  i t u ,  p e n e r i m a a n  p a j a k  y a n g  t e r c a p a i
d a p a t  d i g u n a k a n  u n t u k  m e n d u k u n g  p r o g r a m  r a m a h  l i n g k u n g a n ,  y a i t u  p e m b u a t a n  s o l a r  s y s t e m  d i
d a e r a h - d a e r a h ,  p e n g e l o l a a n  l i m b a h  s a m p a h  m e n j a d i  b a r a n g  y a n g  b e r m a n f a a t .  U n t u k  m e n d u k u n g
p r o g r a m  t e r s e b u t  p e m e r i n t a h  m e l i b a t k a n  b e r b a g a i  p i h a k  d a r i  w a n i t a ,  p r i a ,  l a n s i a  a k t i f ,  d a n  j u g a
p e n y a n d a n g  d i s a b i l i t a s  d e n g a n  s e b e l u m n y a  s u d a h  d i b e r i k a n  p e l a t i h a n .  
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R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :
A s i s t e n s i  a t a s  r e a l i s a s i  p a j a k  d a r i  A P B D e s  d e n g a n
B e n d a h a r a  d e s a ;  
P e n y e l e s a i a n  p e n c a i r a n  p o t e n s i  a t a s  S P 2 D K
S e m e s t e r  I  t a h u n  2 0 2 5  d i  b u l a n  O k t o b e r  s . d .
D e s e m b e r ;  
T i n d a k  l a n j u t  h a s i l  i d e n t i f i k a s i  d a t a  D R M  u n t u k
m e n d a p a t k a n  s u m b e r  p e n e r i m a a n  b a r u  d i  l u a r
D P P ;  
M e l a k u k a n  p e m a n t a u a n  a t a s  b e l a n j a  i n s t a n s i
p e m e r i n t a h  d a n  p e n y e r a p a n  a n g g a r a n  d i  i n s t a n s i
p u s a t ,  d a e r a h ,  d a n  d e s a ;  d a n  
M o n i t o r i n g  d a n  E v a l u a s i  d a l a m  k a i t a n n y a
p e n c a p a i a n  p e n e r i m a a n  p a j a k  t a h u n  2 0 2 5 .  

S t a k e h o l d e r  P e r s p e c t i v e  -  3 0 %

S S  P e n e r i m a a n  n e g a r a  d a r i  s e k t o r  p a j a k  y a n g  o p t i m a l

I K U  I n d e k s  R e a l i s a s i  P e r t u m b u h a n  P e n e r i m a a n  P a j a k  B r u t o  d a n  D e v i a s i  P r o y e k s i  P e r e n c a n a a n  K a s

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0

1 1 3 . 4 0 1 1 0 1 1 0 1 0 7 . 5 2 1 0 7 . 5 2 1 0 5 . 4 9 1 0 5 . 4 9

C a p a i a n 1 1 3 . 4 0 1 1 0 1 1 0 1 0 7 . 5 2 1 0 7 . 5 2 1 0 5 . 4 9 1 0 5 . 4 9

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 O p t i m a l i s a s i    p e n e r i m a a n    p a j a k    s e s u a i   t a r g e t  A P B N   a t a u   A P B N - P   m e l a l u i    p e n y e m p u r n a a n    
r e g u l a s i ,   p e l a y a n a n ,   e d u k a s i ,   k e h u m a s a n ,  d a n   P e n g a w a s a n    P e m b a y a r a n   M a s a ​;   P e n g a w a s a n    
K e p a t u h a n   M a t e r i a l  d a n   p e n e g a k a n    h u k u m ,   s e r t a    e f i s i e n s i   p r o s e s   b i s n i s   d i   b i d a n g    
p e r p a j a k a n  .

I n d e k s  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  t e r d i r i  d a r i  2
k o m p o n e n ,  y a i t u :  

P e r s e n t a s e  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o ;
P e r s e n t a s e  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  d i u k u r  m e l a l u i  d u a  k o m p o n e n ,  y a i t u :
( 1 )  p e r t u m b u h a n  n a s i o n a l  d e n g a n  b o b o t  k o m p o n e n  s e b e s a r  6 0  p e r s e n ;  s e r t a  ( 2 )  p e r t u m b u h a n  u n i t
d e n g a n  b o b o t  k o m p o n e n  s e b e s a r  4 0 % .  R e a l i s a s i  c a p a i a n  m a s i n g - m a s i n g  k o m p o n e n  y a n g  d a p a t
d i p e r h i t u n g a k a n  a d a l a h  m a k s i m a l  1 2 0 % .  

K o m p o n e n  p e r t u m b u h a n  n a s i o n a l  a d a l a h  h a s i l  p e r b a n d i n g a n  a n t a r a  s a t u  d i t a m b a h  p e r t u m b u h a n
r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  t a h u n  b e r j a l a n  d e n g a n  s a t u  d i t a m b a h  p e r t u m b u h a n
r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  n a s i o n a l  t a h u n  b e r j a l a n  d i k a l i k a n  1 0 0  p e r s e n .  

K o m p o n e n  p e r t u m b u h a n  u n i t  k e r j a  a d a l a h  h a s i l  p e n j u m l a h a n  a n t a r a  s a t u  d i t a m b a h  p e r t u m b u h a n
r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  t a h u n  b e r j a l a n  d i k a l i k a n  1 0 0  p e r s e n .  P e r t u m b u h a n
r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  t a h u n  b e r j a l a n  ( t )  a d a l a h  r e a l i s a s i  p e n e r i m a a n  p a j a k
b r u t o  u n i t  k e r j a  t a h u n  b e r j a l a n  ( t )  d i b a g i  d e n g a n  r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a
t a h u n  l a l u  ( t - 1 )  d i k a l i k a n  1 0 0  p e r s e n .  

P e r t u m b u h a n  r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  n a s i o n a l  t a h u n  b e r j a l a n  ( t )  a d a l a h  r e a l i s a s i
p e n e r i m a a n  p a j a k  b r u t o  n a s i o n a l  t a h u n  b e r j a l a n  ( t )  d i b a g i  d e n g a n  r e a l i s a s i  p e n e r i m a a n  p a j a k
b r u t o  n a s i o n a l  t a h u n  l a l u  ( t - 1 )  d i k a l i k a n  1 0 0  p e r s e n .  

D e f i n i s i  I K U  
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R e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  a d a l a h  j u m l a h  r e a l i s a s i  p e n e r i m a a n  p a j a k  m e l a l u i  M o d u l
P e n e r i m a a n  N e g a r a  ( M P N )  b a i k  d a l a m  R u p i a h  m a u p u n  m a t a  u a n g  a s i n g ,  p e n e r i m a a n  p a j a k  y a n g
d i b u k u k a n  s e c a r a  m a n u a l ,  d i t a m b a h  P e m i n d a h b u k u a n  ( P b k )  T e r i m a ,  d i k u r a n g i  P b k  K i r i m .
d i a d m i n i s t r a s i k a n  d i  K P P  b a r u .  

B e r d a s a r k a n  P E R - 1 4 / P J / 2 0 1 8  t e n t a n g  T a t a  C a r a  P e n g h i t u n g a n  K i n e r j a  P e n e r i m a a n  P a j a k  U n t u k
K o n d i s i  T e r t e n t u ,  p e r h i t u n g a n  c a p a i a n  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  s u a t u  u n i t
k e r j a  d i l a k u k a n  p e n y e s u a i a n  d a l a m  h a l :  
    p e m e k a r a n  s u a t u  u n i t  k e r j a  K a n w i l  D J P / K P P  y a n g  m e n g a k i b a t k a n  t e r b e n t u k n y a  u n i t  k e r j a
    K a n w i l  D J P / K P P  b a r u  a t a u  p e m b e n t u k a n  s u a t u  u n i t  k e r j a  K a n w i l  D J P / K P P  b a r u ;  d a n  
    r e l o k a s i  W a j i b  P a j a k  k e  u n i t  k e r j a  K a n w i l  D J P / K P P  l a i n .  D i m a n a  d a l a m  h a l  i n i  W a j i b  P a j a k
    d i p i n d a h k a n  k a r e n a  k e b i j a k a n  r e l o k a s i  o l e h  D J P  ( b i s a  b e r u p a  K e p u t u s a n ,  N o t a  D i n a s ,  a t a u
    S u r a t  E d a r a n  o l e h  D i r e k t u r  J e n d e r a l  P a j a k ) .  

P e n g h i t u n g a n  I K U  P e r s e n t a s e  R e a l i s a s i  P e r t u m b u h a n  P e n e r i m a a n  P a j a k  B r u t o  p a d a  s u a t u
t r i w u l a n / t a h u n  a n g g a r a n  ( p e r i o d e )  a k i b a t  p e m e k a r a n  s u a t u  u n i t  k e r j a  K a n w i l  D J P / K P P  ( u n i t  k e r j a
l a m a )  y a n g  m e n g a k i b a t k a n  t e r b e n t u k n y a  u n i t  k e r j a  K a n w i l  D J P / K P P  b a r u  a t a u  p e m b e n t u k a n
s u a t u  u n i t  k e r j a  K a n w i l  D J P / K P P  b a r u ,  a d a l a h  s e b a g a i  b e r i k u t :   

    R e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  l a m a  m e r u p a k a n  p e r b a n d i n g a n
    a n t a r a  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  l a m a  p a d a  s u a t u  p e r i o d e  d e n g a n  r e a l i s a s i
    p e n e r i m a a n  p a j a k  p e r i o d e  y a n g  s a m a  d i  t a h u n  s e b e l u m n y a ,  d a r i  W a j i b  P a j a k  y a n g  t e t a p
    t e r d a f t a r  d i  u n i t  k e r j a  l a m a  d a n  W a j i b  P a j a k  y a n g  t e r d a f t a r  d i  u n i t  k e r j a  b a r u  s e j a k  a w a l
    p e r i o d e  s a m p a i  d e n g a n  t a n g g a l  S a a t  M u l a i  O p e r a s i  ( S M O ) ;  
    R e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  b a r u  m e r u p a k a n  p e r b a n d i n g a n
    a n t a r a  r e a l i s a s i  p e n e r i m a a n  p a j a k  b r u t o  u n i t  k e r j a  b a r u  b a r u  p a d a  s u a t u  p e r i o d e  d e n g a n
    r e a l i s a s i  p e n e r i m a a n  p a j a k  p e r i o d e  y a n g  s a m a  d i  t a h u n  s e b e l u m n y a ,  d a r i  W a j i b  P a j a k  y a n g
    t e r d a f t a r  p a d a  u n i t  k e r j a  b a r u  t e r h i t u n g  m u l a i  t a n g g a l  e f e k t i f  S M O  s a m p a i  d e n g a n  a k h i r
    p e r i o d e .

P e r s e n t a s e  d e v i a s i  a k u r a s i  p e r e n c a n a a n  k a s .  
D e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  a d a l a h  s e l i s i h  a n t a r a  p r o y e k s i  d e n g a n  r e a l i s a s i  y a n g
m e r u p a k a n  g a b u n g a n  d a r i  p e n e r i m a a n  d a n  p e n g e l u a r a n .  P e n e r i m a a n  m e l i p u t i  p e n e r i m a a n
p e r p a j a k a n  t e r m a s u k  p e n e r i m a a n  P P H  m i g a s ,  d a n  b e a / c u k a i ,  p e n e r i m a a n  P N B P ,  H i b a h  d a n
p e n e r i m a a n  p e m b i a y a a n .  P e n g e l u a r a n  m e l i p u t i  b e l a n j a  p e m e r i n t a h  p u s a t  n o n  u t a n g  d a n  n o n
s u b s i d i ,  b e l a n j a  k e w a j i b a n  S B N  d a n  p i n j a m a n  l u a r  n e g e r i  b e l a n j a  s u b s i d i  e n e r g i  d a n  n o n  e n e r g i ,
b e l a n j a  t r a n s f e r  k e  d a e r a h  d a n  d a n a  d e s a ,  s e r t a  p e n g e l u a r a n  p e m b i a y a a n .  D a t a  p r o y e k s i  y a n g
d i m a k s u d  b u k a n  m e r u p a k a n  d a t a  y a n g  t e r d a p a t  p a d a  t a r g e t  A P B N / P ,  n a m u n  m e r u p a k a n  p r o y e k s i
r i i l  t e r h a d a p  p e n d a p a t a n / b e l a n j a / p e m b i a y a a n  y a n g  d a p a t  d i r e a l i s a s i k a n .   

D a l a m  s a t u  b u l a n  K o m i t e  A L M  d a p a t  m e l a k u k a n  r a p a t  p a l i n g  k u r a n g  1  ( s a t u )  k a l i .  B e r d a s a r k a n
k e p u t u s a n  r a p a t  K o m i t e  A L M  y a n g  d i t u a n g k a n  d a l a m  p o k o k - p o k o k  k e p u t u s a n  r a p a t  K o m i t e  A L M
y a n g  d i s u s u n  o l e h  S e k r e t a r i a t  A L M ,  t i m  t e k n i s  A L M  m e n y u s u n  p r o y e k s i  p e n e r i m a a n  d a n
p e n g e l u a r a n .  P r o y e k s i  p e n e r i m a a n  d a n  p e n g e l u a r a n  i n i  y a n g  m e n j a d i  d a s a r  p e r h i t u n g a n  I K U .   

    P e n e r i m a a n  K a s
    R e n c a n a  p e n e r i m a a n  k a s  a d a l a h  r e n c a n a  p e n e r i m a a n  k a s  ( c a s h  i n f l o w s )  y a n g  b e r a s a l  d a r i
    p e n d a p a t a n  n e g a r a  d a n  h i b a h ,  p e m b i a y a a n ;
    R e a l i s a s i  p e n e r i m a a n  k a s  a d a l a h  r e a l i s a s i  p e n e r i m a a n  k a s  ( c a s h  i n f l o w s )  y a n g  b e r a s a l  d a r i
    p e n d a p a t a n  n e g a r a  d a n  h i b a h ,  p e m b i a y a a n .  
 
    P e r e n c a n a a n  p e n e r i m a a n  k a s  d i n y a t a k a n  a k u r a t  a p a b i l a  s t a n d a r d  d e v i a s i  a n t a r a  r e a l i s a s i
    p e n e r i m a a n  k a s  d a n  r e n c a n a  p e n e r i m a a n  k a s  d a l a m  s u a t u  w a k t u  t e r t e n t u  ≤  8 % .   

    P e n g e l u a r a n  K a s  
    R e n c a n a  p e n g e l u a r a n  k a s  a d a l a h  r e n c a n a  p e n g e l u a r a n  k a s  ( c a s h  o u t f l o w s )  y a n g  b e r a s a l  d a r i
    b e l a n j a  n e g a r a ,  d a n  p e m b i a y a a n  
    R e a l i s a s i  p e n g e l u a r a n  k a s  a d a l a h  r e a l i s a s i  p e n g e l u a r a n  k a s  ( c a s h  o u t f l o w s )  y a n g  b e r a s a l  d a r i
    b e l a n j a  n e g a r a ,  d a n  p e m b i a y a a n .  
    P e r e n c a n a a n  p e n g e l u a r a n  k a s  d i n y a t a k a n  a k u r a t  a p a b i l a  p e r b e d a a n  a n t a r a  r e a l i s a s i
    p e n g e l u a r a n  k a s  d a n  r e n c a n a  p e n g e l u a r a n  k a s  d a l a m  s u a t u  w a k t u  t e r t e n t u  ≤  d a r i  8 % .   
  
D i r e k t o r a t  J e n d e r a l  P a j a k  h a n y a  m e n g a m p u  k o m p o n e n  d e v i a s i  p e n e r i m a a n  k a s  ( p e n e r i m a a n
p a j a k ) .  D e v i a s i  p e n e r i m a a n  k a s  p a d a  u n i t  D i r e k t o r a t  P o t e n s i ,  K e p a t u h a n ,  d a n  P e n e r i m a a n  a d a l a h
d e v i a s i  p e n e r i m a a n  k a s  ( p e n e r i m a a n  p a j a k )  n a s i o n a l .  D e v i a s i  p e n e r i m a a n  k a s  p a d a  u n i t  K a n w i l
d a n  K P P  a d a l a h  d e v i a s i  p e n e r i m a a n  k a s  ( p e n e r i m a a n  p a j a k )  d i  l i n g k u p  K a n w i l  d a n  K P P  m a s i n g -
m a s i n g .  
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Deviasi Penerimaan Kas                                                                                                                             

Deviasi triwulan (t) = 

| Ʃ Proyeksi penerimaan kas tiap bulan - Ʃ Realisasi penerimaan kas tiap bulan | 

x 100% 

Ʃ proyeksi penerimaan kas tiap bulan 

Deviasi s.d. triwulan n (tn) 

Ʃ Deviasi triwulan n (tn)   

n   

Contoh Deviasi s.d. triwulan III 

Deviasi triwulan I + Deviasi triwulan II + Deviasi triwulan III   

3   

= 
6,82% + 11,01% + 7,14%   

3   

=  8.32%   

Bruto
2024 

Bruto 
2023 

Pertumbu
han 2024 

Pertumbuhan
Unit Kerja %
(Maks 120%) 

Pertumbu
han

Nasional %
(Maks
120%) 

Realisasi
IKU 40%

Unit Kerja +
60%

Nasional 

1.089.593.047.733 953.660.001.162 14,25%  114,25%  108,79%  110,97% 

F o r m u l a  I K U

5 0 %  x  i n d e k s  c a p a i a n  P e r s e n t a s e  r e a l i s a s i
p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o )  +
( 5 0 %  x  i n d e k s  c a p a i a n  P e r s e n t a s e  d e v i a s i
a k u r a s i  p e r e n c a n a a n  k a s )

I n d e k s  c a p a i a n  p e r s e n t a s e  d e v i a s i  a k u r a s i  p e r e n c a n a a n  k a s  ( m a k s .  1 2 0 )

I n d e k s  r e a l i s a s i  p e r t u m b u h a n
p e n e r i m a a n  p a j a k  b r u t o  d a n
d e v i a s i  p r o y e k s i  p e r e n c a n a a n
k a s  =

=

P e r s e n t a s e  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o :  

( K o m p o n e n  p e r t u m b u h a n  n a s i o n a l  x  6 0 % )  +  ( K o m p o n e n  p e r t u m b u h a n  u n i t  k e r j a  x  4 0 % )  

R e a l i s a s i  I K U

R e a l i s a s i  I n d e k s  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i
p e r e n c a n a a n  k a s  t a h u n  2 0 2 4
    R e a l i s a s i  P e r t u m b u h a n  B r u t o  

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

R e a l i s a s i  p e r t u m b u h a n  b r u t o  p a d a  t a h u n  2 0 2 3  a d a l a h  s e b e s a r  R p 9 5 3 . 6 6 0 . 0 0 1 . 1 6 2  d a n
r e a l i s a s i  p e r t u m b u h a n  b r u t o  p a d a  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  R p 1 . 0 8 9 . 5 9 3 . 0 4 7 . 7 3 3
s e h i n g g a  m e n g a l a m i  p e r t u m b u h a n  s e b e s a r  1 4 , 2 5 % .  P r e s e n t a s e  P e r t u m b u h a n  K a n t o r
P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o  p a d a  t a h u n  2 0 2 4  a d a l a h  s e b e s a r   1 1 4 , 2 5 %   l e b i h  b e s a r
d i b a n d i n g k a n  d e n g a n  P e r t u m b u h a n  N a s i o n a l  p a d a  t a h u n  2 0 2 4  s e b e s a r   1 0 8 , 7 9 % .
R e a l i s a s i  I K U  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  T a h u n  2 0 2 4  a d a l a h  s e b e s a r   1 1 0 , 9 7 % .   
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Prognosa  Realisasi 
Rata-
Rata

Deviasi 

Deviasi Per Triwulan 
Deviasi
s.d. TW

4 

Realisasi 
IKU%
sd. Tw

4 (Maks
120%) 

TW1  TW2  TW3  TW4 

1.042.451.640.000 1.043.002.937.444  6,48%  3,68%  9,50%  3,44%  9,28%  6,48%  100,00%

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  I n d e k s  R e a l i s a s i
P e r t u m b u h a n
P e n e r i m a a n  P a j a k  B r u t o
d a n  D e v i a s i  P r o y e k s i
P e r e n c a n a a n  K a s

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

- 3 2 1 , 4 5 %  1 0 1 , 5 7 %  1 0 7 , 5 1 %  1 0 9 , 9 5  1 0 5 . 4 9

R e a l i s a s i  c a p a i a n  I K U  I n d e k s  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i
p e r e n c a n a a n  k a s  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  1 0 5 , 4 9 .  A p a b i l a  d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n
2 0 2 3  m e n g a l a m i  p e n u r u n a n  s e b e s a r  3 , 9 6 .  S e d a n g k a n  a p a b i l a  d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n
2 0 2 2  m e n g a l a m i  p e n u r u n a n  s e b e s a r  2 , 0 2 .  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
R e a l i s a s i

I K U  I n d e k s  r e a l i s a s i
p e r t u m b u h a n
p e n e r i m a a n  p a j a k  b r u t o
d a n  d e v i a s i  p r o y e k s i
p e r e n c a n a a n  k a s

- - 1 0 0 1 0 5 . 4 9

R e a l i s a s i  D e v i a s i  P e r e n c a n a a n  K a s  

 R e a l i s a s i  d e v i a s i  p e r e n c a n a a n  k a s  a d a l a h  s e b e s a r   R p  1 . 0 4 3 . 0 0 2 . 9 3 7 . 4 4 4    l e b i h  b e s a r
d a r i p a d a  p r o g n o s a  d e v i a s i  p e r e n c a n a a n  k a s  s e b e s a r   R p 1 . 0 4 2 . 4 5 1 . 6 4 0 . 0 0 0  .  D e v i a s i
s a m p a i  d e n g a n  t r i w u l a n  I V  a d a l a h  s e b e s a r  6 , 4 8 %  d e n g a n  r e a l i s a s i  s e b e s a r  1 0 0 %

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I K U  I n d e k s  r e a l i s a s i
p e r t u m b u h a n
p e n e r i m a a n  p a j a k  b r u t o
d a n  d e v i a s i  p r o y e k s i
p e r e n c a n a a n  k a s

1 0 0 - 1 0 5 . 4 9

I n d e k s  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s
t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e b e r a p a  u p a y a  y a n g  t e l a h  d i l a k u k a n  o l e h  K P P  P r a t a m a  S u k o h a r j o  u n t u k  m e n u n j a n g  r e a l i s a s i
p e r t u m b u h a n  p e n e r i m a a n  p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  a d a l a h  s e b a g a i
b e r i k u t :

M e l a k u k a n  p e n y u s u n a n  D a f t a r  P r i o r i t a s  P e n g a w a s a n  ( D P P )  T a h u n  2 0 2 4 ;  d a n  
M e l a k u k a n  t i n d a k  l a n j u t  a t a s  d a t a  P e m i c u  d a n  P e n e l i t i a n  K o m p e r h e n s i f  ( L H P t )  d a l a m  r a n g k a
p e n e r b i t a n  S P 2 D K  d i l u a r  t a h u n  b e r j a l a n .  
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M e l a k u k a n  p e n y u s u n a n  k o n s e p  p r o g n o s a  d e n g a n  5  m e t o d e  d i a n t a r a n y a  :
        P r o y e k s i  r e r a t a  r e a l i s a s i  t a h u n  l a l u  x  s i s a  j u m l a h  h a r i  y a n g  a k a n  d i h i t u n g  
        P r o p o r s i  P P M  d a n  P K M  t a h u n  l a l u  d i  p e r i o d e  y a n g  s a m a  d e n g a n  r e a l i s a s i  p e r i o d e
        s e b e l u m n y a  p a d a  t a h u n  y a n g  s a m a  
        P r o y e k s i  p e r t u m b u h a n  P P M  d a n  P K M  t a h u n  l a l u  p a d a  p e r i o d e  y a n g  s a m a  
        B e r d a s a r k a n  p e n e r i m a a n  j a n u a r i  s . d .  b u l a n  s e b e l u m  b u l a n  d i h i t u n g  p r o g n o s a  t a h u n  2 0 2 4
        d a n  2 0 2 3
        B e r d a s a r k a n  p e n e r i m a a n  1 2  j e n i s  p a j a k  k o n t r i b u t o r  t e r b e s a r  

M e l a k u k a n  p e m b a h a s a n  t e r k a i t  p r o g n o s a  b u l a n a n  d a n  m e n e n t u k a n  a n g k a  p r o g n o s a  b u l a n a n

T e r d a p a t  b e b e r a p a  h a l  y a n g  m e n j a d i  p e n d u k u n g  k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  t a h u n
2 0 2 4 ,  y a i t u  s e b a g a i  b e r i k u t :  

M e n i n g k a t k a n  p e r a n  K o m i t e  K e p a t u h a n / P e r e n c a n a a n  P e m e r i k s a a n  t i n g k a t  K P P ;  d a n  
M o n i t o r i n g  d a n  e v a l u a s i  u n t u k  p e m b a h a s a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  s e h u b u n g a n
d e n g a n  p e m a n t a u a n  p r o g r e s s  k o n d i s i  p e r e k o n o m i a n .  

N a m u n  s e l a i n  i t u  m a s i h  t e r d a p a t  f a k t o r  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  p e r t u m b u h a n
p e n e r i m a a n  p a j a k  b r u t o  d a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  t a h u n  2 0 2 4 ,  y a i t u  k o n d i s i
p e r e k o n o m i a n  y a n g  m e l e m a h  s e h i n g g a  u n t u k  m e n i n g k a t k a n  p e r t u m b u h a n  d i p e r l u k a n  u s a h a  y a n g
o p t i m a l .  

U n t u k  m e m i n i m a l i s a s i  h a l  t e r s e b u t ,  K P P  P r a t a m a  S u k o h a r j o  m e l a k u k a n  b e b e r a p a  u p a y a ,  s e b a g a i
b e r i k u t :  

M e n i n g k a t k a n  p e n y a m p a i a n  i n f o r m a s i  d a n  p e m b e r i a n  k o n s u l t a s i  s e r t a  p e n y u l u h a n  k e p a d a
W a j i b  P a j a k  b a i k  s e c a r a  d a r i n g  m a u p u n  l u r i n g ;  
M e n i n g k a t k a n  p e n g g a l i a n  p o t e n s i  d i  b e r b a g a i  s e k t o r  u s a h a .  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

U n t u k  m e n i n g k a t k a n  c a p a i a n  a t a s  k i n e r j a  r e a l i s a s i  r e a l i s a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k
b r u t o  d a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  t a h u n  2 0 2 4 ,  K P P  P r a t a m a  S u k o h a r j o  t e t a p
m e m p e r h a t i k a n  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  o r g a n i s a s i .  H a l  t e r s e b u t  d i l a k u k a n  d e n g a n
b e b e r a p a  u p a y a  y a i t u :  

M e n g e m b a n g k a n  a p l i k a s i  i n t e r n a l  s e b a g a i  s a r a n a  p e n d u k u n g  p e k e r j a a n ,  s e h i n g g a  b e k e r j a
d a p a t i  d i l a k u k a n  s e c a r a  e f i s i e n  d a n  e f e k t i f ;  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  d a n  m i n a t ;  
M e n i n g k a t k a n  k o m p e t e n s i  p e g a w a i  m e l a l u i  I H T ,  e - l e a r n i n g ,  d i k l a t ,  d a n  b i m t e k ;  d a n  
P e n g g u n a a n  a n g g a r a n  a g a r  s e s u a i  d e n g a n  k e b u t u h a n  d a n  t a r g e t  o u t p u t  m a s i n g - m a s i n g
k e g i a t a n .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

 K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e l a k u k a n  b e b e r a p a  k e g i a t a n  u n t u k  m e n u n j a n g ,  y a i t u :  
M e l a k u k a n  p e m a n t a u a n  a t a s  k o m i t m e n  p e m b a y a r a n  w a j i b  p a j a k  m e l a l u i  D R M ;  
M e l a k s a n a k a n  h i m b a u a n  d a n  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a  d a n / a t a u
k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n  k o n s e l i n g
s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t  h i m b a u a n  a t a s  a t a s  k e t e r a n g a n ,  d a t a ,  a t a u  i n f o r m a s i
y a n g  d i p e r o l e h  d a r i  s u m b e r  i n t e r n a l  m a u p u n  e k s t e r n a l ;  d a n  
M e l a k u k a n  m o n i t o r i n g  d a n  p e r c e p a t a n  p e n y e l e s a i a n  t u n g g a k a n  p e m e r i k s a a n  s e c a r a  b e r k a l a .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e n y u s u n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  u n t u k  m e n i n g k a t k a n
p e n c a p a i a n  k i n e r j a  t a h u n  2 0 2 4 ,  y a i t u  a t a s  k e j a d i a n  r i s i k o  i n d e k s  r e a l i s a s i  p e r t u m b u h a n
p e n e r i m a a n  d a n  d e v i a s i  p r o y e k s i  p e r e n c a n a a n  k a s  t i d a k  s e s u a i  t a r g e t  d i m i t i g a s i  d e n g a n
p e m b u a t a n  l a p o r a n  d e v i a s i  p e r t u m b u h a n  p e n e r i m a a n  p a j a k  a g a r  d a p a t  d i l a k u k a n  m o n i t o r i n g  d a n
e v a l u a s i  t e r h a d a p  p e n e r i m a a n  d a n  p e r t u m b u h a n  s e h i n g g a  p e n e r i m a a n  d a p a t  t e r c a p a i  s e s u a i
t a r g e t .  
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A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

D a l a m  p e n c a p a i a n  k i n e r j a  t a h u n  2 0 2 4  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  K P P  P r a t a m a
S u k o h a r j o ,  b e r i k u t  b e b e r a p a  k e n d a l a  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i l a k u k a n  o l e h  K P P
P r a t a m a  S u k o h a r j o :  

W a j i b  P a j a k  b e l u m  s e p e n u h n y a  p a t u h  d a n  s a d a r  d e n g a n  k e w a j i b a n  p e r p a j a k a n n y a  y a n g  d a p a t
d i a t a s i  d e n g a n  p e m b e r i a n  a s i s t e n s i ,  k o n s e l i n g  d a n  p e n y u l u h a n  m e l a l u i  d a r i n g  d a n  l u r i n g ,  d a n
m e l a k u k a n  p e m a n t a u a n  a t a s  k o m i t m e n  p e m b a y a r a n  w a j i b  p a j a k  m e l a l u i  D R M .  
W a j i b  P a j a k  s e k t o r  b e n d a h a r a  p a d a  b e b e r a p a  s a t u a n  k e r j a  m e n g a l a m i  p e n u r u n a n  D I P A
s e h i n g g a  p e r k i r a a n  p o t e n s i  a t a s  p e n e r i m a a n  p a j a k  m e n u r u n  d i b a n d i n g k a n  d e n g a n  t a h u n
s e b e l u m n y a  y a n g  d a p a t  d i a t a s i  d e n g a n  m e l a k u k a n  p e n g a w a s a n  p e n e r i m a a n  p a j a k  d a r i  s e k t o r
b e n d a h a r a  d a n  m e l a k s a n a k a n  h i m b a u a n ,  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a
d a n / a t a u  k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n
k o n s e l i n g  s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t  h i m b a u a n  a t a s  a t a s  k e t e r a n g a n ,  d a t a ,  a t a u
i n f o r m a s i  y a n g  d i p e r o l e h  d a r i  s u m b e r  i n t e r n a l  m a u p u n  e k s t e r n a l .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

I K U  R e a l i s a s i  P e r t u m b u h a n  P e n e r i m a a n  P a j a k  B r u t o  D a n  D e v i a s i  P r o y e k s i  P e r e n c a n a a n  K a s  K P P
P r a t a m a  S u k o h a r j o  s e b e s a r  1 0 5 . 4 9 % ,  h a l  i n i  b e r d a m p a k  b a i k  p a d a  s u m b e r  p e n d a n a a n  p e m e r i n t a h
y a n g  m a n a  s e s u a i  t a r g e t  s e h i n g g a  d a p a t  m e m e n u h i  b e l a n j a  p e m e r i n t a h .  S a l a h  s a t u  b e l a n j a
p e m e r i n t a h  t e r s e b u t  a d a l a h  p e m b a n g u n a n  f a s i l i t a s  u m u m  y a n g  r a m a h  d i s a b i l i t a s ,  k e s e t a r a a n
g e n d e r .  S e l a i n  i t u ,  p e m e r i n t a h  j u g a  d a p a t  m e l i b a t k a n  p e n y a n d a n g  d i s a b i l i t a s  d a l a m  p r o y e k
p e m e r i n t a h .

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

K U  R e a l i s a s i  P e r t u m b u h a n  P e n e r i m a a n  P a j a k  B r u t o  d a n  D e v i a s i  P r o y e k s i  P e r e n c a n a a n  K a s  K P P
P r a t a m a  S u k o h a r j o  s e b e s a r  1 0 5 . 4 9 %  m e r u p a k a n  k a b a r  b a i k  b a g i  p e m e r i n t a h  u n t u k  d a p a t
m e l a k s a n a k a n  p r o y e k  a t a u  p r o g r a m  p e m e r i n t a h  s e p e r t i  p e n g e n t a s a n  k e m i s k i n a n  m e l a l u i  b a n t u a n
s o s i a l  d a n  s u b s i d i ,  p e n c e g a h a n  s t u n t i n g  m e l a l u i  p e m b e r i a n  v i t a m i n  g r a t i s ,  p e m b e r i a n  m a k a n
g r a t i s  u n t u k  a n a k  s e k o l a h .  S e l a i n  i t u ,  p e n e r i m a a n  p a j a k  y a n g  t e r c a p a i  d a p a t  d i g u n a k a n  u n t u k
m e n d u k u n g  p r o g r a m  r a m a h  l i n g k u n g a n ,  y a i t u  p e m b u a t a n  s o l a r  s y s t e m  d i  d a e r a h - d a e r a h ,
p e n g e l o l a a n  l i m b a h  s a m p a h  m e n j a d i  b a r a n g  y a n g  b e r m a n f a a t .  U n t u k  m e n d u k u n g  p r o g r a m
t e r s e b u t  p e m e r i n t a h  m e l i b a t k a n  b e r b a g a i  p i h a k  d a r i  w a n i t a ,  p r i a ,  l a n s i a  a k t i f ,  d a n  j u g a
p e n y a n d a n g  d i s a b i l i t a s  d e n g a n  s e b e l u m n y a  s u d a h  d i b e r i k a n  p e l a t i h a n .

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :
M e l a k u k a n  p e n g a w a s a n  a t a s  f a k t o r  d i l u a r  k e n d a l i
y a n g  d a p a t  m e m p e n g a r u h i  t i n g k a t  p r e s i s i  d a r i
d e v i a s i  p e r e n c a n a a n  k a s .  
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C u s t o m e r  P e r s p e c t i v e  -  2 0 %

S S  K e p a t u h a n  t a h u n  b e r j a l a n  y a n g  t i n g g i

I K U  P e r s e n t a s e  R e a l i s a s i  P e n e r i m a a n  P a j a k  d a r i  K e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 9 % 4 3 % 4 3 % 7 0 % 7 0 % 1 0 0 % 1 0 0 %

1 8 % 4 0 . 4 0 % 4 0 . 4 0 % 6 3 . 5 0 % 6 3 . 5 0 % 1 0 0 . 0 1 % 1 0 0 . 0 1 %

C a p a i a n 9 4 . 8 9 % 9 3 . 8 5 % 9 3 . 8 5 % 9 1 . 0 7 % 9 1 . 0 7 % 1 0 0 . 0 1 % 1 0 0 . 0 1 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 P e n i n g k a t a n  v o l u n t a r y  a n d  e n f o r c e d  t a x  c o m p l i a n c e  W a j i b  P a j a k  p a d a  t a h u n  b e r j a l a n  b a i k
s e c a r a  f o r m a l  m a u p u n  m a t e r i a l  y a n g  m e n d u k u n g  p e n c a p a i a n  p e n e r i m a a n  p a j a k  y a n g  o p t i m a l .  

D e f i n i s i  a t a s  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  b e s e r t a
m a s i n g - m a s i n g  k e g i a t a n n y a  d i t e t a p k a n  o l e h  K a n t o r  P u s a t  D J P  m e l a l u i  n o t a  d i n a s  D i r e k t u r
J e n d e r a l  P a j a k  y a n g  m e n g a t u r  t e n t a n g  K e b i j a k a n  d a n  S t r a t e g i  P e n g a m a n a n  P e n e r i m a a n  P a j a k
N a s i o n a l .  

T a r g e t  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P P M  K a n w i l  a d a l a h  t a r g e t  p e n e r i m a a n  p a j a k  h a s i l  d a r i
k e g i a t a n  P P M  y a n g  d i u s u l k a n  o l e h  K e p a l a  K a n t o r  W i l a y a h  D J P  d a n  t e l a h  d i a s s e s m e n t  o l e h
d i r e k t o r a t  t e k n i s  t e r k a i t  y a n g  d i t e t a p k a n  m e l a l u i  n o t a  d i n a s  D i r e k t u r  J e n d e r a l  P a j a k  t e n t a n g
T a r g e t  A n g k a  M u t l a k  I K U  P e r s e n t a s e  R e a l i s a s i  P e n e r i m a a n  P a j a k  d a r i  K e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )  d a n  P e r s e n t a s e  R e a l i s a s i  P e n e r i m a a n  P a j a k  d a r i  K e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l  ( P K M ) .  

T a r g e t  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P P M  K P P  a d a l a h  t a r g e t  p e n e r i m a a n  p a j a k  h a s i l  d a r i
k e g i a t a n  P P M  y a n g  d i u s u l k a n  o l e h  K e p a l a  K a n t o r  W i l a y a h  D J P  k e  D i r e k t o r a t  P o t e n s i ,  K e p a t u h a n ,
d a n  P e n e r i m a a n  d a n  d i t e t a p k a n  m e l a l u i  n o t a  d i n a s  D i r e k t u r  J e n d e r a l  P a j a k .  

D e f i n i s i  I K U  

R e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P P M  

PPM 

Target  Realisasi  Realisasi IKU %  Trajectory %  Capaian IKU % 

946.694.374.000  946.780.894.996  100.01%  100.00%  100.01% 

F o r m u l a  I K U

T a r g e t  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P P M
x  1 0 0 %

R e a l i s a s i  I K U

R e a l i s a s i  I K U  P e n e r i m a a n  p a d a  t a h u n  2 0 2 4 ,  t e r c a t a t  p a d a  K P P  P r a t a m a  S u k o h a r j o  t e r c a p a i
s e b e s a r  1 0 0 . 0 1 %  a t a u  s e n i l a i   R p    9 4 6 . 7 8 0 . 8 9 4 . 9 9 6   d a r i  t a r g e t  y a n g  t e l a h  d i  t e t a p k a n  s e b e s a r
R p  9 4 6 . 6 9 4 . 3 7 4 . 0 0 0  

R e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  s a m p a i  d e n g a n
T r i w u l a n  I V  T a h u n  2 0 2 4  s e b e s a r   R p  9 4 6 . 7 8 0 . 8 9 4 . 9 9 6    a t a u  r e a l i s a s i  1 0 0 . 0 1 %  d a r i  t a r g e t
T r i w u l a n  I V  s e b e s a r  1 0 0 % .   
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

P e r s e n t a s e  R e a l i s a s i
P e n e r i m a a n  P a j a k  d a r i
K e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

- 9 5 . 0 2 % 1 3 6 . 0 3 % 1 0 6 . 4 3 % 1 0 0 . 0 1 %

 R e a l i s a s i  c a p a i a n  I K U  I n d e k s  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  1 0 0 , 0 1 % .  A p a b i l a  d i b a n d i n g k a n  d e n g a n
r e a l i s a s i  t a h u n  2 0 2 3  m e n g a l a m i  p e n u r u n a n  s e b e s a r  6 , 5 3 .  S e d a n g k a n  a p a b i l a  d i b a n d i n g k a n
d e n g a n  r e a l i s a s i  t a h u n  2 0 2 2  m e n g a l a m i  p e n u r u n a n  s e b e s a r  3 6 , 0 2 .  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
R e a l i s a s i

P e r s e n t a s e  R e a l i s a s i
P e n e r i m a a n  P a j a k  d a r i
K e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )

- - 1 0 0  % 1 0 0 . 0 1 %

 P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  t i d a k
t e r d a p a t  p a d a  t a r g e t  t a h u n  2 0 2 4  R e n s t r a  D J P  d a n  t a r g e t  t a h u n  2 0 2 4  R P J M N .  

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e  R e a l i s a s i
P e n e r i m a a n  P a j a k  d a r i
K e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )

1 0 0 % - 1 0 0 . 0 1 %

P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )
t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .  

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e b e r a p a  u p a y a  y a n g  t e l a h  d i l a k u k a n  o l e h  K P P  P r a t a m a  S u k o h a r j o  u n t u k  m e n u n j a n g  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  p e n g a w a s a n  p e n e r i m a a n  p a j a k  d a r i  s e k t o r  b e n d a h a r a ;
M e l a k s a n a k a n  h i m b a u a n  d a n  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a  d a n / a t a u
k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n
k o n s e l i n g  s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t ; d a n
M e l a k u k a n  p e n g a w a s a n  t e r h a d a p  p e m b a y a r a n  w a j i b  p a j a k  b a r u  d a n  w a j i b  p a j a k  l a m a .

T e r d a p a t  b e b e r a p a  h a l  y a n g  m e n j a d i  p e n d u k u n g  k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  t a h u n
2 0 2 4 ,  y a i t u  s e b a g a i  b e r i k u t :  

M e l a k u k a n  p e n g a w a s a n  t e r h a d a p  w a j i b  p a j a k  b e n d a h a r a  y a n g  a k a n  m e l a k u k a n  r e a l i s a s i  b e l a n j a
d e n g a n  n i l a i  s i g n i f i k a n  d i a k h i r  t a h u n ;  
M e l a k u k a n  p e n g a w a s a n  a t a s  k o m i t m e n  b e n d a h a r a  d e s a  a t a s  k o m i t m e n  p e m b a y a r a n  k e k u r a n g a n
p a j a k  a t a s  A P B D e s  t a h u n  2 0 2 4 ;  d a n  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n
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M e l a k u k a n  p e n g a w a s a n  r u t i n  a t a s  w a j i b  p a j a k  o r a n g  p r i b a d i  d a n  b a d a n  y a n g  m e m p u n y a i
k e c e n d e r u n g a n  p e n i n g k a t a n  s e t o r a n  d i  t a h u n  2 0 2 4 .  

N a m u n  s e l a i n  i t u  m a s i h  t e r d a p a t  f a k t o r  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  p e n e r i m a a n  p a j a k
d a r i  k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  t a h u n  2 0 2 4 ,  y a i t u  p a d a  W a j i b  P a j a k
b e n d a h a r a  d i  b e b e r a p a  s a t u a n  k e r j a  m e n g a l a m i  p e n u r u n a n  D I P A  s e h i n g g a  p e r k i r a a n  p o t e n s i  a t a s
p e n e r i m a a n  p a j a k  m e n u r u n  d i b a n d i n g k a n  d e n g a n  t a h u n  s e b e l u m n y a .  
 
U n t u k  m e m i n i m a l i s a s i  h a l  t e r s e b u t ,  K P P  P r a t a m a  S u k o h a r j o  m e l a k u k a n  b e b e r a p a  u p a y a ,  s e b a g a i
b e r i k u t :  

M e l a k u k a n  p e n g a w a s a n  a t a s  k o m i t m e n  b e n d a h a r a  d e s a  a t a s  k o m i t m e n  p e m b a y a r a n  k e k u r a n g a n
p a j a k  a t a s  A P B D e s  t a h u n  2 0 2 4 ;  d a n  
M e n i n g k a t k a n  p e n g g a l i a n  p o t e n s i  d i  b e r b a g a i  s e k t o r  u s a h a .  

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

U n t u k  m e n i n g k a t k a n  c a p a i a n  a t a s  k i n e r j a  R e a l i s a s i  P e n e r i m a a n  P a j a k  d a r i  K e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )  t a h u n  2 0 2 4 ,  K P P  P r a t a m a  S u k o h a r j o  t e t a p  m e m p e r h a t i k a n  e f i s i e n s i
p e n g g u n a a n  s u m b e r  d a y a  o r g a n i s a s i .  H a l  t e r s e b u t  d i l a k u k a n  d e n g a n  b e b e r a p a  u p a y a  y a i t u :

M e n g e m b a n g k a n  a p l i k a s i  i n t e r n a l  s e b a g a i  s a r a n a  p e n d u k u n g  p e k e r j a a n ,  s e h i n g g a  b e k e r j a
d a p a t i  d i l a k u k a n  s e c a r a  e f i s i e n  d a n  e f e k t i f ;  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  d a n  m i n a t ;  
M e n i n g k a t k a n  k o m p e t e n s i  p e g a w a i  m e l a l u i  I H T ,  e - l e a r n i n g ,  d i k l a t ,  d a n  b i m t e k ;  d a n  
P e n g g u n a a n  a n g g a r a n  a g a r  s e s u a i  d e n g a n  k e b u t u h a n  d a n  t a r g e t  o u t p u t  m a s i n g - m a s i n g
k e g i a t a n .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e l a k u k a n  b e b e r a p a  k e g i a t a n  u n t u k  m e n u n j a n g ,  y a i t u :  
M e l a k u k a n  p e m a n t a u a n  a t a s  k o m i t m e n  p e m b a y a r a n  w a j i b  p a j a k  m e l a l u i  D R M ;  
M e l a k s a n a k a n  h i m b a u a n  d a n  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a  d a n / a t a u
k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n  k o n s e l i n g
s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t  h i m b a u a n  a t a s  a t a s  k e t e r a n g a n ,  d a t a ,  a t a u  i n f o r m a s i
y a n g  d i p e r o l e h  d a r i  s u m b e r  i n t e r n a l  m a u p u n  e k s t e r n a l ;  d a  
M e l a k u k a n  m o n i t o r i n g  d a n  p e r c e p a t a n  p e n y e l e s a i a n  t u n g g a k a n  p e m e r i k s a a n  s e c a r a  b e r k a l a ;
d a n  
M e l a k s a n a k a n  k e g i a t a n  F o r u m  P e n g a w a s a n  s e c a r a  r u t i n  m e m b a h a s  i s u  t e r k i n i  d a n  k e n d a l a
y a n g  d i h a d a p i  d a l a m  k e g i a t a n  p e n g a w a s a n .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e n y u s u n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  u n t u k  m e n i n g k a t k a n
p e n c a p a i a n  k i n e r j a  t a h u n  2 0 2 4 ,  y a i t u  a t a s  k e j a d i a n  r i s i k o  p e n e r i m a a n  p a j a k  y a n g  b e r a s a l  d a r i
k e g i a t a n  P e n g a w a s a n  P e m b a y a r a n  M a s a  ( P P M )  t i d a k  m e n c a p a i  t a r g e t  d i m i t i g a s i  d e n g a n :

B e k e r j a  s a m a  d e n g a n  P e m d a  d a n  i n s t a n s i  v e r t i k a l  d a l a m  p e n g a w a s a n  p e m b a y a r a n  m a s a ;   
M e m e t a k a n  p o t e n s i  w i l a y a h  u n t u k  m e n e n t u k a n  f o k u s  p e n g g a l i a n  p o t e n s i  p a d a  s e k t o r  p r i o r i t a s ;  
P e n g a w a s a n  t e r h a d a p  w a j i b  p a j a k  b e s a r  l a i n n y a ;  d a n  
M e l a k u k a n  t i n d a k l a n j u t  a t a s  C R M  k e w i l a y a h a n .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

D a l a m  p e n c a p a i a n  k i n e r j a  t a h u n  2 0 2 4  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  K P P  P r a t a m a
S u k o h a r j o ,  b e r i k u t  b e b e r a p a  k e n d a l a  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i l a k u k a n  o l e h  K P P
P r a t a m a  S u k o h a r j o :  

W a j i b  P a j a k  b e l u m  s e p e n u h n y a  p a t u h  d a n  s a d a r  d e n g a n  k e w a j i b a n  p e r p a j a k a n n y a  y a n g  d a p a t
d i a t a s i  d e n g a n  p e m b e r i a n  a s i s t e n s i ,  k o n s e l i n g  d a n  p e n y u l u h a n  m e l a l u i  d a r i n g  d a n  l u r i n g ,  d a n
m e l a k u k a n  p e m a n t a u a n  a t a s  k o m i t m e n  p e m b a y a r a n  w a j i b  p a j a k  m e l a l u i  D R M ;  d a n
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W a j i b  P a j a k  s e k t o r  b e n d a h a r a  p a d a  b e b e r a p a  s a t u a n  k e r j a  m e n g a l a m i  p e n u r u n a n  D I P A
s e h i n g g a  p e r k i r a a n  p o t e n s i  a t a s  p e n e r i m a a n  p a j a k  m e n u r u n  d i b a n d i n g k a n  d e n g a n  t a h u n
s e b e l u m n y a  y a n g  d a p a t  d i a t a s i  d e n g a n  m e l a k u k a n  p e n g a w a s a n  p e n e r i m a a n  p a j a k  d a r i  s e k t o r
b e n d a h a r a  d a n  m e l a k s a n a k a n  h i m b a u a n ,  k o n s e l i n g ,  k o n f i r m a s i ,  k l a r i f i k a s i ,  p e r m i n t a a n  d a t a
d a n / a t a u  k e t e r a n g a n  k e p a d a  W P  d a n  m e l a k s a n a k a n  p e n y u s u n a n  k o n s e p  l a p o r a n  p e l a k s a n a a n
k o n s e l i n g  s e b a g a i  t i n d a k  l a n j u t  p e n e r b i t a n  s u r a t  h i m b a u a n  a t a s  a t a s  k e t e r a n g a n ,  d a t a ,  a t a u
i n f o r m a s i  y a n g  d i p e r o l e h  d a r i  s u m b e r  i n t e r n a l  m a u p u n  e k s t e r n a l .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  k e m b a l i  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g  m e m b u t u h k a n
d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k  s e b a g a i  s u m b e r  p e n e r i m a a n  t e r b e s a r  d a l a m  A P B N  d a p a t  m e m b e r i k a n  d u k u n g a n  t e r h a d a p
i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  d a n a  u n t u k  m e m b i a y a i  i n f r a s t r u k t u r  h i j a u ,  r e h a b i l i t a s i
e k o s i s t e m ,  d a n  s u b s i d i  t e r h a d a p  g o l o n g a n  y a n g  r e n t a n  t e r h a d a p  p e r u b a h a n  i k l i m ;  
P e n e r i m a a n  p a j a k  m e r u p a k a n  s u m b e r  a n g g a r a n  k e s e h a t a n  d a n  n u t r i s i  y a n g  d a p a t  d i g u n a k a n
u n t u k  p e r b a i k a n  g i z i  m a s y a r a k a t ,  p a j a k  m e r u p a k a n  s u m b e r  d a n a  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  m e n d u k u n g  p e m b e r d a y a a n  p e r e m p u a n  d a n  m e n g u r a n g i  k e t i d a k s e t a r a a n  g e n d e r ;  d a n  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  i n f r a s t r u k t u r  d a s a r  d i  w i l a y a h  t e r p e n c i l ,
p e m b e r d a y a a n  m a s y a r a k a t ,  d a n  p e m b e r i a n  s u b s i d i  s e r t a  p r o g r a m  b a n t u a n  l a n g s u n g  t u n a i .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a k u k a n  p e n g a w a s a n  t e r h a d a p  w a j i b  p a j a k  b e n d a h a r a
y a n g  a k a n  m e l a k u k a n  r e a l i s a s i  b e l a n j a  d e n g a n  n i l a i
s i g n i f i k a n  d i a k h i r  t a h u n ;  
M e l a k u k a n  p e n g a w a s a n  a t a s  k o m i t m e n  b e n d a h a r a  d e s a
a t a s  k o m i t m e n  p e m b a y a r a n  k e k u r a n g a n  p a j a k  a t a s
A P B D e s  t a h u n  2 0 2 5 ;  d a n  
M e l a k u k a n  p e n g a w a s a n  r u t i n  a t a s  w a j i b  p a j a k  o r a n g
p r i b a d i  d a n  b a d a n  y a n g  m e m p u n y a i  k e c e n d e r u n g a n
p e n i n g k a t a n  s e t o r a n  d i  t a h u n  2 0 2 5 .  
M e l a k u k a n  p e n g a w a s a n  r u t i n  a t a s  w a j i b  p a j a k  b e s a r
l a i n n y a .  
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C u s t o m e r  P e r s p e c t i v e  -  2 0 %

S S  K e p a t u h a n  t a h u n  b e r j a l a n  y a n g  t i n g g i

I K U  P e r s e n t a s e  C a p a i a n  T i n g k a t  K e p a t u h a n  P e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n
O r a n g  P r i b a d i

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
P e n i n g k a t a n   v o l u n t a r y   a n d   e n f o r c e d  t a x  c o m p l i a n c e   W a j i b  P a j a k  p a d a  t a h u n  b e r j a l a n  b a i k
s e c a r a  f o r m a l  m a u p u n  m a t e r i a l  y a n g  m e n d u k u n g  p e n c a p a i a n  p e n e r i m a a n  p a j a k  y a n g  o p t i m a l .   

P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W P  B a d a n  d a n  O r a n g
P r i b a d i  a d a l a h  p e r b a n d i n g a n  a n t a r a  j u m l a h  S P T  T a h u n a n  P P h  T a h u n  P a j a k  2 0 2 3  d a r i  W P  B a d a n
d a n  O r a n g  P r i b a d i  d e n g a n  T a r g e t  W P  B a d a n  d a n  O r a n g  P r i b a d i  y a n g  m e n y a m p a i k a n  S P T  T a h u n a n
P P h  d e n g a n  m e m p e r h a t i k a n  k u a l i t a s  w a k t u ;  

S P T  T a h u n a n  P P h  a d a l a h  S u r a t  P e m b e r i t a h u a n  u n t u k  s u a t u  t a h u n  p a j a k  a t a u  b a g i a n  t a h u n  p a j a k ,
y a n g  m e l i p u t i :  
    S P T  1 7 7 1  d a n  S P T  1 7 7 1 $  y a n g  d i l a p o r k a n  o l e h  B a d a n ;  
    S P T  1 7 7 0 ,  1 7 7 0 S  d a n  1 7 7 0 S S  y a n g  d i l a p o r k a n  o l e h  O r a n g  P r i b a d i ;  

S P T  T a h u n a n  P P h  T a h u n  P a j a k  2 0 2 3  d a r i  W P  B a d a n  d a n  O r a n g  P r i b a d i  W a j i b  S P T  a d a l a h  S P T
T a h u n a n  T a h u n  P a j a k  2 0 2 3  y a n g  d i s a m p a i k a n  o l e h  W P  B a d a n  d a n  O r a n g  P r i b a d i  y a n g  d i t e r i m a
s e l a m a  t a h u n  2 0 2 4  t e r m a s u k  S P T  T a h u n a n  P P h  s e l a i n  T a h u n  P a j a k  2 0 2 3 y a n g  b a t a s  a k h i r
p e n y a m p a i a n n y a  p a d a  T a h u n  2 0 2 4  ( t i d a k  t e r m a s u k  p e m b e t u l a n  S P T  T a h u n a n  P P h ) .

W a j i b  P a j a k  W a j i b  S P T  t e r d i r i  d a r i  W a j i b  P a j a k  B a d a n  d a n  O r a n g  p r i b a d i  d e n g a n  s t a t u s
d o m i s i l i / p u s a t  ( k o d e  s t a t u s  N P W P  0 0 0 )  y a n g  m e m p u n y a i  k e w a j i b a n  m e n y a m p a i k a n  S P T  T a h u n a n
P P h ,  t i d a k  t e r m a s u k :  b e n d a h a r a ,  j o i n t  o p e r a t i o n ,  c a b a n g / l o k a s i ,  W P  b e r s t a t u s  K a n t o r  P e r w a k i l a n
( R e p r e s e n t a t i v e  O f f i c e ) ,  W P  P e n g h a s i l a n  T e r t e n t u  s e s u a i  d e n g a n  P e r a t u r a n  M e n t e r i  K e u a n g a n
N o m o r  2 4 3 / P M K . 0 3 / 2 0 1 4  y a n g  d i u b a h  d e n g a n  P M K - 9 / P M K . 0 3 / 2 0 1 8 ,  W P  N o n  E f e k t i f ,  d a n  s e j e n i s
l a i n n y a  y a n g  d i k e c u a l i k a n  a t a u  t i d a k  m e m p u n y a i  k e w a j i b a n  m e n y a m p a i k a n  S P T  T a h u n a n  P P h ,
d e n g a n  d e t i l  k r i t e r i a  s e b a g a i m a n a  d i j e l a s k a n  m e l a l u i  N o t a  D i n a s  D i r e k t u r  E k s t e n s i f i k a s i  d a n
P e n i l a i a n .  

K r i t e r i a  t e p a t  w a k t u  p e n y a m p a i a n  S P T  a d a l a h  s e b a g a i m a n a  d i a t u r  d a l a m  p a s a l  3  a y a t  3  U U  K U P ,
t e r m a s u k  W a j i b  P a j a k  y a n g  m e m p e r p a n j a n g  j a n g k a  w a k t u  p e n y a m p a i a n  S P T  s e b a i m a n a  d i a t u r
d a l a m  p a s a l  3  a y a t  4  U U  K U P .  

T e r k a i t  k e t e p a t a n  w a k t u ,  p e m b o b o t a n  p e l a p o r a n  S P T  p a d a  t a h u n  2 0 2 4  a d a l a h  s e b a g a i  b e r i k u t :  
    a t a s  S P T  T a h u n a n  P P h  y a n g  d i l a p o r k a n  t e p a t  w a k t u  p a d a  t a h u n  2 0 2 4  o l e h  W a j i b  P a j a k  B a d a n
    d a n  O r a n g  P r i b a d i  y a n g  t e r m a s u k  d a l a m  t a r g e t  W a j i b  P a j a k  W a j i b  S P T  y a n g  m e n y a m p a i k a n
    S P T  T a h u n a n  P P h  d i b e r i k a n  p e m b o b o t a n  1 , 2 ;  
    a t a s  S P T  T a h u n a n  P P h  y a n g  d i l a p o r k a n  t i d a k  t e p a t  w a k t u  d a n / a t a u  s e l a i n  o l e h  W a j i b  P a j a k
    B a d a n  d a n  O r a n g  P r i b a d i  y a n g  t e r m a s u k  d a l a m  t a r g e t  W a j i b  P a j a k  W a j i b  S P T ,  d i b e r i k a n
    p e m b o b o t a n  1 .  

T a r g e t  W P  B a d a n  d a n  O r a n g  P r i b a d i  y a n g  W a j i b  S P T  p a d a  P i m p i n a n  U n i t  K a n w i l  d i t e t a p k a n
m e l a l u i  N o t a  D i n a s  D i r e k t u r  E k s t e n s i f i k a s i  d a n  P e n i l a i a n  b e r d a s a r k a n  j u m l a h  W P  W a j i b  S P T  p a d a
u n i t  t e r s e b u t ;  

T a t a  c a r a  p e n e t a p a n  T a r g e t  W P  B a d a n  d a n  O r a n g  P r i b a d i  y a n g  m e n y a m p a i k a n  S P T  T a h u n a n
P P h  p a d a  P i m p i n a n  U n i t  K P P / P e m i l i k  P e t a  S t r a t e g i  d a n  s e l a i n  P i m p i n a n  U n i t / s e l a i n  P e m i l i k
P e t a  S t r a t e g i  d i j e l a s k a n  m e l a l u i  N o t a  D i n a s  D i r e k t u r  E k s t e n s i f i k a s i  d a n  P e n i l a i a n .  

D e f i n i s i  I K U  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

6 0 % 8 0 % 8 0 % 9 0 % 9 0 % 1 0 0 % 1 0 0 %

8 8 . 3 4 % 9 8 . 5 9 % 9 8 . 5 9 % 1 0 2 . 4 7 % 1 0 4 . 2 2 % 1 0 4 . 2 2 %

C a p a i a n 1 2 0 % 1 2 0 % 1 2 0 % 1 1 3 . 8 6 % 1 1 3 . 8 6 % 1 0 4 . 2 2 % 1 0 4 . 2 2 %

1 0 2 . 4 7 %
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URAIAN  TRIWULAN I  TRIWULAN II  TRIWULAN III  TRIWULAN IV 

WP TERDAFTAR WAJIB SPT  116.039  116.039  116.039  116.039 

- WP KEWILAYAHAN  115.483  115.483  115.483  115.483 

- WP STRATEGIS  556  556  556  556 

TARGET PENYAMPAIAN SPT  96.511  96.511  96.511  96.511 

- WP KEWILAYAHAN  95.955  95.955  95.955  95.955 

- WP STRATEGIS  556  556  556  556 

REALISASI WP LAPOR SPT TAHUNAN  72.880  82.064  85.807  87.602 

- WP KEWILAYAHAN  61.405  68.305  70.528  71.083 

- WP STRATEGIS  74  553  556  556 

- WP DI LUAR WAJIB SPT  11.401  13.206  14.723  15.963 

REALISASI WP LAPOR SPT TAHUNAN X
BOBOT 

85.172  95.037  98.781  100.576 

- WP KEWILAYAHAN  73.682  81.176  83.400  83.955 

- WP STRATEGIS  89  655  658  658 

- WP DI LUAR WAJIB SPT  11.401  13.206  14.723  15.963 

TARGET 
ANGKA MUTLAK  57.907  57.907  86.860  96.511 

TRAJECTORY  60.00%  80.00%  90.00%  100.00% 

PERSENTASE REALISASI  88.25%  98.47%  102,35%  104.21% 

PERSENTASE CAPAIAN  120.00%  120.00%  113,72%  104,21% 

R e a l i s a s i  I K U

R e a l i s a s i    p e r s e n t a s e    t i n g k a t    k e p a t u h a n    p e n y a m p a i a n   S P T   T a h u n a n    P P h    W a j i b   P a j a k
B a d a n  d a n  O r a n g   P r i b a d i    s a m p a i    d e n g a n    p e r i o d e    T r i w u l a n   I V   T a h u n   2 0 2 4   a d a l a h
s e b e s a r   1 0 4  , 2 1  %   d e n g a n   t a r g e t   p e n y a m p a i a n   S P T   a d a l a h    9 6 . 5 1 1   S P  T .    R  e a l i s a s i   W P
L a p o r   S P T   T a h u n a n    a d a l a h    s e b e s a r    8 7 . 6 0 2   y a n g   t e r d i r i    d a r i    7 1 . 0 8 3   S P T   d a r i    w a j i b
p a j a k    k e w i l a y a h a n  ,  5  5 6   S P T   d a r i    w a j i b    p a j a k    s t r a t e g i s  ,  d a n   1 5 . 9 6 3   S P T   d a r i    w a j i b
p a j a k   d i   l u a r    w a j i b   S P T .

F o r m u l a  I K U

( 1 , 2  X  J u m l a h  S P T  T a h u n a n
P P h  T a h u n  2 0 2 3  y a n g

d i s a m p a i k a n  t e p a t  w a k t u  )

T a r g e t  W P  y a n g  m e n y a m p a i k a n  S P T  T a h u n a n  P P h
T a h u n  P a j a k  2 0 2 3

x  1 0 0 %

( J u m l a h  S P T  T a h u n a n  P P h  T a h u n
2 0 2 3  s e l a i n  y a n g  d i s a m p a i k a n  t e p a t

w a k t u  o l e h  W a j i b  P a j a k  S P T  )

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  P e r s e n t a s e  C a p a i a n
T i n g k a t  K e p a t u h a n
P e n y a m p a i a n  S P T
T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g
P r i b a d i

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

8 4 . 5 2 % 1 0 0 . 9 7
%

1 0 2 . 7 6 % 9 2 . 1 7 % 1 0 4 . 2 2 %

R e a l i s a s i  c a p a i a n  I K U  P e r s e n t a s e  C a p a i a n  T i n g k a t  K e p a t u h a n  P e n y a m p a i a n  S P T  T a h u n a n  P P h
W a j i b  P a j a k  B a d a n  d a n  O r a n g  P r i b a d i . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
R e a l i s a s i

I K U  P e r s e n t a s e  C a p a i a n
T i n g k a t  K e p a t u h a n
P e n y a m p a i a n  S P T
T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g
P r i b a d i

1 0 0 % - 1 0 0  % 1 0 4 . 2 2 %

P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n
O r a n g  P r i b a d i  t a h u n  2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n  d e n g a n  t a r g e t  T a h u n  2 0 2 4  R e n s t r a
D J P  d a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  
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4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I K U  P e r s e n t a s e  C a p a i a n
T i n g k a t  K e p a t u h a n
P e n y a m p a i a n  S P T
T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g
P r i b a d i

1 0 0 % - 1 0 4 . 2 2 %

 P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n
O r a n g  P r i b a d i  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .  

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  K P P  P r a t a m a  S u k o h a r j o  d a n  K P 2 K P  W o n o g i r i  u n t u k
m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n
P P h  W a j i b  P a j a k  B a d a n  d a n  O r a n g  P r i b a d i .  U p a y a  y a n g  t e l a h  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,
a n t a r a  l a i n :  

B i m b i n g a n  t e k n i s  m e l a l u i  k e l a s  p a j a k  o n l i n e  t e n t a n g  t a t a  c a r a  p e l a p o r a n  S P T  T a h u n a n
s e c a r a  e l e k t r o n i k ;  
S o s i a l i s a s i  m e l a l u i  S M S / W A  B l a s t  a t a u  m e d i a  o n l i n e  l a i n n y a ;  
M e n y a m p a i k a n  h i m b a u a n  d a n  b e k e r j a  s a m a  d e n g a n  p e m b e r i  k e r j a  u n t u k  b e r p e r a n  a k t i f  i k u t
m e n g i n g a t k a n  p e g a w a i  m e n y a m p a i k a n  S P T  T a h u n a n ;
M e l a y a n i  k o n s u l t a s i  p e n g i s i a n  S P T  T a h u n a n  m e l a l u i  m e d i a  o n l i n e ;
M e l i b a t k a n  s e l u r u h  p e g a w a i  K P P  P r a t a m a  S u k o h a r j o  d a n  K P 2 K P  W o n o g i r i  u n t u k  b e r p e r a n
a k t i f  d a l a m  m e n i n g k a t k a n  k e p a t u h a n  S P T   T a h u n a n  d a n   m e l a k u k a n  m o n i t o r i n g  s e c a r a
k e t a t   a t a s   h a s i l  c a p a i a n n y a ;  d a n  
M e l a k u k a n  P o j o k  P a j a k  a t a u  j e m p u t  b o l a  d i  b e b e r a p a  k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h .  

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e
c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n  O r a n g  P r i b a d i .
H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :  

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n
p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n  O r a n g  P r i b a d i

    B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T
    T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n  O r a n g  P r i b a d i ,  a n t a r a  l a i n  :  
        B i m b i n g a n  t e k n i s  m e l a l u i  k e l a s  p a j a k  o n l i n e  t e n t a n g  t a t a  c a r a  p e l a p o r a n  S P T  T a h u n a n
        s e c a r a  e l e k t r o n i k ;  
        M e n y a m p a i k a n  h i m b a u a n  d a n  b e k e r j a  s a m a  d e n g a n  p e m b e r i  k e r j a  u n t u k  b e r p e r a n  a k t i f  i k u t
        m e n g i n g a t k a n  p e g a w a i  m e n y a m p a i k a n  S P T  T a h u n a n ;  d a n  
        M e l i b a t k a n  s e l u r u h  p e g a w a i  K P P  u n t u k  b e r p e r a n  a k t i f  d a l a m  m e n i n g k a t k a n  k e p a t u h a n  S P T
        T a h u n a n  d a n  m e l a k u k a n  m o n i t o r i n g  s e c a r a  k e t a t  a t a s  h a s i l  c a p a i a n n y a .  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T
T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n  O r a n g  P r i b a d i .  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

M e s k i p u n  P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k
B a d a n  d a n  O r a n g  P r i b a d i  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a
t a h u n  2 0 2 4 ,  y a i t u  W a j i b  P a j a k  b e l u m  d a p a t  m e m a h a m i  t a t a  c a r a  m e l a p o r k a n  k e w a j i b a n
p e r p a j a k a n n y a  s e c a r a  m a n d i r i .  

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i
p e n d o r o n g  P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k
B a d a n  d a n  O r a n g  P r i b a d i  a d a l a h  M e l a k u k a n  P o j o k  P a j a k  a t a u  j e m p u t  b o l a  d i  b e b e r a p a
k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h .
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A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  p e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g  P r i b a d i  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r   d a y a
o r g a n i s a s i .  B e b e r a p a  L a n g k a h  e f i s i e n s i   y a n g   d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  d j p o n l i n e .  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  p e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g  P r i b a d i  m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h
o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a  l a i n :  

M e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  m e l a l u i  d a r i n g  m a u p u n  l u r i n g  y a n g  d i l a k u k a n  o l e h  p e t u g a s
P e n y u l u h  K P P  P r a t a m a  S u k o h a r j o ;  
M e l a k s a n a k a n  p e n d a m p i n g a n /  a s i s t e n s i  W a j i b  P a j a k  y a n g  d a t a n g  l a n g s u n g  k e  k a n t o r  u n t u k
m e l a p o r k a n  S P T n y a ;  d a n  
M e l a k u k a n  P o j o k  P a j a k  a t a u  j e m p u t  b o l a  d i  b e b e r a p a  k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n
O r a n g  P r i b a d i  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o
t i d a k  t e r c a p a i n y a  p e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b
P a j a k  B a d a n  d a n  O r a n g  P r i b a d i .  M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :  

M e m b e r i k a n  e d u k a s i ,  s o s i a l i s a s i ,  p e l a t i h a n ,  s e r t a  p e n y u l u h a n  m e n g e n a i  V a l i d a s i  N I K - N P W P ,
p e n g i s i a n  S P T  T a h u n a n  k e p a d a  W a j i b  P a j a k  m e l a l u i  b e r b a g a i  c h a n n e l ;  
M e n g i n g a t k a n  W a j i b  P a j a k  t e r k a i t  V a l i d a s i  N I K - N P W P ,  B a t a s  w a k t u  k e w a j i b a n  p e r p a j a k a n n y a
d e n g a n  c a r a  p e n g i r i m a n  e m a i l  b l a s t / S M S  b l a s t / W A  b l a s t  s e c a r a  b e r k a l a  k e p a d a  W a j i b  P a j a k ;  
M e l a k s a n a k a n  p e l a y a n a n  d a l a m  b e n t u k  p o j o k  p a j a k  a t a u  p o s  p e l a y a n a n  p a j a k  p a d a  t e m p a t -
t e m p a t  y a n g  m u d a h  d i j a n g k a u  o l e h  m a s y a r a k a t ;  
K e r j a s a m a  d e n g a n  a s o s i a s i ,  k o m u n i t a s ,  p e m e r i n t a h  d a e r a h  d a n  s t a k e h o l d e r  l a i n n y a  t e r k a i t
p e n i n g k a t a n  k e p a t u h a n  W a j i b  P a j a k ;  d a n  
M e m b e r i k a n  e d u k a s i ,  s o s i a l i s a s i  d a n  a s i s t e n s i  V a l i d a s i  N I K - N P W P ,  p e l a p o r a n  S P T  T a h u n a n
P P h  d i  t e m p a t / l o k a s i  t e r t e n t u .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  c a p a i a n  t i n g k a t  k e p a t u h a n  p e n y a m p a i a n  S P T  T a h u n a n  P P h  W a j i b  P a j a k  B a d a n  d a n
O r a n g  P r i b a d i  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g
d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :  

K e n d a l a  W a j i b  P a j a k  b e l u m  d a p a t  m e m a h a m i  t a t a  c a r a  m e l a p o r k a n  k e w a j i b a n  p e r p a j a k a n n y a
s e c a r a  m a n d i r i  y a n g  d i a t a s i  d e n g a n   m e l a k u k a n  P o j o k  P a j a k  a t a u  j e m p u t  b o l a  d i  b e b e r a p a
k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h .  
K e n d a l a  W a j i b  P a j a k  b e l u m  p a h a m  b a t a s  w a k t u  p e l a p o r a n  S P T  T a h u n a n  y a n g  d i a t a s i  d e n g a n
p e m a s a n g a n  i k l a n  l a y a n a n  m a s y a r a k a t  b a i k  m e l a l u i  m e d i a  c e t a k  m a u p u n  m e d i a  o n l i n e  y a n g
t e l a h  t e r s e d i a  s e p e r t i  i n s t a g r a m ,  t w i t t e r , d a n  f a c e b o o k .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r .   
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A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t .  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n .  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n .  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i .  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s .  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k  s e b a g a i  s u m b e r  p e n e r i m a a n  t e r b e s a r  d a l a m  A P B N  d a p a t  m e m b e r i k a n  d u k u n g a n  t e r h a d a p
i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  d a n a  u n t u k  m e m b i a y a i  i n f r a s t r u k t u r  h i j a u ,  r e h a b i l i t a s i
e k o s i s t e m ,  d a n  s u b s i d i  t e r h a d a p  g o l o n g a n  y a n g  r e n t a n  t e r h a d a p  p e r u b a h a n  i k l i m ;  
P e n e r i m a a n  p a j a k  m e r u p a k a n  s u m b e r  a n g g a r a n  k e s e h a t a n  d a n  n u t r i s i  y a n g  d a p a t  d i g u n a k a n
u n t u k  p e r b a i k a n  g i z i  m a s y a r a k a t ,  p a j a k  m e r u p a k a n  s u m b e r  d a n a  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  m e n d u k u n g  p e m b e r d a y a a n  p e r e m p u a n  d a n  m e n g u r a n g i  k e t i d a k s e t a r a a n  g e n d e r ;  d a n  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  i n f r a s t r u k t u r  d a s a r  d i  w i l a y a h  t e r p e n c i l ,
p e m b e r d a y a a n  m a s y a r a k a t ,  d a n  p e m b e r i a n  s u b s i d i  s e r t a  p r o g r a m  b a n t u a n  l a n g s u n g  t u n a i .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a n j u t k a n  k e g i a t a n  M o b i l e  T a x  U n i t  s e b a g a i  b e n t u k
p e l a y a n a n  p r i m a ;  
M e l a k u k a n  h i m b a u a n  p e l a p o r a n  S P T  T a h u n a n  b a g i  w a j i b
p a j a k  y a n g  b e l u m ;  d a n  
M e m e n u h i  k e w a j i b a n  p e l a p o r a n  p e n e r b i t a n  S u r a t  T e g u r a n
a t a s  w a j i b  y a n g  b e l u m  l a p o r  S P T  T a h u n a n .  
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P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

2 5 % 5 0 % 5 0 % 7 5 % 7 5 % 1 0 0 % 1 0 0 %

1 8 . 0 3 % 3 1 . 8 4 % 3 1 . 8 4 % 5 5 . 1 7 % 1 0 0 . 9 3 % 1 0 0 . 9 3 %

C a p a i a n 7 2 . 1 2 % 6 3 . 6 8 % 6 3 . 6 8 % 7 3 . 5 6 % 7 3 . 5 6 %

5 5 . 1 7 %

1 0 0 . 9 3 % 1 0 0 . 9 3 %

C u s t o m e r  P e r s p e c t i v e  -  2 0 %

S S  K e p a t u h a n  t a h u n  s e b e l u m n y a  y a n g  t i n g g i

I K U  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 P e n i n g k a t a n   v o l u n t a r y  a n d  e n f o r c e d  t a x  c o m p l i a n c e   W a j i b  P a j a k  s e b a g a i  t i n d a k  l a n j u t  a n a l i s i s
d a t a  d a l a m  r a n g k a  k e g i a t a n  p e n g a w a s a n  d a n  p e n e g a k a n  h u k u m  a t a s  t a h u n  p a j a k  s e b e l u m  t a h u n
p a j a k  b e r j a l a n .   

D e f i n i s i  a t a s  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  b e s e r t a
m a s i n g - m a s i n g  k e g i a t a n n y a  d i t e t a p k a n  o l e h  K a n t o r  P u s a t  D J P  m e l a l u i  n o t a  d i n a s  D i r e k t u r
J e n d e r a l  P a j a k  y a n g  m e n g a t u r  t e n t a n g  K e b i j a k a n  d a n  S t r a t e g i  P e n g a m a n a n  P e n e r i m a a n  P a j a k
N a s i o n a l .  

T a r g e t  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P K M  K a n w i l  a d a l a h  t a r g e t  p e n e r i m a a n  p a j a k  h a s i l  d a r i
k e g i a t a n  P K M  y a n g  d i u s u l k a n  o l e h  K e p a l a  K a n t o r  W i l a y a h  D J P  d a n  t e l a h  d i a s s e s m e n t  o l e h
d i r e k t o r a t  t e k n i s  t e r k a i t  y a n g  d i t e t a p k a n  m e l a l u i  n o t a  d i n a s  D i r e k t u r  J e n d e r a l  P a j a k  t e n t a n g
T a r g e t  A n g k a  M u t l a k  I K U  P e r s e n t a s e  R e a l i s a s i  P e n e r i m a a n  P a j a k  d a r i  K e g i a t a n  P e n g a w a s a n
P e m b a y a r a n  M a s a  ( P P M )  d a n  P e r s e n t a s e  R e a l i s a s i  P e n e r i m a a n  P a j a k  d a r i  K e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l  ( P K M ) .  

T a r g e t  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P K M  K P P  a d a l a h  t a r g e t  p e n e r i m a a n  p a j a k  h a s i l  d a r i
k e g i a t a n  P K M  y a n g  d i u s u l k a n  o l e h  K e p a l a  K a n t o r  W i l a y a h  D J P  k e  D i r e k t o r a t  P o t e n s i ,  K e p a t u h a n ,
d a n  P e n e r i m a a n  d a n  d i t e t a p k a n  m e l a l u i  n o t a  d i n a s  D i r e k t u r  J e n d e r a l  P a j a k .  

D e f i n i s i  I K U  

F o r m u l a  I K U

R e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P K M

T a r g e t  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P K M  
x  1 0 0 %

R e a l i s a s i  I K U

 R e a l i s a s i  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l
( P K M )  s a m p a i  d e n g a n  p e r i o d e  T r i w u l a n  I V  T a h u n  2 0 2 4  a d a l a h  s e b e s a r  R p 9 6 . 2 2 2 . 0 4 2 . 4 4 8  d e n g a n
t a r g e t  R p 9 5 . 2 9 2 . 8 0 4 . 0 0 0  s e h i n g g a  d i p e r o l e h  p e r s e n t a s e  r e a l i s a s i  s e b e s a r  1 0 0 , 9 8 % .  
 

T r i w u l a n T a r g e t R e a l i s a s i

I

I I
 R p 2 3 . 8 2 3 . 2 0 1 . 0 0 0 2 5 % 1 5 . 2 1 %

 R p 4 7 . 6 4 6 . 4 0 2 . 0 0 0 5 0 % 3 5 . 5 0 %

I I I  R p 7 1 . 4 6 9 . 6 0 3 . 0 0 0 7 5 % 6 1 . 3 0 %

I V  R p 9 5 . 2 9 2 . 8 0 4 . 0 0 0 1 0 0 % 1 0 0 . 9 8 %

A n g k a  M u t l a k P r e s e n t a s e A n g k a  M u t l a k P r e s e n t a s e

 R p  1 4 . 4 9 4 . 9 0 2 . 6 5 9

 R p 3 3 . 8 3 0 . 2 8 8 . 2 8 8

 R p 5 8 . 4 1 6 . 7 0 3 . 2 7 3

 R p 9 6 . 2 2 2 . 0 4 2 . 4 4 8

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  
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3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
R e a l i s a s i

I K U  P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i
k e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l
( P K M )  

1 0 0 % 1 0 0 % 1 0 0  % 1 0 4 . 9 3 %

P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  t a h u n
2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n  d e n g a n  t a r g e t  T a h u n  2 0 2 4  R e n s t r a  D J P ,  T a r g e t  T a h u n
2 0 2 4  R P J M N  d a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i
k e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l
( P K M )  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

8 6 . 0 9 % 8 7 . 6 9 % 9 1 . 8 6 % 7 2 . 0 1 % 1 0 0 . 9 3 %

 R e a l i s a s i  c a p a i a n  I K U  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n
M a t e r i a l  ( P K M )  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  1 0 0 , 3 5 % .  A p a b i l a  d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n
2 0 2 3  m e n g a l a m i  p e n i n g k a t a n  y a n g  s a n g a t  s i g n i f i k a n  y a i t u  s e b e s a r  2 8 , 9 2  w a l a u p u n  d i  t a h u n  2 0 2 3
r e a l i s a s i  c a p a i a n  I K U  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n
M a t e r i a l  ( P K M )  m e n g a l a m i  p e n u r u n a n  d i b a n d i n g  t a h u n  2 0 2 2 .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I K U  P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i
k e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l
( P K M )  

1 0 0 % - 1 0 0 . 9 3 %

P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )
t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M ) .  U p a y a  y a n g
t e l a h  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n :   

M e n y u s u n a n  D P P ,  D S P P  d a n  D S P C ;  
M e n e r b i t k a n  S P 2 D K  a t a s  D P P ;  
M e l a k s a n a k a n  k e g i a t a n  b e d a h  p r o f i l  w a j i b  p a j a k  s t r a t e g i s  d a n  k e w i l a y a h a n ;  
M e l a k u k a n  p e n g a w a s a n  a t a s  t i n d a k l a n j u t  r e a l i s a s i  S P 2 D K  D P P ;    
P e r c e p a t a n  r e a l i s a s i  S P 2 D K  O u t s t a n d i n g  d e n g a n  v i s i t ,  k o n s e l i n g ;    
M e l a k s a n a k a n  k e g i a t a n  p e n g g a l i a n  p o t e n s i  s e c a r a  s e k t o r a l ;  d a n  
P e m a n f a a t a n  d a t a  P e m i c u  d a n  d a t a  e k s t e r n a l  ( I L A P ) .  
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D a l a m  m e n j a l a n k a n  k i n e r j a  T a h u n  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n y e b a b  p e n u r u n a n  k i n e r j a  r e a l i s a s i  p e r s e n t a s e
r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M ) .  H a l  t e r s e b u t
a n t a r a  l a i n  :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i
k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  P e r s e n t a s e
r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  a n t a r a  l a i n :   

        P e r c e p a t a n  P e n y e l e s a i a n  p e m b u a t a n  L H P t  a t a s  D P P ;  
        P e r c e p a t a n  p e n y e l e s a i a n  p e m b u a t a n  L H P 2 D K  a t a s  S P 2 D K  y a n g  b e l u m  d i t e r b i t k a n  L H P 2 D K ;   
        P e n g a w a s a n  W a j i b  P a j a k  B a d a n  d a n  O P  m e l a l u i  W R A  ( W i d e r  R e v e n u e  A c t i v i t y ) .   

P e n y e b a b  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l  ( P K M )  M e s k i p u n  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n
P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g
m u n c u l  p a d a  t a h u n  2 0 2 4 ,  a n t a r a  l a i n :   

        T a r g e t  P K M  2 0 2 4  m e n g a l a m i  p e r t u m b u h a n  y a n g  s i g n i f i k a n  d i b a n d i n g  r e a l i s a s i  t a h u n  2 0 2 3 ;  
        P o t e n s i  B a h a n  b a k u  P K M  s a n g a t  t e r b a t a s  d a n  t i d a k  c u k u p  u n t u k  m e m e n u h i  k e b u t u h a n
        t a r g e t  P K M ;  d a n  
        W a j i b  P a j a k  m e n g a l a m i  p e n u r u n a n  l i k u i d i t a s  d i b a n d i n g k a n  d e n g a n  t a h u n  p a j a k  y a n g
        d i l a k u k a n  p e n g g a l i a n  p o t e n s i .  
U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i  p e n d o r o n g
P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  a d a l a h :  

M e m a n f a a t k a n  d a t a  P e m i c u  d a n  d a t a  e k s t e r n a l  ( I L A P ) ;  
M e n e n t u k a n  w a j i b  p a j a k  y a n g  l a y a k  u n t u k  d i l a k u k a n  p e n g g a l i a n  p o t e n s i ;  
M e n y u s u n  D P P ,  D S P P  d a n  D S P C ;  
M e n e r b i t k a n  S P 2 D K  a t a s  D P P ;  
M e l a k s a n a k a n  k e g i a t a n  b e d a h  p r o f i l  w a j i b  p a j a k ;  
M e l a k u k a n  p e n g a w a s a n  a t a s  t i n d a k l a n j u t  r e a l i s a s i  S P 2 D K  D P P ;  d a n  
P e r c e p a t a n  r e a l i s a s i  S P 2 D K  O u t s t a n d i n g  d e n g a n  v i s i t ,  k o n s e l i n g .  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n
M a t e r i a l  ( P K M )  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a
l a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :   

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  a p p r o w e b ;  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i ;  
M e l a k s a n a k a n  k e g i a t a n  f o r u m  p e n g a w a s a n  s e c a r a  r u t i n ;  
M e l a k s a n a k a n  I H T  u n t u k  m e n i n g k a t k a n  k o m p e t e n s i  A c c o u n t  R e p r e s e n t a t i v e ;  d a n  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n
M a t e r i a l  ( P K M )  m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g
t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a  l a i n :   

P e r c e p a t a n  P e n y e l e s a i a n  p e m b u a t a n  L H P t  a t a s  D P P ;  
P e r c e p a t a n  p e n y e l e s a i a n  p e m b u a t a n  L H P 2 D K  a t a s  S P 2 D K  y a n g  b e l u m  d i t e r b i t k a n  L H P 2 D K ;  d a n  
P e n g a w a s a n  W a j i b  P a j a k  B a d a n  d a n  O P  m e l a l u i  W R A .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  p a d a
t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a
P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M ) .
M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :   

M e n y u s u n  D P P ,  D S P P  d a n  D S P C ;  
M e n e r b i t k a n  S P 2 D K  a t a s  D P P ;  
M e l a k u k a n  p e n g a w a s a n  a t a s  t i n d a k l a n j u t  r e a l i s a s i  S P 2 D K  D P P ;  
P e r c e p a t a n  r e a l i s a s i  S P 2 D K  O u t s t a n d i n g  d e n g a n  v i s i t ,  k o n s e l i n g ;  d a n  
M e m a n f a a t k a n  d a t a  P e m i c u  d a n  d a t a  e k s t e r n a l  ( I L A P ) .  
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A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  r e a l i s a s i  p e n e r i m a a n  p a j a k  d a r i  k e g i a t a n  P e n g u j i a n  K e p a t u h a n  M a t e r i a l  ( P K M )  p a d a
t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i
d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :  

K e n d a l a  W a j i b  P a j a k  b e l u m  d a p a t  m e m a h a m i  t a t a  c a r a  m e l a p o r k a n  k e w a j i b a n  p e r p a j a k a n n y a
s e c a r a  m a n d i r i  y a n g  d i a t a s i  d e n g a n  m e l a k u k a n  P o j o k  P a j a k  a t a u  j e m p u t  b o l a  d i  b e b e r a p a
k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h .  
K e n d a l a  W a j i b  P a j a k  b e l u m  p a h a m  b a t a s  w a k t u  p e l a p o r a n  S P T  T a h u n a n  y a n g  d i a t a s i  d e n g a n
p e m a s a n g a n  i k l a n  l a y a n a n  m a s y a r a k a t  b a i k  m e l a l u i  m e d i a  c e t a k  m a u p u n  m e d i a  o n l i n e  y a n g
t e l a h  t e r s e d i a  s e p e r t i  i n s t a g r a m ,  t w i t t e r , d a n  f a c e b o o k .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r .  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s .  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t .  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n .  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n .  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i .  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

M e l a k u k a n  i d e n t i t i k a s i  y a n g  l e b i h  m e n d a l a m  a t a s
l a p o r a n  k e u a n g a n  w a j i b  p a j a k  m e l a l u i  a n a l i s i s  l a p o r a n
k e u a n g a n  k o m p r e h e n s i f  u n t u k  w a j i b  p a j a k  y a n g
m e m p u n y a i  k e c e n d e r u n g a n  p o t e n s i  G P M ,  N P M  ,  C T T O R
y a n g  m a s i h  r e n d a h  ( t i d a k  t e r b a t a s  p a d a  W P  S t r a t e g i s ) ;  
M e n g i n t e n s i f k a n  k e g i a t a n  k o l a b o r a s i  a n t a r a  A R  d a n
p e m e r i k s a  p a j a k  d a l a m  m e l a k u k a n  a n a l i s i s  l a p o r a n
k e u a n g a n  t e r h a d a p  w a j i b  p a j a k  y a n g  a k a n  d i h i m b a u ;  
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P e r i o d e

2 0 2 5

M e l a k u k a n  e k s k a l a s i  k e  K a n w i l  m e l a l u i  k e g i a t a n  T O P P
d e n g a n  P e n y i d i k  t e r h a d a p  w a j i b  p a j a k  y a n g  m e m p u n y a i
k e c e n d e r u n g a n  u n t u k  t i d a k  m e m e n u h i  k e w a j i b a n
p e m b a y a r a n  d a n  t e r d a p a t  p o t e n s i  t i n d a k  p i d a n a ;  
M e n y a m p a i k a n  h a s i l  p e m e r i k s a a n  k e p a d a  A R  u n t u k
p r o s e s  m i r r o r i n g  y a n g  d a p a t  d i g u n a k a n  d a l a m  p r o s e s
p e n g a w a s a n ,  k e p a t u h a n  p e m b a y a r a n  d a n  k o n s e l i n g ;  d a n  
M e n e r b i t k a n  h i m b a u a n  a t a s  p o t e n s i  y a n g  d i d a p a t k a n
d a r i  s u m b e r  d a t a  y a n g  t e r s e d i a  ( b i f r o s t ,  a p p r o w e b )

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 % 4 0 % 4 0 % 6 0 % 6 0 % 7 4 % 7 4 %

1 9 . 7 3 %  8 0 . 0 6 %  8 0 . 0 6 %  8 8 . 5 4 % 8 8 . 8 0 %  8 8 . 8 0 %  

C a p a i a n 1 2 0 %  1 2 0 %  1 2 0 %  1 2 0 %  1 2 0 %  

8 8 . 5 4 %

1 2 0 %  1 2 0 %  

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  E d u k a s i  d a n  p e l a y a n a n  y a n g  e f e k t i f

I K U  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 P e n i n g k a t a n  e d u k a s i  t e n t a n g  h a k  d a n  k e w a j i b a n  p e r p a j a k a n  s e r t a  p e m b e r i t a a n  d a n  i n f o r m a s i
p o s i t i f  m e n g e n a i  p e r p a j a k a n  y a n g  d a p a t  m e n u m b u h k a n  p e n g e r t i a n  W a j i b  P a j a k  t e r h a d a p
m a s a l a h - m a s a l a h  p e r p a j a k a n .  P e l a y a n a n  y a n g  p r o f e s i o n a l ,  t e p e r c a y a ,  t r a n s p a r a n ,  t e p a t  w a k t u ,
d a n  k o n s i s t e n  s e s u a i  a t u r a n  y a n g  b e r l a k u .   

P e n y u l u h a n  p e r p a j a k a n  a d a l a h  s u a t u  u p a y a  d a n  p r o s e s  p e m b e r i a n  i n f o r m a s i  p e r p a j a k a n  k e p a d a
m a s y a r a k a t ,  d u n i a  u s a h a ,  d a n  l e m b a g a  p e m e r i n t a h  m a u p u n  n o n  p e m e r i n t a h .  

E d u k a s i  P a j a k  a d a l a h  s e t i a p  u p a y a  d a n  p r o s e s  m e n g e m b a n g k a n  s e r t a  m e n i n g k a t k a n  s e m u a
p o t e n s i  w a r g a  n e g a r a  ( j a s m a n i ,  r o h a n i ,  m o r a l  d a n  i n t e l e k t u a l )  u n t u k  m e n g h a s i l k a n  p e r i l a k u
k e s a d a r a n  p e r p a j a k a n  y a n g  t i n g g i  s e r t a  p e n i n g k a t a n  p e n g e t a h u a n  d a n  k e t e r a m p i l a n  p e r p a j a k a n
a g a r  t e r d o r o n g  u n t u k  p a h a m ,  s a d a r ,  p e d u l i  d a n  b e r k o n t r i b u s i  d a l a m  m e l a k s a n a k a n  k e w a j i b a n
p e r p a j a k a n .  

K e g i a t a n  p e n y u l u h a n  d i b a g i  m e n j a d i  t i g a  t e m a  d a n  t u j u a n ,  y a i t u :  
T e m a  I  -  M e n i n g k a t k a n  K e s a d a r a n  P a j a k  
T e m a  I I  -  M e n i n g k a t k a n  P e n g e t a h u a n  d a n  K e t e r a m p i l a n  P a j a k  
T e m a  I I I  -  M e n i n g k a t k a n  K e p a t u h a n  P e r p a j a k a n  m e l a l u i  P e r u b a h a n  P e r i l a k u   

S u b  I K U  K e g i a t a n  
K e g i a t a n  e d u k a s i  y a n g  d i p e r h i t u n g k a n  d a l a m  h a l  m a n u a l  I K U  i n i  a d a l a h  k e g i a t a n  e d u k a s i
p e r p a j a k a n  d e n g a n  m e t o d e  p e n y u l u h a n  l a n g s u n g  s e c a r a  a k t i f  d a n  p e n y u l u h a n  m e l a l u i  p i h a k
k e t i g a  y a n g  d i i n i s i a s i  o l e h  u n i t  k e r j a .  

K e g i a t a n  e d u k a s i  p e r p a j a k a n  y a n g  d i l a k u k a n  p e r e k a m a n  d a l a m  a p l i k a s i  s i s u l u h  m e l a m p a u i  3 0
h a r i  k a l e n d e r  s e t e l a h  k e g i a t a n  e d u k a s i  d i l a k u k a n  a t a u  t i d a k  m e n y e l e s a i k a n  t a h a p a n  M P K P  s e s u a i
k e t e n t u a n ,  t i d a k  d i a k u i  s e b a g a i  k e g i a t a n  p e n y u l u h a n  y a n g  d i p e r h i t u n g k a n  d a l a m  c a p a i a n  I K U .  

R a s i o  k e g i a t a n  p e n y u l u h a n  m e r u p a k a n  p e r b a n d i n g a n  a n t a r a  j u m l a h  r e a l i s a s i  k e g i a t a n  p e n y u l u h a n
t e r h a d a p  t o t a l  r e n c a n a  k e g i a t a n  p e n y u l u h a n .  

R e a l i s a s i  k e g i a t a n  p e n y u l u h a n  y a n g  d a p a t  d i a k u i  s e b a g a i  r e a l i s a s i  a d a l a h  m a k s i m a l  s e b e s a r
r e n c a n a  k e g i a t a n  p e n y u l u h a n  y a n g  t e l a h  d i t e t a p k a n .  

R e n c a n a  k e g i a t a n  p e n y u l u h a n  s e l a m a  s e t a h u n  d i u s u l k a n  p a d a  a w a l  p e r i o d e  o l e h  m a s i n g - m a s i n g
u n i t  k e r j a  y a n g  d i t e t a p k a n  o l e h  K a n w i l  D J P  d e n g a n  b a t a s a n  m i n i m a l  s e s u a i  y a n g  d i t e t a p k a n
d a l a m  N o t a  D i n a s  K e b i j a k a n  E d u k a s i  P e r p a j a k a n  t a h u n  2 0 2 3 .  

D e f i n i s i  I K U  
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M a s i n g - m a s i n g  u n i t  p e n g a m p u ,  y a n g  b e r w e n a n g  m e l a k u k a n  p e r s e t u j u a n  r e n c a n a  k e r j a ,  w a j i b
m e l a k u k a n  p e m e r i k s a a n  j u m l a h  r e n c a n a  k e r j a  d a n  d a p a t  m e l a k u k a n  p e n y e s u a i a n  j u m l a h
r e n c a n a  k e r j a  u n t u k  m a s i n g  m a s i n g  t e m a ,  s e b e l u m  d i l a k u k a n  p e r s e t u j u a n . D a f t a r  S a s a r a n
P e n y u l u h a n  T e r p i l i h  ( D S P T )  t e r d i r i  d a r i  D S P T  K o l a b o r a t i f  d a n  D S P T  m a n d i r i .  

D S P T  k o l a b o r a t i f  m e l i n g k u p i  d a f t a r  w a j i b  p a j a k  y a n g  a k a n  d i l a k u k a n  e d u k a s i  p e r p a j a k a n  t e m a
I I I ,  d a l a m  h a l  t i d a k  d a p a t  d i l a k u k a n  e d u k a s i  p e r p a j a k a n  t e m a  I I I ,  k o m i t e  k e p a t u h a n  d a p a t
m e n g a j u k a n  d a t a  t e r s e b u t  u n t u k  d i t e t a p k a n  s e b a g a i  D S P T  t e m a  I I .  

S u b  I K U  P e r u b a h a n  P e r i l a k u  
K r i t e r i a  P e r u b a h a n  p e r i l a k u  s e b a g a i m a n a  d i m a k s u d  p a d a  t e m a  I I I  a d a l a h  s e b a g a i  b e r i k u t .  

P e r u b a h a n  P e r i l a k u  P e l a p o r a n  
        M e l a k u k a n  p e l a p o r a n  S P T  M a s a  y a n g  t e l a h  j a t u h  t e m p o ;  a t a u  
        M e l a k u k a n  p e l a p o r a n  S P T  T a h u n a n  y a n g  t e l a h  j a t u h  t e m p o .  
    s e t e l a h  p e l a k s a n a a n  k e g i a t a n  e d u k a s i  p e r p a j a k a n ,  s e s u a i  d e n g a n  m a t e r i  e d u k a s i  y a n g
    d i s a m p a i k a n .  

P e r u b a h a n  P e r i l a k u  P e m b a y a r a n  
        M e l a k u k a n  p e m b a y a r a n  s e m u a  j e n i s  p a j a k  u n t u k  p e r t a m a  k a l i  d a n  t i d a k  j a t u h  t e m p o ;  
        M e l a k u k a n  p e m b a y a r a n  s e m u a  j e n i s  p a j a k  y a n g  t e l a h  j a t u h  t e m p o ;  
        M e l a k u k a n  p e m b a y a r a n  a t a s  S P T  P e m b e t u l a n .  
 
P e t u n j u k  k e g i a t a n  p e n y u l u h a n  m e n g a c u  p a d a  N o t a  D i n a s  D i r e k t u r  P e n y u l u h a n ,  P e l a y a n a n  d a n
H u b u n g a n  M a s y a r a k a t  t e n t a n g  P e t u n j u k  K e g i a t a n  E d u k a s i  P e r p a j a k a n  T a h u n  2 0 2 4  

F o r m u l a  I K U

I K U  E P  =  { ( 2 5 %  x  R a s i o  K e g i a t a n )  +  ( 3 0 %  x  R a s i o  P e r u b a h a n  P e r i l a k u  L a p o r )  +  ( 4 5 %
               x  R a s i o  P e r u b a h a n  P e r i l a k u  B a y a r ) }  

Realisasi 

Realisasi
IKU 

Progress 

Kegiatan 
Perubahan Perilaku  Capaian IKU 

Lapor  Bayar 
s.d. Q1
(10%) 

s.d. Q2
(40%) 

s.d. Q3
(60%) 

s.d. Q4
(74%) Capaian 

Rasio
(18,5%) 

Capaian 
Rasio

(28,12%) 
Capaian 

Rasio
(42,18%) 

100,00%  18.50%  102.66%  28.12%  72.87%  42.18%  88.80%  120.00 %  120.00 %  120.00 %  120.00 % 

R e a l i s a s i  I K U

R e a l i s a s i  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n
d a p a t  d i s a j i k a n  p a d a  t a b e l  d i  b a w a h  i n i   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  t e r d i r i  d a r i
t i g a  k o m p o n e n  r e a l i s a s i ,  y a i t u  r e a l i s a s i  k e g i a t a n  p e n y u l u h a n ,  r e a l i s a s i  p e r u b a h a n  p e r i l a k u  l a p o r ,
d a n  r e a l i s a s i  p e r u b a h a n  p e r i l a k u  b a y a r .  K e t i g a  k o m p o n e n  t e r s e b u t  m e m i l i k i  r e a l i s a s i  y a n g
b e r b e d a - b e d a ,  y a i t u  p a d a  k e g i a t a n  p e n y u l u h a n  s e b e s a r  1 0 0 % ,  p a d a  r e a l i s a s i  p e r u b a h a n  p e r i l a k u
l a p o r  s e b e s a r  1 0 2 , 6 6 %  d a n  p a d a  r e a l i s a s i  p e r u b a h a n  p e r i l a k u  b a y a r  s e b e s a r  7 2 , 8 7 % .  

R e a l i s a s i  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n
s a m p a i  d e n g a n  p e r i o d e  T r i w u l a n  I V  T a h u n  2 0 2 4  a d a l a h  s e b e s a r  8 8 , 8 0 %  s e d a n g k a n  t a r g e t  p a d a
T r i w u l a n  I V  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  7 4 %  s e h i n g g a  c a p a i a n  y a n g  d i p e r o l e h  p a d a  I K U  i n i  y a i t u
s e b e s a r  1 2 0 % .  

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  P e r s e n t a s e
p e r u b a h a n  p e r i l a k u
l a p o r  d a n  b a y a r  a t a s
k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

8 0 . 4 0 % 8 0 . 4 0 % 8 0 . 4 0 % 8 4 % 8 8 . 8 %



v 4 4

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
R e a l i s a s i

I K U  P e r s e n t a s e
p e r u b a h a n  p e r i l a k u
l a p o r  d a n  b a y a r  a t a s
k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n  

7 4 % - 7 4 % 8 8 . 8 %

 P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  t a h u n
2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n  d e n g a n  t a r g e t  T a h u n  2 0 2 4  R e n s t r a  D J P  d a n  T a r g e t  T a h u n
2 0 2 4  p a d a  P K .   

R e a l i s a s i  c a p a i a n  I K U  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  8 8 , 8 0 % .  A p a b i l a  d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n
2 0 2 0  s . d .  2 0 2 3  m e n g a l a m i  p e n i n g k a t a n  y a n g  s a n g a t  s i g n i f i k a n .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I K U  P e r s e n t a s e  r e a l i s a s i
p e n e r i m a a n  p a j a k  d a r i
k e g i a t a n  P e n g u j i a n
K e p a t u h a n  M a t e r i a l
( P K M )  

7 4 % - 8 8 . 8 %

 P e r s e n t a s e    p e r u b a h a n    p e r i l a k u    l a p o r   d a n   b a y a r    a t a s    k e g i a t a n    e d u k a s i   d a n
p e n y u l u h a n    t i d a k    t e r d a p a t   p a d a   S t a n d a r   N a s i o n a l  ( A P B N )   t a h u n   2 0 2 4 .

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n .  U p a y a  y a n g  t e l a h
m e n d u k u n g  p e n c a p a i a n  k i n e r j a  s e s u a i  d e n g a n  R e n c a n a  K e g i a t a n  P e n y u l u h a n  P a j a k  ( R K P )
t a h u n  2 0 2 4 ,  a n t a r a  l a i n :  

T e m a  1  M e n i n g k a t k a n  K e s a d a r a n  P a j a k
        T a x  G o e s  t o  S c h o o l  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
        S M A / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f   
        T a x  G o e s  t o  S c h o o l  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
        S M P / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  
        T a x  G o e s  t o  S c h o o l  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
        S D / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  
        P a j a k  B e r t u t u r  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
        S M P / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  
 

T e m a  I I  -  M e n i n g k a t k a n  P e n g e t a h u a n  d a n  K e t e r a m p i l a n  P a j a k

P e n y u l u h a n  m e l a l u i  m e d i a  a u d i o  v i s u a l  ( M e d i a  S o s i a l / i n s t a g r a m )  d e n g a n  s a s a r a n
C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  
P e n y u l u h a n  m e l a l u i  m e d i a  a u d i o  ( S i n i a r / p o d c a s t )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k
O r a n g  P r i b a d i  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  
P e n y u l u h a n  m e l a l u i  m e d i a  v i s u a l  ( a r t i k e l )  d e n g a n  s a s a r a n  W a j i b  P a j a k  O r a n g  P r i b a d i
t e r d a f t a r  n o n  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  T i d a k  L a n g s u n g  S a t u
A r a h  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n
s a s a r a n  W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g
S e c a r a  A k t i f  
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O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n
L a n g s u n g  S e c a r a  A k t i f  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  B a d a n  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g
S e c a r a  A k t i f  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  B a d a n  T e r d a f t a r  n o n  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n
L a n g s u n g  S e c a r a  A k t i f  
B u s i n e s s  D e v e l o p m e n t  S e r v i c e s  M a n d i r i  ( P e l a t i h a n )  d e n g a n  s a s a r a n  W a j i b  P a j a k  O r a n g
P r i b a d i  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  M e l a l u i  P i h a k  K e t i g a  

O n e  o n  O n e  ( L u r i n g )  d e n g a n  s a s a r a n  W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  n o n  P e n g u s a h a
K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f   
O n e  o n  O n e  ( L u r i n g )  d e n g a n  s a s a r a n  W a j i b  P a j a k  B a d a n  T e r d a f t a r  n o n  P e n g u s a h a  K e n a
P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f   
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  B a d a n  T e r d a f t a r  n o n  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n
L a n g s u n g  S e c a r a  A k t i f   
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  n o n  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e
P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  

T e m a  I I I  -  M e n i n g k a t k a n  K e p a t u h a n  P e r p a j a k a n  m e l a l u i  P e r u b a h a n  P e r i l a k u  

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e
p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n .  H a l  –  h a l  t e r s e b u t
a n t a r a  l a i n  :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r
a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s
k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  a n t a r a  l a i n :  

M e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  s e s u a i  d e n g a n  R e n c a n a  K e g i a t a n  P e n y u l u h a n  y a n g  t e l a h
d i s u s u n  p a d a  a w a l  t a h u n ;  
M e m b e r i k a n  s o s i a l i s a s i  p e l a p o r a n  S P T  d a n  t a t a  c a r a  p e n g i s i a n  S P T  m e l a l u i  k e l a s  p a j a k ,
s p a n d u k  d a n  m e d i a  s o s i a l ;  
M e m b e r i k a n  s o s i a l i s a s i  p e l a p o r a n  m e l a l u i  E b u p o t  u n i f i k a s i  k e p a d a  W a j i b  P a j a k  B a d a n  d a n
B e n d a h a r a  m e l a l u i  k e l a s  p a j a k ;  
M e m b e r i k a n  s o s i a l i s a s i  m e n g e n a i  p e r a t u r a n  t e r b a r u  k e p a d a  s e l u r u h  W a j i b ;  
M e m b e r i k a n  b i m b i n g a n  d a n  p a n d u a n  p e n g i s i a n  S P T  d i a n t a r a n y a  d e n g a n  m e m b u k a  l o k e t
k h u s u s  p e n e r i m a a n  S P T  T a h u n a n  d i  k a n t o r ,  p o j o k  p a j a k ,  k e l a s  p a j a k ,  d a n  m e l a l u i  t e l e p o n /
W A ;  d a n  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m b i n g a n  p e n g i s i a n  S P T  t a h u n a n  k e p a d a  w a j i b  p a j a k  s e c a r a
o n e  o n  o n e .  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n
e d u k a s i  d a n  p e n y u l u h a n  
M e s k i p u n  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4
a d a l a h  s e b a g i a n  W a j i b  P a j a k  y a n g  m e l a p o r k a n  S P T  m e m e r l u k a n  p e n d a m p i n g a n  d a l a m  p e n g i s i a n
S P T n y a ,  t e r u t a m a  b i l a  m e n g g u n a k a n  a p l i k a s i  d j p o n l i n e  ( l u p a  e f i n ,  e m a i l ,  d a n  p a s s w o r d ) .  

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a
L a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  s i s u l u h  d a n  M a s u p e r ;  
M e m b u a t  k e l a s  p a j a k  s e c a r a  d a r i n g ;  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i ;  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i ;  d a n
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M e l a k u k a n  k o l a b o r a s i  d e n g a n  k a n t o r  l a i n  d a l a m  k e g i a t a n  p e n y u l u h a n  k e p a d a  W a j i b  P a j a k .

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n
p e n y u l u h a n  m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n
2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a  l a i n :  

M e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  s e s u a i  d e n g a n  R e n c a n a  K e g i a t a n  P e n y u l u h a n  y a n g  t e l a h
d i s u s u n  p a d a  a w a l  t a h u n ;  
M e m b e r i k a n  s o s i a l i s a s i  p e l a p o r a n  S P T  d a n  t a t a  c a r a  p e n g i s i a n  S P T  m e l a l u i  k e l a s  p a j a k ,
s p a n d u k  d a n  m e d i a  s o s i a l ;  
M e m b e r i k a n  s o s i a l i s a s i  p e l a p o r a n  m e l a l u i  E b u p o t  u n i f i k a s i  k e p a d a  W a j i b  P a j a k  B a d a n  d a n
B e n d a h a r a  m e l a l u i  k e l a s  p a j a k ;  
M e m b e r i k a n  s o s i a l i s a s i  m e n g e n a i  p e r a t u r a n  t e r b a r u  k e p a d a  s e l u r u h  W a j i b  P a j a k ;  
M e m b e r i k a n  b i m b i n g a n  d a n  p a n d u a n  p e n g i s i a n  S P T  d i a n t a r a n y a  d e n g a n  m e m b u k a  l o k e t  k h u s u s
p e n e r i m a a n  S P T  T a h u n a n  d i  k a n t o r ,  p o j o k  p a j a k ,  k e l a s  p a j a k ,  d a n  m e l a l u i  t e l e p o n /  W A ;  d a n  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m b i n g a n  p e n g i s i a n  S P T  t a h u n a n  k e p a d a  w a j i b  p a j a k  s e c a r a  o n e
o n  o n e .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  p a d a  t a h u n
2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  P e r s e n t a s e
p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n .  M i t i g a s i  r i s i k o  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :  

M e n y u s u n  R e n c a n a  K e r j a  P e n y u l u h a n  P a j a k  p a d a  t a h u n  2 0 2 4 ;  
M e m b e r i k a n  s o s i a l i s a s i  p e l a p o r a n  S P T  d a n  t a t a  c a r a  p e n g i s i a n  S P T  m e l a l u i  k e l a s  p a j a k ,
s p a n d u k  d a n  m e d i a  s o s i a l ;  d a n  
M e m b e r i k a n  s o s i a l i s a s i  m e n g e n a i  p e r a t u r a n  t e r b a r u  k e p a d a  s e l u r u h  W a j i b .

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r  a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  p a d a  t a h u n
2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n
u p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :  

K e n d a l a  W a j i b  P a j a k  b e l u m  d a p a t  m e m a h a m i  t a t a  c a r a  m e l a p o r k a n  k e w a j i b a n  p e r p a j a k a n n y a
s e c a r a  m a n d i r i  y a n g  d i a t a s i  d e n g a n  m e l a k u k a n  P o j o k  P a j a k ,  j e m p u t  b o l a  d i  b e b e r a p a
k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h  d a n  p e m b u k a a n  k a n t o r  d i  M P P  d a e r a h  S u k o h a r j o ;  
K e n d a l a  W a j i b  P a j a k  b e l u m  p a h a m  b a t a s  w a k t u  p e l a p o r a n  S P T  T a h u n a n  y a n g  d i a t a s i  d e n g a n
p e m a s a n g a n  i k l a n  l a y a n a n  m a s y a r a k a t  b a i k  m e l a l u i  m e d i a  c e t a k  m a u p u n  m e d i a  o n l i n e  y a n g
t e l a h  t e r s e d i a .  
M e n g u n d a n g  W a j i b  P a j a k  m e n g i k u t i  k e l a s  d a r i n g  d e n g a n  t e m a  p e l a p o r a n  d a n  p e m b a y a r a n ;  
M e n g u n d a n g  W a j i b  P a j a k  u n t u k  h a d i r  d i  K P P  u n t u k  d i b e r i k a n  b i m b i n g a n  s e c a r a  o n e  o n  o n e
t e r k a i t  p e m e n u h a n  k e w a j i b a n  l a p o r  d a n  b a y a r .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r .  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s .  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  
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A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t .  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n .  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n .  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i .  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a n j u t k a n  k e g i a t a n  M o b i l e  T a x  U n i t  s e b a g a i  b e n t u k
M e n i n d a k l a n j u t i  k e g i a t a n  e d u k a s i  w a j i b  p a j a k  d e n g a n
k e g i a t a n  o n e  o n  o n e  y a n g  d i s e s u a i k a n  d e n g a n  k r i t e r i a
w a j i b  p a j a k .  U n t u k  w a j i b  p a j a k  y a n g  b e l u m  m e n y a m p a i k a n
S P T  m a k a  h a s i l  a k h i r  y a n g  d i h a r a p k a n  a d a l a h  w a j i b  p a j a k
m e n y a m p a i k a n  S P T - n y a ,  s e d a n g k a n  b a g i  w a j i b  p a j a k  y a n g
a d a  s e t o r a n  p a j a k n y a  m a k a  h a s i l  a k h i r  y a n g  d i h a r a p k a n
a d a l a h  w a j i b  p a j a k  m e l a k u k a n  p e m b a y a r a n  p a j a k .  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

5 1 0 1 0 1 5 1 5 1 0 0 1 0 0

6 . 1 9 1 2 1 2 1 8 1 0 8 . 1 7 1 0 8 . 1 7

C a p a i a n 1 2 0 % 1 2 0 % 1 2 0 % 1 2 0 % 1 2 0 %

1 8

1 0 8 . 1 7 % 1 0 8 . 1 7 %

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  E d u k a s i  d a n  p e l a y a n a n  y a n g  e f e k t i f

I K U  I n d e k s  K e p u a s a n  P e l a y a n a n  d a n  E f e k t i v i t a s  P e n y u l u h a n

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 P e n i n g k a t a n  e d u k a s i  t e n t a n g  h a k  d a n  k e w a j i b a n  p e r p a j a k a n  s e r t a  p e m b e r i t a a n  d a n  i n f o r m a s i
p o s i t i f  m e n g e n a i  p e r p a j a k a n  y a n g  d a p a t  m e n u m b u h k a n  p e n g e r t i a n  W a j i b  P a j a k  t e r h a d a p
m a s a l a h - m a s a l a h  p e r p a j a k a n .  P e l a y a n a n  y a n g  p r o f e s i o n a l ,  t e p e r c a y a ,  t r a n s p a r a n ,  t e p a t  w a k t u ,
d a n  k o n s i s t e n  s e s u a i  a t u r a n  y a n g  b e r l a k u .   
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S a l a h  s a t u  i n d i k a t o r  k e b e r h a s i l a n  D i r e k t o r a t  J e n d e r a l  P a j a k  ( D J P )  d a l a m  p e n c a p a i a n  S a s a r a n
S t r a t e g i s  E d u k a s i ,  P e l a y a n a n  d a n  K e h u m a s a n  y a n g  e f e k t i f  p a d a  I n t e r n a l  P e r s p e k t i f  d i u k u r  d a r i
h a s i l  s u r v e i  t e r h a d a p  W a j i b  P a j a k  d a n  s t a k e h o l d e r s  l a i n n y a .  S u r v e i  d i l a k s a n a k a n  o l e h  u n i t  k e r j a
v e r t i k a l  d a n  K a n t o r  P u s a t  D J P .  H a s i l  d a l a m  p e l a k s a n a a n  s u r v e i  a d a l a h  L a p o r a n  H a s i l  S u r v e i .  
R e a l i s a s i  T r i w u l a n  I  s . d .  T r i w u l a n  I I I  d i p e r o l e h  d a r i  h a s i l  s u r v e i  y a n g  d i l a k s a n a k a n  u n i t  k e r j a
v e r t i k a l  s e b a g a i  b e r i k u t .  

S u r v e i  k e p u a s a n  p e l a y a n a n  :  t e r k a i t  t i n g k a t  k e p u a s a n  s t a k e h o l d e r s  a t a s  p e l a y a n a n  y a n g
d i b e r i k a n  o l e h  K P P .  
S u r v e i  e f e k t i v i t a s  p e n y u l u h a n  :  t e r k a i t  p e m b e r i a n  i n f o r m a s i  a t a u  e d u k a s i  p e r p a j a k a n  y a n g
d i l a k u k a n  o l e h  K P P .  
S u r v e i  e f e k t i v i t a s  k e h u m a s a n  :  t e r k a i t  p e l a k s a n a a n  k e g i a t a n  k e h u m a s a n  o l e h  K a n w i l  D J P .  1 .

K u e s i o n e r  s u r v e i  b e r a s a l  d a r i  D i r e k t o r a t  P e n y u l u h a n ,  P e l a y a n a n ,  d a n  H u b u n g a n  M a s y a r a k a t .  

S e l a i n  s u r v e i  y a n g  d i l a k s a n a k a n  o l e h  u n i t  k e r j a  v e r t i k a l ,  K a n t o r  P u s a t  D J P  m e l a l u i  D i r e k t o r a t
P e n y u l u h a n ,  P e l a y a n a n ,  d a n  H u b u n g a n  M a s y a r a k a t  b e k e r j a  s a m a  d e n g a n  p i h a k  s u r v e y o r
m e n g a d a k a n  S u r v e i  K e p u a s a n  L a y a n a n  d a n  E f e k t i v i t a s  P e n y u l u h a n  d a n  K e h u m a s a n  u n t u k
r e a l i s a s i  I K U  T r i w u l a n  I V .  S u r v e i  t e r s e b u t  m e n g u k u r :  

T i n g k a t  k e p u a s a n  p e n g g u n a  l a y a n a n  D J P ;   
T i n g k a t  e f e k t i v i t a s  p e n y u l u h a n  p e r p a j a k a n ;  d a n  
T i n g k a t  e f e k t i v i t a s  k e h u m a s a n  p e r p a j a k a n .   

 P e n g h i t u n g a n  c a p a i a n  I K U  d i h i t u n g  d e n g a n  p r o p o r s i  s u r v e i  t r i w u l a n a n  s e b e s a r  5 %  d a n  s u r v e i
n a s i o n a l  t a h u n a n  D J P  8 5 % .  R e a l i s a s i  I K I  a d a l a h  h a s i l  s u r v e i  t e r k a i t  k e p u a s a n  p e l a y a n a n  d a n
e f e k t i v i t a s  p e n y u l u h a n .  

D e f i n i s i  I K U  

F o r m u l a  I K U

I n d e k s  H a s i l  S u r v e i

R e a l i s a s i  I K U

R e a l i s a s i  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  a d a l a h  s e b e s a r  1 0 8 , 1 7 .  ( S u m b e r
:  A p l i k a s i  m a n d o r - d j p ) .  

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  I n d e k s  K e p u a s a n
P e l a y a n a n  d a n
E f e k t i v i t a s  P e n y u l u h a n

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

8 6 8 3 9 3 . 0 2 8 1 . 2 9 1 0 8 . 1 7

R e a l i s a s i  c a p a i a n  I K U  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  t a h u n  2 0 2 4  a d a l a h
s e b e s a r  1 0 8 , 1 7 .  A p a b i l a  d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n  2 0 2 0  s . d .  2 0 2 3  m e n g a l a m i
p e n i n g k a t a n  y a n g  s a n g a t  s i g n i f i k a n .  
 

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

I K U  I n d e k s  K e p u a s a n
P e l a y a n a n  d a n
E f e k t i v i t a s  P e n y u l u h a n

- - 1 0 0 1 0 8 . 1 7

I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  t a h u n  2 0 2 4  t i d a k  t e r d a p a t  p a d a  t a r g e t
t a h u n  2 0 2 4  R e n s t r a  D J P  d a n  t a r g e t  t a h u n  2 0 2 4  R P J M N .  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n
e f e k t i v i t a s  p e n y u l u h a n  t a h u n  2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n  d e n g a n  T a r g e t  T a h u n  2 0 2 4
p a d a  P K .   
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4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I K U  I n d e k s  K e p u a s a n
P e l a y a n a n  d a n
E f e k t i v i t a s  P e n y u l u h a n

1 0 0 - 1 0 8 . 1 7

I n d e k s    k e p u a s a n    p e l a y a n a n   d a n   e f e k t i v i t a s    p e n y u l u h a n    t i d a k    t e r d a p a t   p a d a   S t a n d a r
N a s i o n a l  ( A P B N )   t a h u n   2 0 2 4 .

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  I n d e k s
k e p u a s a n  p e l a y a n a n  d  p e n c a p a i a n  k i n e r j a  s e s u a i  d e n g a n  R e n c a n a  K e g i a t a n  P e n y u l u h a n  P a j a k
( R K P ) ,  a n t a r a  l a i n :  

T e m a  I  M e n i n g k a t k a n  K e s a d a r a n  P a j a k   
T a x  G o e s  t o  S c h o o l  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
S M A / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f ;  
T a x  G o e s  t o  S c h o o l  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
S D / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f ;  d a n  
P a j a k  B e r t u t u r  ( L u r i n g )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  ( P e l a j a r
S M P / S e d e r a j a t )  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f .  

T e m a  I I  -  M e n i n g k a t k a n  P e n g e t a h u a n  d a n  K e t e r a m p i l a n  P a j a k  
P e n y u l u h a n  m e l a l u i  m e d i a  a u d i o  v i s u a l  ( M e d i a  S o s i a l )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k
O r a n g  P r i b a d i  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  5 .  P e n y u l u h a n  m e l a l u i
m e d i a  a u d i o  ( S i n i a r )  d e n g a n  s a s a r a n  C a l o n  W a j i b  P a j a k  O r a n g  P r i b a d i  m e l a l u i  m e t o d e
P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f ;  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
B e n d a h a r a w a n  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f ;  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f ;  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  B a d a n  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g
S e c a r a  A k t i f ;  
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  B a d a n  T e r d a f t a r  n o n  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n
L a n g s u n g  S e c a r a  A k t i f ;  d a n  
B u s i n e s s  D e v e l o p m e n t  S e r v i c e s  M a n d i r i  ( P e l a t i h a n )  d e n g a n  s a s a r a n  W a j i b  P a j a k  O r a n g
P r i b a d i  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  M e l a l u i  P i h a k  K e t i g a .  

T e m a  I I I  -  M e n i n g k a t k a n  K e p a t u h a n  P e r p a j a k a n  m e l a l u i  P e r u b a h a n  P e r i l a k u  
O n e  o n  O n e  ( L u r i n g )  d e n g a n  s a s a r a n  W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  n o n  P e n g u s a h a
K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  1 2 .  O n e  o n  O n e  ( L u r i n g )
d e n g a n  s a s a r a n  W a j i b  P a j a k  B a d a n  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e
P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f   
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  B a d a n  T e r d a f t a r  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e  P e n y u l u h a n  L a n g s u n g
S e c a r a  A k t i f   
O n e  t o  M a n y  L u r i n g  ( K e l a s  P a j a k ,  B i m b i n g a n  T e k n i s ,  L o k a k a r y a ,  S e m i n a r )  d e n g a n  s a s a r a n
W a j i b  P a j a k  O r a n g  P r i b a d i  T e r d a f t a r  n o n  P e n g u s a h a  K e n a  P a j a k  m e l a l u i  m e t o d e
P e n y u l u h a n  L a n g s u n g  S e c a r a  A k t i f  

S e l a m a    p e l a k s a n a a n    t a h u n    k i n e r j a   2 0 2 4 ,   t e r d a p a t    b e r b a g a i    f a k t o r   y a n g   d a p a t
m e n d u k u n g    k e b e r h a s i l a n    a t a u    p e n i n g k a t a n    k i n e r j a  ,   s e r t a    f a k t o r - f a k t o r   y a n g   d a p a t
m e n d o r o n g    p e n u r u n a n    k i n e r j a    r e a l i s a s i    I n d e k s    k e p u a s a n    p e l a y a n a n   d a n   e f e k t i v i t a s
p e n y u l u h a n  .

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n
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F a k t o r  t e r s e b u t  a n t a r a  l a i n :  
K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  p e r u b a h a n  p e r i l a k u  l a p o r  d a n  b a y a r
a t a s  k e g i a t a n  e d u k a s i  d a n  p e n y u l u h a n  

    B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n
    a n t a r a  l a i n :  

M e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  s e s u a i  d e n g a n  R e n c a n a  K e g i a t a n  P e n y u l u h a n  y a n g  t e l a h
d i s u s u n  p a d a  a w a l  t a h u n ;  
M e m b e r i k a n  b i m t e k  t a t a  c a r a  p e n g i s i a n  d a n  p e n y a m p a i a n  S P T  b a i k  k e p a d a  W a j i b  p a j a k
O r a n g  P r i b a d i  m a u p u n  W a j i b  P a j a k  B a d a n  m e l a l u i  k e l a s  p a j a k  d a n  s o s i a l i s a s i  m e l a l u i  m e d i a
s o s i a l ;  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m t e k  p e l a p o r a n  m e l a l u i  E b u p o t  u n i f i k a s i  k e p a d a  W a j i b  P a j a k
B a d a n  d a n  B e n d a h a r a  m e l a l u i  k e l a s  p a j a k ;  
M e m b e r i k a n  s o s i a l i s a s i  m e n g e n a i  p e r a t u r a n  t e r b a r u  k e p a d a  s e l u r u h  W a j i b  P a j a k  b a i k
s e c a r a  l u r i n g ,  d a r i n g  m a u p u n  m e l a l u i  m e d i a  s o s i a l ;  
M e m b e r i k a n  b i m b i n g a n  d a n  a s i s t e n s i  p e n g i s i a n  S P T  d i a n t a r a n y a  d e n g a n  m e m b u k a  l o k e t
k h u s u s  p e n e r i m a a n  S P T  T a h u n a n  d i  k a n t o r ,  p o j o k  p a j a k ,  k e l a s  p a j a k ,  d a n  m e l a l u i  t e l e p o n /
W A ;  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m b i n g a n  p e n g i s i a n  S P T  t a h u n a n  k e p a d a  w a j i b  p a j a k  s e c a r a
o n e  o n  o n e ;  
M e l a k u k a n  p u b l i k a s i  t e r k a i t  i n f o r m a s i  p e r p a j a k a n  t e r b a r u  m e l a l u i  p u b l i k a s i  l u a r  r u a n g a n
s e p e r t i  p e m b u a t a n  l e a f l e t  s e r t a  p e m a s a n g a n  s p a n d u k  d a n  b a l i h o  d i  a r e a  k a n t o r  m a u p u n  d i
r u a n g  p u b l i k ;  d a n  
M e l a k s a n a k a n  p e k a n  p a n u t a n  u n t u k  m e n i n g k a t k a n  k e s a d a r a n  d a n  k e p a t u h a n  M a s y a r a k a t
d a l a m  m e n j a l a n k a n  k e w a j i b a n  p e r p a j a k a n  m e l a l u i  t o k o h  a t a u  i n s t a n s i  y a n g  b e r p e r a n  a k t i f
s e h i n g g a  d a p a t  m e n g i n s p i r a s i  d a n  m e m o t i v a s i  M a s y a r a k a t  u n t u k  l e b i h  p r o a k t i f  d a l a m
m e l a k s a n a k a n  k e w a j i b a n  m e r e k a .  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  

M e s k i p u n  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  b e r h a s i l  t e r l a m p a u i ,  p a d a
t a h u n  2 0 2 4  m u n c u l  b e b e r a p a  k e n d a l a ,  s a l a h  s a t u n y a  a d a l a h  b a n y a k n y a  W a j i b  P a j a k  y a n g
m e m b u t u h k a n  p e n d a m p i n g a n  d a l a m  m e n g i s i  S P T ,  k h u s u s n y a  k e t i k a  m e n g g u n a k a n  a p l i k a s i
D J P  O n l i n e .  K e n d a l a  t e r s e b u t  m i s a l n y a ,  l u p a  e F I N ,  e m a i l ,  a t a u  p a s s w o r d  d j p o n l i n e .  S e b a g a i
s o l u s i  a t a s  t a n t a n g a n  i n i ,  o r g a n i s a s i  m e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  s e s u a i  d e n g a n
R e n c a n a  K e g i a t a n  P e n y u l u h a n  y a n g  t e l a h  d i s u s u n  d i  a w a l  t a h u n  u n t u k  m e n d u k u n g
p e n i n g k a t a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n .

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  d i l a k u k a n  d e n g a n
m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  L a n g k a h  e f i s i e n s i  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  s i s u l u h  d a n  M a s S u p e r ;  
M e m b u a t  k e l a s  p a j a k  s e c a r a  d a r i n g ;  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i ;  d a n  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  m e r u p a k a n  h a s i l  d a r i
p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h
d i l a k u k a n  a n t a r a  l a i n :  

M e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  s e s u a i  d e n g a n  R e n c a n a  K e g i a t a n  P e n y u l u h a n  y a n g  t e l a h
d i s u s u n  p a d a  a w a l  t a h u n ;  
M e m b e r i k a n  b i m t e k  t a t a  c a r a  p e n g i s i a n  d a n  p e n y a m p a i a n  S P T  b a i k  k e p a d a  W a j i b  p a j a k  O r a n g
P r i b a d i  m a u p u n  W a j i b  P a j a k  B a d a n  m e l a l u i  k e l a s  p a j a k  d a n  s o s i a l i s a s i  m e l a l u i  m e d i a  s o s i a l ;  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m t e k  p e l a p o r a n  m e l a l u i  E b u p o t  u n i f i k a s i  k e p a d a  W a j i b  P a j a k
B a d a n  d a n  B e n d a h a r a  m e l a l u i  k e l a s  p a j a k ;  
M e m b e r i k a n  s o s i a l i s a s i  m e n g e n a i  p e r a t u r a n  t e r b a r u  k e p a d a  s e l u r u h  W a j i b  P a j a k  b a i k  s e c a r a
l u r i n g ,  d a r i n g  m a u p u n  m e l a l u i  m e d i a  s o s i a l ;  
M e m b e r i k a n  b i m b i n g a n  d a n  a s i s t e n s i  p e n g i s i a n  S P T  d i a n t a r a n y a  d e n g a n  m e m b u k a  l o k e t
k h u s u s  p e n e r i m a a n  S P T  T a h u n a n  d i  k a n t o r ,  p o j o k  p a j a k ,  k e l a s  p a j a k ,  d a n  m e l a l u i  t e l e p o n /  W A ;  
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A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n
m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n
e f e k t i v i t a s  p e n y u l u h a n .  M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :  

M e n i n g k a t k a n  k o m p e t e n s i  p a r a  t e n a g a  p e n y u l u h  d e n g a n  m e n g i k u t i  p e l a t i h a n  y a n g  s u d a h
d i t e n t u k a n  K a n t o r  P u s a t ,  u p d a t e  p e r a t u r a n  t e r b a r u  m e l a l u i  s o s i a l i s a s i  y a n g  d i l a k s a n a k a n  o l e h
K a n t o r  P u s a t  d a n  m e m p e l a j a r i  m a t e r i  t e r b a r u  v i a  K L C  a t a u  s t u d i a ;  
M e l a k u k a n  e v a l u a s i  d a n  f e e d b a c k  s e t e l a h  m e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  m e l a l u i  l i n k
g o o g l e  f o r m  t e r k a i t  k e s a n  p e s a n  s e r t a  s a r a n  d a n  m a s u k a n ;  
M e m b u a t  g r u p  W h a t s A p p  u n t u k  m e m b e r i k a n  r u a n g  b a g i  W a j i b  P a j a k  b e r t a n y a  a t a s  k e n d a l a
y a n g  m a s i h  d i h a d a p i  s e t e l a h  d i l a k u k a n  p e n y u l u h a n ;  d a n  
M e n g o p t i m a l k a n  m e d i a  s o s i a l  u n t u k  m e n j a n g k a u  s e m u a  l a p i s a n  a g a r  m a s y a r a k a t  t e r e d u k a s i .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n
t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k
m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :  

K e n d a l a  W a j i b  P a j a k  b e l u m  d a p a t  m e m a h a m i  t a t a  c a r a  m e l a p o r k a n  k e w a j i b a n  p e r p a j a k a n n y a
s e c a r a  m a n d i r i  y a n g  d i a t a s i  d e n g a n  m e l a k u k a n  P o j o k  P a j a k  a t a u  j e m p u t  b o l a  d i  b e b e r a p a
k e c a m a t a n  d a n  i n s t a n s i  p e m e r i n t a h ;  
K e n d a l a  W a j i b  P a j a k  b e l u m  p a h a m  b a t a s  w a k t u  p e l a p o r a n  S P T  T a h u n a n  y a n g  d i a t a s i  d e n g a n
p e m a s a n g a n  i k l a n  l a y a n a n  m a s y a r a k a t  b a i k  m e l a l u i  m e d i a  c e t a k  m a u p u n  m e d i a  o n l i n e  y a n g
t e l a h  t e r s e d i a  s e p e r t i  i n s t a g r a m ,  t w i t t e r ,  d a n  f a c e b o o k ;  
T a n t a n g a n  k e t e r l i b a t a n  W a j i b  P a j a k  d a l a m  k e g i a t a n  p e n y u l u h a n  y a i t u  t i d a k  d a t a n g  s a a t
d i u n d a n g  d a l a m  k e g i a t a n  s o s i a l i s a s i  d i  k a n t o r .  U p a y a  m e n g a t a s i :  m e n g u n d a n g  W a j i b  P a j a k
d i l a k u k a n  j a u h - j a u h  h a r i  a g a r  W a j i b  P a j a k  b i s a  m e n g a t u r  w a k t u ,  m e m b u a t  k e g i a t a n  s o s i a l i s a s i
l e b i h  m e n a r i k  d e n g a n  m e m b e r i k a n  s o u v e n i r ;  d a n  
K u r a n g n y a  p e m a h a m a n  t e r h a d a p  m a t e r i  p e n y u l u h a n .  U p a y a  m e n g a t a s i  :  m e l a k s a n a k a n  k e g i a t a n
s o s i a l i s a s i  d e n g a n  t i d a k  t e r b u r u - b u r u ,  m e n j a w a b  p e r t a n y a a n  W a j i b  P a j a k  d e n g a n  j a w a b a n  y a n g
m e m u a s k a n .  

M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m b i n g a n  p e n g i s i a n  S P T  t a h u n a n  k e p a d a  w a j i b  p a j a k  s e c a r a  o n e
o n  o n e ;  
M e l a k u k a n  p u b l i k a s i  t e r k a i t  i n f o r m a s i  p e r p a j a k a n  t e r b a r u  m e l a l u i  p u b l i k a s i  l u a r  r u a n g a n
s e p e r t i  p e m b u a t a n  l e a f l e t  s e r t a  p e m a s a n g a n  s p a n d u k  d a n  b a l i h o  d i  a r e a  k a n t o r  m a u p u n  d i
r u a n g  p u b l i k ;  d a n  
M e l a k s a n a k a n  p e k a n  p a n u t a n  u n t u k  m e n i n g k a t k a n  k e s a d a r a n  d a n  k e p a t u h a n  M a s y a r a k a t  d a l a m
m e n j a l a n k a n  k e w a j i b a n  p e r p a j a k a n  m e l a l u i  t o k o h  a t a u  i n s t a n s i  y a n g  b e r p e r a n  a k t i f  s e h i n g g a
d a p a t  m e n g i n s p i r a s i  d a n  m e m o t i v a s i  M a s y a r a k a t  u n t u k  l e b i h  p r o a k t i f  d a l a m  m e l a k s a n a k a n
k e w a j i b a n  m e r e k a .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t ;  
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R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a k s a n a k a n  k e g i a t a n  p e n y u l u h a n  s e s u a i  d e n g a n
R e n c a n a  K e g i a t a n  P e n y u l u h a n  y a n g  t e l a h  d i s u s u n  p a d a
a w a l  t a h u n ;  
M e m b e r i k a n  b i m t e k  t a t a  c a r a  p e n g i s i a n  d a n  p e n y a m p a i a n
S P T  b a i k  k e p a d a  W a j i b  p a j a k  O r a n g  P r i b a d i  m a u p u n  W a j i b
P a j a k  B a d a n  d a n  s o s i a l i s a s i  m e l a l u i  m e d i a  s o s i a l ;  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m t e k  k e p a d a  B e n d a h a r a
I n s t a n s i  P e m e r i n t a h ;  
M e m b e r i k a n  s o s i a l i s a s i  m e n g e n a i  p e r a t u r a n  t e r b a r u
k e p a d a  s e l u r u h  W a j i b  P a j a k  b a i k  s e c a r a  l u r i n g ,  d a r i n g
m a u p u n  m e l a l u i  m e d i a  s o s i a l ;  
M e m b e r i k a n  b i m b i n g a n  d a n  a s i s t e n s i  p e n g i s i a n  S P T
d i a n t a r a n y a  d e n g a n  m e m b u k a  l o k e t  k h u s u s  p e n e r i m a a n
S P T  T a h u n a n  d i  k a n t o r ,  p o j o k  p a j a k ,  k e l a s  p a j a k ,  d a n
m e l a l u i  t e l e p o n /  W A ;  
M e m b e r i k a n  s o s i a l i s a s i  d a n  b i m b i n g a n  p e n g i s i a n  S P T
t a h u n a n  k e p a d a  w a j i b  p a j a k  s e c a r a  o n e  o n  o n e ;  
M e l a k u k a n  p u b l i k a s i  t e r k a i t  i n f o r m a s i  p e r p a j a k a n  t e r b a r u
m e l a l u i  p u b l i k a s i  l u a r  r u a n g a n  s e p e r t i  p e m b u a t a n  l e a f l e t
s e r t a  p e m a s a n g a n  s p a n d u k  d a n  b a l i h o  d i  a r e a  k a n t o r
m a u p u n  d i  r u a n g  p u b l i k ;  
M e n g i n t e n s k a n  p e n y u l u h a n  t e r k a i t  c o r e t a x  b a g i  W a j i b
P a j a k ;  
M e n i n g k a t k a n  k o m p e t e n s i  t e n a g a  p e n y u l u h  d e n g a n
m e n g i k u t i  p e l a t i h a n  y a n g  d i a d a k a n  o l e h  B a l a i  D i k l a t ,
m e n g u p d a t e  p e r a t u r a n  t e r b a r u  d e n g a n  m e n g i k u t i
k e g i a t a n  d a r i n g  y a n g  d i l a k s a n a k a n  o l e h  k a n t o r  p u s a t ,
K L C  a t a u  s t u d i a ;  
M e n i n g k a t k a n  k o o r d i n a s i  d a n  s i n e r g i  b a i k  s e s a m a  t e n a g a
p e n y u l u h  m a u p u n  s e k s i  y a n g  l a i n .  

P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

9 0 % 9 0 % 9 0 % 9 0 % 9 0 % 9 0 % 9 0 %

1 0 0 % 1 1 1 . 0 7 %  1 1 1 . 0 7 %  1 0 9 . 1 0 %  1 2 0 % 1 2 0 %

C a p a i a n 1 2 0 % 1 2 0 % 1 2 0 % 1 2 0 % 1 2 0 %

1 0 9 . 1 0 %  

1 2 0 % 1 2 0 %

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a

I K U  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a
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D e s k r i p s i  S a s a r a n  S t r a t e g i s  
P e n g a w a s a n  p e m b a y a r a n  m a s a  m e l a l u i  k e g i a t a n  p e n e l i t i a n  a t a s  k e s e s u a i a n  d a n  k e t e p a t a n
p e m b a y a r a n  m a s a  p a d a  t a h u n  p a j a k  b e r j a l a n  s e h i n g g a  k e p a t u h a n  W a j i b  P a j a k  m e n i n g k a t  d a n
p e n e r i m a a n  p a j a k  d a p a t  t e r c a p a i  o p t i m a l .  

P e n g a w a s a n  P e m b a y a r a n  M a s a  a d a l a h  s e r a n g k a i a n  k e g i a t a n  p e n g a w a s a n  t e r h a d a p  p e n e r i m a a n
p a j a k  d a l a m  b e n t u k  p e m b a y a r a n  m a s a  d a n  t a h u n a n  y a n g  t e r k a i t  d e n g a n  a k t i v i t a s  e k o n o m i  t a h u n
p a j a k  b e r j a l a n  ( j a t u h  t e m p o  p e n e r i m a a n  d i  t a h u n  2 0 2 4 ) .  

K e g i a t a n  p e n g a w a s a n  p e m b a y a r a n  m a s a  d i b a g i  m e n j a d i :  
P e n g a w a s a n  p e m b a y a r a n  m a s a  W a j i b  P a j a k  S t r a t e g i s ;  d a n  
P e n g a w a s a n  p e m b a y a r a n  m a s a  W a j i b  P a j a k  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n ) .  

P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  S t r a t e g i s :  a d a l a h  p e n j u m l a h a n  P e r s e n t a s e  D a f t a r
N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i ,  P e r s e n t a s e  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h
P a s a l  2 5  d a n  P e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  a t a s  W a j i b  P a j a k
S t r a t e g i s .  

D e f i n i s i  I K U  

P e r s e n t a s e  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  ( S t r a t e g i s ) :  
a .  P e r s e n t a s e  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  a d a l a h  p e r s e n t a s e
p e r b a n d i n g a n  a n t a r a  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  D i t i n d a k l a n j u t i  d e n g a n  J u m l a h  D a f t a r
N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i .  
P a d a  d a s a r n y a  s e m u a  j e n i s  p e m b a y a r a n  m a s a  w a j i b  d i l a k u k a n  p e n g a w a s a n .  N a m u n ,  d a l a m  r a n g k a
e f e k t i v i t a s  p e n g a w a s a n  m a k a  d i l a k u k a n  p r i o r i t a s  t e r u t a m a  t e r h a d a p  j e n i s  d a t a  y a n g  t e l a h
d i s e d i a k a n  p a d a  s i s t e m  a p l i k a s i ,  a t a s  p a j a k  y a n g  t i d a k  a t a u  k u r a n g  d i b a y a r ,  y a n g  d i a n g g a p
m e m b e r i k a n  k o n t r i b u s i  b e s a r  b a g i  p e n e r i m a a n  p a j a k ,  d a n / a t a u  k r i t e r i a  y a n g  d i a t u r  m e l a l u i  N o t a
D i n a s  t e r s e n d i r i  d a r i  k a n t o r  p u s a t .  

b .  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  a d a l a h :   
j u m l a h  d a f t a r  n o m i n a t i f  S T P  d a l a m  r a n g k a  p e n g a w a s a n  p e m b a y a r a n  P P h ,  P P N ,  d a n  p a j a k
l a i n n y a ,  s e r t a  p e l a p o r a n  S P T  T a h u n a n  d a n  S P T  M a s a ;  
a t a s  m a s a  p a j a k  N o v e m b e r  s e b e l u m  t a h u n  b e r j a l a n  s a m p a i  d e n g a n  m a s a  p a j a k  O k t o b e r  t a h u n
b e r j a l a n  u n t u k  S T P  M a s a ,  d a n  t a h u n  p a j a k  s e b e l u m  t a h u n  b e r j a l a n  u n t u k  S T P  T a h u n a n ;  
a t a s  k e t e r l a m b a t a n  p e l a p o r a n  d a n / a t a u  a t a s  k e t e r l a m b a t a n  p e m b a y a r a n  y a n g  t e l a h
d i s a m p a i k a n  S P T - n y a  d a n / a t a u  a t a s  k e t e r l a m b a t a n  p e m b a y a r a n  y a n g  t i d a k  d i s a m p a i k a n  S P T -
n y a  b a g i  p e m b a y a r a n  y a n g  t i d a k  d i w a j i b k a n  a d a n y a  p e n y a m p a i a n  S P T ;  d a n  
n o m i n a l  s a n k s i  m i n i m a l  d i t e n t u k a n  l e b i h  l a n j u t  m e l a l u i  N o t a  D i n a s  K a n t o r  P u s a t  D J P .  

c .  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  p a d a  T r i w u l a n  I ,  I I ,  I I I ,  d a n  I V
a d a l a h  a t a s  D a f t a r  N o m i n a t i f  S T P  y a n g  d i t u r u n k a n  m e l a l u i  a p l i k a s i  s a m p a i  d e n g a n  s e b e l u m  b u l a n
t e r a k h i r  p a d a  t i a p  p e r i o d e  t r i w u l a n ,  y a i t u :  

t r i w u l a n  I :  s a m p a i  d e n g a n  b u l a n  F e b r u a r i ;  
t r i w u l a n  I I :  s a m p a i  d e n g a n  b u l a n  M e i ;   
t r i w u l a n  I I I :  s a m p a i  d e n g a n  b u l a n  A g u s t u s ;  d a n  
t r i w u l a n  I V :  s a m p a i  d e n g a n  b u l a n  N o v e m b e r .  

d .  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  D i t i n d a k l a n j u t i  a d a l a h  t i n d a k l a n j u t  D a f t a r  N o m i n a t i f  S T P
y a n g  d i s e d i a k a n  o l e h  k a n t o r  p u s a t  y a n g  d i t e t a p k a n  s e b a g a i  t a r g e t  s e b a g a i m a n a  d i m a k s u d  p a d a
h u r u f  c  d a n  t i n d a k l a n j u t  D a f t a r  N o m i n a t i f  S T P  s e l a i n  h u r u f  c  y a n g  m e m e n u h i  k r i t e r i a
s e b a g a i m a n a  d i m a k s u d  p a d a  h u r u f  b .  

P e r s e n t a s e  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h  P a s a l  2 5  ( S t r a t e g i s ) :
a .  P e r s e n t a s e  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h  P a s a l  2 5  a d a l a h  p e n j u m l a h a n  a t a s  r e a l i s a s i
K u a n t i t a s  P e n e l i t i a n  d a n  K u a l i t a s  P e n e l i t i a n ;   

b .  K u a n t i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  r e a l i s a s i  J u m l a h  W a j i b  P a j a k
y a n g  D i l a k u k a n  P e n e l i t i a n  d e n g a n  J u m l a h  W a j i b  P a j a k  y a n g  S e h a r u s n y a  D i l a k u k a n  P e n e l i t i a n ;  

c .  J u m l a h  W a j i b  P a j a k  y a n g  S e h a r u s n y a  D i l a k u k a n  P e n e l i t i a n  m e r u p a k a n  j u m l a h  W a j i b  P a j a k  y a n g
t e r c a n t u m  p a d a  D a f t a r  N o m i n a t i f  W a j i b  P a j a k  d a r i  D i r e k t o r a t  D I P  ( W a l i  D a t a )  d a n  d a t a  l a i n n y a ;  

d .  D a f t a r  N o m i n a t i f  W a j i b  P a j a k  t e r d i r i  d a r i  W a j i b  P a j a k  s a s a r a n  k e n a i k a n  a n g s u r a n  P P h  2 5
a k i b a t  d i t e r b i t k a n  S u r a t  K e t e t a p a n  P a j a k ,  t e r j a d i  p e r u b a h a n  k e a d a a n  u s a h a  a t a u  k e g i a t a n  W a j i b
P a j a k  b e r d a s a r k a n  a n t a r a  l a i n  O m s e t  P P N  d a n  a k t i v i t a s  e k o n o m i  t a h u n  b e r j a l a n ,  d a n / a t a u  a k i b a t
l a i n n y a ;  

e .  K e p a l a  K a n t o r  W i l a y a h  D J P  d a p a t  m e n e n t u k a n  t a m b a h a n  D a f t a r  N o m i n a t i f  s e b a g a i  d a t a
l a i n n y a ;  
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a .  P e r s e n t a s e  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h  P a s a l  2 5  a d a l a h  p e n j u m l a h a n  a t a s  r e a l i s a s i
K u a n t i t a s  P e n e l i t i a n  d a n  K u a l i t a s  P e n e l i t i a n ;   

b .  K u a n t i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  r e a l i s a s i  J u m l a h  W a j i b  P a j a k
y a n g  D i l a k u k a n  P e n e l i t i a n  d e n g a n  J u m l a h  W a j i b  P a j a k  y a n g  S e h a r u s n y a  D i l a k u k a n  P e n e l i t i a n ;  

c .  J u m l a h  W a j i b  P a j a k  y a n g  S e h a r u s n y a  D i l a k u k a n  P e n e l i t i a n  m e r u p a k a n  j u m l a h  W a j i b  P a j a k  y a n g
t e r c a n t u m  p a d a  D a f t a r  N o m i n a t i f  W a j i b  P a j a k  d a r i  D i r e k t o r a t  D I P  ( W a l i  D a t a )  d a n  d a t a  l a i n n y a ;  

d .  D a f t a r  N o m i n a t i f  W a j i b  P a j a k  t e r d i r i  d a r i  W a j i b  P a j a k  s a s a r a n  k e n a i k a n  a n g s u r a n  P P h  2 5
a k i b a t  d i t e r b i t k a n  S u r a t  K e t e t a p a n  P a j a k ,  t e r j a d i  p e r u b a h a n  k e a d a a n  u s a h a  a t a u  k e g i a t a n  W a j i b
P a j a k  b e r d a s a r k a n  a n t a r a  l a i n  O m s e t  P P N  d a n  a k t i v i t a s  e k o n o m i  t a h u n  b e r j a l a n ,  d a n / a t a u  a k i b a t
l a i n n y a ;  

e .  K e p a l a  K a n t o r  W i l a y a h  D J P  d a p a t  m e n e n t u k a n  t a m b a h a n  D a f t a r  N o m i n a t i f  s e b a g a i  d a t a
l a i n n y a ;  

f .  R e a l i s a s i  J u m l a h  W a j i b  P a j a k  y a n g  D i l a k u k a n  P e n e l i t i a n  m e r u p a k a n  W a j i b  P a j a k  y a n g  d i l a k u k a n
p e n e l i t i a n  k e n a i k a n  a n g s u r a n  P P h  2 5  o l e h  K P P  d a l a m  b e n t u k  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t ) ;  

g .  K u a l i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  J u m l a h  T i n d a k  L a n j u t
K e n a i k a n  A n g s u r a n  d e n g a n  J u m l a h  P e n e l i t i a n  y a n g  D i t e r b i t k a n  S u r a t  I m b a u a n ;  

h .  J u m l a h  T i n d a k  L a n j u t  K e n a i k a n  A n g s u r a n  m e r u p a k a n  J u m l a h  W a j i b  P a j a k  y a n g  m e n a i k k a n
a n g s u r a n  P P h  P a s a l  2 5  s e s u a i  d e n g a n  S u r a t  I m b a u a n  P e n g h i t u n g a n  B e s a r n y a  A n g s u r a n  P a j a k
d a l a m  T a h u n  B e r j a l a n ;  d a n  

i .  J u m l a h  P e n e l i t i a n  y a n g  D i t e r b i t k a n  S u r a t  I m b a u a n  m e r u p a k a n  j u m l a h  p e n e l i t i a n  k e n a i k a n
a n g s u r a n  P P h  P a s a l  2 5  y a n g  d i t e r b i t k a n  S u r a t  I m b a u a n .  

T e r h a d a p  K o m p o n e n  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h  P a s a l  2 5 ,  b e r l a k u  p e m b o b o t a n  k o m p o n e n
K u a n t i t a s  d a n  K u a l i t a s  s e b a g a i m a n a  b e r i k u t :  
4 0 %  u n t u k  K u a n t i t a s  P e n e l i t i a n ;  
6 0 %  u n t u k  K u a l i t a s  P e n e l i t i a n ;  
D a l a m  h a l  t i d a k  t e r d a p a t  t a r g e t  a n g k a  m u t l a k  p a d a  k o m p o n e n  K u a l i t a s  P e n e l i t i a n  ( p e n y e b u t  =  0 ) ,
m a k a  p e n g h i t u n g a n  r e a l i s a s i  m e n g g u n a k a n  b o b o t  1 0 0 %  u n t u k  k o m p o n e n  K u a n t i t a s  P e n e l i t i a n .  

P e r s e n t a s e  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h  P a s a l  2 5  ( S t r a t e g i s ) :

a .  P e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  a d a l a h  p e n j u m l a h a n  a t a s  r e a l i s a s i
K u a n t i t a s  P e n e l i t i a n  d a n  K u a l i t a s  P e n e l i t i a n ;  

b .  K u a n t i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  J u m l a h  P e n e l i t i a n  D a t a
P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  D i t e r b i t k a n  d i b a n d i n g k a n  d e n g a n  J u m l a h  P e n e l i t i a n  D a t a
P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  S e h a r u s n y a  D i t e r b i t k a n ;  

c .  J u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  D i t e r b i t k a n  a d a l a h  j u m l a h  d a t a
p e m i c u  y a n g  d i t i n d a k l a n j u t i  d a l a m  b e n t u k  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t ) ;  

d .  J u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  S e h a r u s n y a  D i t e r b i t k a n  p a d a  T r i w u l a n
I ,  I I ,  d a n  I I I  a d a l a h  j u m l a h  p e n e l i t i a n  a t a s  d a t a  p e m i c u  y a n g  d i t u r u n k a n  p a d a  t a h u n  b e r j a l a n
s a m p a i  d e n g a n  s e b e l u m  b u l a n  t e r a k h i r  p a d a  t i a p  p e r i o d e  t r i w u l a n ,  y a i t u :  

e .  t r i w u l a n  I :  s a m p a i  d e n g a n  b u l a n  F e b r u a r i ;  

f .  t r i w u l a n  I I :  s a m p a i  d e n g a n  b u l a n  M e i ;   

g .  t r i w u l a n  I I I :  s a m p a i  d e n g a n  b u l a n  A g u s t u s ;  d a n  
S e d a n g k a n  u n t u k  p e r i o d e  t r i w u l a n  I V ,  j u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  y a n g  s e h a r u s n y a
d i t e r b i t k a n  a d a l a h  a t a s  d a t a  y a n g  d i t u r u n k a n  s a m p a i  d e n g a n  b u l a n  S e p t e m b e r .  

h .  D a t a  p e m i c u  y a n g  s e h a r u s n y a  d i t e r b i t k a n  m e r u p a k a n  d a t a  p e m i c u  y a n g  d i s e d i a k a n  o l e h  k a n t o r
p u s a t  m e l a l u i  a p l i k a s i  u n t u k  m a s a  p a j a k  J a n u a r i  s a m p a i  d e n g a n  m a s a  p a j a k  J u l i  t a h u n  b e r j a l a n ,
y a n g  s e h a r u s n y a  d i l a k u k a n  o l e h  A c c o u n t  R e p r e s e n t a t i v e ;  
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i .  R e a l i s a s i  J u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  m e r u p a k a n  j u m l a h  d a t a  p e m i c u
y a n g  d i t i n d a k l a n j u t i  o l e h  K P P  d a l a m  b e n t u k  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t ) ;  

j .  K u a l i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  J u m l a h  L H P 2 D K  t a h u n  b e r j a l a n
y a n g  d i t e r b i t k a n  d e n g a n  j u m l a h  t a r g e t  a n g k a  L H P 2 D K  t a h u n  b e r j a l a n ;  

k .  J u m l a h  L H P 2 D K  t a h u n  b e r j a l a n  y a n g  d i t e r b i t k a n  a d a l a h  r e a l i s a s i  L a p o r a n  H a s i l  P e r m i n t a a n
P e n j e l a s a n  a t a s  D a t a  d a n /  a t a u  K e t e r a n g a n  ( L H P 2 D K )  t a h u n  b e r j a l a n  y a n g  d i t e r b i t k a n  a t a s
S P 2 D K  d a r i  h a s i l  p e n e l i t i a n  d e n g a n  n i l a i  m i n i m a l  R p 1 0 0 . 0 0 0 , - ;  

l .  J u m l a h  T a r g e t  a n g k a  L H P 2 D K  T a h u n  B e r j a l a n  a d a l a h  J u m l a h  d a t a  p e m i c u  y a n g  d i t u r u n k a n
s e b a g a i m a n a  d i m a k s u d  p a d a  h u r u f  d ;  
m .  J e n i s  d a t a  p e m i c u  y a n g  s e h a r u s n y a  d i t i n d a k l a n j u t i  d a p a t  d i a t u r  l e b i h  l a n j u t  m e l a l u i  N o t a
D i n a s  K a n t o r  P u s a t  D J P ;  

T e r h a d a p  K o m p o n e n  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n ,  b e r l a k u  p e m b o b o t a n
k o m p o n e n  K u a n t i t a s  d a n  K u a l i t a s  s e b a g a i m a n a  b e r i k u t :  
6 0 %  u n t u k  K u a n t i t a s  P e n e l i t i a n ;  
4 0 %  u n t u k  K u a l i t a s  P e n e l i t i a n ;  

P a d a  k o n d i s i  t e r d a p a t  t a r g e t  a n g k a  m u t l a k  p a d a  k e t i g a  k o m p o n e n  t e r s e b u t  ( p e n y e b u t  ≠  0 ) ,
m a k a  p e n g h i t u n g a n  r e a l i s a s i  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  S t r a t e g i s
m e n g g u n a k a n  b o b o t  s e b a g a i m a n a  b e r i k u t :  

4 0 %  u n t u k  P e r s e n t a s e  P e n e r b i t a n  S T P  y a n g  S e h a r u s n y a  D i t e r b i t k a n ;  
3 0 %  u n t u k  P e r s e n t a s e  P e n e l i t i a n  K e n a i k a n  A n g s u r a n  P P h  P a s a l  2 5 ;  
3 0 %  u n t u k  P e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n ;  

D a l a m  h a l  t i d a k  t e r d a p a t  t a r g e t  a n g k a  m u t l a k  p a d a  s a l a h  s a t u  k o m p o n e n  t e r s e b u t  ( p e n y e b u t  =
0 ) ,  m a k a  p e n g h i t u n g a n  r e a l i s a s i  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  S t r a t e g i s
m e n g g u n a k a n  b o b o t  5 0 %  u n t u k  m a s i n g - m a s i n g  k o m p o n e n  y a n g  m e m i l i k i  t a r g e t  a n g k a  m u t l a k .  
D a l a m  h a l  t e r d a p a t  h a n y a  s a t u  k o m p o n e n  y a n g  m e m i l i k i  t a r g e t  a n g k a  m u t l a k ,  m a k a  p e n g h i t u n g a n
r e a l i s a s i  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  S t r a t e g i s  m e n g g u n a k a n  b o b o t  1 0 0 %
u n t u k  k o m p o n e n  y a n g  m e m i l i k i  t a r g e t  a n g k a  m u t l a k .  

C a t a t a n :  
P e n j e l a s a n  t e r k a i t  k e t e n t u a n  l a n j u t a n  a k a n  d i j e l a s k a n  m e l a l u i  N o t a  D i n a s  t e r s e n d i r i .  

P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n )  a d a l a h  s e r a n g k a i a n
k e g i a t a n  p e n g a w a s a n  t e r h a d a p  p e n e r i m a a n  p a j a k  d a l a m  b e n t u k  p e m b a y a r a n  m a s a  d a n  t a h u n a n
y a n g  t e r k a i t  d e n g a n  a k t i v i t a s  e k o n o m i  t a h u n  p a j a k  b e r j a l a n  ( j a t u h  t e m p o  p e n e r i m a a n  d i  t a h u n
2 0 2 4 )  a t a s  W a j i b  P a j a k  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n ) .  

P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n ) :  a d a l a h
p e n j u m l a h a n  P e r s e n t a s e  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i ,  P e r s e n t a s e
P e n a m b a h a n  W a j i b  P a j a k  H a s i l  E k s t e n s i f i k a s i ,  d a n  P e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n
T a h u n  B e r j a l a n  a t a s  W a j i b  P a j a k  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n ) .  

P e r s e n t a s e  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i :  1 .
P e r s e n t a s e  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  a d a l a h  p e r s e n t a s e
p e r b a n d i n g a n  a n t a r a  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  D i t i n d a k l a n j u t i  d e n g a n  J u m l a h  D a f t a r
N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i .   P a d a  d a s a r n y a  s e m u a  j e n i s  p e m b a y a r a n
m a s a  w a j i b  d i l a k u k a n  p e n g a w a s a n .  N a m u n ,  d a l a m  r a n g k a  e f e k t i v i t a s  p e n g a w a s a n  m a k a
d i l a k u k a n  p r i o r i t a s  t e r u t a m a  t e r h a d a p  j e n i s  d a t a  y a n g  t e l a h  d i s e d i a k a n  p a d a  s i s t e m  a p l i k a s i ,
a t a s  p a j a k  y a n g  t i d a k  a t a u  k u r a n g  d i b a y a r ,  y a n g  d i a n g g a p  m e m b e r i k a n  k o n t r i b u s i  b e s a r  b a g i
p e n e r i m a a n  p a j a k ,  d a n / a t a u  k r i t e r i a  y a n g  d i a t u r  m e l a l u i  N o t a  D i n a s  t e r s e n d i r i  d a r i  k a n t o r
p u s a t ;  
J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  a d a l a h :  

>  j u m l a h  d a f t a r  n o m i n a t i f  S T P  d a l a m  r a n g k a  p e n g a w a s a n  p e m b a y a r a n  P P h ,  P P N ,  d a n  p a j a k
l a i n n y a ,  s e r t a  p e l a p o r a n  S P T  T a h u n a n  d a n  S P T  M a s a ;  
>  a t a s  m a s a  p a j a k  N o v e m b e r  s e b e l u m  t a h u n  b e r j a l a n  s a m p a i  d e n g a n  m a s a  p a j a k  O k t o b e r  t a h u n
b e r j a l a n  u n t u k  S T P  M a s a ,  d a n  t a h u n  p a j a k  s e b e l u m  t a h u n  b e r j a l a n  u n t u k  S T P  T a h u n a n ;  
>  a t a s  k e t e r l a m b a t a n  p e l a p o r a n  d a n / a t a u  a t a s  k e t e r l a m b a t a n  p e m b a y a r a n  y a n g  t e l a h
d i s a m p a i k a n  S P T - n y a  d a n / a t a u  a t a s  k e t e r l a m b a t a n  p e m b a y a r a n  y a n g  t i d a k  d i s a m p a i k a n  S P T - n y a
b a g i  p e m b a y a r a n  y a n g  t i d a k  d i w a j i b k a n  a d a n y a  p e n y a m p a i a n  S P T ;  
>  n o m i n a l  s a n k s i  m i n i m a l  d i t e n t u k a n  l e b i h  l a n j u t  m e l a l u i  N o t a  D i n a s  K a n t o r  P u s a t  D J P .  
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J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  p a d a  T r i w u l a n  I ,  I I ,  I I I  d a n  I V
a d a l a h  a t a s  D a f t a r  N o m i n a t i f  S T P  y a n g  d i t u r u n k a n  m e l a l u i  a p l i k a s i  s a m p a i  d e n g a n  s e b e l u m
b u l a n  t e r a k h i r  p a d a  t i a p  p e r i o d e  t r i w u l a n ,  y a i t u :  

>  t r i w u l a n  I :  s a m p a i  d e n g a n  b u l a n  F e b r u a r i ;  
>  t r i w u l a n  I I :  s a m p a i  d e n g a n  b u l a n  M e i ;  
>  t r i w u l a n  I I I :  s a m p a i  d e n g a n  b u l a n  A g u s t u s ;  d a n  
>  t r i w u l a n  I V :  s a m p a i  d e n g a n  b u l a n  N o v e m b e r .  

J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  D i t i n d a k l a n j u t i  a d a l a h :  

>  t i n d a k l a n j u t  D a f t a r  N o m i n a t i f  S T P  y a n g  d i s e d i a k a n  o l e h  k a n t o r  p u s a t  y a n g  d i t e t a p k a n  s e b a g a i
t a r g e t  s e b a g a i m a n a  d i m a k s u d  p a d a  h u r u f  c ;  d a n  
>  t i n d a k l a n j u t  D a f t a r  N o m i n a t i f  S T P  s e l a i n  h u r u f  c  y a n g  m e m e n u h i  k r i t e r i a  s e b a g a i m a n a
d i m a k s u d  p a d a  h u r u f  b .  

J u m l a h  t i n d a k l a n j u t  D a f t a r  N o m i n a t i f  S T P  s e l a i n  h u r u f  c  y a n g  m e m e n u h i  k r i t e r i a  s e b a g a i m a n a
d i m a k s u d  p a d a  h u r u f  b  d i a k u i  s e b a g a i  r e a l i s a s i  s e t e l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  t e l a h
d i s e d i a k a n  p a d a  s i s t e m  a p l i k a s i  o l e h  k a n t o r  p u s a t  t e l a h  d i t i n d a k l a n j u t i  s e l u r u h n y a .  

2 .  P e r s e n t a s e  P e n a m b a h a n  W a j i b  P a j a k  H a s i l  E k s t e n s i f i k a s i :  

P e r s e n t a s e  P e n a m b a h a n  W a j i b  P a j a k  H a s i l  E k s t e n s i f i k a s i  m e n c a k u p  C a p a i a n  K u a n t i t a s
P e n a m b a h a n  W a j i b  P a j a k  d a n  C a p a i a n  K u a l i t a s  P e n a m b a h a n  W a j i b  P a j a k ;  
C a p a i a n  K u a n t i t a s  P e n a m b a h a n  W a j i b  P a j a k  a d a l a h  a k u m u l a s i  J u m l a h  P e n a m b a h a n  W a j i b  P a j a k
d a n  J u m l a h  L H P 2 D K E  n o n  N P W P  d a r i  S P 2 D K E  O u t s t a n d i n g  d e n g a n  b o b o t  t e r t e n t u ,  d i b a g i
T a r g e t  K u a n t i t a s  P e n a m b a h a n  W a j i b  P a j a k .  
T a r g e t  K u a n t i t a s  P e n a m b a h a n  W a j i b  P a j a k  t e r d i r i  d a r i  P e n a m b a h a n  W a j i b  P a j a k  b a r u  h a s i l
t i n d a k  l a n j u t  D S E  s e r t a  p e n y e l e s a i a n  S P 2 D K E  O u s t a n d i n g  m e n j a d i  L H P 2 D K E  y a n g  t i d a k  t e r b i t
N P W P .  N P W P  y a n g  d i h i t u n g  s e b a g a i  r e a l i s a s i  a d a l a h  N P W P  d e n g a n  s t a t u s  a k t i f  p a d a  s a a t
p e n g u k u r a n .  
C a p a i a n  K u a l i t a s  P e n a m b a h a n  W a j i b  P a j a k  a d a l a h  J u m l a h  W a j i b  P a j a k  b a r u  h a s i l  t i n d a k  l a n j u t
D S E  y a n g  m e l a k u k a n  p e m b a y a r a n  d e n g a n  b o b o t  t e r t e n t u  d i b a g i  t a r g e t  J u m l a h  W a j i b  P a j a k
b a r u  h a s i l  t i n d a k  l a n j u t  D S E  y a n g  m e l a k u k a n  p e m b a y a r a n ;  
P a n d u a n  t e r k a i t  p e n e t a p a n  t a r g e t  d a n  p e n g h i t u n g a n  r e a l i s a s i  p e r s e n t a s e  p e n a m b a h a n  W a j i b
P a j a k  H a s i l  E k s t e n s i f i k a s i  d i t e n t u k a n  l e b i h  l a n j u t  m e l a l u i  N o t a  D i n a s  K a n t o r  P u s a t  D J P .  

3 .  P e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n :  

e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  a d a l a h  p e n j u m l a h a n  a t a s  r e a l i s a s i
K u a n t i t a s  P e n e l i t i a n  d a n  K u a l i t a s  P e n e l i t i a n ;  
K u a n t i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  J u m l a h  P e n e l i t i a n  D a t a
P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  D i t e r b i t k a n  d i b a n d i n g k a n  d e n g a n  J u m l a h  P e n e l i t i a n  D a t a
P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  S e h a r u s n y a  D i t e r b i t k a n ;  
J u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  D i t e r b i t k a n  a d a l a h  j u m l a h  d a t a
p e m i c u  y a n g  d i t i n d a k l a n j u t i  d a l a m  b e n t u k  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t ) ;  
J u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  y a n g  S e h a r u s n y a  D i t e r b i t k a n  p a d a  T r i w u l a n
I ,  I I ,  d a n  I I I  a d a l a h  j u m l a h  p e n e l i t i a n  a t a s  d a t a  p e m i c u  y a n g  d i t u r u n k a n  p a d a  t a h u n  b e r j a l a n
s a m p a i  d e n g a n  s e b e l u m  b u l a n  t e r a k h i r  p a d a  t i a p  p e r i o d e  t r i w u l a n ,  y a i t u :  
t r i w u l a n  I :  s a m p a i  d e n g a n  b u l a n  F e b r u a r i ;  
t r i w u l a n  I I :  s a m p a i  d e n g a n  b u l a n  M e i ;  d a n  
t r i w u l a n  I I I :  s a m p a i  d e n g a n  b u l a n  A g u s t u s ;  
S e d a n g k a n  u n t u k  p e r i o d e  t r i w u l a n  I V ,  j u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  y a n g  s e h a r u s n y a
d i t e r b i t k a n  a d a l a h  a t a s  d a t a  y a n g  d i t u r u n k a n  s a m p a i  d e n g a n  b u l a n  S e p t e m b e r ;  
D a t a  p e m i c u  y a n g  s e h a r u s n y a  d i l a k u k a n  p e n e l i t i a n  m e r u p a k a n  d a t a  p e m i c u  y a n g  t e r k a i t  y a n g
d i s e d i a k a n  o l e h  k a n t o r  p u s a t  m e l a l u i  a p l i k a s i  u n t u k  m a s a  p a j a k  J a n u a r i  s a m p a i  d e n g a n  m a s a
p a j a k  J u l i  t a h u n  b e r j a l a n ,  y a n g  s e h a r u s n y a  d i l a k u k a n  o l e h  A c c o u n t  R e p r e s e n t a t i v e ;  
R e a l i s a s i  J u m l a h  P e n e l i t i a n  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n  m e r u p a k a n  j u m l a h  d a t a  p e m i c u
y a n g  d i t i n d a k l a n j u t i  o l e h  K P P  d a l a m  b e n t u k  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t ) ;  
K u a l i t a s  P e n e l i t i a n  m e r u p a k a n  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  J u m l a h  L a p o r a n  H a s i l
P e r m i n t a a n  P e n j e l a s a n  a t a s  D a t a  d a n /  a t a u  K e t e r a n g a n  ( L H P 2 D K )  t a h u n  b e r j a l a n  y a n g
d i t e r b i t k a n  d e n g a n  j u m l a h  t a r g e t  a n g k a  L a p o r a n  H a s i l  P e r m i n t a a n  P e n j e l a s a n  a t a s  D a t a
d a n / a t a u  K e t e r a n g a n  ( L H P 2 D K )  t a h u n  b e r j a l a n ;  
J u m l a h  L H P 2 D K  t a h u n  b e r j a l a n  y a n g  d i t e r b i t k a n  a d a l a h  r e a l i s a s i  L H P 2 D K  t a h u n  b e r j a l a n  y a n g
d i t e r b i t k a n  a t a s  S P 2 D K  d a r i  h a s i l  p e n e l i t i a n .  
J u m l a h  T a r g e t  a n g k a  L H P 2 D K  T a h u n  B e r j a l a n  a d a l a h  J u m l a h  d a t a  p e m i c u  y a n g  d i t u r u n k a n
s e b a g a i m a n a  d i m a k s u d  p a d a  h u r u f  d ;  
J e n i s  d a t a  p e m i c u  y a n g  s e h a r u s n y a  d i t i n d a k l a n j u t i  d a p a t  d i a t u r  l e b i h  l a n j u t  m e l a l u i  N o t a
D i n a s  K a n t o r  P u s a t  D J P .  

T e r h a d a p  K o m p o n e n  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n ,  b e r l a k u  p e m b o b o t a n
k o m p o n e n  K u a n t i t a s  d a n  K u a l i t a s  s e b a g a i m a n a  b e r i k u t :  
6 0 %  u n t u k  K u a n t i t a s  P e n e l i t i a n ;  
4 0 %  u n t u k  K u a l i t a s  P e n e l i t i a n .  



3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

I K U  P e r s e n t a s e
P e n g a w a s a n
P e m b a y a r a n  M a s a

9 0 % - 9 0 % 1 2 0 %
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F o r m u l a  I K U

P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  =   ( 5 0 %  x  P e r s e n t a s e  p e n g a w a s a n
p e m b a y a r a n  m a s a  W a j i b  P a j a k  S t r a t e g i s )  +  ( 5 0 %  x  P e r s e n t a s e  p e n g a w a s a n
p e m b a y a r a n  m a s a  W a j i b  P a j a k  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n ) )   

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I K U  P e r s e n t a s e
P e n g a w a s a n
P e m b a y a r a n  M a s a

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

- 1 0 0 % 1 0 7 , 3 5 % 1 0 7 , 3 5 % 1 2 0 %

TRIWULAN  TRAJECTORY 

REALISASI 

Capaian IKU PPM (Maks 120) IKU PPM WP
STRATEGIS (50%) 

IKU PPM WP
KEWILAYAHAN (50%) 

PERSENTASE 

I  90%  60,00%  60,00%  120,00%  120,00% 

II  90%  53,75%  60,00%  113,75%  120,00% 

III  90%  57,17%  57,99%  115,16%  120,00% 

IV  90%  60,00%  60,00%  120,00%  120,00% 

4 .  P a d a  k o n d i s i  t e r d a p a t  t a r g e t  a n g k a  m u t l a k  p a d a  k e t i g a  k o m p o n e n  t e r s e b u t  ( p e n y e b u t  ≠  0 ) ,
m a k a  p e n g h i t u n g a n  r e a l i s a s i  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  L a i n n y a  ( B e r b a s i s
K e w i l a y a h a n )  m e n g g u n a k a n  b o b o t  s e b a g a i m a n a  b e r i k u t :  

3 0 %  u n t u k  P e r s e n t a s e  P e r s e n t a s e  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i ;  
4 0 %  u n t u k  P e r s e n t a s e  P e n a m b a h a n  W a j i b  P a j a k  H a s i l  E k s t e n s i f i k a s i ;  
3 0 %  u n t u k  P e r s e n t a s e  T i n d a k  L a n j u t  D a t a  P e r p a j a k a n  T a h u n  B e r j a l a n ;  

D a l a m  h a l  t i d a k  t e r d a p a t  t a r g e t  a n g k a  m u t l a k  p a d a  s a l a h  s a t u  k o m p o n e n  t e r s e b u t  ( p e n y e b u t  =
0 ) ,  m a k a  p e n g h i t u n g a n  r e a l i s a s i  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  L a i n n y a  ( B e r b a s i s
K e w i l a y a h a n )  m e n g g u n a k a n  b o b o t  5 0 %  u n t u k  m a s i n g - m a s i n g  k o m p o n e n  y a n g  m e m i l i k i  t a r g e t
a n g k a  m u t l a k .  
D a l a m  h a l  t e r d a p a t  h a n y a  s a t u  k o m p o n e n  y a n g  m e m i l i k i  t a r g e t  a n g k a  m u t l a k ,  m a k a  p e n g h i t u n g a n
r e a l i s a s i  P e r s e n t a s e  P e n g a w a s a n  P e m b a y a r a n  M a s a  W P  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n )
m e n g g u n a k a n  b o b o t  1 0 0 %  u n t u k  k o m p o n e n  y a n g  m e m i l i k i  t a r g e t  a n g k a  m u t l a k .  

C a t a t a n :  
P e n j e l a s a n  t e r k a i t  k e t e n t u a n  l a n j u t a n  a k a n  d i j e l a s k a n  m e l a l u i  N o t a  D i n a s  t e r s e n d i r i .  

R e a l i s a s i  I K U

R e a l i s a s i  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  a d a l a h  s e b e s a r  1 0 8 , 1 7 .  ( S u m b e r
:  A p l i k a s i  m a n d o r - d j p ) .  

 R e a l i s a s i  c a p a i a n  I K U  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  t a h u n  2 0 2 4  a d a l a h  s e b e s a r
1 2 0 % .  A p a b i l a  d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n  2 0 2 1  s . d .  2 0 2 3  m e n g a l a m i  p e n i n g k a t a n  y a n g
s i g n i f i k a n .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

 R e a l i s a s i  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  t e r d i r i  d a r i  d u a  k o m p o n e n  y a i t u  p e r s e n t a s e
P P M  W a j i b  P a j a k  S t r a t e g i s  d a n  P e r s e n t a s e  P P M  W a j i b  P a j a k  L a i n n y a  ( K e w i l a y a h a n ) .  R e a l i s a s i
p a d a  m a s i n g - m a s i n g  k o m p o n e n  y a i t u  P P M  W a j i b  P a j a k  S t r a t e g i s  6 0 , 0 0 %  d a n  P P M  W a j i b  P a j a k
L a i n n y a  ( K e w i l a y a h a n )  6 0 , 0 0 % .  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  t a h u n  2 0 2 4  a d a l a h
1 2 0 , 0 0 % .   
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I n d e k s  k e p u a s a n  p e l a y a n a n  d a n  e f e k t i v i t a s  p e n y u l u h a n  t a h u n  2 0 2 4  t i d a k  t e r d a p a t  p a d a  t a r g e t
t a h u n  2 0 2 4  R e n s t r a  D J P  d a n  t a r g e t  t a h u n  2 0 2 4  R P J M N .  I n d e k s  k e p u a s a n  p e l a y a n a n  d a n
e f e k t i v i t a s  p e n y u l u h a n  t a h u n  2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n  d e n g a n  T a r g e t  T a h u n  2 0 2 4
p a d a  P K .  

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I K U  P e r s e n t a s e
P e n g a w a s a n
P e m b a y a r a n  M a s a

9 0 % - 1 2 0 %

 P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )
t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
p e n g a w a s a n  p e m b a y a r a n  m a s a .  U p a y a  y a n g  t e l a h  m e n d u k u n g  p e n c a p a i a n  k i n e r j a  a n t a r a  l a i n :   

M e n e r b i t k a n  S T P  b a g i  w a j i b  p a j a k  y a n g  t e r l a m b a t  m e l a k u k a n  p e n y e t o r a n  a t a u p u n
p e l a p o r a n  s e s u a i  d a f n o m ;  
M e l a k u k a n  t i n d a k l a n j u t  d a t a  p e m i c u  2 0 2 4 ;  
V i s i t / K P D L  u n t u k  b a h a n  D S E ;  
T i n d a k l a n j u t  a t a s  p e n e r b i t a n  S P 2 D K  a t a s  D S E ;  d a n  
M e l a k u k a n  h i m b a u a n  d i n a m i s a s i  P P h  P a s a l  2 5 .  

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e
p e n g a w a s a n  p e m b a y a r a n  m a s a .  H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  p e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  
B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  k e b e r h a s i l a n  p e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a
a n t a r a  l a i n  :   

M e n e r b i t k a n  S T P  b a g i  W P  y a n g  t e r l a m b a t  m e n y e t o r k a n  p e m b a y a r a n  m a s a  s e s u a i  d a f n o m .   
M e n y e l e s a i k a n  D a t a  M a t c h i n g  t a h u n  2 0 2 4  y a n g  t e r s e d i a  d i  A p p r o w e b .   
M e l a k u k a n  h i m b a u a n  p e n e r b i t a n  N P W P  b e r d a s a r k a n  D S P E .  
M e l a k u k a n  p e n g a w a s a n  p e m b a y a r a n  W P  b a r u  h a s i l  e k s t e n s i f i k a s i .  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  
M e s k i p u n  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a
k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4  a d a l a h  m a s i h  t e r d a p a t  b e b e r a p a  W a j i b  P a j a k  y a n g  b e l u m
r u t i n  m e l a k u k a n  p e m b a y a r a n  p a j a k  m a s a .  

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i  p e n d o r o n g
P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  a d a l a h  m e l a k u k a n  k e g i a t a n  v i s i t / k u n j u n g a n  k e  l o k a s i
u s a h a  w a j i b  p a j a k  s e b a g a i  b a h a n  D a f t a r  S a s a r a n  E k s t e n s i f i k a s i .  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  d i l a k u k a n  d e n g a n  m e l a k u k a n
e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  L a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h
o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :   

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  a p p r o w e b  d a n  m a t o a .  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .   
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  
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A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  m e r u p a k a n  h a s i l  d a r i  p r o g r a m
y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a
l a i n :   

M e n e r b i t k a n  S T P  b a g i  W P  y a n g  t e r l a m b a t  m e n y e t o r k a n  p e m b a y a r a n  m a s a  s e s u a i  d a f n o m .   
M e n y e l e s a i k a n  D a t a  M a t c h i n g  t a h u n  2 0 2 4  y a n g  t e r s e d i a  d i  A p p r o w e b .   
M e l a k s a n a k a n  h i m b a u a n  d i n a m i s a s i  P P h  P a s a l  2 5  
M e l a k u k a n  h i m b a u a n  p e n e r b i t a n  N P W P  b e r d a s a r k a n  D S P E   
M e l a k u k a n  p e n g a w a s a n  p e m b a y a r a n  W P  b a r u  h a s i l  e k s t e n s i f i k a s i  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n
m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a .  M i t i g a s i
r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :   

M e n e r b i t k a n  S T P  b a g i  W P  y a n g  t e r l a m b a t  m e n y e t o r k a n  p e m b a y a r a n  m a s a  s e s u a i  d a f n o m .   
M e n y e l e s a i k a n  D a t a  M a t c h i n g  t a h u n  2 0 2 4  y a n g  t e r s e d i a  d i  A p p r o w e b .  
M e l a k s a n a k a n  h i m b a u a n  d i n a m i s a s i  P P h  P a s a l  2 5  
M e l a k u k a n  h i m b a u a n  p e n e r b i t a n  N P W P  b e r d a s a r k a n  D S P E   
M e l a k u k a n  p e n g a w a s a n  p e m b a y a r a n  W P  b a r u  h a s i l  e k s t e n s i f i k a s i  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  p e n g a w a s a n  p e m b a y a r a n  m a s a  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a ,
b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i
k e n d a l a  t e r s e b u t  a n t a r a  l a i n :   

K e n d a l a  m a s i h  t e r d a p a t  b e b e r a p a  W a j i b  P a j a k  y a n g  b e l u m  r u t i n  m e l a k u k a n  p e m b a y a r a n  p a j a k
m a s a  y a n g  d i a t a s i  d e n g a n  m e n e r b i t k a n  S T P  b a g i  w a j i b  p a j a k  y a n g  t e r l a m b a t  m e l a k u k a n
p e n y e t o r a n  a t a u p u n  p e l a p o r a n  s e s u a i  d a f n o m .   
K e n d a l a  t e r d a p a t  b e b e r a p a  W a j i b  P a j a k  y a n g  m e m b a y a r  p a j a k  m a s a  s e k a l i g u s  d a l a m  s a t u
w a k t u ,  b i a s a n y a  m e n d e k a t i  m a s a  p e l a p o r a n  S P T  T a h u n a n  d i a t a s i  d e n g a n  e d u k a s i  k e p a d a  w a j i b
p a j a k  a g a r  m e l a k u k a n  p e m b a y a r a n  p a j a k  s e s u a i  d e n g a n  m a s a  p a j a k .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
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D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e n e r b i t k a n  S T P  b a g i  W P  y a n g  t e r l a m b a t  m e n y e t o r k a n
p e m b a y a r a n  m a s a  s e s u a i  d a f n o m .   
M e n y e l e s a i k a n  D a t a  M a t c h i n g  t a h u n  2 0 2 4  y a n g  t e r s e d i a
d i  A p p r o w e b .   
M e l a k u k a n  h i m b a u a n  p e n e r b i t a n  N P W P  b e r d a s a r k a n
D S P E .   
M e l a k u k a n  p e n g a w a s a n  p e m b a y a r a n  W P  b a r u  h a s i l
e k s t e n s i f i k a s i .  
M e l a k u k a n  p e m a n t a u a n  r u t i n  a t a s  s e t o r a n  p e m b a y a r a n
p e r  m a s a  
H i m b a u a n  d i n a m i s a s i  P P h  P a s a l  2 5  d a r i  p e n e l i t i a n
m a n d i r i  d i l u a r  d a f n o m  y a n g  t e l a h  d i t e t a p k a n .  

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S P e n g u j i a n  k e p a t u h a n  m a t e r i a l  y a n g  e f e k t i f

I K U  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 %

1 0 9 . 9 3 %  1 1 9 . 1 4 %

C a p a i a n 1 2 0 % 1 1 9 . 1 4 % 1 1 9 . 1 4 %

1 1 9 . 1 4 %

1 0 9 . 9 3 %  

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
P e n g a w a s a n  y a n g  d i d u k u n g  t e k n o l o g i  i n f o r m a s i  y a n g  t e r i n t e g r a s i ,  d a t a  b e r k u a l i t a s ,  d a n  p r o b i s
y a n g  m u m p u n i ,  y a n g  d a p a t  d e n g a n  m u d a h  d a n  c e p a t  m e n d e t e k s i  k e t i d a k p a t u h a n  W a j i b  P a j a k
( s u b j e k t i f  m a u p u n  o b j e k t i f )  u n t u k  m e n d o r o n g  k e p a t u h a n  s u k a r e l a .   

 P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  m e r u p a k a n  s a l a h  s a t u  k e g i a t a n
p e n g a w a s a n  a t a s  k e p a t u h a n  W a j i b  P a j a k  d a l a m  m e l a k u k a n  p e m e n u h a n  k e w a j i b a n  p e r p a j a k a n n y a .  
P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  d i b a g i  m e n j a d i :  
>    P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k  S t r a t e g i s  ( b o b o t  5 0 % ) ;  d a n  
>    P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k  L a i n n y a  ( K e w i l a y a h a n )
     ( B o b o t  5 0 % ) .  

D e f i n i s i  I K U  



P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k  S t r a t e g i s  
P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W P  S t r a t e g i s  m e r u p a k a n  s a l a h  s a t u
k e g i a t a n  p e n g a w a s a n  a t a s  k e p a t u h a n  W a j i b  P a j a k  d a l a m  m e l a k u k a n  p e m e n u h a n  k e w a j i b a n
p e r p a j a k a n n y a .  K e g i a t a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  d i m u l a i  d e n g a n
p e n e l i t i a n  d a n  a n a l i s i s  ( L H P t ) ,  p e n e r b i t a n  S u r a t  P e r m i n t a a n  P e n j e l a s a n  a t a s  D a t a  d a n / a t a u
K e t e r a n g a n  ( S P 2 D K ) ,  d a n  d i t i n d a k l a n j u t i  d e n g a n  p e n e r b i t a n  L a p o r a n  H a s i l  P e r m i n t a a n
P e n j e l a s a n  a t a s  D a t a  d a n / a t a u  K e t e r a n g a n  ( L H P 2 D K )  a t a s  W a j i b  P a j a k  S t r a t e g i s .  

K e g i a t a n  P e n e l i t i a n  d a n  A n a l i s i s  d i l a k s a n a k a n  s e s u a i  d e n g a n  D a f t a r  P r i o r i t a s  P e n g a w a s a n  ( D P P )
y a n g  t e l a h  d i s e t u j u i  o l e h  K o m i t e  K e p a t u h a n  W a j i b  P a j a k .  
P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k
S t r a t e g i s  a d a l a h  p e n j u m l a h a n  r e a l i s a s i  d u a  k o m p o n e n :  

K o m p o n e n  P e n e l i t i a n  ( 4 0 % )
K o m p o n e n  P e n e l i t i a n  m e r u p a k a n  p e r b a n d i n g a n  a n t a r a  j u m l a h  b o b o t  L a p o r a n  H a s i l  P e n e l i t i a n
( L H P t )  W P  S t r a t e g i s  s e s u a i  D P P  T a h u n  2 0 2 4  t e r m a s u k  L H P t  t i n d a k  l a n j u t  a t a s  d a t a  k o n k r e t
s e s u a i  S E - 0 9 / P J / 2 0 2 3  d e n g a n  j u m l a h  t a r g e t  a n g k a  m u t l a k  L H P t  W a j i b  P a j a k  S t r a t e g i s .  
J u m l a h  t a r g e t  a n g k a  m u t l a k  L H P t  W a j i b  P a j a k  S t r a t e g i s  a d a l a h  j u m l a h  t a r g e t  a n g k a  m u t l a k  y a n g
d i t e n t u k a n  o l e h  K a n w i l  D J P  m a s i n g - m a s i n g .  
K o m p o n e n  T i n d a k  L a n j u t  ( 6 0 % )
K o m p o n e n  T i n d a k  L a n j u t  m e r u p a k a n  p e r b a n d i n g a n  a n t a r a  j u m l a h  b o b o t  c a p a i a n  p e n y e l e s a i a n
D P P  T a h u n  2 0 2 4  d a n  S P 2 D K  O u t s t a n d i n g  d e n g a n  j u m l a h  t a r g e t  a n g k a  m u t l a k  L a p o r a n  H a s i l
P e r m i n t a a n  D a t a  d a n /  a t a u  K e t e r a n g a n  ( L H P 2 D K )  W a j i b  P a j a k  S t r a t e g i s .  

P e n y e l e s a i a n  D a f t a r  P r i o r i t a s  P e n g a w a s a n  ( D P P )  T a h u n  2 0 2 4  W a j i b  P a j a k  S t r a t e g i s  a d a l a h
r e a l i s a s i  L H P 2 D K  y a n g  d i t e r b i t k a n  p a d a  t a h u n  2 0 2 4  a t a s  S P 2 D K  h a s i l  d a r i  p e n e l i t i a n
k o m p r e h e n s i f  W a j i b  P a j a k  S t r a t e g i s  u n t u k  s e l u r u h  j e n i s  p a j a k  s e b a g a i m a n a  d i a t u r  d a l a m  S E -
0 5 / P J / 2 0 2 2  b e r d a s a r k a n  D a f t a r  P r i o r i t a s  P e n g a w a s a n  ( D P P )  t a h u n  2 0 2 4  ( t e r m a s u k  D P P  y a n g
b e r a s a l  d a r i  t i n d a k  l a n j u t  d a t a  k o n k r e t  s e s u a i  d e n g a n  S E - 0 9 / P J / 2 0 2 3 )  d a n  r e a l i s a s i  L H P t  t i n d a k
l a n j u t  d a t a  k o n k r e t  y a n g  d a l u w a r s a  k u r a n g  d a r i  9 0  h a r i  s e s u a i  S E - 0 9 / P J . 2 0 2 3 ;  d a n  
P e n y e l e s a i a n  S P 2 D K  O u t s t a n d i n g  a d a l a h  r e a l i s a s i  L H P 2 D K  y a n g  d i t e r b i t k a n  p a d a  t a h u n  2 0 2 4
a t a s  S P 2 D K  K o m p r e h e n s i f  y a n g  t e r b i t  t a h u n  2 0 2 0  s a m p a i  d e n g a n  2 0 2 3  d e n g a n  t a h u n  p a j a k  2 0 1 9
s a m p a i  d e n g a n  2 0 2 2 .  

J u m l a h  t a r g e t  a n g k a  m u t l a k  L H P 2 D K  W a j i b  P a j a k  S t r a t e g i s  a d a l a h  j u m l a h  t a r g e t  a n g k a  m u t l a k
y a n g  d i t e n t u k a n  o l e h  K a n w i l  D J P  m a s i n g - m a s i n g .  
L H P 2 D K  d i t e r b i t k a n  d e n g a n  r e k o m e n d a s i ,  a n t a r a  l a i n :  

D a l a m  P e n g a w a s a n ;  1 .
U s u l a n  p e m e r i k s a a n ;  2 .
U s u l  p e m e r i k s a a n  b u k t i  p e r m u l a a n .  3 .

 
L H P t  t i n d a k  l a n j u t  d a t a  k o n k r e t  y a n g  d a l u w a r s a  k u r a n g  d a r i  9 0  h a r i  s e s u a i  S E - 0 9 / P J . 2 0 2 3
d i t e r b i t k a n  d e n g a n  r e k o m e n d a s i ,  a n t a r a  l a i n :  

U s u l a n  p e m e r i k s a a n ;  1 .
U s u l  p e m e r i k s a a n  b u k t i  p e r m u l a a n .  2 .

P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k  L a i n n y a  ( K e w i l a y a h a n )

P e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W P  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n )
m e r u p a k a n  s a l a h  s a t u  k e g i a t a n  p e n g a w a s a n  a t a s  k e p a t u h a n  W a j i b  P a j a k  d a l a m  m e l a k u k a n
p e m e n u h a n  k e w a j i b a n  p e r p a j a k a n n y a .  K e g i a t a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  d i m u l a i  d e n g a n  p e n e l i t i a n  d a n  a n a l i s i s ,  p e n e r b i t a n  S u r a t  P e r m i n t a a n  P e n j e l a s a n  a t a s
D a t a  d a n / a t a u  K e t e r a n g a n  ( S P 2 D K ) ,  d a n  d i t i n d a k l a n j u t i  d e n g a n  p e n e r b i t a n  L a p o r a n  H a s i l
P e r m i n t a a n  P e n j e l a s a n  a t a s  D a t a  d a n / a t a u  K e t e r a n g a n  ( L H P 2 D K )  a t a s  W P  L a i n n y a  ( B e r b a s i s
K e w i l a y a h a n ) .  K e g i a t a n  i n i  d i l a k s a n a k a n  s e b a g a i m a n a  d i a t u r  d a l a m  S E - 0 5 / P J / 2 0 2 2  d i t e r b i t k a n
d a l a m  r a n g k a  m e n i n d a k l a n j u t i  d a t a  p e m i c u  d a n / a t a u  p e n g u j i  y a n g  t e l a h  t e r s e d i a  d a l a m  A p p r o w e b
a t a u  a n a l i s i s  u n t u k  m e n i n g k a t k a n  k e p a t u h a n  m a t e r i a l  W P ,  d a n  b u k a n  d a l a m  r a n g k a  h i m b a u a n
k e p a t u h a n  f o r m a l  m a u p u n  d a l a m  r a n g k a  m e n a g i h  s a n k s i  a t a s  k e t e r l a m b a t a n  p e l a p o r a n  S P T  M a s a
d a n / a t a u  p e l u n a s a n  p a j a k n y a .  S e h u b u n g a n  d e n g a n  b e r l a k u n y a  S E - 0 9 / P J / 2 0 2 3  t e n t a n g
P e n y e l e s a i a n  T i n d a k  L a n j u t  a t a s  D a t a  K o n k r e t ,  m a k a  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t )  h a s i l
p e n e l i t i a n  a t a s  d a t a  k o n k r e t  s e b a g a i m a n a  d i m a k s u d  p a d a  S E - 0 9 / P J / 2 0 2 3  d e n g a n  d a l u w a r s a
p e n e t a p a n  ≤  9 0  h a r i  y a n g  d i t i n d a k l a n j u t i  t a n p a  p e n e r b i t a n  S P 2 D K  d i a k u i  s e b a g a i  r e a l i s a s i
s e s u a i  k e t e n t u a n  p a d a  M a n u a l  I K U  i n i .   

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k
L a i n n y a  ( b e r b a s i s  K e w i l a y a h a n )  a d a l a h  p e n j u m l a h a n  c a p a i a n  d u a  k o m p o n e n :  
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K o m p o n e n  K u a n t i t a s  ( 4 0 % )  
C a p a i a n  K o m p o n e n  K u a n t i t a s  m e r u p a k a n  p e n j u m l a h a n  a n t a r a  C a p a i a n  T i n d a k  L a n j u t  a t a s  D a f t a r
P r i o r i t a s  P e n g a w a s a n  ( D P P )  ( 5 0 % )  d a n  C a p a i a n  T i n d a k  L a n j u t  a t a s  S P 2 D K  O u t s t a n d i n g  ( 5 0 % ) .   

R e a l i s a s i  K o m p o n e n  K u a n t i t a s  a d a l a h  j u m l a h  T i n d a k  L a n j u t  a t a s  D P P  m a u p u n  T i n d a k  L a n j u t  a t a s
S P 2 D K  O u t s t a n d i n g  y a n g  d i h i t u n g  b e r d a s a r k a n :  

j u m l a h  b o b o t  L H P 2 D K  b e r d a s a r k a n  j a n g k a  w a k t u  p e n y e l e s a i a n  L H P 2 D K ,  d e n g a n  k e t e n t u a n :  1 .
L H P 2 D K  s e l e s a i  s a m p a i  d e n g a n  6 0  ( e n a m  p u l u h )  h a r i  k a l e n d e r  s e j a k  t a n g g a l  p e n e r b i t a n  S P 2 D K
m e n d a p a t  b o b o t  1 , 2 ;  

2 .

L H P 2 D K  s e l e s a i  d i  a t a s  6 0  ( e n a m  p u l u h )  h a r i  s . d  9 0  ( s e m b i l a n  p u l u h )  h a r i  k a l e n d e r  s e j a k
t a n g g a l  p e n e r b i t a n  S P 2 D K  m e n d a p a t  b o b o t  1 ;  d a n  

3 .

L H P 2 D K  s e l e s a i  d i  a t a s  9 0  ( s e m b i l a n  p u l u h )  h a r i  k a l e n d e r  s e j a k  t a n g g a l  p e n e r b i t a n  S P 2 D K
m e n d a p a t  b o b o t  0 , 8 .  

4 .

j u m l a h  b o b o t  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t )  a t a s  d a t a  k o n k r e t  S E - 9 / P J / 2 0 2 3  d e n g a n
d a l u w a r s a  p e n e t a p a n  ≤  9 0  h a r i  y a n g  d i t i n d a k l a n j u t i  t a n p a  p e n e r b i t a n  S P 2 D K ,  b a i k  L H P t
d e n g a n  k e s i m p u l a n  t i d a k  d i t e m u k a n  i n d i k a s i  k e t i d a k p a t u h a n  m a u p u n  u s u l a n  p e m e r i k s a a n  d a t a
k o n k r e t / p e m e r i k s a a n  b u k t i  p e r m u l a a n ,  d e n g a n  m a s i n g - m a s i n g  L H P t  m e n d a p a t  b o b o t  1 .  

5 .

 
T a r g e t  K o m p o n e n  K u a n t i t a s  a d a l a h  p e r k a l i a n  a n t a r a  k o n s t a n t a  t e r t e n t u  d e n g a n :  

D P P  t a h u n  b e r j a l a n ;  d a n  1 .
S P 2 D K  O u t s t a n d i n g  b e r u p a  S P 2 D K  y a n g  d i t e r b i t k a n  a t a s  D P P  t a h u n  2 0 2 2  d a n  2 0 2 3  n a m u n
b e l u m  d i t e r b i t k a n  L H P 2 D K .  

2 .

 
K e t e n t u a n  t e r k a i t  r e a l i s a s i  d a n  t a r g e t  K o m p o n e n  K u a n t i t a s  d i j e l a s k a n  l e b i h  l a n j u t  d e n g a n  N o t a
D i n a s  K P D J P .  

K o m p o n e n  K u a l i t a s  ( 6 0 % )  
C a p a i a n  K o m p o n e n  K u a l i t a s  m e r u p a k a n  p e r b a n d i n g a n  a n t a r a  J u m l a h  T i n d a k  L a n j u t  a t a s  D P P
d a n  T i n d a k  L a n j u t  a t a s  S P 2 D K  O u t s t a n d i n g  b e r d a s a r k a n  r e k o m e n d a s i  y a n g  d i h a s i l k a n  d e n g a n
T a r g e t  K o m p o n e n  K u a l i t a s .  
 R e a l i s a s i  K o m p o n e n  K u a l i t a s  a d a l a h  J u m l a h  T i n d a k  L a n j u t  a t a s  D P P  d a n  T i n d a k  L a n j u t  a t a s
S P 2 D K  O u t s t a n d i n g  b e r d a s a r k a n  r e k o m e n d a s i  a n t a r a  l a i n ,  d e n g a n  k e t e n t u a n :  

P e m b o b o t a n  y a n g  d i b e r i k a n  a t a s  s i m p u l a n  d a n  r e k o m e n d a s i  L H P 2 D K  a d a l a h  s e b a g a i  b e r i k u t :  1 .
    >   d a l a m  p e n g a w a s a n  d e n g a n  r e a l i s a s i  p e m b a y a r a n  m e n g g u n a k a n  p e m b o b o t a n  b e r d a s a r k a n
         k r i t e r i a  t e r t e n t u ;  
    >    u s u l a n  p e m e r i k s a a n  y a n g  d i s e t u j u i  o l e h  K e p a l a  K P P  P r a t a m a  d a l a m  A p l i k a s i  P o r t a l  P 2 ,
         d e n g a n  k e t e n t u a n  n i l a i  p o t e n s i  a k h i r  L H P 2 D K  l e b i h  b e s a r  d a r i  n i l a i  m i n i m a l  p o t e n s i  a k h i r
         L H P 2 D K  u s u l a n  p e m e r i k s a a n  y a n g  d i t e t a p k a n  o l e h  K e p a l a  K a n w i l  D J P  m a s i n g - m a s i n g
         d i b e r i k a n  b o b o t  1 , 2  y a i t u :  
         *    p e m e r i k s a a n  k h u s u s  d a t a  k o n k r e t ;  
         *    p e m e r i k s a a n  k h u s u s  b e r d a s a r k a n  a n a l i s i s  r i s i k o  d e n g a n  r u a n g  l i n g k u p  p e m e r i k s a a n
              s a t u ,  b e b e r a p a ,  a t a u  s e l u r u h  j e n i s  p a j a k  y a n g  t e l a h  d i s a m p a i k a n  k e  K a n w i l  D J P .  
         *     u s u l a n  p e m e r i k s a a n  b u k t i  p e r m u l a a n  y a n g  d i t i n d a k l a n j u t i  d e n g a n  p e r s e t u j u a n  o l e h
              K e p a l a  K P P  P r a t a m a  d a n  t e l a h  d i s a m p a i k a n  k e  K a n w i l  D J P  d i b e r i k a n  b o b o t  1 , 2 .  
2 .  P e m b o b o t a n  y a n g  d i b e r i k a n  a t a s  s i m p u l a n  L a p o r a n  H a s i l  P e n e l i t i a n  ( L H P t )  d a t a  k o n k r e t  S E -
9 / P J / 2 0 2 3  d e n g a n  d a l u w a r s a  p e n e t a p a n  ≤  9 0  h a r i  y a n g  d i t i n d a k l a n j u t i  t a n p a  p e n e r b i t a n  S P 2 D K
b e r u p a  u s u l a n  p e m e r i k s a a n  d a t a  k o n k r e t / p e m e r i k s a a n  b u k t i  p e r m u l a a n  d i b e r i  b o b o t  1 , 2 .   

T a r g e t  K o m p o n e n  K u a l i t a s  a d a l a h  J u m l a h  t a r g e t  T i n d a k  L a n j u t  a t a s  D P P  m a u p u n  T i n d a k  L a n j u t
a t a s  S P 2 D K  O u t s t a n d i n g  p a d a  K o m p o n e n  K u a n t i t a s .  

K e t e n t u a n  t e r k a i t  r e a l i s a s i  d a n  t a r g e t  K o m p o n e n  K u a l i t a s  d i j e l a s k a n  l e b i h  l a n j u t  d e n g a n  N o t a
D i n a s  K P D J P .

F o r m u l a  I K U

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  =
( 5 0 %  x  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  W a j i b  P a j a k  S t r a t e g i s )  +  ( 5 0 %  x  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n
p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  W a j i b  P a j a k  L a i n n y a  ( B e r b a s i s
K e w i l a y a h a n ) )  
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P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n
W a j i b  P a j a k  S t r a t e g i s  =  ( 4 0 %  x  C a p a i a n  P e n e l i t i a n )  +  ( 6 0 %  x  C a p a i a n  T i n d a k
L a n j u t )  

Capaian Penelitian (Maks 120%) 

Jumlah Bobot LHPt Wajib Pajak Strategis sesuai DPP 2024 

x 100% 

Target Angka Mutlak LHPt Wajib Pajak Strategis 

Maksimal 120% 

Capaian Tindak Lanjut (Maks 120%) 

Jumlah Bobot Realisasi LHP2DK Wajib Pajak Strategis 

x 100% 

Target Angka Mutlak LHP2DK Wajib Pajak Strategis 

Maksimal 120% 

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n
W P  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n )  =  ( 4 0 %  x  C a p a i a n  K u a n t i t a s )  +  ( 6 0 %  x
C a p a i a n  K u a l i t a s )  

Capaian Kuantitas (Maks 120%)     

Capaian Kualitas 

Realisasi LHP2DK WP Lainnya (Berbasis Kewilayahan) secara kualitas 

x 100% 

Target LHP2DK WP Lainnya (Berbasis Kewilayahan) secara Kualitas 

TRIWULAN  TRAJECTORY 

REALISASI 
Capaian IKU
P4DK (Maks

120) IKU P4DK WP STRATEGIS
(50%) 

IKU P4DK WP
KEWILAYAHAN (50%) 

PERSENTASE 

I  100%  60,00%  50,21%  110,21%  110,21% 

II  100%  60,00%  67,40%  127,40%  120,00% 

III  100%  60,00%  64,83%  124,83%  120,00% 

IV  100%  60,00%  64,78%  124,78%  120,00% 

R e a l i s a s i  I K U
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

P e r s e n t a s e  p e n y e l e s a i a n
p e r m i n t a a n  p e n j e l a s a n
a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

8 5 , 7 5 %  1 1 8 , 5 4 %  1 2 0 , 0 0 %  1 2 0 , 0 0 %  1 2 0 , 0 0 %  

 R e a l i s a s i  c a p a i a n  I K U  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  s e l a m a  t i g a  t a h u n  b e r t u r u t - t u r u t  y a i t u  p a d a  t a h u n  2 0 2 2  s a m p a i  d e n g a n  t a h u n  2 0 2 4
a d a l a h  s e b e s a r  1 2 0 % .  C a p a i a n  I K U  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a
d a n / a t a u  k e t e r a n g a n  m e n g a l a m i  k e n a i k a n  a p a b i l a  d i b a n d i n g k a n  d e n g a n  t a h u n  2 0 2 0  d a n  t a h u n
2 0 2 1 .   

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

P e r s e n t a s e  p e n y e l e s a i a n
p e r m i n t a a n  p e n j e l a s a n
a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  

- - 1 0 0 % 1 2 0 %

P e r s e n t a s e    p e n y e l e s a i a n    p e r m i n t a a n    p e n j e l a s a n    a t a s   d a t a  d a n /  a t a u    k e t e r a n g a n    t a h u n
2 0 2 4   l e b i h    b e s a r    a p a b i l a    d i b a n d i n g k a n    d e n g a n   T a r g e t   T a h u n   2 0 2 4  p a d a  P K

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e  p e n y e l e s a i a n
p e r m i n t a a n  p e n j e l a s a n
a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  

1 0 0 % - 1 2 0 %

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  t i d a k  t e r d a p a t
p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .  

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n .  U p a y a  y a n g  t e l a h
d i l a k u k a n  u n t u k  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n :   

M e n y u s u n  D P P .  
M e n e r b i t k a n  S P 2 D K  a t a s  D P P .   
M e l a k u k a n  p e n g a w a s a n  a t a s  t i n d a k l a n j u t  r e a l i s a s i  S P 2 D K  D P P .   
P e r c e p a t a n  r e a l i s a s i  S P 2 D K  O u t s t a n d i n g  d e n g a n  v i s i t ,  k o n s e l i n g  d e n g a n  w a j i b  p a j a k .  
M e l a k s a n a k a n  k e g i a t a n  b e d a h  p r o f i l  w a j i b  p a j a k  a t a s  D P P .  

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e
p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n .  H a l  –  h a l  t e r s e b u t  a n t a r a
l a i n :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n
a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  P e r s e n t a s e  p e n y e l e s a i a n
p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  a n t a r a  l a i n :   

    >   P e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
    >   P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .   
    >   P e m a n f a a t a n  d a t a  l a i n n y a  u n t u k  a n a l i s i s  m a n d i r i :  p e m b e l i a n / b u k t i  p o t o n g ,  h a s i l  K P D L .   

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n
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P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a
d a n / a t a u  k e t e r a n g a n  m e s k i p u n  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a
d a n / a t a u  k e t e r a n g a n  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n
2 0 2 4  a d a l a h  t e r d a p a t  b e b e r a p a  L H P 2 D K  d e n g a n  s t a t u s  d a l a m  p e n g a w a s a n  t e t a p i  b e l u m  p e n u h
r e a l i s a s i n y a .  

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i  p e n d o r o n g
p e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  a d a l a h
p e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .  

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a
l a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  A p p r o w e b  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u
k e t e r a n g a n  m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n
2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a  l a i n :   

M e n y u s u n  D P P .   
M e n e r b i t k a n  S P 2 D K  a t a s  D P P .   
M e l a k u k a n  p e n g a w a s a n  a t a s  t i n d a k l a n j u t  r e a l i s a s i  S P 2 D K  D P P .   
P e r c e p a t a n  r e a l i s a s i  S P 2 D K  O u t s t a n d i n g  d e n g a n  v i s i t ,  k o n s e l i n g  d e n g a n  w a j i b  p a j a k .  
M e l a k s a n a k a n  k e g i a t a n  b e d a h  p r o f i l  w a j i b  p a j a k  a t a s  D P P .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  p a d a  t a h u n  2 0 2 4
d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  P e r s e n t a s e
p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n .  M i t i g a s i  r i s i k o  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :   

P e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .   
P e m a n f a a t a n  d a t a  l a i n n y a  u n t u k  a n a l i s i s  m a n d i r i  :  p e m b e l i a n / b u k t i  p o t o n g ,  h a s i l  K P D L .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  p a d a  t a h u n  2 0 2 4
d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :   

T e r d a p a t  b e b e r a p a  L H P 2 D K  d e n g a n  s t a t u s  D a l a m  P e n g a w a s a n  t e t a p i  b e l u m  p e n u h  r e a l i s a s i n y a
y a n g  d i a t a s i  d e n g a n  p e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
K e n d a l a  p a d a  t i n d a k  l a n j u t  d a t a  p e m i c u  y a n g  b e l u m  m a k s i m a l  y a n g  d i a t a s i  d e n g a n
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
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P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

P e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m
d i t i n d a k l a n j u t i .   
P e m a n f a a t a n  d a t a  l a i n n y a  u n t u k  a n a l i s i s  m a n d i r i :
p e m b e l i a n / b u k t i  p o t o n g ,  h a s i l  K P D L  

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S P e n g u j i a n  k e p a t u h a n  m a t e r i a l  y a n g  e f e k t i f

I K U  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 %

9 5 . 6 8 %  1 1 8 . 3 1 %  

C a p a i a n 1 1 7 . 5 8 % 1 1 8 . 3 1 %  1 1 8 . 3 1 %  

1 1 8 . 3 1 %  

9 5 . 6 8 %  

1 1 7 . 5 8 %

1 1 7 . 5 8 %

1 1 7 . 5 8 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
P e n g a w a s a n  y a n g  d i d u k u n g  t e k n o l o g i  i n f o r m a s i  y a n g  t e r i n t e g r a s i ,  d a t a  b e r k u a l i t a s ,  d a n  p r o b i s
y a n g  m u m p u n i ,  y a n g  d a p a t  d e n g a n  m u d a h  d a n  c e p a t  m e n d e t e k s i  k e t i d a k p a t u h a n  W a j i b  P a j a k
( s u b j e k t i f  m a u p u n  o b j e k t i f )  u n t u k  m e n d o r o n g  k e p a t u h a n  s u k a r e l a .   
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I K U  P e r s e n t a s e  P e m a n f a a t a n  D a t a  S e l a i n  T a h u n  B e r j a l a n  t e r d i r i  d a r i  2  ( d u a )  k o m p o n e n  y a i t u
p e m a n f a a t a n  d a t a  S T P  d a n  d a t a  M a t c h i n g .  A d a p u n  d e f i n i s i  d a r i  m a s i n g - m a s i n g  k o m p o n e n
s e b a g a i  b e r i k u t :   

D e f i n i s i  I K U  

  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  y a i t u :  
    >  j u m l a h  p o t e n s i  S T P  d a l a m  r a n g k a  p e n g a w a s a n  p e m b a y a r a n  P P h ,  P P N ,  d a n  p a j a k  l a i n n y a ,
       s e r t a  p e l a p o r a n  S P T  T a h u n a n  d a n  S P T  M a s a ;  
    >  a t a s  m a s a  p a j a k  J a n u a r i  2 0 2 0  h i n g g a  O k t o b e r  2 0 2 3  ( S T P  M a s a ) ,  t a h u n  p a j a k  2 0 2 0  h i n g g a
       2 0 2 2  ( S T P  T a h u n a n ) ;  
    >  a t a s  k e t e r l a m b a t a n  p e l a p o r a n  d a n / a t a u  a t a s  k e t e r l a m b a t a n  p e m b a y a r a n  y a n g  t e l a h
       d i s a m p a i k a n  S P T - n y a  d a n / a t a u  a t a s  k e t e r l a m b a t a n  p e m b a y a r a n  y a n g  t i d a k  d i s a m p a i k a n
       S P T - n y a  b a g i  p e m b a y a r a n  y a n g  t i d a k  d i w a j i b k a n  a d a n y a  p e n y a m p a i a n  S P T ;  
    >  n o m i n a l  s a n k s i  m i n i m a l  d i t e n t u k a n  l e b i h  l a n j u t  m e l a l u i  N o t a  D i n a s  K a n t o r  P u s a t  D J P .  
    >  D a f t a r  n o m i n a t i f  S T P  s e l a i n  t a h u n  b e r j a l a n  d i s e d i a k a n  o l e h  k a n t o r  p u s a t  m e l a l u i  a p l i k a s i
       A p p r o w e b .  
    >  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a  D i t i n d a k l a n j u t i  p a d a  T r i w u l a n  I ,  I I ,  I I I  d a n
       I V  a d a l a h  a t a s  D a f t a r  N o m i n a t i f  S T P  y a n g  d i t u r u n k a n  m e l a l u i  a p l i k a s i
       s a m p a i  d e n g a n  s e b e l u m  b u l a n  t e r a k h i r  p a d a  t i a p  p e r i o d e  t r i w u l a n ,  y a i t u :  

P e m a n f a a t a n  D a t a  S T P  
P e r s e n t a s e  P e m a n f a a t a n  D a t a  S T P  a d a l a h  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  J u m l a h  D a f t a r
N o m i n a t i f  S T P  y a n g  D i t i n d a k l a n j u t i  d e n g a n  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  S e h a r u s n y a
D i t i n d a k l a n j u t i .  

t r i w u l a n  I :  s a m p a i  d e n g a n  b u l a n  F e b r u a r i ;  
t r i w u l a n  I I :  s a m p a i  d e n g a n  b u l a n  M e i ;  
t r i w u l a n  I I I :  s a m p a i  d e n g a n  b u l a n  A g u s t u s ;  d a n  
t r i w u l a n  I V :  s a m p a i  d e n g a n  b u l a n  N o v e m b e r .  

J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  D i t i n d a k l a n j u t i  a d a l a h  t i n d a k l a n j u t  D a f t a r  N o m i n a t i f  S T P
y a n g  d i s e d i a k a n  o l e h  k a n t o r  p u s a t  y a n g  d i t e t a p k a n  s e b a g a i  t a r g e t  s e b a g a i m a n a  d i m a k s u d  p a d a
h u r u f  a  a n g k a  6 )  

J i k a  A R  t i d a k  m e m i l i k i  D a f n o m  S T P  n a m u n  m e n e r b i t k a n  S T P  d a p a t  d i a k u i  s e b a g a i  I K U  d i  l e v e l
u n i t  k e r j a  S e k s i / K P P / K a n w i l .  

C a p a i a n  I K U  P e m a n f a a t a n  D a t a  S T P  M a k s i m a l  1 2 0 % .  

J i k a  A R  t i d a k  m e m i l i k i  D a f n o m  S T P ,  m a k a  c a p a i a n  k o m p o n e n  S T P  d i h i t u n g  N / A ,  s e h i n g g a
R e a l i s a s i  I K U  P e m a n f a a t a n  D a t a  1 0 0 %  h a n y a  d a r i  D a t a  M a t c h i n g .  

P a n d u a n  t e r k a i t  p e n e t a p a n  t a r g e t  d a n  p e n g h i t u n g a n  r e a l i s a s i  P e r s e n t a s e  P e m a n f a a t a n  D a t a
S T P  d i t e n t u k a n  l e b i h  l a n j u t  m e l a l u i  N o t a  D i n a s  K a n t o r  P u s a t  D J P .

P e m a n f a a t a n  D a t a  M a t c h i n g
J u m l a h  W P  y a n g  m e m i l i k i  D a t a  P e m i c u  d a n  D a t a  K o n k r e t  s e l a i n  t a h u n  b e r j a l a n  a d a l a h  j u m l a h
W P  y a n g :  

m e m i l i k i  b a r i s  d a t a  p e m i c u  d e n g a n  m a s a  p a j a k  J a n u a r i  2 0 2 0  h i n g g a  O k t o b e r  2 0 2 3  ( M a s a )
d a n  t a h u n  p a j a k  2 0 2 0  h i n g g a  2 0 2 2  ( T a h u n a n ) ;  
m e m i l i k i  d a t a  k o n k r e t  t a h u n  2 0 1 9  ( m a s a / t a h u n  p a j a k )  
m e m i l i k i  b a r i s  D a t a  P e m i c u  d a n  D a t a  K o n k r e t  a k t i f  y a n g  t e r s e d i a  d i  a p p r o w e b  p a d a  t a h u n
2 0 2 4 ;  
t i d a k  m a s u k  s e b a g a i  W P  y a n g  m e n j a d i  t a r g e t  d a l a m  D S P P  d a n  D S P P H  t a h u n  2 0 2 4 ;  
t i d a k  t e r m a s u k  W P  c a b a n g  d i  K P P  B K M  ( B e s a r ,  K h u s u s ,  M a d y a ) ,  y a n g  t i d a k  d a p a t
d i m a s u k k a n  s e b a g a i  D P P  t a h u n  2 0 2 4 .  

J u m l a h  W P  y a n g  m e m i l i k i  D a t a  P e m i c u  d a n  D a t a  K o n k r e t  s e l a i n  t a h u n  b e r j a l a n  y a n g
d i t i n d a k l a n j u t i  m e r u p a k a n  t i n d a k  l a n j u t  a t a s  W P  y a n g  m e m i l i k i  D a t a  P e m i c u  d a n  D a t a  K o n k r e t
s e l a i n  t a h u n  b e r j a l a n  t e r d i r i  d a r i :  

t i n d a k  l a n j u t  o l e h  A R  d e n g a n  m e n e r b i t k a n  L H P t ;  
t i n d a k  l a n j u t i  o l e h  W P ,  y a i t u  W P  m e l a k u k a n  p e m b a y a r a n  d a n / a t a u  p e l a p o r a n  a t a u
p e m b e t u l a n  S P T  s e b e l u m  d i t i n d a k l a n j u t i  o l e h  A R ;  
j i k a  W P  s e d a n g  d i l a k u k a n  p e m e r i k s a a n  o l e h  F u n g s i o n a l  P e m e r i k s a  P a j a k ,  A R  s u d a h
m e n g i r i m k a n  N D  p e n g i r i m a n  d a t a  p e m i c u  k e  S e k s i  P 3  d a n  m e n e r u s k a n  s a l i n a n n y a  k e  e m a i l
d a t a . p e m i c u @ p a j a k . g o . i d  ( d i l e n g k a p i  d e n g a n  b u k t i  b a h w a  W P  s e d a n g  d i p e r i k s a ) ;  
J i k a  W P  s e d a n g  d i l a k u k a n  p e m e r i k s a a n  b u k t i  p e r m u l a a n ,  A R  s u d a h  m e n g i r i m k a n  N D
p e n g i r i m a n  s e l u r u h  d a t a  p e m i c u  k e  k a n w i l  d a n  m e n e r u s k a n  s a l i n a n n y a  k e  e m a i l
d a t a . p e m i c u @ p a j a k . g o . i d  ( d i l e n g k a p i  d e n g a n  b u k t i  b a h w a  W P  s e d a n g  d i b u k p e r ) .
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D a f t a r  D a t a  P e m i c u  d a n  D a t a  K o n k r e t  s e l a i n  t a h u n  b e r j a l a n  d i s e d i a k a n  o l e h  k a n t o r  p u s a t
m e l a l u i  a p l i k a s i  A p p r o w e b  d e n g a n  c u t t o f f  s a m p a i  d e n g a n  3 0  S e p t e m b e r  2 0 2 4 .  
C a p a i a n  I K U  P e m a n f a a t a n  D a t a  M a t c h i n g  m a k s i m a l  s e b e s a r  1 2 0 % .  
J i k a  A R  t i d a k  m e m i l i k i  D a t a  P e m i c u  d a n  D a t a  K o n k r e t  m a k a  c a p a i a n  k o m p o n e n  D a t a
M a t c h i n g  d i h i t u n g  N / A  
T a r g e t  k o m p o n e n  P e m a n f a a t a n  D a t a  M a t c h i n g  s e b e s a r  8 0 % .  

C o n t o h  p e r h i t u n g a n :  
 P a d a  p e r i o d e  J a n u a r i  -  M a r e t  2 0 2 4 ,  A R  Z  p a d a  K P P  A  m e n d a p a t k a n  t a r g e t
P e m a n f a a t a n  D a t a  S T P  s e b a n y a k  1 0 0  d a n  m e m p u n y a i  W P  y a n g  m e m i l i k i  d a t a  p e m i c u
s e l a i n  t a h u n  b e r j a l a n  s e j u m l a h  5 0  W P ,  d i m a n a  s e b a n y a k  1 0  W P  m a s u k  s e b a g a i  t a r g e t
D S P P .  
 P a d a  a k h i r  T r i w u l a n  I ,  A R  b e r h a s i l  m e n i n d a k l a n j u t i  1 0 0  d a f t a r  n o m i n a t i f  S T P  d a n
m e m b u a t  L H P t  m e n g g u n a k a n  d a t a  p e m i c u  s e l a i n  b e r j a l a n  u n t u k  1 6  W P .  T e r d a p a t  d a t a
p e m i c u  s e l a i n  t a h u n  b e r j a l a n  y a n g  d i t i n d a k l a n j u t i  s e n d i r i  o l e h  8  W P .  
 
P e r h i t u n g a n  C a p a i a n  I K U  P e r s e n t a s e  P e m a n f a a t a n  D a t a  T r i w u l a n  I  s e b a g a i  b e r i k u t :  
 
P e m a n f a a t a n  D a t a  S T P  
R e a l i s a s i  P e m a n f a a t a n  D a t a  S T P  a d a l a h  p e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  p e r s e n t a s e
p e r b a n d i n g a n  a n t a r a  J u m l a h  D a f t a r  N o m i n a t i f  S T P  y a n g  d i t i n d a k l a n j u t i  d e n g a n  J u m l a h
D a f t a r  N o m i n a t i f  S T P  y a n g  s e h a r u s n y a  d i t i n d a k l a n j u t i .  T a r g e t  P e m a n f a a t a n  D a t a  S T P
s e b a n y a k  1 0 0 ,  d e n g a n  r e a l i s a s i  1 0 0  d a f n o m  d i t i n d a k l a n j u t i .  R e a l i s a s i  P e m a n f a a t a n
D a t a  S T P  s e l a i n  t a h u n  b e r j a l a n  d i  T r i w u l a n  I  a d a l a h :  
= ( 1 0 0 / 1 0 0 )  x  1 0 0 %  
= 1 0 0 %  
C a p a i a n  k o m p o n e n  =  R e a l i s a s i  k o m p o n e n  /  t a r g e t  k o m p o n e n  
= 1 0 0 % / 1 0 0 %  
= 1 0 0 %  

R e a l i s a s i  P e m a n f a a t a n  D a t a  S e l a i n  T a h u n  B e r j a l a n  a d a l a h  p e r s e n t a s e  p e r b a n d i n g a n
a n t a r a  j u m l a h  W P  y a n g  m e m i l i k i  D a t a  P e m i c u  d a n  D a t a  K o n k r e t  s e l a i n  t a h u n  b e r j a l a n
y a n g  d i t i n d a k l a n j u t i  d e n g a n  j u m l a h  W P  y a n g  m e m i l i k i  D a t a  P e m i c u  d a n  D a t a  K o n k r e t
s e l a i n  t a h u n  b e r j a l a n .  K a r e n a  1 0  W P  m a s u k  s e b a g a i  t a r g e t  D S P P ,  s e h i n g g a  d i k e l u a r k a n
d a r i  p e r h i t u n g a n  t a r g e t  D a t a  M a t c h i n g ,  s e h i n g g a  p e r h i t u n g a n  c a p a i a n  P e m a n f a a t a n
D a t a  s e l a i n  t a h u n  b e r j a l a n  a d a l a h  s e b a g a i  b e r i k u t :  
=  [  ( 1 6  +  8  )  /  ( 5 0  -  1 0 ) ]  x  1 0 0 %  
= 6 0 %  
C a p a i a n  k o m p o n e n  =  R e a l i s a s i  k o m p o n e n  /  t a r g e t  k o m p o n e n   
= 6 0 % / 8 0 %  
= 7 5 %  
 
R e a l i s a s i  I K U  P e r s e n t a s e  P e m a n f a a t a n  D a t a  T r i w u l a n  I  
I K U  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  m e r u p a k a n  r a t a - r a t a  d a r i
P e m a n f a a t a n  d a t a  S T P  d a n  P e m a n f a a t a n  D a t a  M a t c h i n g  y a i t u :  
=  ( 1 0 0 % +  7 5 % )  /  2  
=  8 7 , 5 %  
C a p a i a n  I K U  =  r e a l i s a s i  I K U /  t a r g e t  I K U  
= 8 7 , 5 %  / 1 0 0 %  
= 8 7 , 5  
K e t e r a n g a n :  C a p a i a n  m a s i n g - m a s i n g  k o m p o n e n  m a k s i m a l  1 2 0 % .



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _7 0

( C a p a i a n  P e m a n f a a t a n  D a t a  S T P ) +  ( C a p a i a n  P e m a n f a a t a n  D a t a  M a t c h i n g )

2

x  1 0 0 %

P e m a n f a a t a n  D a t a  S T P  :

J u m l a h  d a f t a r  n o m i n a t i f  S T P  y a n g  d i t i n d a k l a n j u t i

J u m l a h  d a f t a r  n o m i n a t i f  S T P  y a n g  s e h a r u s n y a  d i t i n d a k l a n j u t i

x  1 0 0 %

P e m a n f a a t a n  D a t a  M a t c h i n g

J u m l a h  W P  y a n g  m e m i l i k i  d a t a  p e m i c u s e l a i n  t a h u n  b e r j a l a n  y a n g
d i t i n d a k l a n j u t i

T a r g e t  d a f n o m  S T P  y a n g  s e h a r u s n y a  d i t i n d a k l a n j u t i
x  1 0 0 %

Unit Kerja 

Pemanfaatan Data STP 

Target  Realisasi 
Persentase

STP % Dafnom STP  Target STP  Dafnom 
Selain

Dafnom 
Total  Nominal STP 

KPP PRATAMA SUKOHARJO  1.884  1.884  2.463  741  3.204  5.238.439.902  120.00%  

SEKSI PENGAWASAN I  729  729  888  89  977  3.754.599.589  120.00%  

SEKSI PENGAWASAN II  340  340  416  54  470  286.109.735  120.00%  

SEKSI PENGAWASAN III  242  242  326  16  342  242.013.946  120.00%  

SEKSI PENGAWASAN IV  132  132  176  108  284  171.966.051  120.00%  

SEKSI PENGAWASAN V  284  284  400  288  688  587.510.075  120.00%  

SEKSI PENGAWASAN V  157  157  257  186  443  196.240.506  120.00%  

Unit Kerja 

Pemanfaatan Data Matching 

Target  Realisasi  Persentase  Persentase
Capaian IKU
Pemanfaatan

Data 
Data Pemicu 

Target Data
Matching (80%
Data Pemicu) 

Ditindaklanjuti
AR 

Ditindaklanjuti
WP 

Data
Matching

% 

KPP PRATAMA SUKOHARJO  1.393  1.097  202  1.408  120.00%  120.00% 

SEKSI PENGAWASAN I  494  391  45  457  118.50%  119.25% 

SEKSI PENGAWASAN II  201  157  47  224  120.00%  120.00% 

SEKSI PENGAWASAN III  288  227  39  319  117.86%  118.93% 

SEKSI PENGAWASAN IV  125  98  27  102  120.00%  120.00%  

SEKSI PENGAWASAN V  195  154  24  205  120.00%  120.00%  

SEKSI PENGAWASAN V  90  70  20  101  120.00%  120.00%  

F o r m u l a  I K U

P e m a n f a a t a n  D a t a  s e l a i n  t a h u n  b e r j a l a n :  

R e a l i s a s i  I K U

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

R e a l i s a s i  p e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  s a m p a i  d e n g a n  p e r i o d e  T r i w u l a n  I V
T a h u n  2 0 2 4  a d a l a h  s e b e s a r  1 2 0 %  d e n g a n  t a r g e t  1 0 0 % .  R e a l i s a s i  P e r s e n t a s e  p e m a n f a a t a n  d a t a
s e l a i n  t a h u n  b e r j a l a n  t e r d i r i  d a r i  P e r s e n t a s e  p e m a n f a a t a n  d a t a  S T P  d a n  P e r s e n t a s e  p e m a n f a a t a n
d a t a   m a t c h i n g   y a n g  k e d u a n y a  m e m p e r o l e h  r e a l i s a s i  1 2 0 % ,  s e h i n g g a  p a d a  I K U  i n i  d i p e r o l e h
p e r s e n t a s e  r e a l i s a s i  s e b e s a r  1 2 0 % .   
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

P e r s e n t a s e  p e m a n f a a t a n
d a t a  s e l a i n  t a h u n
b e r j a l a n  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

- - - 1 2 0 , 0 0 %  1 2 0 , 0 0 %  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

P e r s e n t a s e  p e m a n f a a t a n
d a t a  s e l a i n  t a h u n
b e r j a l a n  

- - 1 0 0 % 1 2 0 %

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e  p e m a n f a a t a n
d a t a  s e l a i n  t a h u n
b e r j a l a n  1 0 0 %

-
1 2 0 %

 P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l
( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n .  U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n d u k u n g
p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n :   

T i n d a k  l a n j u t  S T P  s e l a i n  t a h u n  p a j a k  b e r j a l a n .   
P e m a n f a a t a n  d a t a  m a t c h i n g  s e l a i n  t a h u n  b e r j a l a n  d e n g a n  L H P t  m a u p u n  D P P .  

R e a l i s a s i    c a p a i a n   I K U   P e r s e n t a s e    p e m a n f a a t a n   d a t a   s e l a i n    t a h u n    b e r j a l a n    s e l a m a
t a h u n    2 0 2 4   a d a l a h    s e b e s a r   1 2 0 % .   C a p a i a n   I K U   P e r s e n t a s e    p e m a n f a a t a n   d a t a   s e l a i n
t a h u n    b e r j a l a n    d i   t a h u n   2 0 2 4   l e b i h    b e s a r    d i b a n d i n g    c a p a i a n    d i   t a h u n   2 0 2 3

 P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  t a h u n  2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n
d e n g a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e
p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n .  H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n
B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  a n t a r a
l a i n :   

        M e n i n d a k l a n j u t i  S T P  s e l a i n  t a h u n  p a j a k  b e r j a l a n   
        M e n i n d a k l a n j u t i  d a t a  m a t c h i n g  s e l a i n  t a h u n  b e r j a l a n  d e n g a n  L H P t  m a u p u n  D P P .   

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  M e s k i p u n
P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a
k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4  a d a l a h  t e r d a p a t  b e b e r a p a  L H P 2 D K  d e n g a n  s t a t u s  d a l a m
p e n g a w a s a n  t e t a p i  b e l u m  p e n u h  r e a l i s a s i n y a .  

 U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i  p e n d o r o n g
P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  a d a l a h  p e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K
O u t s t a n d i n g .  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n
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A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  d i l a k u k a n  d e n g a n
m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  l a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n
o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  A p p r o w e b .  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i ,  M e l a k u k a n  o p t i m a l i s a s i
p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n  t e l a h  m e m p e r t i m b a n g k a n
h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  m e r u p a k a n  h a s i l  d a r i
p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h
d i l a k u k a n  a n t a r a  l a i n :   

T i n d a k  l a n j u t  S T P  s e l a i n  t a h u n  p a j a k  b e r j a l a n .   
P e m a n f a a t a n  d a t a  m a t c h i n g  s e l a i n  t a h u n  b e r j a l a n  d e n g a n  L H P t  m a u p u n  D P P  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n  p a d a  t a h u n  2 0 2 4
d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  P e r s e n t a s e
p e n y e l e s a i a n  p e r m i n t a a n  p e n j e l a s a n  a t a s  d a t a  d a n / a t a u  k e t e r a n g a n .  M i t i g a s i  r i s i k o  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :   

P e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .   
P e m a n f a a t a n  d a t a  l a i n n y a  u n t u k  a n a l i s i s  m a n d i r i  :  p e m b e l i a n / b u k t i  p o t o n g ,  h a s i l  K P D L .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  p e m a n f a a t a n  d a t a  s e l a i n  t a h u n  b e r j a l a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a
k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k
m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :  

K e n d a l a  t e r d a p a t  b e b e r a p a  L H P 2 D K  d e n g a n  s t a t u s  D a l a m  P e n g a w a s a n  t e t a p i  b e l u m  p e n u h
r e a l i s a s i n y a  y a n g  d i a t a s i  d e n g a n  p e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .  
K e n d a l a  p a d a  t i n d a k  l a n j u t  d a t a  p e m i c u  y a n g  b e l u m  m a k s i m a l  y a n g  d i a t a s i  d e n g a n
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  
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A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

T i n d a k  l a n j u t  S T P  s e l a i n  t a h u n  p a j a k  b e r j a l a n .   
P e m a n f a a t a n  d a t a  m a t c h i n g  s e l a i n  t a h u n  b e r j a l a n  d e n g a n
L H P t  m a u p u n  D P P .

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  P e n g u j i a n  k e p a t u h a n  m a t e r i a l  y a n g  e f e k t i f

I K U  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 %

1 2 0 % 1 0 7 . 9 8 %

C a p a i a n 1 2 0 % 1 0 7 . 9 8 % 1 0 7 . 9 8 %

1 0 7 . 9 8 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
P e n g a w a s a n   y a n g   d i d u k u n g    t e k n o l o g i    i n f o r m a s i   y a n g   t e r i n t e g r a s i  ,  d a t a   b e r k u a l i t a s  ,  d a n   
p r o b i s   y a n g   m u m p u n i  ,  y a n g   d a p a t    d e n g a n    m u d a h   d a n   c e p a t    m e n d e t e k s i    k e t i d a k p a t u h a n    
W a j i b   P a j a k  (  s u b j e k t i f    m a u p u n    o b j e k t i f  )   u n t u k    m e n d o r o n g    k e p a t u h a n    s u k a r e l a  .
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P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  p a j a k  K P P  a d a l a h  k e g i a t a n  d a l a m  r a n g k a  m e m a s t i k a n
p e l a k s a a n  t u g a s  k o m i t e  k e p a t u h a n  p a d a  K P P  u n t u k  m e n i n g k a t k a n  k e p a t u h a n  W a j i b  P a j a k .
E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  d i h i t u n g  d a r i  3 0 %
L a p o r a n  P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  d i t a m b a h  d e n g a n
4 0 %  k u a l i t a s  p e l a k s a n a a n  k o m i t e  k e p a t u h a n  d i t a m b a h  d e n g a n  3 0 %  P e r s e n t a s e  p e n y i a p a n  b a h a n
b a k u  p e m e r i k s a a n  t e r h a d a p  t a r g e t  P K M  P e m e r i k s a a n .   

D e f i n i s i  I K U  

K o m p o n e n  1  
L a p o r a n  P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  ( b o b o t  3 0 % )  
L a p o r a n  P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  a d a l a h  l a p o r a n  y a n g  d i s u s u n  o l e h
K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  ( K K W P  K P P )  d a l a m  r a n g k a  m e r e n c a n a k a n ,  m e l a k s a n a k a n ,
m e m a n t a u ,  d a n  m e n g e v a l u a s i  p e l a k s a n a a n  p e n i n g k a t a n  k e p a t u h a n  W a j i b  P a j a k .  L a p o r a n
P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  s e l a n j u t n y a  d i s e b u t  l a p o r a n  p e l a k s a n a a n
t u g a s .  
P e n y u s u n a n  l a p o r a n  p e l a k s a n a a n  t u g a s  d i l a p o r k a n  o l e h  K K W P  K P P  d e n g a n  r i n c i a n :  

l a p o r a n  p e l a k s a n a a n  t u g a s  t r i w u l a n  I  m e m u a t  r e n c a n a  a k s i / k e g i a t a n  y a n g  a k a n  d i l a k s a n a k a n
p a d a  t r i w u l a n  I  t a h u n  b e r j a l a n  d a n  e v a l u a s i  p e l a k s a n a a n  r e n c a n a  a k s i  t r i w u l a n  I V  t a h u n
s e b e l u m n y a  d i l a p o r k a n  p a d a  b u l a n  J a n u a r i  t a h u n  b e r j a l a n ;  

1 .

l a p o r a n  p e l a k s a n a a n  t u g a s  t r i w u l a n  I I  m e m u a t  r e n c a n a  a k s i / k e g i a t a n  y a n g  a k a n  d i l a k s a n a k a n
p a d a  t r i w u l a n  I I  t a h u n  b e r j a l a n  d a n  e v a l u a s i  p e l a k s a n a a n  r e n c a n a  a k s i  t r i w u l a n  I  t a h u n
b e r j a l a n  d i l a p o r k a n  p a d a  b u l a n  A p r i l  t a h u n  b e r j a l a n ;  

2 .

l a p o r a n  p e l a k s a n a a n  t u g a s  t r i w u l a n  I I I  m e m u a t  r e n c a n a  a k s i / k e g i a t a n  y a n g  a k a n  d i l a k s a n a k a n
p a d a  t r i w u l a n  I I I  t a h u n  b e r j a l a n  d a n  e v a l u a s i  p e l a k s a n a a n  r e n c a n a  a k s i  t r i w u l a n  I I  t a h u n
b e r j a l a n  d i l a p o r k a n  p a d a  b u l a n  J u l i  t a h u n  b e r j a l a n ;  d a n   

3 .

l a p o r a n  p e l a k s a n a a n  t u g a s  t r i w u l a n  I V  m e m u a t  r e n c a n a  a k s i / k e g i a t a n  y a n g  a k a n  d i l a k s a n a k a n
p a d a  t r i w u l a n  I V  t a h u n  b e r j a l a n  d a n  e v a l u a s i  p e l a k s a n a a n  r e n c a n a  a k s i  t r i w u l a n  I I I  t a h u n
b e r j a l a n  d i l a p o r k a n  p a d a  b u l a n  O k t o b e r  t a h u n  b e r j a l a n .  

4 .

D a l a m  p e n y a m p a i a n  l a p o r a n  p e l a k s a a n  t u g a s  d i h i t u n g  u n s u r  k e t e p a t a n  w a k t u .  K e t e n t u a n  p o i n ,
t a r g e t ,  d a n  f o r m a t  l a p o r a n  p e l a k s a n a a n  t u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  d i a t u r  d a l a m
N o t a  D i n a s  K P D J P .  
L a p o r a n  p e l a k s a n a a n  t u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  d i a n g g a p  d i s a m p a i k a n  d a n  d i a k u i
s e b a g a i  r e a l i s a s i  p a d a  s a a t  l a p o r a n  t e r s e b u t  s u d a h  d i t e r i m a  o l e h  K a n t o r  W i l a y a h  D J P  y a n g
w i l a y a h  k e r j a n y a  m e l i p u t i  w i l a y a h  k e r j a  m a s i n g - m a s i n g  K P P .  
K o m p o n e n  2  
K u a l i t a s  P e l a k s a n a a n  K o m i t e  K e p a t u h a n  ( b o b o t  4 0 % )  
K u a l i t a s  P e l a k s a n a a n  K o m i t e  K e p a t u h a n  d i g u n a k a a n  u n t u k  m e n g u k u r  a k t i v i t a s  i n t i  y a i t u  k e g i a t a n
p e n g a w a s a n ,  p e m e r i k s a a n ,  d a n  p e n a g i h a n  p a d a  K a n t o r  P e l a y a n a n  P a j a k .  P a d a  t a h u n  2 0 2 4
K u a l i t a s  P e l a k s a n a a n  K o m i t e  K e p a t u h a n  y a n g  d i p e r h i t u n g k a n  a d a l a h  n i l a i  P K M  r a p o r  u n i t  k e r j a
d a r i  d a s h b o a r d  R a p o r  K i n e r j a  p a d a  a p l i k a s i  M a n d o r .   
T a r g e t  d a n  p a n d u a n  a k a n  d i a t u r  m e l a l u i  N o t a  D i n a s  K P D J P .  
K o m p o n e n  3  
P e r s e n t a s e  p e n y i a p a n  b a h a n  b a k u  p e m e r i k s a a n  t e r h a d a p  t a r g e t  P K M  P e m e r i k s a a n  ( b o b o t
3 0 % )  
 D S P P  ( D a f t a r  S a s a r a n  P r i o r i t a s  P e m e r i k s a a n )  d a l a m  I K U  i n i  a d a l a h  d a f t a r  W a j i b  P a j a k  y a n g  a k a n
d i l a k u k a n  p e m e r i k s a a n  s e p a n j a n g  t a h u n  b e r j a l a n  s e b a g a i m a n a  d i m a k s u d  d a l a m  S E - 1 5 / P J / 2 0 1 8
t e n t a n g  K e b i j a k a n  P e m e r i k s a a n  d a n / a t a u  p e r u b a h a n n y a ,  d a n  S E - 0 5 / P J / 2 0 2 2  t e n t a n g  K e b i j a k a n
P e n g a w a s a n  d a n / a t a u  p e r u b a h a n n y a  b a i k  m e l a l u i  r e l e v a n t  b u s i n e s s  p r o c e s s  m a u p u n  D S P P
K o l a b o r a t i f .  
 B e r d a s a r k a n  S E - 1 5 / P J / 2 0 1 8 ,  S u p e r v i s o r  m e r u p a k a n  b a g i a n  d a r i  S D M  M a n a j e r i a l  P e m e r i k s a a n
y a n g  d i d a l a m n y a  b e r t a n g g u n g  j a w a b  d a l a m  p e n y u s u n a n  D S P P  d a n  m e m a s t i k a n  p e m e r i k s a a n
b e r j a l a n  d e n g a n  e f e k t i f .  
 N i l a i  U s u l a n  P o t e n s i  D S P P  a d a l a h  N i l a i  P o t e n s i  y a n g  d i u s u l k a n  m e l a l u i  A p l i k a s i  P o r t a l  P 2  d a n
d i s e t u j u i  k o m i t e  p u s a t  m u l a i  1  J a n u a r i  2 0 2 4 .  
 T a r g e t  P e m e n u h a n  B a h a n  B a k u  a t a u  P r o g n o s a  K e k u r a n g a n  B a h a n  B a k u  P e m e r i k s a a n  a d a l a h  h a s i l
p e r h i t u n g a n  d a r i  g a m e p l a n  p e m e r i k s a a n  y a i t u  h a s i l  b a g i  a n t a r a  p r o g n o s a  s i s a  t a r g e t  P K M
P e m e r i k s a a n  d e n g a n  S u c c e s s  R a t e .  
 N i l a i  r e a l i s a s i  d a r i  v a r i a b e l  i n i  a d a l a h  s e b e s a r  t o t a l  a k u m u l a s i  u s u l a n  p o t e n s i  y a n g  d i i n p u t  p a d a
a p l i k a s i  p o r t a l  P 2  d i b a g i  d e n g a n  t o t a l  b a h a n  b a k u  y a n g  d i p e r l u k a n  ( s e s u a i  g a m e p l a n  a w a l  t a h u n ) .  
 T a r g e t ,  s u c c e s s  r a t e ,  d a n  p a n d u a n  a k a n  d i a t u r  m e l a l u i  N o t a  D i n a s  K P D J P .  

C a t a t a n :  
D a l a m  h a l  s a m p a i  d e n g a n  t r i w u l a n  b e r s a n g k u r a n  b e r a k h i r  k o m p o n e n  2  b e l u m  t e r s e d i a  p a d a
a p l i k a s i  M a n d o r ,  m a k a  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u
d i h i t u n g  d a r i  7 0 %  L a p o r a n  P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u
d i t a m b a h  d e n g a n  3 0 %  P e r s e n t a s e  p e n y i a p a n  b a h a n  b a k u  p e m e r i k s a a n  t e r h a d a p  t a r g e t  P K M
P e m e r i k s a a n .  
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TRIWULAN  TARGET 

REALISASI 

REALISASI 
CAPAIAN

(MAKS 120%) 
LAPORAN

PELAKSANAAN
TUGAS KOMITE

KEPATUHAN (30%) 

KUALITAS
PELAKSANAAN

KOMITE
KEPATUHAN (40%) 

PERSENTASE
PENYIAPAN BAHAN

BAKU (30%) 

I  100,00%  120,00%  120,00%  120,00%  120,00%  120,00% 

II  100,00%  120,00%  120,00%  120,00%  120,00%  120,00% 

III  100,00%  120,00%  89,95%  120,00%  107,98%  107,38% 

IV  100,00%  120,00%  120,00%  120,00%  120,00%  120,00% 

F o r m u l a  I K U

 
M a s i n g - m a s i n g  k o m p o n e n  p e r h i t u n g a n  b o b o t  m a k s i m a l  a d a l a h  1 2 0 %  
 
L a p o r a n  P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u
( b o b o t  3 0 % )  =  ( a k u m u l a s i  p o i n  p e n y e l e s a i a n  l a p o r a n  /  a k u m u l a s i  t a r g e t  p o i n )  x
1 0 0 %  
 
K u a l i t a s  P e l a k s a n a a n  K o m i t e  K e p a t u h a n  ( b o b o t  4 0 % )  =  n i l a i  P K M  r a p o r  k i n e r j a
u n i t  k e r j a  p a d a  a p l i k a s i  M a n d o r  
 
P e r s e n t a s e  p e n y i a p a n  b a h a n  b a k u  p e m e r i k s a a n  t e r h a d a p  t a r g e t  P K M  P e m e r i k s a a n
( b o b o t  3 0 % )  =  

R e a l i s a s i  I K U

E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  =  3 0 %
L a p o r a n  P e l a k s a n a a n  T u g a s  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  +
4 0 %  k u a l i t a s  p e l a k s a n a a n  k o m i t e  k e p a t u h a n  +  3 0 %  P e r s e n t a s e  p e n y i a p a n  b a h a n
b a k u  p e m e r i k s a a n  t e r h a d a p  t a r g e t  P K M  P e m e r i k s a a n  

N i l a i  P o t e n s i  y a n g  d i u s u l k a n

T a r g e t  P e m e n u h a n  B a h a n  B a k u
x  1 0 0 %

S u m b e r  :  D a t a  k a n w i l  

R e a l i s a s i    E f e k t i v i t a s    P e n g e l o l a a n    K o m i t e    K e p a t u h a n    W a j i b   P a j a k  K P P   t e p a t
w a k t u    s a m p a i    d e n g a n    p e r i o d e    T r i w u l a n   I V   T a h u n   2 0 2 4   a d a l a h    s e b e s a r    1 2 0  %
d e n g a n   t a r g e t    1 0 0 % .   R e a l i s a s i    E f e k t i v i t a s    P e n g e l o l a a n    K o m i t e    K e p a t u h a n
W a j i b   P a j a k  K P P   t e p a t    w a k t u    t e r d i r i    d a r i   3   k o m p o n e n    y a i t u    L a p o r a n
P e l a k s a n a a n    T u g a s    K o m i t e    K e p a t u h a n  ,   K u a l i t a s    P e l a k s a n a a n    K o m i t e    K e p a t u h a n
d a n   P e r s e n t a s e    P e n y i a p a n    B a h a n   B a k u  y a n g   s e l u r u h n y a    m e m p e r o l e h    r e a l i s a s i
1 2 0 % .

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

E f e k t i v i t a s  P e n g e l o l a a n
K o m i t e  K e p a t u h a n
W a j i b  P a j a k  K P P  t e p a t
w a k t u  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

0 0 0 0 1 2 0 , 0 0 %  

I K U  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  m e r u p a k a n  I K U  b a r u
y a n g  a d a  d i  t a h u n  2 0 2 4  d a n  b e l u m  a d a  d i  e m p a t  t a h u n  s e b e l u m n y a .   
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3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

E f e k t i v i t a s  P e n g e l o l a a n
K o m i t e  K e p a t u h a n
W a j i b  P a j a k  K P P  t e p a t
w a k t u  

- - 1 0 0 % 1 2 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  t a h u n  2 0 2 4  l e b i h  b e s a r
a p a b i l a  d i b a n d i n g k a n  d e n g a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

E f e k t i v i t a s  P e n g e l o l a a n
K o m i t e  K e p a t u h a n
W a j i b  P a j a k  K P P  t e p a t
w a k t u  

1 0 0 % - 1 2 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  t i d a k  t e r d a p a t  p a d a
S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  E f e k t i v i t a s
P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u .  U p a y a  y a n g  t e l a h  d i l a k u k a n
u n t u k  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n  :   

P e n y u s u n a n  L a p o r a n  K o m i t e  K e p a t u h a n  s e b e l u m  t a n g g a l  1 5  s e t e l a h  b e r a k h i r n y a  T r i w u l a n  
P e l a k s a n a a n  R a p a t  K o m i t e  K e p a t u h a n  t e r k a i t  R e n c a n a  A k s i  d a n  M o n i t o r i n g  R e a l i s a s i
C a p a i a n  D S P 4  S e t i a p  T r i w u l a n n y a  
R a p a t  P e m b a h a s a n  U s u l a n  P e m e r i k s a a n  m e l a l u i  D S P P  u n t u k  m e m e n u h i  t a r g e t  k o m p o n e n
t i g a  y a i t u  P e r s e n t a s e  P e n y i a p a n  B a h a n  B a k u  P e m e r i k s a a n  T e r h a d a p  T a r g e t  P K M
P e m e r i k s a a n  

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  E f e k t i v i t a s
P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u .  H a l - h a l  t e r s e b u t  a n t a r a  l a i n  :  

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b
P a j a k  K P P  t e p a t  w a k t u .  B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e
K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  a n t a r a  l a i n  :   

        M e n y e l e n g g a r a k a n  k e g i a t a n  b e d a h  p o t e n s i  w a j i b  p a j a k  d a n  u s u l a n  w a j i b  p a j a k  g r o u p   
        M e l a k s a n a k a n  R a p a t  K o m i t e  K e p a t u h a n  t e r k a i t  R e n c a n a  A k s i  d a n  M o n i t o r i n g  R e a l i s a s i
        C a p a i a n  D S P 4  S e t i a p  T r i w u l a n n y a .  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P
t e p a t  w a k t u .  

M e s k i p u n  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  b e r h a s i l
d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4  a d a l a h  t e r d a p a t  b e b e r a p a
L H P 2 D K  d e n g a n  s t a t u s  d a l a m  p e n g a w a s a n  t e t a p i  b e l u m  p e n u h  r e a l i s a s i n y a .   

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i  p e n d o r o n g
E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  a d a l a h  p e n y e l e s a i a n
S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n
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A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u
d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  L a n g k a h
e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :   

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  A p p r o w e b .   
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .   
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g   
d i g u n a k a n  t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u
m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .
P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a  l a i n :   

T i n d a k  l a n j u t  S T P  s e l a i n  t a h u n  p a j a k  b e r j a l a n .   
P e m a n f a a t a n  d a t a  m a t c h i n g  s e l a i n  t a h u n  b e r j a l a n  d e n g a n  L H P t  m a u p u n  D P P .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  p a d a  t a h u n  2 0 2 4  d a p a t
d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  E f e k t i v i t a s  P e n g e l o l a a n
K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u .  M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i
a d a l a h :   

P e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .   
P e m a n f a a t a n  d a t a  l a i n n y a  u n t u k  a n a l i s i s  m a n d i r i  :  p e m b e l i a n / b u k t i  p o t o n g ,  h a s i l  K P D

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

E f e k t i v i t a s  P e n g e l o l a a n  K o m i t e  K e p a t u h a n  W a j i b  P a j a k  K P P  t e p a t  w a k t u  p a d a  t a h u n  2 0 2 4  d a p a t
d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :   

K e n d a l a  t e r d a p a t  b e b e r a p a  L H P 2 D K  d e n g a n  s t a t u s  D a l a m  P e n g a w a s a n  t e t a p i  b e l u m  p e n u h
r e a l i s a s i n y a  y a n g  d i a t a s i  d e n g a n  p e n y e l e s a i a n  S P 2 D K  D P P  d a n  S P 2 D K  O u t s t a n d i n g .   
K e n d a l a  p a d a  t i n d a k  l a n j u t  d a t a  p e m i c u  y a n g  b e l u m  m a k s i m a l  y a n g  d i a t a s i  d e n g a n
P e m a n f a a t a n  D a t a  P e m i c u  K r i t e r i a  t i n g g i  y a n g  b e l u m  d i t i n d a k l a n j u t i .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
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P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n
k e m i s k i n a n  e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a k u k a n  m o n i t o r i n g  d a n  e v a l u a s i  a t a r  k i n e r j a  T i m
K o m i t e  K e p a t u h a n  d a l a m  t a h u n  b e r j a l a n  ( 2 0 2 5 ) .  

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  P e n e g a k a n  h u k u m  y a n g  e f e k t i f

I K U  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 %

1 2 0 % 1 2 0 %

C a p a i a n 1 2 0 % 1 2 0 % 1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

1 2 0 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
R a n g k a i a n  k e g i a t a n  p e n e g a k a n  h u k u m  y a n g  m e l i p u t i  p e m e r i k s a a n ,  p e n a g i h a n ,  u p a y a  h u k u m ,
t i n d a k  p i d a n a  d i  b i d a n g  p e r p a j a k a n  y a n g  d i l a k s a n a k a n  s e c a r a  o b j e k t i f ,  m e m b e r i k a n  k e p a s t i a n
h u k u m ,  m e n i m b u l k a n  e f e k  j e r a ,  d a n  m e n d o r o n g  k e p a t u h a n  W P .   
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E f e k t i v i t a s  P e m e r i k s a a n  a d a l a h  k e g i a t a n  p e m e r i k s a a n  y a n g  d i u k u r  b e r d a s a r k a n  n i l a i  S K P  t e r b i t
t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  d a t a  p o t e n s i ,  n i l a i  S K P  d i s e t u j u i  d i b a n d i n g k a n  d e n g a n  n i l a i
S K P  t e r b i t  t a h u n  b e r j a l a n ,  r e a l i s a s i  p e n y e l e s a i a n  p e m e r i k s a a n ,  p e n y e l e s a i a n  p e m e r i k s a a n  t e p a t
w a k t u  d a n  k e t e t a p a n  d i b a n d i n g k a n  d e n g a n  n i l a i  r e s t i t u s i .  
  
E f e k t i v i t a s  P e n i l a i a n  a d a l a h  k e g i a t a n  P e n i l a i a n  y a n g  d i u k u r  b e r d a s a r k a n  p e n y e l e s a i a n  p e n i l a i a n
d a n  p e n y e l e s a i a n  p e n i l a i a n  t e p a t  w a k t u .  
  
T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  d i u k u r  d e n g a n  d u a  p a r a m e t e r ,  y a i t u :  
    K o m p o n e n  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n ;  d a n  
    K o m p o n e n  T i n g k a t  e f e k t i v i t a s  p e n i l a i a n .  

K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  ( 6 0 % )  
T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  d i u k u r  m e n g g u n a k a n  5  v a r i a b e l  y a i t u :  

P e r s e n t a s e  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  d a t a  p o t e n s i  D S P P  ( T a r g e t
7 5 % ,  B o b o t  1 5 % )  

1 .

P e r s e n t a s e  n i l a i  S K P  d i s e t u j u i  d i b a n d i n g k a n  d e n g a n  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  ( T a r g e t
1 0 0 % ,  B o b o t  2 5 % )  

2 .

P e r s e n t a s e  r e a l i s a s i  p e n y e l e s a i a n  p e m e r i k s a a n  ( T a r g e t  1 0 0 % ,  B o b o t  3 0 % )  3 .
P e r s e n t a s e  p e n y e l e s a i a n  p e m e r i k s a a n  t e p a t  w a k t u  ( T a r g e t  7 5 % ,  B o b o t  2 5 % )  4 .
P e r s e n t a s e  n i l a i  k e t e t a p a n  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  n i l a i  r e s t i t u s i  ( T a r g e t
7 0 % ,  B o b o t  5 % )  

5 .

D e t a i l  T a r g e t  d a n  t a t a  c a r a  p e n g h i t u n g a n  I K U  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  d i l a k s a n a k a n
b e r d a s a r k a n  N o t a  D i n a s  D i r e k t u r  P e m e r i k s a a n  d a n  P e n a g i h a n  y a n g  m e n g a t u r  t e n t a n g  d e t a i l
t a r g e t  d a n  t a t a  c a r a  p e n g h i t u n g a n  I K U  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n .  

V a r  1  -  P e r s e n t a s e  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  d a t a  p o t e n s i  D S P P  
S u b  V a r i a b e l  1  -  P e r s e n t a s e  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  d a t a
p o t e n s i  D S P P  
 N i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  a d a l a h  n i l a i  r u p i a h  a t a s  s u r a t  k e t e t a p a n  p a j a k  h a s i l  p e m e r i k s a a n
P e j a b a t  F u n g s i o n a l  P e m e r i k s a  P a j a k  b e r d a s a r k a n  D S P P  ( t i d a k  t e r m a s u k  S T P )  y a n g  t e r b i t  p a d a
t a h u n  b e r j a l a n .  D a l a m  h a l  t e r d a p a t  p e m b a y a r a n  a t a s  p e n g u n g k a p a n  k e t i d a k b e n a r a n  p e n g i s i a n
S P T  P a s a l  8  a y a t  ( 4 )  U U  K U P ,  m a k a  n i l a i  y a n g  d i b a y a r k a n  t e r s e b u t  d i p e r h i t u n g k a n  d a l a m  n i l a i
S K P  t e r b i t  p a d a  t a h u n  b e r j a l a n  p a d a  s u b  v a r i a b e l  i n i .  
 N i l a i  p e m b a y a r a n  a t a s  p e n g u n g k a p a n  k e t i d a k b e n a r a n  p e n g i s i a n  S P T  P a s a l  8  a y a t  ( 4 )  U U  K U P
y a n g  d i p e r h i t u n g k a n  d a l a m  v a r i a b e l  i n i  m e n c a k u p  n i l a i  p o k o k  d a n  s a n k s i .  
 D a t a  p o t e n s i  D S P P  a d a l a h  n i l a i  r u p i a h  p o t e n s i  y a n g  t e r c a n t u m  d a l a m  D a f t a r  S a s a r a n  P r i o r i t a s
P e m e r i k s a a n .  D S P P  y a n g  d i p e r h i t u n g k a n  d a l a m  I K U  i n i  a d a l a h  D S P P  b e r d a s a r k a n  S E - 1 5 / P J / 2 0 1 8
d a n  D S P P  K o l a b o r a t i f .  D a t a  P o t e n s i  D S P P  y a n g  d i g u n a k a n  d a l a m  p e r h i t u n g a n  a d a l a h  d a t a  y a n g
d i u s u l k a n  d a n  t e l a h  d i s e t u j u i  o l e h  K o m i t e  P e r e n c a n a a n  P e m e r i k s a a n  d a n  t i d a k  m e n g a k o m o d i r
b i l a  t e r j a d i  p e r u b a h a n  p o t e n s i  p a d a  s a a t  p e l a k s a n a a n  p e m e r i k s a a n .  
 
P e m b e r i a n  S k o r  u n t u k  s u b  v a r i a b e l  i n i  a d a l a h  s e b a g a i  b e r i k u t :  

R e a l i s a s i  s u b  v a r i a b e l  i n i  a d a l a h  t o t a l  s k o r  d i b a g i  d e n g a n  j u m l a h  t o t a l  p e m e r i k s a a n .  
B o b o t  s u b  v a r i a b e l  p e r s e n t a s e  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  d a t a
p o t e n s i  D S P P  a d a l a h  s e b e s a r  8 5 %  
 
 D a t a  p o t e n s i  D S P P  a d a l a h  n i l a i  r u p i a h  p o t e n s i  y a n g  t e r c a n t u m  d a l a m  D a f t a r  S a s a r a n  P r i o r i t a s
P e m e r i k s a a n .  D S P P  y a n g  d i p e r h i t u n g k a n  d a l a m  I K U  i n i  a d a l a h  D S P P  b e r d a s a r k a n  S E - 1 5 / P J / 2 0 1 8
d a n  D S P P  K o l a b o r a t i f .  D a t a  P o t e n s i  D S P P  y a n g  d i g u n a k a n  d a l a m  p e r h i t u n g a n  a d a l a h  d a t a  y a n g
d i u s u l k a n  d a n  t e l a h  d i s e t u j u i  o l e h  K o m i t e  P e r e n c a n a a n  P e m e r i k s a a n  d a n  t i d a k  m e n g a k o m o d i r
b i l a  t e r j a d i  p e r u b a h a n  p o t e n s i  p a d a  s a a t  p e l a k s a n a a n  p e m e r i k s a a n .   
 

D e f i n i s i  I K U  
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P e m b e r i a n  S k o r  u n t u k  v a r i a b e l  i n i  a d a l a h  s e b a g a i  b e r i k u t :  
J i k a  n i l a i  S K P  t e r b i t  b e r a d a  d i  r a n g e  7 5 %  s . d .  1 5 0 %  d a r i  u s u l a n  p o t e n s i ,  m a k a  m e n d a p a t k a n
s k o r  1  
J i k a  n i l a i  S K P  t e r b i t  b e r a d a  d i  r a n g e  2 5 %  s . d  7 5 %  d a n  1 5 0 %  s . d .  2 0 0 %  d a r i  u s u l a n  p o t e n s i ,
m a k a  m e n d a p a t k a n  s k o r  0 , 8  
J i k a  n i l a i  S K P  t e r b i t  b e r a d a  d i  r a n g e  0  s . d .  2 5 %  d a n  d i a t a s  2 0 0 % ,  m a k a  m e n d a p a t k a n  s k o r  0 , 6  

 
R e a l i s a s i  d a r i  s u b  v a r i a b e l  i n i  a d a l a h  t o t a l  s k o r  d i b a g i  d e n g a n  j u m l a h  p e m e r i k s a a n .  
B o b o t  s u b  v a r i a b e l  p e r s e n t a s e  a k u r a s i  p o t e n s i  D S P P  a d a l a h  s e b e s a r  1 5 %  
 
R e a l i s a s i  d a n  C a p a i a n  d a r i  v a r i a b e l  p e r s e n t a s e  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n
d e n g a n  d a t a  p o t e n s i  D S P P  i n i  a d a l a h :  

T a r g e t  v a r i a b e l  i n i  p a d a  t a h u n  2 0 2 4  a d a l a h  7 5 %  
B o b o t  v a r i a b e l  i n i  k e  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  t a h u n  2 0 2 4  s e b e s a r  1 5 %  
N i l a i  c a p a i a n  v a r i a b e l  1  d i t e t a p k a n  m a k s i m a l  1 2 0 % .  
 
 
V a r  2  -  P e r s e n t a s e  n i l a i  S K P  d i s e t u j u i  d i b a n d i n g k a n  d e n g a n  n i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  
 N i l a i  S K P  d i s e t u j u i  a d a l a h  n i l a i  r u p i a h  k e t e t a p a n  p a j a k  y a n g  d i s e t u j u i  o l e h  W a j i b  P a j a k  p a d a
s a a t  p e m b a h a s a n  a k h i r  p e l a k s a n a a n  p e m e r i k s a a n .  D a l a m  h a l  t e r d a p a t  p e m b a y a r a n  a t a s
p e n g u n g k a p a n  k e t i d a k b e n a r a n  p e n g i s i a n  S P T  P a s a l  8  a y a t  ( 4 )  U U  K U P ,  m a k a  n i l a i  y a n g
d i b a y a r k a n  t e r s e b u t  d i p e r h i t u n g k a n  d a l a m  n i l a i  S K P  d i s e t u j u i  p a d a  v a r i a b e l  i n i .  
 N i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  a d a l a h  n i l a i  r u p i a h  S K P  h a s i l  p e m e r i k s a a n  y a n g  t e r b i t  p a d a
t a h u n  b e r j a l a n .  D a l a m  h a l  t e r d a p a t  p e m b a y a r a n  a t a s  p e n g u n g k a p a n  k e t i d a k b e n a r a n  p e n g i s i a n
S P T  P a s a l  8  a y a t  ( 4 )  U U  K U P ,  m a k a  n i l a i  y a n g  d i b a y a r k a n  t e r s e b u t  d i p e r h i t u n g k a n  d a l a m  n i l a i
S K P  t e r b i t  p a d a  t a h u n  b e r j a l a n  p a d a  v a r i a b e l  i n i .  
 N i l a i  p e m b a y a r a n  a t a s  p e n g u n g k a p a n  k e t i d a k b e n a r a n  p e n g i s i a n  S P T  P a s a l  8  a y a t  ( 4 )  U U  K U P
y a n g  d i p e r h i t u n g k a n  d a l a m  v a r i a b e l  i n i  m e n c a k u p  n i l a i  p o k o k  d a n  s a n k s i .  
 S K P  y a n g  d i a k u i  d a l a m  I K U  i n i  a d a l a h  S K P  h a s i l  p e m e r i k s a a n  y a n g  d i l a k s a n a k a n  o l e h  P e j a b a t
F u n g s i o n a l  P e m e r i k s a  P a j a k  s e b a g a i m a n a  d i m a k s u d  d a l a m  S E - 1 5 / P J / 2 0 1 8  t e n t a n g  K e b i j a k a n
P e m e r i k s a a n  d e n g a n  r u a n g  l i n g k u p  s e b a g a i m a n a  d i a t u r  d a l a m  N o t a  D i n a s  D i r e k t u r  P e m e r i k s a a n
d a n  P e n a g i h a n  t e r k a i t  d e t a i l  t a r g e t  d a n  t a t a  c a r a  p e l a k s a n a a n  I K U  T i n g k a t  E f e k t i v i t a s
P e m e r i k s a a n .   
 R u a n g  l i n g k u p  S K P  y a n g  d i u k u r  d a l a m  v a r i a b e l  i n i  a d a l a h  S K P K B  ( n o n  S T P )  h a s i l  p e m e r i k s a a n
k h u s u s  b e r d a s a r k a n  D S P P  ( k o d e  p e m e r i k s a a n :  1 4 4 1 ,  1 4 4 2 ,  1 4 5 1 ,  1 4 5 2 ,  1 4 6 1 ,  1 4 6 2 ) ,  p e m e r i k s a a n
r u t i n  p o s t - a u d i t  ( k o d e  p e m e r i k s a a n :  1 1 6 1 ,  1 1 6 2 ) ,  d a n  P e m e r i k s a a n  b e r s a m a  a t a s  P P h  M i g a s  ( k o d e
p e m e r i k s a a n :  1 B 1 1 ,  1 B 1 2 ,  1 B 2 1 ,  1 B 2 2 )  y a n g  t e r b i t  d a l a m  t a h u n  b e r j a l a n .  

P e n g h i t u n g a n  m e n g g u n a k a n  s k e m a  s k o r i n g  s e b a g a i  b e r i k u t :

No  Kriteria  Skor 

1  Rasio nilai SKP disetujui dibandingkan SKP terbit tahun berjalan 0% s.d 25% dari target per klaster  0,25 

2  Rasio nilai SKP disetujui dibandingkan SKP terbit tahun berjalan > 25% s.d. 50% dari target per klaster  0,5 

3  Rasio nilai SKP disetujui dibandingkan SKP terbit tahun berjalan > 50% s.d. 75% dari target per klaster  0,75 

4  Rasio nilai SKP disetujui dibandingkan SKP terbit tahun berjalan > 75% s.d. 100% dari target per klaster  1 

5  Rasio nilai SKP disetujui dibandingkan SKP terbit tahun berjalan > 100% dari target per klaster  1,2 



P e n g h i t u n g a n  r a s i o  n i l a i  S K P  d i s e t u j u i  d i b a n d i n g k a n  S K P  t e r b i t  t a h u n  b e r j a l a n  a p a b i l a  t e r d a p a t
p e m b a y a r a n  a t a s  p e n g u n g k a p a n  k e t i d a k b e n a r a n  p e n g i s i a n  S P T  P a s a l  8  a y a t  ( 4 )  U U  K U P
m e m p e r t i m b a n g k a n  k o n d i s i  b e r i k u t  i n i :  

d a l a m  h a l  t e r d a p a t  p e m b a y a r a n  P a s a l  8  a y a t  ( 4 )  d a n  d i t e r b i t k a n  S K P N ,  m a k a  b e s a r  r a s i o  n i l a i
S K P  d i s e t u j u i  d i b a n d i n g k a n  S K P  t e r b i t  t a h u n  b e r j a l a n  y a i t u  1 0 0 % ;  

1 .

d a l a m  h a l  t e r d a p a t  p e m b a y a r a n  P a s a l  8  a y a t  ( 4 )  d a n  d i t e r b i t k a n  S K P K B  s e r t a  W a j i b  P a j a k
m e n y e t u j u i  s e l u r u h  S K P  t e r b i t  t a h u n  b e r j a l a n ,  m a k a  b e s a r  r a s i o  n i l a i  S K P  d i s e t u j u i
d i b a n d i n g k a n  S K P  t e r b i t  t a h u n  b e r j a l a n  y a i t u  1 0 0 % ;  d a n  

2 .

d a l a m  h a l  t e r d a p a t  p e m b a y a r a n  P a s a l  8  a y a t  ( 4 )  d a n  d i t e r b i t k a n  S K P K B  n a m u n  W a j i b  P a j a k
t i d a k  m e n y e t u j u i  s e b a g i a n / s e l u r u h  S K P  t e r b i t  t a h u n  b e r j a l a n ,  m a k a  b e s a r  r a s i o  n i l a i  S K P
d i s e t u j u i  d i b a n d i n g k a n  S K P  t e r b i t  t a h u n  b e r j a l a n  d i h i t u n g  d e n g a n  f o r m u l a s i  b e r i k u t :  

3 .

* )  f o r m u l a  p e n g h i t u n g a n  r a s i o  a p a b i l a  t e r d a p a t  p e m b a y a r a n  a t a s  p e n g u n g k a p a n  k e t i d a k b e n a r a n
P a s a l  8  a y a t  ( 4 )  U U  K U P  
 

P e n g h i t u n g a n  t o t a l  s k o r  m e m p e r t i m b a n g k a n  t a r g e t  p e r  k l a s t e r ,  y a i t u  p e m b a g i a n  t a r g e t
b e r d a s a r k a n  k l a s t e r  u n i t  k e r j a .  P e m b a g i a n  k l a s t e r  u n i t  d a n  b e s a r a n  t a r g e t n y a  p a d a  t a h u n
2 0 2 4  d i t e n t u k a n  s e b a g a i  b e r i k u t :  

R e a l i s a s i  d a n  C a p a i a n  d a r i  v a r i a b e l  p e r s e n t a s e  n i l a i  S K P  d i s e t u j u i  d i b a n d i n g k a n  d e n g a n  S K P
t e r b i t  a d a l a h  s e b a g a i  b e r i k u t :  
 

T a r g e t  v a r i a b e l  i n i  p a d a  t a h u n  2 0 2 4  a d a l a h  1 0 0 %

B o b o t  v a r i a b e l  i n i  k e  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  t a h u n  2 0 2 4  s e b e s a r  2 5 %  
N i l a i  c a p a i a n  v a r i a b e l  2  d i t e t a p k a n  m a k s i m a l  1 2 0 %  

V a r  3  -  P e r s e n t a s e  r e a l i s a s i  p e n y e l e s a i a n  p e m e r i k s a a n  
P e m e r i k s a a n  a d a l a h  s e r a n g k a i a n  k e g i a t a n  m e n g h i m p u n  d a n  m e n g o l a h  d a t a ,  k e t e r a n g a n ,  d a n / a t a u
b u k t i  y a n g  d i l a k s a n a k a n  s e c a r a  o b j e k t i f  d a n  p r o f e s i o n a l  b e r d a s a r k a n  s u a t u  s t a n d a r  p e m e r i k s a a n
u n t u k  m e n g u j i  k e p a t u h a n  p e m e n u h a n  k e w a j i b a n  p e r p a j a k a n  d a n / a t a u  u n t u k  t u j u a n  l a i n  d a l a m
r a n g k a  m e l a k s a n a k a n  k e t e n t u a n  p e r a t u r a n  p e r u n d a n g  u n d a n g a n  p e r p a j a k a n .  

R e n c a n a  j u m l a h  p e n y e l e s a i a n  p e m e r i k s a a n  d i t e n t u k a n  o l e h  D i r e k t u r  J e n d e r a l  P a j a k  a t a u
D i r e k t o r a t  P e m e r i k s a a n  d a n  P e n a g i h a n  d e n g a n  m e m p e r t i m b a n g k a n  u s u l a n  d a r i  U n i t  P e l a k s a n a
P e m e r i k s a a n  ( U P 2 ) .  

P e r h i t u n g a n  j u m l a h  p e m e r i k s a a n  s e l e s a i  d i l a k u k a n  d e n g a n  m e m p e r h a t i k a n  k e t e n t u a n  s e b a g a i
b e r i k u t :  

S k o r  h a s i l  k o n v e r s i  d a r i  L H P  s e b a g a i m a n a  d i a t u r  d a l a m  N o t a  D i n a s  D i r e k t u r  P e m e r i k s a a n  d a n
P e n a g i h a n  t e n t a n g  T a t a  C a r a  P e n g h i t u n g a n  I K U  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n .  

1 .

K o n t r i b u s i  p e n y e l e s a i a n  p e m e r i k s a a n  y a n g  d i l a k s a n a k a n  b e r d a s a r k a n  N o t a  D i n a s  D i r e k t u r
P e m e r i k s a a n  d a n  P e n a g i h a n  y a n g  m e n g a t u r  t e n t a n g  t a t a  c a r a  p e m b a g i a n  t a r g e t  d a n
p e n g u k u r a n  k i n e r j a  i n d i v i d u  F P P .  

2 .
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P e m e r i k s a a n  d i a n g g a p  s e l e s a i  p a d a  s a a t  t e l a h  d i b e r i k a n  n o m o r  l a p o r a n  h a s i l  p e m e r i k s a a n .
P e n y e l e s a i a n  p e m e r i k s a a n  y a n g  d a p a t  d i a k u i  d a l a m  I K U  i n i  a d a l a h  p e m e r i k s a a n  y a n g
d i l a k s a n a k a n  o l e h  P e j a b a t  F u n g s i o n a l  P e m e r i k s a  P a j a k  s e b a g a i m a n a  d i m a k s u d  d a l a m  S E -
1 5 / P J / 2 0 1 8  t e n t a n g  K e b i j a k a n  P e m e r i k s a a n .  

T r a j e c t o r y  u n t u k  t a r g e t  d a r i  v a r i a b e l  i n i  m e n g i k u t i  t r a j e c t o r y  p a d a  I K I  P e r s e n t a s e  R e a l i s a s i
P e n y e l e s a i a n  P e m e r i k s a a n  p a d a  M a n u a l  I K I  F u n g s i o n a l  P e m e r i k s a  P a j a k  s e b a g a i  b e r i k u t :  
 T r i w u l a n  I  :  2 0 %  
 T r i w u l a n  I I  :  4 0 %  
 T r i w u l a n  I I I  :  7 5 %  
 T r i w u l a n  I V  :  1 0 0 %  

T a r g e t  v a r i a b e l  i n i  p a d a  t a h u n  2 0 2 4  a d a l a h  1 0 0 %  
B o b o t  v a r i a b e l  i n i  k e  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  t a h u n  2 0 2 4  s e b e s a r  3 0 %  
N i l a i  c a p a i a n  v a r i a b e l  3  d i t e t a p k a n  m a k s i m a l  1 2 0 %  
 
V a r  4  -  P e r s e n t a s e  p e n y e l e s a i a n  p e m e r i k s a a n  t e p a t  w a k t u  
 P e m e r i k s a a n  a d a l a h  s e r a n g k a i a n  k e g i a t a n  m e n g h i m p u n  d a n  m e n g o l a h  d a t a ,  k e t e r a n g a n ,  d a n / a t a u
b u k t i  y a n g  d i l a k s a n a k a n  s e c a r a  o b j e k t i f  d a n  p r o f e s i o n a l  b e r d a s a r k a n  s u a t u  s t a n d a r  p e m e r i k s a a n
u n t u k  m e n g u j i  k e p a t u h a n  p e m e n u h a n  k e w a j i b a n  p e r p a j a k a n  d a n / a t a u  u n t u k  t u j u a n  l a i n  d a l a m
r a n g k a  m e l a k s a n a k a n  k e t e n t u a n  p e r a t u r a n  p e r u n d a n g  u n d a n g a n  p e r p a j a k a n .  

P e m e r i k s a a n  d i a n g g a p  s e l e s a i  p a d a  s a a t  t e l a h  d i b e r i k a n  n o m o r  l a p o r a n  h a s i l  p e m e r i k s a a n .
P e n y e l e s a i a n  p e m e r i k s a a n  y a n g  d a p a t  d i a k u i  d a l a m  I K U  i n i  a d a l a h  p e m e r i k s a a n  y a n g
d i l a k s a n a k a n  o l e h  P e j a b a t  F u n g s i o n a l  P e m e r i k s a  P a j a k  s e b a g a i m a n a  d i m a k s u d  d a l a m  S E -
1 5 / P J / 2 0 1 8  t e n t a n g  K e b i j a k a n  P e m e r i k s a a n  d e n g a n  r u a n g  l i n g k u p  s e b a g a i m a n a  d i a t u r  d a l a m  N o t a
D i n a s  D i r e k t u r  P e m e r i k s a a n  d a n  P e n a g i h a n  t e r k a i t  d e t a i l  t a r g e t  d a n  t a t a  c a r a  p e l a k s a n a a n  I K U
T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n .   

K r i t e r i a  S k o r  d a n  K e t e p a t a n  w a k t u  p e m e r i k s a a n  d i u k u r  d e n g a n  m e m p e r h a t i k a n  k e t e n t u a n
s e b a g a i m a n a  d i a t u r  d a l a m  P M K - 1 7 / P M K . 0 3 / 2 0 1 3  t e n t a n g  K e b i j a k a n  P e m e r i k s a a n  d a n  N o t a  D i n a s
T a t a  C a r a  P e n g h i t u n g a n  I K U  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n .  
 U n t u k  p e m e r i k s a a n  y a n g  b e r k a i t a n  d e n g a n  t r a n s f e r  p r i c i n g ,  p a d a  s e t i a p  a k h i r  t r i w u l a n
d i l a p o r k a n  k e  D i r e k t o r a t  P e m e r i k s a a n  d a n  P e n a g i h a n  d a n  d i l a k u k a n  p e n y e s u a i a n  a t a s  j a n g k a
w a k t u  p e m e r i k s a a n n y a  s e s u a i  d e n g a n  p e r a t u r a n  y a n g  m e n g a t u r  t e n t a n g  p e m e r i k s a a n  t r a n s f e r
p r i c i n g .   

B a t a s  w a k t u  p e m e r i k s a a n  u n t u k  m e n e n t u k a n  k r i t e r i a  d a r i  p e n y e l e s a i a n  p e m e r i k s a a n  a d a l a h
m e n g g u n a k a n  b a t a s  w a k t u  s e b a g a i m a n a  d i a t u r  d a l a m  P M K - 1 7 / P M K . 0 3 / 2 0 1 3  t e n t a n g  T a t a  C a r a
P e m e r i k s a a n  d i k a l i k a n  d e n g a n  n i l a i  k o n v e r s i  p e n y e l e s a i a n  L H P  s e b a g a i m a n a  d i a t u r  d a l a m  N o t a
D i n a s  D i r e k t u r  P e m e r i k s a a n  d a n  P e n a g i h a n  t e n t a n g  n i l a i  k o n v e r s i  p e m e r i k s a a n  d a n / a t a u
p e r u b a h a n n y a .  

C o n t o h  p e n e t a p a n  b a t a s  w a k t u  p e m e r i k s a a n  t e r k a i t  b o b o t  k o n v e r s i  p e m e r i k s a a n  a d a l a h
s e b a g a i  b e r i k u t :  

 B a t a s  w a k t u  s e p e r t i  d i  a t a s  ( k o l o m  w a k t u  X  b o b o t  K o n v e r s i )  y a n g  d i j a d i k a n  a c u a n  u n t u k
m e n e n t u k a n  k r i t e r i a  k e t e p a t a n  w a k t u  u n t u k  p e m e r i k s a a n .   
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S k o r  p a d a  v a r i a b e l  p e r s e n t a s e  p e n y e l e s a i a n  p e m e r i k s a a n  t e p a t  w a k t u  a d a l a h  s e b a g a i  b e r i k u t :  

T a r g e t  v a r i a b e l  i n i  p a d a  t a h u n  2 0 2 4  a d a l a h  7 5 %  
B o b o t  v a r i a b e l  i n i  t e r h a d a p  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  t a h u n  2 0 2 4  s e b e s a r
2 5 %  
N i l a i  c a p a i a n  v a r i a b e l  4  d i t e t a p k a n  m a k s i m a l  1 2 0 %  
 
V a r  5  -  P e r s e n t a s e  n i l a i  k e t e t a p a n  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  n i l a i  r e s t i t u s i  
 N i l a i  k e t e t a p a n  t e r b i t  t a h u n  b e r j a l a n  d i  k o m p o n e n  I K U  i n i  a d a l a h  n i l a i  r u p i a h  a t a s  s u r a t
k e t e t a p a n  p a j a k  d a n  s u r a t  t a g i h a n  p a j a k  h a s i l  p e m e r i k s a a n  P e j a b a t  F u n g s i o n a l  P e m e r i k s a  P a j a k
p a d a  p e m e r i k s a a n  r e s t i t u s i  y a n g  t e r b i t  p a d a  t a h u n  b e r j a l a n .  
 N i l a i  R e s t i t u s i  a d a l a h  n i l a i  p a d a  S P T  T a h u n a n  y a n g  d i a j u k a n  r e s t i t u s i  o l e h  W a j i b  P a j a k .  
 P e m e r i k s a a n  R e s t i t u s i  a d a l a h  p e m e r i k s a a n  r e s t i t u s i  a t a s  S P T  T a h u n a n  B a d a n / O P  ( A l l - t a x e s ) .  
 P e m b e r i a n  s k o r  a d a l a h  s e b a g a i  b e r i k u t :  

J i k a  p a d a  p e m e r i k s a a n  r e s t i t u s i ,  t o t a l  n i l a i  k e t e t a p a n  m a s i h  m e n g h a s i l k a n  n i l a i  l e b i h  b a y a r ,
m a k a  a k a n  m e n d a p a t k a n  s k o r  0 , 5 ;  

1 .

J i k a  p a d a  p e m e r i k s a a n  r e s t i t u s i ,  t o t a l  k e t e t a p a n  y a n g  d i h a s i l k a n  m e n j a d i  n i h i l  a t a u  k u r a n g
b a y a r ,  m a k a  m e n d a p a t k a n  s k o r  1 .  

2 .

R e a l i s a s i  d i h i t u n g  d e n g a n  c a r a :  T o t a l  S k o r  d i b a g i  d e n g a n  J u m l a h  P e m e r i k s a a n .  

T a r g e t  v a r i a b e l  i n i  p a d a  t a h u n  2 0 2 4  a d a l a h  7 0 %  
B o b o t  v a r i a b e l  i n i  k e  k o m p o n e n  E f e k t i v i t a s  P e m e r i k s a a n  t a h u n  2 0 2 4  s e b e s a r  5 %  
N i l a i  c a p a i a n  v a r i a b e l  5  d i t e t a p k a n  m a k s i m a l  1 2 0 %  
 
F o r m u l a  u n t u k  M e n g h i t u n g  R e a l i s a s i  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  a d a l a h
s e b a g a i  b e r i k u t :  
 
( 1 5 %  x  C a p a i a n  P e r s e n t a s e  N i l a i  S K P  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g k a n  d e n g a n  d a t a  p o t e n s i
D S P P )  +  ( 2 5 %  x  C a p a i a n  P e r s e n t a s e  N i l a i  S K P  d i s e t u j u i  d i b a n d i n g k a n  d e n g a n  n i l a i  S K P  t e r b i t
t a h u n  b e r j a l a n )  +  ( 3 0 %  x  C a p a i a n  P e r s e n t a s e  R e a l i s a s i  P e n y e l e s a i a n  P e m e r i k s a a n )  +  ( 2 5 %  x
C a p a i a n  P e r s e n t a s e  P e n y e l e s a i a n  P e m e r i k s a a n  t e p a t  w a k t u )  +  ( 5 %  x  C a p a i a n  P e r s e n t a s e  N i l a i
K e t e t a p a n  t e r b i t  t a h u n  b e r j a l a n  d i b a n d i n g  d e n g a n  N i l a i  R e s t i t u s i )  
 
K e t e r a n g a n :  C a p a i a n  u n t u k  m a s i n g - m a s i n g  v a r i a b e l  d i t e t a p k a n  m a k s i m a l  1 2 0 %  
 
T a r g e t  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  ( 8 0 % )  
T r a j e c t o r y  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  p e r  T r i w u l a n :  
T r i w u l a n  I  :  8 0 %  
T r i w u l a n  I I  :  8 0 %  
T r i w u l a n  I I I  :  8 0 %  
T r i w u l a n  I V  :  8 0 %  

Kriteria  Lama Pemeriksaan  Skor 

Lebih Cepat  Kurang dari 2 bulan sebelum batas waktu pemeriksaan x Bobot Konversi Pemeriksaan  1,2 

Tepat Waktu  2 bulan sebelum sampai ke batas waktu pemeriksaan x bobot konversi  1 

Tidak Tepat Waktu  Batas waktu pemeriksaan sampai dengan 4 bulan setelahnya x bobot konversi  0,8 

Sangat Tidak Tepat Waktu  Lebih dari 4 bulan setelah batas waktu pemeriksaan x bobot konversi  0,6 
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K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  ( 4 0 % )  
T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  a d a l a h  k e g i a t a n  P e n i l a i a n  y a n g  d i u k u r  b e r d a s a r k a n  p e n y e l e s a i a n
p e n i l a i a n  d a n  p e n y e l e s a i a n  p e n i l a i a n  t e p a t  w a k t u .  

T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  d i u k u r  m e n g g u n a k a n  2  v a r i a b e l  y a i t u :  
P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n ;  d a n  1 .
P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u .  2 .

P e t u n j u k  t e k n i s  d a n  t a t a  c a r a  p e r h i t u n g a n  p e n g h i t u n g a n  I K U  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n
d i l a k s a n a k a n  b e r d a s a r k a n  N o t a  D i n a s  D i r e k t u r  E k s t e n s i f i k a s i  d a n  P e n i l a i a n .  
D a l a m  h a l  s a t u a n  k e r j a  t i d a k  m e m i l i k i  F u n g s i o n a l  P e n i l a i  P a j a k  m a k a  d a p a t  d i u s u l k a n  P e t u g a s
P e n i l a i  P a j a k  d e n g a n  m e n g a c u  p a d a  S u r a t  E d a r a n  D i r e k t u r  J e n d e r a l  P a j a k  t e n t a n g  T a t a  C a r a
P e n u n j u k a n  P e t u g a s  P e n i l a i  P a j a k .  
 
V a r  1  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  ( 6 0 % )  
P e n y e l e s a i a n  p e n i l a i a n  a d a l a h  p r o s e s  p e n y e l e s a i a n  p e n i l a i a n  s e j a k  d i t e r b i t k a n n y a  S u r a t  P e r i n t a h
P e n i l a i a n  h i n g g a  d i t a n d a t a n g a n i n y a  L a p o r a n  P e n i l a i a n  o l e h  K e p a l a  U n i t  P e l a k s a n a  P e n i l a i a n
( U P P n ) .  

P e m e t a a n  a d a l a h  k e g i a t a n  u n t u k  m e m p e r o l e h ,  m e n g u m p u l k a n ,  m e l e n g k a p i ,  d a n  m e n a t a u s a h a k a n ,
d a t a  O b j e k  P a j a k  u n t u k  m e n g h a s i l k a n  i n f o r m a s i  g e o g r a f i s  t e r k a i t  O b j e k  P a j a k  d a n  W a j i b  P a j a k
u n t u k  k e p e r l u a n  a d m i n i s t r a s i  p e r p a j a k a n .  K e g i a t a n  p e m e t a a n  d i m a k s u d  d i l a k s a n a k a n  m e l a l u i
k e g i a t a n  p e n g o n v e r s i a n  p e t a .  
 
S u b  v a r i a b e l  1  -  N i l a i  T e r t i m b a n g  L a p o r a n  P e n i l a i a n  
J u m l a h  L a p o r a n  P e n i l a i a n  
J u m l a h  N i l a i  T e r t i m b a n g  L a p o r a n  P e n i l a i a n  m e r u p a k a n  p e n j u m l a h a n  d a r i :  

L a p o r a n  P e n i l a i a n  K a n t o r  N J O P  P B B  S e k t o r  P e r k e b u n a n ,  S e k t o r  P e r h u t a n a n ,  S e k t o r
P e r t a m b a n g a n  M i g a s ,  S e k t o r  P e r t a m b a n g a n  d a l a m  P e n g u s a h a a n  P a n a s  B u m i ,  S e k t o r
P e r t a m b a n g a n  M i n e r a l  d a n  B a t u b a r a ,  d a n  S e k t o r  L a i n n y a  ( P 5 L ) ;  

1 .

L a p o r a n  P e n i l a i a n  L a p a n g a n  N J O P  P B B  P 5 L ;  2 .
L a p o r a n  P e n i l a i a n  P r o p e r t i  K r i t e r i a  I  d a n  P r o p e r t i  K r i t e r i a  I I ;  3 .
L a p o r a n  P e n i l a i a n  B i s n i s  K r i t e r i a  I  d a n  B i s n i s  K r i t e r i a  I I ;  4 .
L a p o r a n  P e n i l a i a n  A s e t  T a k b e r w u j u d ;  5 .
R i s a l a h  k e b e r a t a n ;   6 .
L a p o r a n  S i d a n g  b a n d i n g ;  d a n  7 .
P e m e t a a n  P B B  P 5 .  8 .

y a n g  d i h a s i l k a n  o l e h  F u n g s i o n a l  P e n i l a i  P a j a k ,  A s i s t e n  P e n i l a i  P a j a k ,  d a n / a t a u  P e t u g a s  P e n i l a i
P a j a k  s e t e l a h  m a s i n g - m a s i n g  j e n i s  L a p o r a n  P e n i l a i a n  d i k a l i k a n  d e n g a n  a n g k a  i n d e k s .  
 
B e s a r a n  a n g k a  i n d e k s  s e t i a p  j e n i s  L a p o r a n  P e n i l a i a n  s e b a g a i  b e r i k u t :  

P e n i l a i a n  K a n t o r  N J O P  P B B  P 5 L  ( K - P B B )  =  0 , 1 0  1 .
P e n i l a i a n  L a p a n g a n  N J O P  P B B  P 5 L  ( L - P B B )  =  1 , 0 0  2 .
P e n i l a i a n  P r o p e r t i  K r i t e r i a  1  ( P 1 )  =  0 , 2 5  3 .
P e n i l a i a n  P r o p e r t i  K r i t e r i a  2  ( P 2 )  =  1 , 2 5  4 .
P e n i l a i a n  B i s n i s  K r i t e r i a  1  ( B 1 )  =  1 , 2 5  5 .
P e n i l a i a n  B i s n i s  K r i t e r i a  2  ( B 2 )  =  2 , 0 0  6 .
P e n i l a i a n  A s e t  T a k b e r w u j u d  ( A T B )  =  2 , 0 0  7 .
R i s a l a h  k e b e r a t a n  =  0 , 2 0  8 .
S i d a n g  b a n d i n g  =  0 , 1 0  9 .
P e m e t a a n  =  0 , 5 0  1 0 .

K e t e n t u a n  p e n g h i t u n g a n  T a r g e t  J u m l a h  N i l a i  T e r t i m b a n g  L a p o r a n  P e n i l a i a n  p e r  j a b a t a n  p e r
t a h u n  d i t e n t u k a n  o l e h  D i r e k t u r  E k s t e n s i f i k a s i  d a n  P e n i l a i a n .  
  
S u b  v a r i a b e l  2  -  P e r s e n t a s e  K u a l i t a s  N i l a i  H a s i l  P e n i l a i a n  
N i l a i  H a s i l  P e n i l a i a n  m e r u p a k a n  n i l a i  y a n g  d i h a s i l k a n  d a r i  k e g i a t a n  P e n i l a i a n  P r o p e r t i ,
P e n i l a i a n  B i s n i s ,  P e n i l a i a n  A s e t  T a k b e r w u j u d ,  d a n  N J O P  h a s i l  d a r i  P e n i l a i a n  L a p a n g a n  N J O P .  
N i l a i  M e n u r u t  W a j i b  P a j a k  a t a s  o b j e k  P e n i l a i a n  P r o p e r t i ,  P e n i l a i a n  B i s n i s ,  d a n  P e n i l a i a n  A s e t
T a k b e r w u j u d  s e b e s a r  n i l a i  y a n g  t e r t u a n g  d a l a m  S u r a t  P e m b e r i t a h u a n  ( S P T )  a t a u  d o k u m e n
p e n d u k u n g  l a i n  y a n g  d i s a m p a i k a n  o l e h  W a j i b  P a j a k .  
N i l a i  M e n u r u t  W a j i b  P a j a k  a t a s  o b j e k  P e n i l a i a n  L a p a n g a n  N J O P  s e b e s a r  N J O P  t a h u n  s e b e l u m
d i l a k u k a n  p e n i l a i a n .  
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R a s i o  N i l a i  H a s i l  P e n i l a i a n  d i h i t u n g  d e n g a n  c a r a  s e b a g a i  b e r i k u t :  
R a s i o  N i l a i  H a s i l  P e n i l a i a n  s e l a i n  p e n i l a i a n  N J O P  d a p a t  d i l i h a t  b e r d a s a r k a n  N i l a i  H a s i l
P e n i l a i a n  d a n  N i l a i  M e n u r u t  W a j i b  P a j a k ,  y a n g  d i h i t u n g  d e n g a n  c a r a  s e b a g a i  b e r i k u t :  

1 .

2 .  R a s i o  N i l a i  H a s i l  P e n i l a i a n  L a p a n g a n  N J O P  b e r d a s a r k a n  N J O P  H a s i l  P e n i l a i a n  L a p a n g a n  N J O P
d a n  N J O P  t a h u n  s e b e l u m  d i l a k u k a n  p e n i l a i a n ,  y a n g  d i h i t u n g  d e n g a n  c a r a  s e b a g a i  b e r i k u t :  

R a s i o  N i l a i  H a s i l  P e n i l a i a n  d i b e r i k a n  s e s u a i  d e n g a n  t a r g e t  R a s i o  N i l a i  H a s i l  P e n i l a i a n  y a n g
d i t e n t u k a n  o l e h  D i r e k t u r  E k s t e n s i f i k a s i  d a n  P e n i l a i a n  d a l a m  h a l :  

N i l a i  M e n u r u t  W a j i b  P a j a k  t i d a k  d i p e r o l e h  a t a u  t i d a k  d i k e t a h u i  s e p e r t i  u n t u k  t u j u a n
s i t a / l e l a n g ;  

1 .

P e n i l a i a n  K a n t o r  N J O P  P B B  P 5 L ,  R i s a l a h  K e b e r a t a n ,  S i d a n g  B a n d i n g  y a n g  t e r k a i t  d e n g a n
p e n i l a i a n ,  d a n  P e m e t a a n  P B B  P 5 ;  d a n  

2 .

D a l a m  h a l  N J O P  t a h u n  s e b e l u m n y a  t i d a k  d i k e t a h u i ,  t i d a k  a d a ,  a t a u  0  ( n o l )  a n t a r a  l a i n
P e n i l a i a n  N J O P  O b j e k  P a j a k  P B B  B a r u .  

3 .

 
R a t a - r a t a  R a s i o  N i l a i  H a s i l  P e n i l a i a n  
R a t a - r a t a  R a s i o  N i l a i  H a s i l  P e n i l a i a n  m e r u p a k a n  r a t a - r a t a  d a r i  R a s i o  N i l a i  H a s i l  P e n i l a i a n
P r o p e r t i ,  B i s n i s ,  d a n  A s e t  T a k b e r w u j u d .  
T a r g e t  R a s i o  N i l a i  H a s i l  P e n i l a i a n  d i t e n t u k a n  o l e h  D i r e k t u r  E k s t e n s i f i k a s i  d a n  P e n i l a i a n .  
 
D e f i n i s i ,  j e n i s ,  d a n  f o r m a t  l a p o r a n  p e n i l a i a n  u n t u k :  

P e n i l a i a n  K a n t o r  N J O P  P B B  P 5 L ,  b e r d a s a r k a n  S E - 1 1 / P J / 2 0 2 2  t e n t a n g  P e d o m a n  P e l a k s a n a a n
P e n i l a i a n  O b j e k  P a j a k  u n t u k  P e n e t a p a n  N i l a i  J u a l  O b j e k  P a j a k  B u m i  d a n  B a n g u n a n ;  d a n  

1 .

P e n i l a i a n  P r o p e r t i  K r i t e r i a  1 ,  P r o p e r t i  K r i t e r i a  2 ,  B i s n i s  K r i t e r i a  1 ,  B i s n i s  K r i t e r i a  2  d a n  A s e t
T a k b e r w u j u d  b e r d a s a r k a n  S E - 5 4 / P J / 2 0 1 6  t e n t a n g  P e t u n j u k  T e k n i s  P e n i l a i a n  P r o p e r t i ,
P e n i l a i a n  B i s n i s  d a n  P e n i l a i a n  A s e t  T a k  b e r w u j u d  u n t u k  T u j u a n  P e r p a j a k a n .  

2 .

 
F o r m u l a  u n t u k  m e n g h i t u n g  R e a l i s a s i  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  a d a l a h
s e b a g a i  b e r i k u t :  

* )  m a k s i m a l  1 2 0 %  
 
T r a j e c t o r y  K o m p o n e n  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  p e r  T r i w u l a n  a d a l a h  s e b a g a i  b e r i k u t  
T r i w u l a n  I  :  1 5 % ;  T r i w u l a n  I I  :  4 0 % ;  T r i w u l a n  I I I  :  6 5 % ;  T r i w u l a n  I V  :  8 5 %  
 
F o r m u l a  u n t u k  m e n g h i t u n g  C a p a i a n  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  a d a l a h
s e b a g a i  b e r i k u t :  
 
R e a l i s a s i  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  p e r  T r i w u l a n  
  T r a j e c t o r y  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  p e r  T r i w u l a n  
 
* )  C a p a i a n  m a k s i m a l  1 2 0 %  

V a r  2  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u  ( 4 0 % )  
P e n y e l e s a i a n  P e n i l a i a n  t e p a t  w a k t u  a d a l a h  P e n y e l e s a i a n  p e n i l a i a n  b e r d a s a r k a n  P M K
1 4 7 / P M K . 0 3 / 2 0 1 9  d a n  d i s e l e s a i k a n  s e s u a i  d e n g a n  w a k t u  y a n g  d i t e n t u k a n  s e j a k  d i t e r b i t k a n n y a
S u r a t  P e r i n t a h  P e n i l a i a n  ( S P P n )  s a m p a i  d e n g a n  s a a t  d i t a n d a t a n g a n i n y a  L a p o r a n  P e n i l a i a n  o l e h
K e p a l a  U n i t  P e l a k s a n a  P e n i l a i a n  ( U P P n ) .  

J u m l a h  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u  a d a l a h  j u m l a h  p e n y e l e s a i a n  p e n i l a i a n  y a n g  d i h i t u n g
d e n g a n  p e m b o b o t a n  b e s a r a n  i n d e k s  k e t e p a t a n  w a k t u .  

J u m l a h  P e n y e l e s a i a n  P e n i l a i a n  a d a l a h  j u m l a h  L a p o r a n  P e n i l a i a n  y a n g  s u d a h  d i s e l e s a i k a n .  
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W a k t u  p e n y e l e s a i a n  p e n i l a i a n  d i t e n t u k a n  s e b a g a i  b e r i k u t :  
p a l i n g  l a m a  s a t u  b u l a n  u n t u k  P e n i l a i a n  P r o p e r t i  k r i t e r i a  I ;  
p a l i n g  l a m a  d u a  b u l a n  u n t u k  P e n i l a i a n  P r o p e r t i  k r i t e r i a  I I  d a n  P e n i l a i a n  B i s n i s  k r i t e r i a  I ;   
p a l i n g  l a m a  t i g a  b u l a n  u n t u k  P e n i l a i a n  B i s n i s  k r i t e r i a  I I  d a n  P e n i l a i a n  A s e t  T a k b e r w u j u d ;  
p a l i n g  l a m a  1 5  h a r i  s e j a k  t e r b i t  S P P n  u n t u k  P e n i l a i a n  L a p a n g a n  N J O P  P B B  S e k t o r  P e r k e b u n a n ,
S e k t o r  P e r h u t a n a n ,  S e k t o r  P e r t a m b a n g a n  M i g a s ,  S e k t o r  P e r t a m b a n g a n  d a l a m  p e n g u s a h a a n
P a n a s  B u m i ,  S e k t o r  P e r t a m b a n g a n  M i n e r a l  d a n  B a t u b a r a ,  d a n  S e k t o r  L a i n n y a  ( P 5 L ) .  S e s u a i
d e n g a n  S E - 1 1 / P J / 2 0 2 2  t e n t a n g  P e d o m a n  P e l a k s a n a a n  P e n i l a i n  O b j e k  P a j a k  u n t u k  P e n e t a p a n
N J O P  P B B ,  d a l a m  h a l  d i p e r l u k a n ,  j a n g k a  w a k t u  d a p a t  d i p e r p a n j a n g  d e n g a n  p e r s e t u j u a n  K e p a l a
U P P n  b e r d a s a r k a n  p e r t i m b a n g a n  t e r t e n t u .  

P e n y e l e s a i a n  p e n i l a i a n  a t a s  p e r m i n t a a n  b a n t u a n  p e n i l a i a n  y a n g  b e r s u m b e r  d a r i  D a f t a r
S a s a r a n  P r i o r i t a s  P e n g a m a n a n  P e n e r i m a a n  P a j a k  ( D S P 4 )  a t a u  p r o s e s  b i s n i s  l a i n y a  d i s e l e s a i k a n
s e b e l u m  b a t a s  w a k t u  t e r d e k a t  a n t a r a  p e n y e l e s a i a n  p e n i l a i a n  d a n  p e n y e l e s a i a n  p r o s e s  b i s n i s
y a n g  m e n g a j u k a n  p e r m i n t a a n  b a n t u a n  p e n i l a i a n ,  d i b e r i k a n  i n d e k s  1 , 2   ( b a t a s  w a k t u
p e n y e l e s a i a n  t i a p  p r o s e s  b i s n i s  m e n g i k u t i  p e t u n j u k  p e l a k s a n a a n  m a s i n g - m a s i n g  p r o b i s .
C o n t o h  S E - 0 5 / P J / 2 0 2 2  u n t u k  p e n g a w a s a n ,  S E - 1 5 / P J / 2 0 1 8  u n t u k  p e m e r i k s a a n )  

1 .

P e n y e l e s a i a n  p e n i l a i a n  p r o a k t i f  t e r m a s u k  k e d a l a m  D a f t a r  P r i o r i t a s  P e n g a w a s a n  ( D P P )  s e b e l u m
b a t a s  w a k t u  p e n g a w a s a n  b e r a k h i r ,  d i b e r i k a n  i n d e k s  1 , 1 ;  

2 .

P e n y e l e s a i a n  p e n i l a i a n  p r o a k t i f  y a n g  t i d a k  t e r m a s u k  D P P ,  t e p a t  w a k t u  d i b e r i k a n  i n d e k s  1 , 0 ;  3 .
P e n y e l e s a i a n  p e n i l a i a n ,  l e w a t  w a k t u  s a m p a i  d e n g a n  1  b u l a n  d i b e r i k a n  i n d e k s  0 , 8 ;  4 .
P e n y e l e s a i a n  p e n i l a i a n ,  l e w a t  w a k t u  l e b i h  d a r i  1  b u l a n  s a m p a i  d e n g a n  2  b u l a n  d i b e r i k a n  i n d e k s
0 , 6  d a n  

5 .

P e n y e l e s a i a n  p e n i l a i a n ,  l e w a t  w a k t u  l e b i h  d a r i  2  b u l a n  d i b e r i k a n  i n d e k s  0 , 4 .  6 .

F o r m u l a  u n t u k  m e n g h i t u n g  R e a l i s a s i  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t
W a k t u  a d a l a h  s e b a g a i  b e r i k u t :  

T r a j e c t o r y  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u  p e r  T r i w u l a n  a d a l a h
s e b a g a i  b e r i k u t  
T r i w u l a n  I  :  9 0 % ;  T r i w u l a n  I I  :  9 0 % ;  T r i w u l a n  I I I  :  9 0 % ;  T r i w u l a n  I V  :  9 0 %  
 
F o r m u l a  u n t u k  m e n g h i t u n g  C a p a i a n  V a r i a b e l  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u
a d a l a h  s e b a g a i  b e r i k u t :  
 
R e a l i s a s i  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u  p e r  T r i w u l a n  
T r a j e c t o r y  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u  p e r  T r i w u l a n  
 
* )  C a p a i a n  m a k s i m a l  1 2 0 %  
 
F o r m u l a  R e a l i s a s i  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n :  
( C a p a i a n  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  x  6 0 % )  
+  
( C a p a i a n  P e r s e n t a s e  P e n y e l e s a i a n  P e n i l a i a n  T e p a t  W a k t u  x  4 0 % )  
 
K e t e r a n g a n :  C a p a i a n  t i a p  v a r i a b e l  d i t e t a p k a n  m a k s i m a l  1 2 0 %  
 
T r a j e c t o r y  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  p e r  T r i w u l a n  a d a l a h  s e b a g a i  b e r i k u t  
T r i w u l a n  I  :  1 0 0 % ;  T r i w u l a n  I I  :  1 0 0 % ;  T r i w u l a n  I I I  :  1 0 0 % ;  T r i w u l a n  I V  :  1 0 0 %  

F o r m u l a  I K U

R e a l i s a s i  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n

F o r m u l a  u n t u k  M e n g h i t u n g  C a p a i a n  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n
a d a l a h  s e b a g a i  b e r i k u t :

T r a j e c t o r y  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n
* )  C a p a i a n  m a k s i m a l  1 2 0 %  



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _8 7

NAMA VARIABEL  BOBOT TARGET  REALISASI  CAPAIAN* 
CAPAIAN X

BOBOT 

1 
Persentase nilai SKP Terbit tahun berjalan dibandingkan dengan
data potensi DSPP 

15%  75%  90,92%  120,00%  18,00% 

2 
Persentase nilai SKP disetujui dibandingkan dengan SKP Terbit
tahun berjalan 

25%  100%  109,56%  109,56%  27,39% 

3  Persentase realisasi penyelesaian pemeriksaan  30%  100%  149,33%  120,00%  36,00% 

4  Persentase penyelesaian pemeriksaan tepat waktu  25%  75%  108,28%  120,00%  30,00% 

5  Persentase ketetapan dibandingkan dengan nilai restitusi  5%  70%  84,62%  120,00%  6,00% 

Realisasi IKU   117,39% 

R e a l i s a s i  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  

F o r m u l a  u n t u k  M e n g h i t u n g  C a p a i a n  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n
a d a l a h  s e b a g a i  b e r i k u t :  

T r a j e c t o r y  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  ( 1 0 0 % )
* )  C a p a i a n  m a k s i m a l  1 2 0 %  

F o r m u l a  I K U  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  d a n  P e n i l a i a n :  

( C a p a i a n  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  x  6 0 % )
 +
( C a p a i a n  K o m p o n e n  T i n g k a t  E f e k t i v i t a s  P e n i l a i a n  x  4 0 % )  

K e t e r a n g a n  :  c a p a i a n  t i a p  k o m p o n e n  d i t e t a p k a n  m a k s i m a l  1 2 0 %  

R e a l i s a s i  I K U

S u m b e r  :  D a t a  k a n w i l  

T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n  

R e a l i s a s i   T i n g k a t   e f e k t i v i t a s    p e m e r i k s a a n   d a n   P e n i l a i a n    d i s a j i k a n   p a d a   t a b e l
d i   b a w a h    i n i  :

T i n g k a t  E f e k t i v i t a s  P e n i l a i a n

S u m b e r  :  A p p r a i s a l  

 R e a l i s a s i   T i n g k a t   e f e k t i v i t a s    p e m e r i k s a a n   d a n   P e n i l a i a n    s a m p a i    d e n g a n
p e r i o d e    T r i w u l a n   I V   T a h u n   2 0 2 4   a d a l a h    s e b e s a r   1 2 0 %   d e n g a n   t a r g e t  1 0 0 % .
R e a l i s a s i   T i n g k a t    e f e k t i v i t a s    p e m e r i k s a a n   d a n   P e n i l a i a n    t e r d i r i    d a r i   2
k o m p o n e n    y a i t u   T i n g k a t   E f e k t i v i t a s    P e m e r i k s a a n   y a n g   m e m p e r o l e h    r e a l i s a s i
1  1 7  , 3 9  %  d a n  T i n g k a t   E f e k t i v i t a s    P e n i l a i a n   y a n g    m e m p e r o l e h    r e a l i s a s i   1 2 0 %
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

T i n g k a t  e f e k t i v i t a s
p e m e r i k s a a n  d a n
P e n i l a i a n

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

1 3 2 , 4 4 %  8 7 , 5 7 %  1 0 0 , 8 2 %  1 0 5 , 4 7 %  1 2 0 , 0 0 %

C a p a i a n  I K U  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  m e r u p a k a n  I K U  b a r u  y a n g  a d a  d i
t a h u n  2 0 2 4  d a n  b e l u m  a d a  d i  e m p a t  t a h u n  s e b e l u m n y a .  P a d a  T a h u n  2 0 2 0  s d  t a h u n  2 0 2 3  t e r d a p a t
I K U  y a n g  s e r u p a  y a i t u  I K U  T i n g k a t  E f e k t i v i t a s  P e m e r i k s a a n .  R e a l i s a s i  c a p a i a n  I K U  T i n g k a t
e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  s e l a m a  t a h u n  2 0 2 4  a d a l a h  s e b e s a r  1 2 0 % ,  m e n g a l a m i
k e n a i k a n  y a n g  c u k u p  s i g n i f i k a n  a p a b i l a  d i b a n d i n g k a n  d e n g a n  I K U  T i n g k a t  E f e k t i v i t a s
P e m e r i k s a a n  e m p a t  t a h u n  s e b e l u m n y a .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

T i n g k a t  e f e k t i v i t a s
p e m e r i k s a a n  d a n
P e n i l a i a n  

- - 1 0 0 % 1 2 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  t a n g g a l  1 5  J a n u a r i  2 0 2 5  

T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  t a h u n  2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n
d e n g a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

T i n g k a t  e f e k t i v i t a s
p e m e r i k s a a n  d a n
P e n i l a i a n  

1 0 0 % - 1 2 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )
t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  T i n g k a t
e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n .  U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n d u k u n g
p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n :   

P e m e r i k s a  m e n g u m p u l k a n  d a n  v a l i d a s i  d a t a  b e r d a s a r k a n  b u k t i  y a n g  v a l i d  d a n  k o m p e t e n
s e b a g a i  d a s a r  p e n e r b i t a n  k e t e t a p a n  p a j a k .  
P e m e r i k s a  m e m a n t a u  a p a k a h  S K P  t e l a h  t e r b i t  d i  S e k s i  P e l a y a n a n .  M e m i n t a  s c a n  S K P  u n t u k
d i k i r i m k a n  k e p a d a  W a j i b  P a j a k  m e l a l u i  e m a i l  a t a u  w h a t s a p p ,  d i s e r t a i  h i m b a u a n  u n t u k
d a p a t  d i b a y a r  s e b e l u m  j a t u h  t e m p o  S K P .   
T i m  p e m e r i k s a  m e l a k u k a n  p e r m i n t a a n  d a t a  p i h a k  k e  3  d e n g a n  p i h a k  p e r b a n k a n ,  u n t u k
m e m p e r o l e h  d a t a  k e u a n g a n  W a j i b  P a j a k  y a n g  d i p e r i k s a .  
T i m  P e m e r i k s a  m e l a k u k a n  p e m a n t a u a n  t e r h a d a p  W a j i b  P a j a k  m e l a l u i  m e d i a  s o s i a l ,  s e p e r t i
i n s t a g r a m ,  f a c e b o o k ,  b i a s a n y a  W a j i b  P a j a k  m e l a k u k a n  m a r k e t i n g  d i  m e d i a  s o s i a l  t e r s e b u t ,
b i s a  d i p e r o l e h  d a t a  n o m o r  r e k e n i n g ,  d a n  p e n j u a l a n  r a t a - r a t a .  
T i m  P e m e r i k s a  m e l a k u k a n  f o l l o w  u p  k e p a d a  W a j i b  P a j a k  t e r k a i t  S K P ,  a p a k a h  s u d a h
d i t e r i m a  a t a u  b e l u m .  
M e m i n t a  b a n t u a n  P e n i l a i  K a n w i l  u n t u k  m e n y e l e s a i k a n  D S P P n  y a n g  t e l a h  d i a j u k a n .  
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D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i  T i n g k a t
e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n .  H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :   
K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n .
B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n  a n t a r a
l a i n :   

M e l a n j u t k a n  p r o s e s  p e n g u m p u l a n  d a n  v a l i d a s i  d a t a ,  b e r d a s a r k a n  b u k t i   y a n g  v a l i d  d a n
k o m p e t e n .   
M e l a n j u t k a n  m e n g i r i m k a n  s c a n  S K P  m e l a l u i  e m a i l  d a n  w a ,  s e g e r a  s e t e l a h  S K P  t e r b i t .   
M e n g i r i m k a n  N D  t e r k a i t  p e r m i n t a a n  b a n t u a n  F u n g s i o n a l  P e n i l a i  d i  K a n w i l  D J P  J a w a  T e n g a h  I I
u n t u k  m e m b a n t u  p r o s e s  p e n i l a i a n  t e r s e b u t .   
T i m  P e m e r i k s a  m e n g u b u n g i  P I C  p e r m i n t a a n  d a t a  k e u a n g a n  p a d a  B a n k  y a n g  t e l a h  d i m i n t a ,
a p a b i l a  s u r a t  p e r m i n t a a n  s u d a h  t e r b i t ,  d a n  d i k i r i m ,  n a m u n  b e l u m  a d a  j a w a b a n .  
T i m  P e m e r i k s a  m e l a k u k a n  p e r u m u s a n  d a t a  a w a l ,  s e p e r t i  n o m o r  a d m i n  ( W A )  y a n g  t e r c a n t u m  d i
m e d i a  s o s i a l ,  T i m  P e m e r i k s a  d a p a t  m e n c o b a  m e n g h u b u n g i  s e b a g a i  p e n j u a l ,  u n t u k  m e n g e t a h u i
n o m o r  r e k e n i n g .  
T i m  p e m e r i k s a  d a p a t  m e n g i n g a t k a n  u n t u k  s e g e r a  m e l a k u k a n  p e n y e t o r a n ,  b i s a  j u g a  d i b u a t k a n
k o d e  b i l l i n g .  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n  M e s k i p u n
T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a
k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4  y a i t u  a n t a r a  l a i n :  

S K P  y a n g  d i k i r i m  m e l a l u i  p o s  t i d a k  s a m p a i  k e p a d a  W a j i b  P a j a k .  A l a m a t  b e r d a s a r k a n  S I D J P
t i d a k  d i l e n g k a p i  d a t a  k e l u r a h a n .  W a j i b  P a j a k  t e l a h  p i n d a h  a l a m a t  t e t a p i  b e l u m  u p d a t e  d a t a .   
T e r d a p a t  o b j e k  p e n i l a i a n  b i s n i s  y a n g  t i d a k  d a p a t  d i k e r j a k a n  o l e h  P e t u g a s  P e n i l a i  d i  K P P   

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i  p e n d o r o n g
T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n ,  a n t a r a  l a i n :  

M e l a n j u t k a n  m e n g i r i m k a n  s c a n  S K P  m e l a l u i  e m a i l  d a n  w a ,  s e g e r a  s e t e l a h  S K P  t e r b i t .   
M e n g i r i m k a n  N D  t e r k a i t  p e r m i n t a a n  b a n t u a n  F u n g s i o n a l  P e n i l a i  d i  K a n w i l  D J P  J a w a  T e n g a h  I I
u n t u k  m e m b a n t u  p r o s e s  p e n i l a i a n  t e r s e b u t .  

A n a l i s i s  p e n y e b a b  k e b e r h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  d i l a k u k a n  d e n g a n  m e l a k u k a n
e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  L a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h
o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :   

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s  a t a s
p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n ,
m i s a l n y a  p e n g g u n a a n  a p l i k a s i  a p p r a i s a l .   
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n
t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  P e n i l a i a n  m e r u p a k a n  h a s i l  d a r i
p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h
d i l a k u k a n  a n t a r a  l a i n :   

P e m e r i k s a  m e n g u m p u l k a n  d a n  v a l i d a s i  d a t a  b e r d a s a r k a n  b u k t i  y a n g  v a l i d  d a n  k o m p e t e n
s e b a g a i  d a s a r  p e n e r b i t a n  k e t e t a p a n  p a j a k .   
P e m e r i k s a  m e m a n t a u  a p a k a h  S K P  t e l a h  t e r b i t  d i  S e k s i  P e l a y a n a n .  M e m i n t a  s c a n  S K P  u n t u k
d i k i r i m k a n  k e p a d a  W a j i b  P a j a k  m e l a l u i  e m a i l  a t a u  w h a t s a p p ,  d i s e r t a i  h i m b a u a n  u n t u k  d a p a t
d i b a y a r  s e b e l u m  j a t u h  t e m p o  S K P .   
M e m i n t a  b a n t u a n  P e n i l a i  K a n w i l  u n t u k  m e n y e l e s a i k a n  D S P P n  y a n g  t e l a h  d i a j u k a n .  
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A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n
m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n .
M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :   

P e m b u a t a n  P e t a  K e p a t u h a n  u n t u k  b a h a n  p e m b u a t a n  D S P 3  d a n  D S P P  u n t u k  m e n g h a s i l k a n
U s u l a n  P e m e r i k s a a n  y a n g  b e r k u a l i t a s  d a n  m e m p u n y a i  k e m a m p u a n  b a y a r ,  p a d a  a w a l  t a h u n .  
M e n g a d a k a n  F o r u m  G r o u p  D i s c u s s i o n  a n t a r a  F u n g s i o n a l  d a n  A R  u n t u k  m e m b a h a s  u s u l a n
p e m e r i k s a a n  k h u s u s  a g a r  p e m e r i k s a a n  p a j a k  l e b i h  o p t i m a l .   
M e n g i r i m k a n  S c a n  S K P  a p a b i l a  W a j i b  P a j a k  b e l u m  m e n e r i m a  S K P  k e m u d i a n  m e n g i m b a u  u n t u k
s e g e r a  m e m b a y a r  s e b e l u m  t a n g g a l  j a t u h  t e m p o .   
P e m a n t a u a n  P e n g e n d a l i a n  U t a m a  t e r h a d a p  P r o s e s  B i s n i s  P e m e r i k s a a n  P a j a k  u n t u k  M e n g u j i
K e p a t u h a n  K e w a j i b a n  P e r p a j a k a n .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a
k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k
m e n g a t a s i  k e n d a l a  t e r s e b u t  a n t a r a  l a i n :   

K e n d a l a  S K P  y a n g  d i k i r i m  m e l a l u i  p o s  t i d a k  s a m p a i  k e p a d a  W a j i b  P a j a k .  A l a m a t  b e r d a s a r k a n
S I D J P  t i d a k  d i l e n g k a p i  d a t a  k e l u r a h a n .  W a j i b  P a j a k  t e l a h  p i n d a h  a l a m a t  t e t a p i  b e l u m  u p d a t e
d a t a  y a n g  d i a t a s i  d e n g a n  M e l a n j u t k a n  m e n g i r i m k a n  s c a n  S K P  m e l a l u i  e m a i l  d a n  W A ,  s e g e r a
s e t e l a h  S K P  t e r b i t .   
K e n d a l a  t e r d a p a t  o b j e k  p e n i l a i a n  b i s n i s  y a n g  t i d a k  d a p a t  d i k e r j a k a n  o l e h  P e t u g a s  P e n i l a i  d i
K P P  y a n g  d i a t a s i  d e n g a n  m e n g i r i m k a n  N D  t e r k a i t  p e r m i n t a a n  b a n t u a n  F u n g s i o n a l  P e n i l a i  d i
K a n w i l  D J P  J a w a  T e n g a h  I I  u n t u k  m e m b a n t u  p r o s e s  p e n i l a i a n  t e r s e b u t .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k  y a n g
m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n
G e n d e r  E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p  m a s y a r a k a t
s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m - p r o g r a m
p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n  m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a  y a n g
k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t  m e r a s a k a n
m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t  m e r e k a
d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n  m e l i b a t k a n
m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n  m e m a s t i k a n
b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  
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P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e m a k s i m a l k a n  p e r a n  K o m i t e  K e p a t u h a n / P e r e n c a n a a n
P e m e r i k s a a n  t i n g k a t  K P P  d a l a m  p e m i l i h a n  w a j i b  p a j a k
d a n  p e n y u s u n a n  p o t e n s i  y a n g  d i u s u l k a n ;  d a n  
M e l a k u k a n  p e n c a r i a n  d a t a  b e r k o l a b o r a s i  d e n g a n  S e k s i
P K D  u n t u k  m e n d a p a t k a n  b a h a n  b a k u  p e m e r i k s a a n  D a f n o m
l a i n n y a  p e r i h a l  L i k u i d a s i  B a d a n .  

P e n e g a k a n  h u k u m  y a n g  e f e k t i f

S S  P e n e r i m a a n  n e g a r a  d a r i  s e k t o r  p a j a k  y a n g  o p t i m a l

I K U  T i n g k a t  e f e k t i v i t a s  p e n a g i h a n

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 5 % 3 0 % 3 0 % 4 5 % 4 5 % 7 5 % 7 5 %

3 1 . 6 5 % 1 0 8 . 3 5 %  

C a p a i a n 1 2 0 % 1 2 0 % 1 2 0 %

1 0 8 . 3 5 %  

1 2 0 %

8 7 . 7 9 %

1 2 0 %

8 7 . 7 9 %

1 2 0 %

1 1 5 . 9 2 %

1 2 0 %

1 1 5 . 9 2 %

P e n a g i h a n  p a j a k  a d a l a h  s e r a n g k a i a n  t i n d a k a n  a g a r  P e n a n g g u n g  P a j a k  m e l u n a s i  u t a n g  p a j a k  d a n
b i a y a  p e n a g i h a n  p a j a k  d e n g a n  m e n e g u r  a t a u  m e m p e r i n g a t k a n ,  m e l a k s a n a k a n  p e n a g i h a n  s e k e t i k a
d a n  s e k a l i g u s ,  m e m b e r i t a h u k a n  S u r a t  P a k s a ,  m e n g u s u l k a n  p e n c e g a h a n ,  m e l a k s a n a k a n  p e n y i t a a n ,
m e l a k s a n a k a n  p e n y a n d e r a a n ,  m e n j u a l  b a r a n g  y a n g  t e l a h  d i s i t a .  

I K U  t i n g k a t  e f e k t i v i t a s  p e n a g i h a n  d i m a k s u d k a n  u n t u k  m e n g u k u r  t i n g k a t  k e b e r h a s i l a n  t i n d a k a n
p e n a g i h a n  p a j a k  y a n g  d i l a k u k a n  t e r h a d a p  W a j i b  P a j a k / P e n a n g g u n g  P a j a k  d a l a m  r a n g k a
m e n c a i r k a n  p i u t a n g  p a j a k .  T i n g k a t  e f e k t i v i t a s  p e n a g i h a n  t e r d i r i  d a r i  3  ( t i g a )  v a r i a b e l ,  y a i t u :  
    V a r i a b e l  t i n d a k a n  p e n a g i h a n  ( 5 0 % ) ;  
    V a r i a b e l  t i n d a k  l a n j u t  D a f t a r  S a s a r a n  P r i o r i t a s  P e n c a i r a n  ( D S P C )  ( 2 0 % ) ;  
    V a r i a b e l  p e n c a i r a n  D a f t a r  S a s a r a n  P r i o r i t a s  P e n c a i r a n  ( D S P C )  ( 3 0 % ) .  

V a r i a b e l  t i n d a k a n  p e n a g i h a n  ( 5 0 % )  
 T i n d a k a n  p e n a g i h a n  y a n g  d i u k u r  d a l a m  I K U  i n i  m e l i p u t i :  

P e n e r b i t a n  S u r a t  T e g u r a n ;  1 .
P e m b e r i t a h u a n  S u r a t  P a k s a ;  2 .
P e m b l o k i r a n ;  3 .
P e n y i t a a n ;  d a n  4 .
P e n j u a l a n  B a r a n g  S i t a a n .  5 .

 R u a n g  l i n g k u p  t i n d a k a n  p e n a g i h a n  m e l i p u t i  s e m u a  k o h i r  y a n g  i n k r a h  d a n  w a j i b  d i t i n d a k l a n j u t i .  
 S u r a t  T e g u r a n ,  S u r a t  P e r i n g a t a n  a t a u  s u r a t  l a i n  y a n g  s e j e n i s  a d a l a h  s u r a t  y a n g  d i t e r b i t k a n  o l e h
P e j a b a t  u n t u k  m e n e g u r  a t a u  m e m p e r i n g a t k a n  k e p a d a  W a j i b  P a j a k  u n t u k  m e l u n a s i  u t a n g  p a j a k n y a .
R e a l i s a s i  p e n e r b i t a n  S u r a t  T e g u r a n  a d a l a h  S u r a t  T e g u r a n  y a n g  t e l a h  d i t e r b i t k a n  m e l a l u i  a p l i k a s i
S I D J P  k e p a d a  W a j i b  P a j a k / P e n a n g g u n g  P a j a k .  
 S u r a t  P a k s a  a d a l a h  s u r a t  p e r i n t a h  m e m b a y a r  u t a n g  p a j a k  d a n  b i a y a  p e n a g i h a n  p a j a k .  R e a l i s a s i
p e m b e r i t a h u a n  S u r a t  P a k s a  a d a l a h  p e m b e r i t a h u a n  S u r a t  P a k s a  s e c a r a  l a n g s u n g  o l e h  J u r u  S i t a
P a j a k  N e g a r a  ( J S P N )  k e p a d a  W a j i b  P a j a k / P e n a n g g u n g  P a j a k .  S u r a t  P a k s a  d i a n g g a p  t e l a h
d i s a m p a i k a n  a p a b i l a  t e l a h  d i l e n g k a p i  d e n g a n  L a p o r a n  P e l a k s a n a a n  S u r a t  P a k s a  y a n g  t e l a h  d i
r e k a m  d i  S I D J P  d a n  t e l a h  d i d u k u n g  d e n g a n  B e r i t a  A c a r a  P e m b e r i t a h u a n  S u r a t  P a k s a .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 R a n g k a i a n    k e g i a t a n    p e n e g a k a n    h u k u m   y a n g   m e l i p u t i    p e m e r i k s a a n  ,   p e n a g i h a n  ,   u p a y a
h u k u m  ,   t i n d a k    p i d a n a   d i   b i d a n g    p e r p a j a k a n   y a n g   d i l a k s a n a k a n    s e c a r a    o b j e k t i f  ,
m e m b e r i k a n    k e p a s t i a n    h u k u m  ,   m e n i m b u l k a n    e f e k    j e r a  ,  d a n   m e n d o r o n g    k e p a t u h a n    W P .

D e f i n i s i  I K U  
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No.  Tindakan Penagihan  Formula  % Bobot 

1  Surat Teguran  (Realisasi Surat Teguran / Target Surat Teguran) x 100%  19% 

2  Surat Paksa  (Realisasi Surat Paksa / Target Surat Paksa) x 100%  29% 

3  Penyitaan  (Realisasi Penyitaan / Target Penyitaan) x 100%  8% 

4  Pemblokiran  (Realisasi Pemblokiran / Target Pemblokiran) x 100%  28% 

5  Penjualan Barang Sitaan  (Realisasi Penjualan Barang Sitaan / Target Penjualan Barang Sitaan) x 100%  16% 

Jumlah   100% 

P e m b l o k i r a n  a d a l a h  s u a t u  t i n d a k a n  p e n g a m a n a n  t e r h a d a p  h a r t a  k e k a y a a n  W P / P P  y a n g  t e r s i m p a n
p a d a  B a n k  s e p e r t i  d e p o s i t o  b e r j a n g k a ,  t a b u n g a n ,  s a l d o  r e k e n i n g  k o r a n ,  g i r o ,  a t a u  b e n t u k  l a i n n y a
y a n g  d i p e r s a m a k a n .  R e a l i s a s i  p e m b l o k i r a n  a d a l a h  j u m l a h  n o m o r  r e k e n i n g  W P / P P  y a n g  b e n a r -
b e n a r  t e r j a d i  p e m b l o k i r a n  s e b a g a i m a n a  t e r c a n t u m  d a l a m  B e r i t a  A c a r a  B l o k i r  a t a u  b e n t u k  l a i n n y a
y a n g  d i p e r s a m a k a n  d a r i  L J K ,  L J K  L a i n n y a ,  d a n / a t a u  E n t i t a s  L a i n .  D a l a m  h a l  B e r i t a  A c a r a  B l o k i r
t i d a k  m e n c a n t u m k a n  n o m o r  r e k e n i n g ,  m a k a  B e r i t a  A c a r a  t e r s e b u t  t e t a p  d i a n g g a p  s e b a g a i
r e a l i s a s i .  
 P e n y i t a a n  a d a l a h  t i n d a k a n  J S P N  u n t u k  m e n g u a s a i  b a r a n g  P e n a n g g u n g  P a j a k ,  g u n a  d i j a d i k a n
j a m i n a n  u n t u k  m e l u n a s i  p i u t a n g  p a j a k  m e n u r u t  p e r a t u r a n  p e r u n d a n g - u n d a n g a n .  R e a l i s a s i
p e n y i t a a n  d i b u k t i k a n  d e n g a n  B e r i t a  A c a r a  P e l a k s a n a a n  S i t a  y a n g  t e l a h  d i r e k a m  d i  S I D J P  d a n
a d a n y a  a s e t  s i t a a n  y a n g  t e l a h  d i r e k a m  p a d a  a p l i k a s i  M a n a j e m e n  B a r a n g  S i t a a n .  
 P e n j u a l a n  b a r a n g  s i t a a n  a d a l a h  s e t i a p  p e n j u a l a n  b a r a n g  d i m u k a  u m u m  d e n g a n  c a r a  p e n a w a r a n
h a r g a  s e c a r a  l i s a n  d a n  a t a u  t e r t u l i s  m e l a l u i  u s a h a  p e n g u m p u l a n  p e m i n a t  a t a u  c a l o n  p e m b e l i .
R e a l i s a s i  p e n j u a l a n  b a r a n g  s i t a a n  m e l a l u i  l e l a n g  d i b u k t i k a n  d e n g a n  p e n g u m u m a n  l e l a n g .
S e d a n g k a n  u n t u k  r e a l i s a s i  p e n j u a l a n  b a r a n g  s i t a a n  y a n g  d i k e c u a l i k a n  d a r i  l e l a n g  d i b u k t i k a n
d e n g a n  s u r a t  p e r i n t a h  m e l a k u k a n  p e n j u a l a n  a t a u  d o k u m e n  l a i n  y a n g  d i p e r s a m a k a n ,   m i s a l n y a
b e r u p a  S u r a t  P e r i n t a h  P e m i n d a h b u k u a n  d a n  B u k t i  P e m i n d a h b u k u a n .  

R e a l i s a s i  t i n d a k a n  p e n a g i h a n  a d a l a h  j u m l a h  r e a l i s a s i  t i n d a k a n  p e n a g i h a n  y a n g  d i l a k u k a n  p a d a
t a h u n  2 0 2 4 .  

T a r g e t  t i n d a k a n  p e n a g i h a n  p a j a k  a d a l a h  t a r g e t  a n g k a  m u t l a k  y a n g  d i t e t a p k a n  m e l a l u i  N o t a  D i n a s
D i r e k t u r  P e n e g a k a n  H u k u m .  
 
P e n g h i t u n g a n  r e a l i s a s i  v a r i a b e l  t i n d a k a n  p e n a g i h a n  s e b a g a i  b e r i k u t :  

 F o r m u l a  v a r i a b e l  t i n d a k a n  p e n a g i h a n  s e b a g a i  b e r i k u t :   

V a r i a b e l  T i n d a k a n  P e n a g i h a n    =

( B o b o t  S u r a t  T e g u r a n  x  P e r s e n t a s e  R e a l i s a s i  S u r a t
T e g u r a n )  +  ( B o b o t  S u r a t  P a k s a  x  P e r s e n t a s e  R e a l i s a s i
S u r a t  P a k s a )  +  =  ( B o b o t  P e m b l o k i r a n  x  P e r s e n t a s e
R e a l i s a s i  P e m b l o k i r a n )  +  ( B o b o t  P e n y i t a a n  x  P e r s e n t a s e
R e a l i s a s i  P e n y i t a a n )  +  ( B o b o t  P e n j u a l a n  B a r a n g  S i t a a n  x
P e r s e n t a s e  R e a l i s a s i  P e n j u a l a n  B a r a n g  S i t a a n )  

V a r i a b e l  t i n d a k  l a n j u t  D S P C  ( 2 0 % )  
D a f t a r  S a s a r a n  P r i o r i t a s  P e n c a i r a n  ( D S P C )  a d a l a h  D a f t a r  W a j i b  P a j a k  b e s e r t a  k o h i r -
k o h i r n y a  y a n g  m e n j a d i  s a s a r a n  t i n d a k a n  p e n a g i h a n  d a n  p e n c a i r a n  y a n g  d i m a k s u d k a n  u n t u k
m e n g o p t i m a l k a n  t i n d a k a n  p e n a g i h a n  d a n  m e n i n g k a t k a n  p e n c a i r a n  p i u t a n g  p a j a k  d a l a m
r a n g k a  m e n c a p a i  t a r g e t  p e n e r i m a a n  P K M  P e n a g i h a n .   
 
G u n a  m e n g o p t i m a l k a n  t i n d a k a n  p e n a g i h a n  a t a s  W a j i b  P a j a k  D S P C ,  m a k a  t i n d a k a n
p e n a g i h a n  s e t i d a k - t i d a k n y a  m e n c a p a i  t a h a p a n  p e n y i t a a n .  
 
T i n d a k  l a n j u t  D S P C  a d a l a h  s e r a n g k a i a n  t i n d a k a n  p e n a g i h a n  a t a s  k o h i r - k o h i r  W a j i b  P a j a k
y a n g  m a s u k  d a l a m  D S P C  t a h u n  2 0 2 4 .  
T a r g e t  t i n d a k  l a n j u t  D S P C  a d a l a h  5 0 %  d a r i  j u m l a h  W a j i b  P a j a k  D S P C  t a h u n  2 0 2 4  d i  s e t i a p
a k h i r  t r i w u l a n  ( 3 1  M a r e t ,  3 0  J u n i ,  3 0  S e p t e m b e r ,  3 1  D e s e m b e r ) .  
 
R e a l i s a s i  t i n d a k  l a n j u t  D S P C  a d a l a h  j u m l a h  W a j i b  P a j a k  D S P C  y a n g  t e l a h  d i l a k u k a n
t i n d a k a n  p e n a g i h a n  p a d a  t a h u n  2 0 2 4  s e t i d a k - t i d a k n y a  s a m p a i  p a d a  t a h a p a n  p e n y i t a a n
y a n g  d i b u k t i k a n  d e n g a n  a d a n y a  B e r i t a  A c a r a  P e l a k s a n a a n  S i t a  y a n g  t e l a h  d i r e k a m  d i  S I D J P
d a n  a d a n y a  a s e t  s i t a a n  y a n g  t e l a h  d i r e k a m  p a d a  a p l i k a s i  M a n a j e m e n  B a r a n g  S i t a a n .  A p a b i l a
p e r  t a n g g a l  1  J a n u a r i  2 0 2 4 ,  t i n d a k a n  p e n a g i h a n  t e r a k h i r  a t a s  W a j i b  P a j a k  s u d a h  p a d a
t a h a p a n  p e n y i t a a n   ( y a n g   d i b u k t i k a n    d e n g a n    a d a n y a    B e r i t a   A c a r a   P e l a k s a n a a n   S i t a
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 y a n g  t e l a h  d i r e k a m  d i  S I D J P  d a n  a d a n y a  a s e t  s i t a a n  y a n g  t e l a h  d i r e k a m  p a d a  a p l i k a s i
M a n a j e m e n  B a r a n g  S i t a a n ) ,  m a k a  d a p a t  d i l a k u k a n  t i n d a k a n  p e n a g i h a n  l a i n n y a  b e r u p a
p e n y i t a a n  l a g i  t e r h a d a p  a s e t  l a i n n y a  a t a u  t i n d a k a n  p e n a g i h a n  s e l a i n  p e n y i t a a n  b e r u p a
p e n j u a l a n  b a r a n g  s i t a a n ,  p e n c e g a h a n ,  a t a u  p e n y a n d e r a a n .  T i t i k  r e a l i s a s i  t i n d a k  l a n j u t
D S P C  d a p a t  b e r u p a :  

t i n d a k a n  p e n y i t a a n  t e r h a d a p  a s e t  W P / P P  d a r i  W P  D S P C  y a n g  d i b u k t i k a n  d e n g a n  a d a n y a
B e r i t a  A c a r a  P e l a k s a n a a n  S i t a  y a n g  t e l a h  d i r e k a m  d i  S I D J P  d a n  a d a n y a  a s e t  s i t a a n  y a n g
t e l a h  d i r e k a m  p a d a  a p l i k a s i  M a n a j e m e n  B a r a n g  S i t a a n ;  

1 .

t i n d a k a n  p e n j u a l a n  b a r a n g  s i t a a n  m e l a l u i  l e l a n g  y a n g  d i b u k t i k a n  d e n g a n  p e n g u m u m a n
l e l a n g ;  

2 .

t i n d a k a n  p e n j u a l a n  b a r a n g  s i t a a n  y a n g  d i k e c u a l i k a n  d a r i  l e l a n g  d i b u k t i k a n  d e n g a n  s u r a t
p e r i n t a h  m e l a k u k a n  p e n j u a l a n  a t a u  d o k u m e n  l a i n  y a n g  d i p e r s a m a k a n ,  m i s a l n y a  b e r u p a
S u r a t  P e r i n t a h  P e m i n d a h b u k u a n  d a n  B u k t i  P e m i n d a h b u k u a n ;  

3 .

t i n d a k a n  p e n c e g a h a n  y a n g  d i b u k t i k a n  d e n g a n  a d a n y a  K e p u t u s a n  M e n t e r i  K e u a n g a n
m e n g e n a i  p e n e t a p a n  p e n c e g a h a n  d a n / a t a u  K e p u t u s a n  M e n t e r i  K e u a n g a n  t e n t a n g
p e r p a n j a n g a n  p e n c e g a h a n ;   

4 .

t i n d a k a n  p e n y a n d e r a a n  y a n g  d i b u k t i k a n  d e n g a n  a d a n y a  N o t a  D i n a s  R a h a s i a  D i r e k t u r
J e n d e r a l  P a j a k  m e n g e n a i  u s u l a n  P e n y a n d e r a a n  d a n / a t a u  P e r p a n j a n g a n  P e n y a n d e r a a n
y a n g  d i s a m p a i k a n  k e p a d a  M e n t e r i  K e u a n g a n ;   

5 .

t e r d a p a t  p e m b a y a r a n  s a l a h  s a t u  k o h i r  d a r i  W P  D S P C  m i n i m a l  R p  1 0 . 0 0 0 . 0 0 0 , 0 0
( s e p u l u h  j u t a  r u p i a h )  u n t u k  K P P  P r a t a m a  d a n  R p 1 0 0 . 0 0 0 . 0 0 0 , 0 0  ( s e r a t u s  j u t a  r u p i a h )
u n t u k  K P P  s e l a i n  P r a t a m a ;  a t a u  

6 .

t u n g g a k a n  W P  D S P C  l u n a s .  7 .

D a l a m  h a l  t i n d a k  l a n j u t  t i n d a k a n  p e n a g i h a n  t e r h a d a p  P P  d a r i  W P  D S P C  t e r s e b u t  d i  a t a s
b e r a d a  d i  l u a r  w i l a y a h  k e r j a  K P P  d a n  m e m e r l u k a n  a d a n y a  b a n t u a n  t i n d a k a n  p e n a g i h a n ,
m a k a  t i n d a k a n  b a n t u a n  p e n a g i h a n  t e r s e b u t  d a p a t  d i a k u i  s e b a g a i  t i n d a k  l a n j u t  D S P C  d a r i
K P P  y a n g  m e m i n t a  b a n t u a n  d a n  j u g a  m e n j a d i  r e a l i s a s i  I K U  t i n d a k a n  p e n a g i h a n  K P P  y a n g
d i m i n t a i  b a n t u a n  ( J o i n t  I K U ) .  N a m u n  d e m i k i a n ,  r e a l i s a s i  p e n c a i r a n  a t a s  t u n g g a k a n
t e r s e b u t ,  h a n y a  b i s a  d i k l a i m  o l e h  K P P  y a n g  m e m i n t a  b a n t u a n  t i n d a k a n  p e n a g i h a n .  

D a l a m  h a l  a d m i n i s t r a s i  b a n t u a n  p e n a g i h a n  m a s i h  d i l a k u k a n  s e c a r a  m a n u a l ,  m a k a
p e n g a k u a n  t i n d a k  l a n j u t  d i l a k u k a n  d i a d m i n i s t r a s i k a n  s e c a r a  m a n u a l .  D a l a m  h a l  t e l a h
t e r s e d i a  d i  s i s t e m ,  m a k a  p e n a r i k a n  d a t a  m e l a l u i  s i s t e m .  

V a r i a b e l  T i n d a k  L a n j u t  D S P C  =  
R e a l i s a s i  t i n d a k  l a n j u t  D S P C  

 F o r m u l a  V a r i a b e l  T i n d a k  L a n j u t  W a j i b  P a j a k  D S P C :   

T a r g e t  t i n d a k  l a n j u t  D S P C  

x  1 0 0 %

3 .  V a r i a b e l  p e n c a i r a n  D S P C  ( 3 0 % )  
P e n c a i r a n  D S P C  a d a l a h  j u m l a h  r u p i a h  y a n g  b e r h a s i l  d i k u m p u l k a n  m e l a l u i  t i n d a k a n
p e n a g i h a n  t e r h a d a p  W a j i b  P a j a k  D S P C .  

R e a l i s a s i  p e n c a i r a n  D S P C  a d a l a h  j u m l a h  r u p i a h  p e n e r i m a a n  p e n a g i h a n  y a n g  b e r h a s i l
d i k u m p u l k a n  d a r i  W a j i b  P a j a k  D S P C  s e l a m a  t a h u n  2 0 2 4  s e s u a i  d e n g a n  N o t a  D i n a s  D i r e k t u r
J e n d e r a l  P a j a k  t e n t a n g  R e n c a n a  S u m b e r  P e n e r i m a a n  P a j a k .   

T a r g e t  p e n c a i r a n  D S P C  a d a l a h  t a r g e t  a n g k a  m u t l a k  y a n g  d i t e t a p k a n  m e l a l u i  N o t a  D i n a s
D i r e k t u r  P e n e g a k a n  H u k u m .  

V a r i a b e l  P e n c a i r a n  D S P C  =
R e a l i s a s i  p e n c a i r a n  D S P C  

 F o r m u l a   V a r i a b e l    P e n c a i r a n   D S P C :

T a r g e t  p e n c a i r a n  D S P C  

x  1 0 0 %

C a p a i a n  m a k s i m a l  s e t i a p  v a r i a b e l  t i n g k a t  e f e k t i v i t a s  p e n a g i h a n  y a n g  d i p e r h i t u n g k a n  d a l a m
I K U  i n i  a d a l a h  s e b e s a r  1 2 0 % .  
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No.  Variabel IKU  % Bobot IKU 

1  Variabel tindakan penagihan  50% 

2  Variabel tindak lanjut DSPC  20% 

3  Variabel pencairan DSPC  30% 

VARIABEL
TINDAKAN

PENAGIHAN 

VARIABEL TINDAK
LANJUT WP DSPC 

VARIABEL
PENCAIRAN WP

DSPC 

REALISASI
TINGKAT

EFEKTIVITAS
PENAGIHAN 

TRAJECTORY
TW IV 

CAPAIAN
TINGKAT

EFEKTIVITAS
PENAGIHAN

S.D. TW IV
2024 

MAX
CAPAIAN

120% 

59,12%  20,80%  36,00%  115,92%  75,00%  154,56%  120,00% 

R E A L I S A S I  I K U  T I N G K A T  E F E K T I V I T A S  P E N A G I H A N  
R e a l i s a s i  I K U  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  a d a l a h  p e n j u m l a h a n  r e a l i s a s i  d a r i  t i a p - t i a p
v a r i a b e l  p e m b o b o t a n  s e b a g a i  b e r i k u t :

F o r m u l a  I K U

V a r i a b e l  P e n c a i r a n  D S P C  = ( 5 0 %  x  V a r i a b e l  T i n d a k a n  P e n a g i h a n )  +  ( 2 0 %  x  V a r i a b e l
T i n d a k  L a n j u t  D S P C )  +  ( 3 0 %  x  V a r i a b e l  P e n c a i r a n  D S P C )

T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  d i s a j i k a n  p a d a  t a b e l  d i  b a w a h  i n i :  

R e a l i s a s i  I K U  

S u m b e r :  P e g a s u s /  A p p p o r t a l /  S I D J P /  P o r t a l  P 2  

R e a l i s a s i  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  s a m p a i  d e n g a n  p e r i o d e  T r i w u l a n  I V  T a h u n  2 0 2 4  a d a l a h
s e b e s a r  1 1 5 , 9 2 %  d e n g a n  t a r g e t  7 5 %  d i p r o l e h  c a p a i a n  s e b e s a r  1 2 0 % .   

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

T i n g k a t  e f e k t i v i t a s
p e m e r i k s a a n  d a n
P e n i l a i a n

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

1 0 0 , 0 0 %  1 0 0 , 2 7 %  1 0 8 , 3 1 %  1 0 9 , 2 2 %  1 1 5 , 9 2 %  

K U  T i n g k a t   E f e k t i v i t a s    P e n a g i h a n    t i d a k    t e r d a p a t   p a d a  I K U   t a h u n   2 0 2 0    n a m u n    t e r d a p a t
I K U   s e r u p a    y a i t u   I K U   P e r s e n t a s e    p  e n a g i h a n    a k t i f    d e n g a n    p e n c e g a h a n  .      R e a l i s a s i
T i n g k a t   E f e k t i v i t a s    P e n a g i h a n   p a d a   T r i w u l a n   I V   t a h u n   2 0 2 4   a d a l a h    s e b e s a r    1 1 5 , 9 2  %
d e n g a n    c a p a i a n   1 2 0 % .   A p a b i l a    d i b a n d i n g k a n    d e n g a n    r e a l i s a s i   p a d a   t a h u n   2 0 2  0    s a m p a i
d e n g a n    t a h u n   2 0 2 3   m e n g a l a m i    k e n a i k a n  .

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  
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3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

T i n g k a t  e f e k t i v i t a s
p e n a g i h a n  - - 7 5 % 1 1 5 , 9 2 %  

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  t a n g g a l  1 5  J a n u a r i  2 0 2 5  

T i n g k a t  e f e k t i v i t a s  p e m e r i k s a a n  d a n  p e n i l a i a n  t a h u n  2 0 2 4  l e b i h  b e s a r  a p a b i l a  d i b a n d i n g k a n
d e n g a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

T i n g k a t  e f e k t i v i t a s
p e n a g i h a n  

7 5 % - 1 1 5 , 9 2 %  

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  T i n g k a t
E f e k t i v i t a s  P e n a g i h a n .  U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,
a n t a r a  l a i n :   

P e n e r b i t a n  S u r a t  T e g u r a n .   
P e n y a m p a i a n  S u r a t  P a k s a .  
P e n y i t a a n .   
P e m b l o k i r a n .   
P e n j u a l a n  B a r a n g  S i t a a n .   
P e r s i a p a n  B e r k a s  P e n c e g a h a n .   
M e n g h u b u n g i  W P  p e r s u a s i f  m e l a l u i  W A / T e l e p o n .   
M e n i n d a k l a n j u t i  W P  y a n g  m a s u k  k e  d a l a m  D a f t a r  S a s a r a n  P r i o r i t a s  P e n c a i r a n  ( D S P C ) .   
M e n y e l e s a i k a n  p r o s e s  u s u l a n  p e n g h a p u s a n  p i u t a n g  p a j a k .  

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n  

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i
T i n g k a t  E f e k t i v i t a s  P e n a g i h a n .  H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n .  B e b e r a p a  h a l
y a n g  m e l a t a r b e l a k a n g i  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  a n t a r a  l a i n :  

M e n g o p t i m a l k a n  P e n e r b i t a n  S u r a t  T e g u r a n .  1 .
M e n g o p t i m a l k a n  P e n y a m p a i a n  S u r a t  P a k s a .  2 .
M e n g o p t i m a l k a n  P e l a k s a n a a n  P e n y i t a a n .  3 .
M e n g o p t i m a l k a n  k e g i a t a n  p e m b l o k i r a n  r e k e n i n g  W P / P P  y a n g  t e r s i m p a n  p a d a  B a n k .  4 .
P e n c e g a h a n  t e r h a d a p  W P / P P .  5 .
P e n j u a l a n  B a r a n g  S i t a a n .  6 .
M e l a k s a n a k a n  p e m i n d a i a n  d a n  p e m b e r k a s a n  a t a s  S u r a t  K e t e t a p a n  P a j a k ,  S u r a t  T a g i h a n
P a j a k ,  d a n  d o k u m e n  p e n a g i h a n  ( S u r a t  T e g u r a n ,  S u r a t  P a k s a ,  S P M P ,  B A  B l o k i r ) .  

7 .

P e m b u a t a n  u n d a n g a n  p e m b a h a s a n  p e n y e l e s a i a n  u t a n g  p a j a k  t e r h a d a p  W P  p r i o r i t a s
t i n d a k a n  p e n a g i h a n .  

8 .



P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  M e s k i p u n  T i n g k a t
E f e k t i v i t a s  P e n a g i h a n  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a
t a h u n  2 0 2 4  y a i t u  a n t a r a  l a i n  :    

W a j i b  P a j a k  t e l a h  p i n d a h  a l a m a t  t a n p a  d i k e t a h u i  a l a m a t  b a r u n y a .  1 .
W a j i b  P a j a k  s e r i n g  b e r g a n t i  n o m o r  t e l e p o n  s e h i n g g a  m e n y u l i t k a n  p e n a g i h a n  p e r s u a s i f
m e l a l u i  t e l e p o n .  

2 .

N i l a i  P i u t a n g  P a j a k  O u t s t a n d i n g  y a n g  b e s a r  n a m u n  s e b a g i a n  k r i t e r i a  p i u t a n g  m a c e t .  3 .
W a j i b  P a j a k  m e n g i n f o r m a s i k a n  t i d a k  m e n e r i m a  S K P ,  S T P  a t a u  S u r a t  T e g u r a n  p a d a  s a a t
d i l a k u k a n  t i n d a k a n  p e n a g i h a n .

4 .

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i
p e n d o r o n g  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n ,  a n t a r a  l a i n  :    

P e n e r b i t a n  S u r a t  T e g u r a n .  1 .
P e n y a m p a i a n  S u r a t  P a k s a .  2 .
P e n y i t a a n .  3 .
P e m b l o k i r a n .  4 .
P e n j u a l a n  B a r a n g  S i t a a n .  5 .
P e r s i a p a n  B e r k a s  P e n c e g a h a n .  6 .
M e n g u h u b u n g i  W P  p e r s u a s i f  m e l a l u i  W A / T e l e p o n .  7 .
M e n i n d a k l a n j u t i  W P  y a n g  m a s u k  k e d a l a m  D a f t a r  S a s a r a n  P r i o r i t a s  P e n c a i r a n  ( D S P C ) .  8 .
M e n y e l e s a i k a n  p r o s e s  u s u l a n  p e n g h a p u s a n  p i u t a n g  p a j a k .9 .

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

C a p a i a n  a t a s  k i n e r j a  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i
t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  L a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i
a d a l a h  s e b a g a i  b e r i k u t :   

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s
a t a s  p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n .
M i s a l n y a  p e n g g u n a a n  a p l i k a s i  P e g a s u s / A p p p o r t a l /  S I D J P /  P o r t a l  P 2 .  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .  
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g
d i g u n a k a n  t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a

C a p a i a n  a t a s  k i n e r j a  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h
d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a n t a r a  l a i n :   

M e n g o p t i m a l k a n  P e n e r b i t a n  S u r a t  T e g u r a n .   
M e n g o p t i m a l k a n  P e n y a m p a i a n  S u r a t  P a k s a .   
M e n g o p t i m a l k a n  P e l a k s a n a a n  P e n y i t a a n .   
M e n g o p t i m a l k a n  k e g i a t a n  p e m b l o k i r a n  r e k e n i n g  W P / P P  y a n g  t e r s i m p a n  p a d a  B a n k .   
P e n c e g a h a n  t e r h a d a p  W P / P P .   
P e n j u a l a n  B a r a n g  S i t a a n .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a

T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i
a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  T i n g k a t  E f e k t i v i t a s  P e n a g i h a n .  M i t i g a s i  r i s i k o  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h :   

F o l l o w  u p  u t a n g  p a j a k  k e p a d a  w a j i b  p a j a k  u n t u k  m e l a k u k a n  p e m b a y a r a n  m e l a l u i  s a l u r a n
e l e k t r o n i k  ( W h a t s a p p ,  T e l e p o n ,  d a n  E m a i l  W a j i b  P a j a k ) .  
M e l a k u k a n  t i n d a k a n  p e r s u a s i f  b e r u p a  p e m a n g g i l a n  w a j i b  p a j a k .  
M e l a k u k a n  p e m b l o k i r a n  r e k e n i n g  w a j i b  p a j a k .  
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A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

T i n g k a t  E f e k t i v i t a s  P e n a g i h a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a
k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a
t e r s e b u t  a n t a r a  l a i n :   

K e n d a l a  W a j i b  P a j a k  t e l a h  p i n d a h  a l a m a t  t a n p a  d i k e t a h u i  a l a m a t  b a r u n y a ,  y a n g  d i a t a s i
d e n g a n  f o l l o w  u p  u t a n g  p a j a k  k e p a d a  w a j i b  p a j a k  u n t u k  m e l a k u k a n  p e m b a y a r a n  m e l a l u i
s a l u r a n  e l e k t r o n i k  ( W h a t s a p p ,  T e l e p o n ,  d a n  E m a i l  W a j i b  P a j a k ) .   
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K e n d a l a  W a j i b  P a j a k  s e r i n g  b e r g a n t i  n o m o r  t e l e p o n  s e h i n g g a  m e n y u l i t k a n  p e n a g i h a n
p e r s u a s i f  m e l a l u i  t e l e p o n  y a n g  d i a t a s i  d e n g a n  p e m b u a t a n  u n d a n g a n  p e m b a h a s a n
p e n y e l e s a i a n  u t a n g  p a j a k  t e r h a d a p  W P  p r i o r i t a s  t i n d a k a n  p e n a g i h a n .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n  G e n d e r
E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k
y a n g  m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n  k e m i s k i n a n
e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p
m a s y a r a k a t  s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m -
p r o g r a m  p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n
m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a
y a n g  k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t
m e r a s a k a n  m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t
m e r e k a  d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n
m e l i b a t k a n  m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n
m e m a s t i k a n  b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a k u k a n  p e n i n g k a t a n  k e r j a s a m a  p i h a k  k e t i g a  s e p e r t i
B a n k ,  O J K ,  B P N  d a n  K e p o l i s i a n .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a
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I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  P e n e g a k a n  h u k u m  y a n g  e f e k t i f

I K U  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 % 5 0 % 5 0 % 4 5 % 4 5 % 7 5 % 7 5 %

0 % 1 0 0 %

C a p a i a n 0 % 1 2 0 % 1 2 0 %

1 0 0 %

0 %

0 %

0 %

0 %

1 0 0 %

1 0 0 %

1 0 0 %

1 0 0 %

P e m e r i k s a a n  B u k t i  P e r m u l a a n  d i l a k u k a n  b e r d a s a r k a n  p e n g e m b a n g a n  d a n  a n a l i s i s  m e l a l u i
k e g i a t a n  i n t e l i j e n  a t a u  k e g i a t a n  l a i n .  

P e n g e m b a n g a n  d a n  a n a l i s i s  m e l a l u i  k e g i a t a n  l a i n  d i l a k u k a n  m e l a l u i  k e g i a t a n  p e n g a w a s a n ,
p e m e r i k s a a n ,  p e n g e m b a n g a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n ,  a t a u  p e n g e m b a n g a n  P e n y i d i k a n ,
d e n g a n  h a s i l  b e r u p a  L a p o r a n  y a n g  m e m u a t  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  

U s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  y a n g  d i s a m p a i k a n  h a r u s  d i l a k u k a n  C a s e  B u i l d i n g  t e r l e b i h
d a h u l u  d e n g a n  K a n w i l  D J P ,  b a i k  K a n w i l  D J P  d i  d a l a m  w i l a y a h  k e r j a n y a  m a u p u n  K a n w i l  D J P  l a i n
y a n g  t e r k a i t ,  u n t u k  m e m a s t i k a n  k u a l i t a s  u s u l a n  a g a r  d a p a t  d i i t n d a k l a n j u t i  d e n g a n  P e m e r i k s a a n
B u k t i  P e r m u l a a n .  

U s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  y a n g  d i s a m p a i k a n  h a r u s  m e m u a t  i n f o r m a s i  m i n i m a l  y a n g
t e r c a n t u m  d a l a m  f o r m u l i r  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  

K P P  d a p a t  m e n y a m p a i k a n  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  a t a s  T e r l a p o r ,  b a i k  W a j i b  P a j a k
y a n g  t e r d a f t a r  d i  d a l a m  m a u p u n  d i  l u a r  w i l a y a h  k e r j a  K P P .  P e n y a m p a i a n  u s u l a n  P e m e r i k s a a n
B u k t i  P e r m u l a a n  a t a s  W a j i b  P a j a k  y a n g  b e r a d a  d i  l u a r  w i l a y a h  k e r j a ,  m e r u p a k a n  p i l i h a n  b a g i  K P P .
P i h a k  T e r l a p o r  d a l a m  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  a t a s  W a j i b  P a j a k  y a n g  t e r d a f t a r  d i
l u a r  w i l a y a h  K P P  h a r u s  m e m i l i k i  k e t e r k a i t a n  d e n g a n  W a j i b  P a j a k  y a n g  t e r d a f t a r  d i  w i l a y a h
k e r j a n y a .   

U s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  d i s a m p a i k a n  k e  K a n w i l  D J P  y a n g  w i l a y a h  k e r j a n y a  m e l i p u t i
K P P  t e m p a t  W a j i b  P a j a k  t e r d a f t a r  m e l a l u i  N o t a  D i n a s  P e n g a n t a r  d a n / a t a u  m e l a l u i  a p l i k a s i
A p p r o w e b / P o r t a l  P 2  d e n g a n  t e m b u s a n  K a n t o r  D J P  d i  w i l a y a h  k e r j a  K P P  y a n g  m e n y a m p a i k a n
u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  

P e n y a m p a i a n  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  d a p a t  b e r a s a l  d a r i  f u n g s i  P e n g a w a s a n  d a n
f u n g s i  P e m e r i k s a a n .  

R e a l i s a s i  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  d i a k u i  k e t i k a  u s u l  P e m e r i k s a a n
B u k t i  P e r m u l a a n  d i s e t u j u i  u n t u k  d i t e r b i t k a n  S P P B P .  K e p a l a  K P P  d a p a t  m e n g a k u i  r e a l i s a s i
s a a t  s u d a h  d i l a k u k a n  p e n e l a a h a n  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  y a n g  d i b u k t i k a n
d e n g a n  a d a n y a  B e r i t a  A c a r a  P e n e l a a h a n  U s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  

S a t u a n  u s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  a d a l a h  W a j i b  P a j a k .  S a t u  u s u l a n  u n t u k  s a t u  W a j i b
P a j a k .  J i k a  K P P  m e n g i r i m k a n  u s u l a n  a t a s  W a j i b  P a j a k  y a n g  s a m a  d e n g a n  t a h u n  p a j a k  y a n g
b e r b e d a ,  t e t a p  d i h i t u n g  s e b a g a i  1  ( s a t u )  u s u l a n .  

U s u l a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n  y a n g  d a p a t  d i p e r h i t u n g k a n  s e b a g a i  r e a l i s a s i  a d a l a h  u s u l a n
y a n g  d i s a m p a i k a n  h i n g g a  b u l a n  N o v e m b e r  t a h u n  b e r j a l a n .  J a d i ,  u s u l a n  y a n g  d i s a m p a i k a n  p a d a
D e s e m b e r  a k a n  d i p e r h i t u n g k a n  k e  t a h u n  d e p a n .  

T a r g e t  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  a d a l a h  s e b a n y a k  1  ( s a t u )  u s u l a n  y a n g
d i s e t u j u i  u n t u k  d i t i n d a k l a n j u t i  d e n g a n  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
R a n g k a i a n  k e g i a t a n  p e n e g a k a n  h u k u m  y a n g  m e l i p u t i  p e m e r i k s a a n ,  p e n a g i h a n ,  u p a y a  h u k u m ,
t i n d a k  p i d a n a  d i  b i d a n g  p e r p a j a k a n  y a n g  d i l a k s a n a k a n  s e c a r a  o b j e k t i f ,  m e m b e r i k a n  k e p a s t i a n
h u k u m ,  m e n i m b u l k a n  e f e k  j e r a ,  d a n  m e n d o r o n g  k e p a t u h a n  W P .   

D e f i n i s i  I K U  
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F o r m u l a  I K U  

R e a l i s a s i  P e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i
P e r m u l a a n  k e  K a n t o r  W i l a y a h

T a r g e t  P e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i
P e r m u l a a n  k e  K a n t o r  W i l a y a h

1 0 0 %

R e a l i s a s i  I K U  

R e a l i s a s i  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  t r i w u l a n  I V  t a h u n  2 0 2 4
a d a l a h  s e b e s a r  1 0 0 % .  (  S u m b e r  :  m a n d o r - d j p )   

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

P e r s e n t a s e
p e n y a m p a i a n  u s u l
P e m e r i k s a a n  B u k t i
P e r m u l a a n

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

2 0 0 % 1 3 3 . 3 3 % 1 5 0 % 9 7 . 0 6 % 1 0 0 %

I K U  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  m e r u p a k a n  I K U  b a r u  y a n g  a d a  d i
t a h u n  2 0 2 4 .  P a d a  t a h u n  2 0 2 0  s a m p a i  d e n g a n  t a h u n  2 0 2 2  t e r d a p a t  I K U  y a n g  m e n y e r u p a i  I K U
P e n y a m p a i a n  U s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  y a i t u  I K U  P r e s e n t a s e  P e n y a m p a i a n  I D L P  d e n g a n
r e a l i s a s i  p a d a  t a h u n  2 0 2 0  s e b e s a r  2 0 0 % ,  t a h u n  2 0 2 1  s e b e s a r  1 3 3 , 3 3 % ,  d a n  t a h u n  2 0 2 2  s e b e s a r
1 5 0 , 0 0 % .  S e d a n g k a n  p a d a  t a h u n  2 0 2 3  I K U  y a n g  m e n y e r u p a i  I K U  P e n y a m p a i a n  U s u l  P e m e r i k s a a n
B u k t i  P e r m u l a a n  a d a l a h  I K U  P r e s e n t a s e  t i n d a k  l a n j u t  u s u l a n  p e m e r i k s a a n  d a r i  k e g i a t a n
p e n g a w a s a n  d e n g a n  r e a l i s a s i  s e b e s a r  9 7 , 0 6 % .  R e a l i s a s i  I K U  P e r s e n t a s e  p e n y a m p a i a n  u s u l
P e m e r i k s a a n  B u k t i  P e r m u l a a n  m e n i n g k a t  s e b e s a r  2 , 9 4 %  d i b a n d i n g  r e a l i s a s i  t a h u n  2 0 2 3 .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

P e r s e n t a s e
p e n y a m p a i a n  u s u l
P e m e r i k s a a n  B u k t i
P e r m u l a a n  

- - 1 0 0 % 1 0 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

I K U  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  t a h u n  2 0 2 4  t i d a k  t e r d a p a t  p a d a
R e n s t r a  D J P  d a n  R P J M N .  R e a l i s a s i  I K U  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i
P e r m u l a a n  t a h u n  2 0 2 4  s a m a  d e n g a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e
p e n y a m p a i a n  u s u l
P e m e r i k s a a n  B u k t i
P e r m u l a a n  

1 0 0 % - 1 0 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  t i d a k  t e r d a p a t  p a d a  S t a n d a r
N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   
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5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k
m e n d u k u n g  p e n c a p a i a n  k i n e r j a  a d a l a h  p e n e l i t i a n  d a n  p e n g a w a s a n  W a j i b  P a j a k  s e c a r a
k o m p r e h e n s i f  u n t u k  m e n g e t a h u i  p o t e n s i  p a j a k  y a n g  a d a ,  k e m a m p u a n  m e m b a y a r  p a j a k  s e r t a
a d a  t i d a k n y a  i n d i k a s i  p i d a n a .   

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i
P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n .  H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n
B u k t i  P e r m u l a a n .  B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  P e r s e n t a s e  p e n y a m p a i a n  u s u l
P e m e r i k s a a n  B u k t i  P e r m u l a a n  a n t a r a  l a i n :   

 
  

P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i
P e r m u l a a n .  M e s k i p u n  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  b e r h a s i l
d i l a m p a u i ,  t e r d a p a t  b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4  a d a l a h  m a s i h
s e d i k i t n y a  p o p u l a s i  W a j i b  P a j a k  y a n g  m e m e n u h i  s y a r a t  u n t u k  d i a j u k a n  b u k t i  p e r m u l a a n .   

  
 U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i
p e n d o r o n g  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  a d a l a h  p e n e l i t i a n  d a n
p e n g a w a s a n  W a j i b  P a j a k  s e c a r a  k o m p r e h e n s i f  u n t u k  m e n g e t a h u i  p o t e n s i  p a j a k  y a n g  a d a ,
k e m a m p u a n  m e m b a y a r  p a j a k  s e r t a  a d a  t i d a k n y a  i n d i k a s i  p i d a n a .

M e n y e l e n g g a r a k a n  k e g i a t a n  b e d a h  p o t e n s i  w a j i b  p a j a k  d a n  u s u l a n  w a j i b  p a j a k  g r o u p .  1 .
M e l a k s a n a k a n  R a p a t  K o m i t e  K e p a t u h a n  t e r k a i t  R e n c a n a  A k s i  d a n  M o n i t o r i n g  R e a l i s a s i
C a p a i a n  D S P 4  S e t i a p  T r i w u l a n n y a .

2 .

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  d i l a k u k a n
d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  L a n g k a h  e f i s i e n s i
y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s
a t a s  p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n .  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .   
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g
d i g u n a k a n  t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n    a t a s    k i n e r j a    P e r s e n t a s e    p e n y a m p a i a n    u s u l    P e m e r i k s a a n   B u k t i   P e r m u l a a n
m e r u p a k a n    h a s i l    d a r i   p r o g r a m  y a n g   t e l a h    d i l a k u k a n   o l e h   o r g a n i s a s i    s e p a n j a n g    t a h u n
2 0 2 4 .  P r o g r a m  y a n g   t e l a h    d i l a k u k a n    a d a l a h    p e n e l i t i a n   d a n   p e n g a w a s a n    W a j i b   P a j a k
s e c a r a    k o m p r e h e n s i f    u n t u k    m e n g e t a h u i    p o t e n s i    p a j a k   y a n g   a d a  ,   k e m a m p u a n
m e m b a y a r    p a j a k    s e r t a    a d a    t i d a k n y a    i n d i k a s i    p i d a n a  .

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

 P e r s e n t a s e    p e n y a m p a i a n    u s u l    P e m e r i k s a a n   B u k t i   P e r m u l a a n   p a d a   t a h u n   2 0 2 4   d a p a t
d i c a p a i    d e n g a n    m e l a k u k a n    m i t i g a s i    a t a s    a d a n y a    r i s i k o    t i d a k    t e r c a p a i n y a
P e r s e n t a s e    p e n y a m p a i a n    u s u l    P e m e r i k s a a n   B u k t i   P e r m u l a a n  .   M i t i g a s i    r i s i k o   y a n g
d i l a k u k a n   o l e h   o r g a n i s a s i    a d a l a h    p e n e l i t i a n   d a n   p e n g a w a s a n    W a j i b   P a j a k   s e c a r a
k o m p r e h e n s i f    u n t u k    m e n g e t a h u i    p o t e n s i    p a j a k   y a n g   a d a  ,   k e m a m p u a n    m e m b a y a r
p a j a k    s e r t a    a d a    t i d a k n y a    i n d i k a s i    p i d a n a  .
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A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e    p e n y a m p a i a n    u s u l    P e m e r i k s a a n   B u k t i   P e r m u l a a n   p a d a   t a h u n   2 0 2 4   d a p a t
d i c a p a i    d e n g a n    m e l a k u k a n    m i t i g a s i    a t a s    a d a n y a    r i s i k o    t i d a k    t e r c a p a i n y a
P e r s e n t a s e    p e n y a m p a i a n    u s u l    P e m e r i k s a a n   B u k t i   P e r m u l a a n  .   M i t i g a s i    r i s i k o   y a n g
d i l a k u k a n   o l e h   o r g a n i s a s i    a d a l a h    p e n e l i t i a n   d a n   p e n g a w a s a n    W a j i b   P a j a k   s e c a r a
k o m p r e h e n s i f    u n t u k    m e n g e t a h u i    p o t e n s i    p a j a k   y a n g   a d a  ,   k e m a m p u a n    m e m b a y a r
p a j a k    s e r t a    a d a    t i d a k n y a    i n d i k a s i    p i d a n a  .

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  p e n y a m p a i a n  u s u l  P e m e r i k s a a n  B u k t i  P e r m u l a a n  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i
b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  m a s i h  s e d i k i t n y a  p o p u l a s i  W a j i b  P a j a k  y a n g  m e m e n u h i
s y a r a t  u n t u k  d i a j u k a n  b u k t i  p e r m u l a a n  y a n g  d i a t a s i  d e n g a n  p e n e l i t i a n  d a n  p e n g a w a s a n  W a j i b
P a j a k  s e c a r a  k o m p r e h e n s i f  u n t u k  m e n g e t a h u i  p o t e n s i  p a j a k  y a n g  a d a ,  k e m a m p u a n  m e m b a y a r
p a j a k  s e r t a  a d a  t i d a k n y a  i n d i k a s i  p i d a n a .   

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n  G e n d e r
E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k
y a n g  m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n  k e m i s k i n a n
e k s t r e m

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p
m a s y a r a k a t  s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m -
p r o g r a m  p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n
m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a
y a n g  k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t
m e r a s a k a n  m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t
m e r e k a  d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n
m e l i b a t k a n  m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n
m e m a s t i k a n  b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  
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P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e m b u a t  N o t a  D i n a s  u n t u k  s e g e r a  m e n y i a p k a n  b a h a n
b u k t i  p e r m u l a a n  k e  s e k s i - s e k s i  t e r k a i t  d a n  m e l a k s a n a k a n
r a p a t  k h u s u s  u n t u k  m e m b a h a s  u s u l a n  b u k t i  p e r m u l a a n
s e h i n g g a  d a p a t  s e g e r a  m e n g u s u l k a n  u s u l a n  b u k t i
p e r m u l a a n  d i  T r i w u l a n  I I I  m a u p u n  n a n t i  d i  T r i w u l a n  I V ;
d a n  
M e n g a w a l  p r o s e s  u s u l a n  b u k t i  p e r m u l a a n  y a n g  s u d a h
d i k i r i m k a n  k e  k a n w i l  u n t u k  d a p a t  d i s e t u j u i .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  D a t a  d a n  i n f o r m a s i  y a n g  b e r k u a l i t a s

I K U  P e r s e n t a s e  p e n y e l e s a i a n  L a p o r a n  P e n g a m a t a n  d a n  P e n y e d i a a n  D a t a  P o t e n s i  P e r p a j a k a n  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

2 0 % 5 0 % 5 0 % 8 0 % 8 0 % 1 0 0 % 1 0 0 %

3 2 . 3 9 % 1 2 0 %  

C a p a i a n 1 2 0 %  1 2 0 % 1 2 0 %

1 2 0 %  

1 2 0 %  

1 1 2 . 6 1 %  

1 2 0 %  

1 1 2 . 6 1 %  

1 2 0 %  

1 2 0 %  

1 2 0 %  
1 2 0 %  

I K U  P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n  P e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i
p e r p a j a k a n  a d a l a h  r a t a - r a t a  d a r i  r e a l i s a s i  P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n
P e n g a m a t a n  d a n  P e r s e n t a s e  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n .  A d a p u n  d e f i n i s i  d a r i  m a s i n g -
m a s i n g  k o m p o n e n  s e b a g a i  b e r i k u t :   
P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n  P e n g a m a t a n  
K e g i a t a n  I n t e l i j e n  P e r p a j a k a n  a d a l a h  s e r a n g k a i a n  k e g i a t a n  d a l a m  s i k l u s  i n t e l i j e n  y a n g  m e l i p u t i
p e r e n c a n a a n ,  p e n g u m p u l a n ,  p e n g o l a h a n ,  d a n  p e n y a j i a n  d a t a  d a n / a t a u  i n f o r m a s i  s e h i n g g a
d i p e r o l e h  s u a t u  p r o d u k  i n t e l i j e n  y a n g  d a p a t  d i g u n a k a n  u n t u k  k e p e n t i n g a n  p e r p a j a k a n .  
 K e g i a t a n  P e n g a m a t a n  a d a l a h  s e r a n g k a i a n  k e g i a t a n  y a n g  d i l a k u k a n  o l e h  P e t u g a s  P e n g a m a t  t a n p a
d i k e t a h u i  s a s a r a n  y a n g  b e r t u j u a n  u n t u k  m e n d a p a t k a n  d a n  m e m p e r o l e h  d a t a  d a n / a t a u  i n f o r m a s i
b e r u p a  f a k t a ,  k e a d a a n ,  d a n  a t a u / k e j a d i a n  y a n g  d a p a t  d i m a n f a a t k a n  u n t u k  k e p e n t i n g a n
p e r p a j a k a n .  

P e t u g a s  P e n g a m a t  a d a l a h  P e g a w a i  N e g e r i  S i p i l  d i  l i n g k u n g a n  D i r e k t o r a t  J e n d e r a l  P a j a k  y a n g
m e m i l i k i  k e m a m p u a n  m e l a k u k a n  K e g i a t a n  P e n g a m a t a n  d a n  d i t u g a s k a n  u n t u k  m e l a k s a n a k a n
K e g i a t a n  P e n g a m a t a n .  

K e g i a t a n  P e n g a m a t a n  d i l a k u k a n  d a l a m  r a n g k a  m e n d u k u n g  k e g i a t a n  d a n / a t a u  k e p e n t i n g a n
p e r p a j a k a n  y a n g  m e l i p u t i :  

k e g i a t a n  P e n g a w a s a n ,  y a n g  d i  a n t a r a n y a  a d a l a h  p e m e t a a n  ( m a p p i n g )  p o t e n s i  W a j i b  P a j a k ,
p e n g g a l i a n  p o t e n s i  p a j a k  d i  w i l a y a h  a t a u  W a j i b  P a j a k ,  k e b e r a d a a n  a t a u  k e b e n a r a n  s u b j e k  p a j a k
a t a u  W a j i b  P a j a k ,  d a n  p e n u n j u k a n  W a j i b  P a j a k  s e b a g a i  p e m u n g u t  a t a u  p e m o t o n g  p a j a k ,  d a n
s e b a g a i n y a ;  

1 .

k e g i a t a n  E k s t e n s i f i k a s i  p e r p a j a k a n ,  y a n g  d i  a n t a r a n y a  a d a l a h  e k s t e n s i f i k a s i  W a j i b  P a j a k  d a l a m
r a n g k a  p e n a m b a h a n  W a j i b  P a j a k  d a n  p e r l u a s a n  b a s i s  p a j a k ,  p e m b e r i a n  a t a u  p e n g h a p u s a n
N o m o r  P o k o k  W a j i b  P a j a k ,  p e m b e r i a n  a t a u  p e n g h a p u s a n  N o m o r  O b j e k  P a j a k ,  p e n g a w a s a n
k e p a t u h a n  W a j i b  P a j a k  b a r u ,  p e n g g a l i a n  p o t e n s i  w i l a y a h  u n t u k  W a j i b  P a j a k  b a r u ,  d a n
s e b a g a i n y a ;  

2 .

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
D a t a ,  i n f o r m a s i ,  d a n  i n s i g h t  y a n g  m a m p u  m e m b e r i k a n  n i l a i  t a m b a h  u n t u k  m e n d u k u n g
p e n g a m b i l a n  k e p u t u s a n .   

D e f i n i s i  I K U  
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D a l a m  r a n g k a  m e m e n u h i  s t a n d a r  u m u m ,  P e t u g a s  P e n g a m a t  h a r u s  m e m e n u h i  p e r s y a r a t a n  s e b a g a i
b e r i k u t :  

m e m i l i k i  k e t e r a m p i l a n  u n t u k  m e l a k s a n a k a n  k e g i a t a n  p e n g a m a t a n  b e r d a s a r k a n  p e r t i m b a n g a n
K e p a l a  K P P ;  d a n  

1 .

d i b e r i k a n  p e n u g a s a n  b e r d a s a r k a n  S u r a t  P e r i n t a h  K e g i a t a n  P e n g a m a t a n  y a n g  d i t e r b i t k a n  o l e h
K e p a l a  K P P .

2 .

K e g i a t a n  P e n g a m a t a n  d a l a m  r a n g k a  m e n d u k u n g  k e p e n t i n g a n / k e g i a t a n  p e r p a j a k a n  d i l a k u k a n
b e r d a s a r k a n  p e r m i n t a a n  y a n g  d i s a m p a i k a n  o l e h :  

P e g a w a i  K P P  y a n g  m e l a k s a n a k a n  k e g i a t a n  P e n g a w a s a n  a t a s  k e p a t u h a n  W a j i b  P a j a k ,  k e g i a t a n
E k s t e n s i f i k a s i  p e r p a j a k a n ,  k e g i a t a n  P e n a g i h a n ,  k e g i a t a n  P e m e r i k s a a n ,  a t a u  k e g i a t a n  P e n i l a i a n
d i  K P P ;  

1 .

P e t u g a s  I n t e l i j e n  P e r p a j a k a n  d i  K a n w i l  D J P ;  d a n  2 .
K e p a l a  K P P  b e r d a s a r k a n  i n i s i a s i  p e g a w a i  d i  l i n g k u n g a n  K P P  t e r s e b u t .  3 .

L a p o r a n  K e g i a t a n  P e n g a m a t a n  a d a l a h  l a p o r a n  y a n g  b e r i s i  p e l a k s a n a a n  d a n  h a s i l  P e n g a m a t a n
y a n g  d i s u s u n  o l e h  P e n g a m a t .  

L a p o r a n  P e n g a m a t a n  d i s u s u n  b e r d a s a r k a n  f o r m a t  p a d a  S u r a t  E d a r a n  D i r e k t u r  J e n d e r a l  P a j a k
n o m o r  S E - 1 8 / P J / 2 0 1 9  t e n t a n g  T a t a  C a r a  P e l a k s a n a a n  K e g i a t a n  I n t e l i j e n  P e r p a j a k a n  d a n
P e n g a m a t a n  a t a u  y a n g  m e n g g a n t i k a n .  

L a p o r a n  K e g i a t a n  P e n g a m a t a n  y a n g  d i s e l e s a i k a n  a d a l a h  L a p o r a n  p e n g a m a t a n  y a n g  t e l a h
d i d i s t r i b u s i k a n  k e p a d a  p i h a k  y a n g  m e n y a m p a i k a n  p e r m i n t a a n  K e g i a t a n  P e n g a m a t a n  s e r t a
d i s a m p a i k a n  k e p a d a  K e p a l a  K a n t o r  W i l a y a h  m e l a l u i  n o t a  d i n a s  K e p a l a  K a n t o r  P e l a y a n a n  P a j a k .  

T a r g e t  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d i t e n t u k a n  d e n g a n  N o t a  D i n a s  D i r e k t u r  I n t e l i j e n
P e r p a j a k a n .  

P e n g h i t u n g a n  r e a l i s a s i  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n  P e n g a m a t a n  d i u k u r  m e n g g u n a k a n  f a k t o r
j a n g k a  w a k t u  d e n g a n  k e t e n t u a n  s e b a g a i  b e r i k u t :  

3 .  k e g i a t a n  P e n a g i h a n ,  y a n g  d i  a n t a r a n y a  b e r t u j u a n  u n t u k  m e n g e t a h u i  k e b e r a d a a n  a t a u
    k e b e n a r a n  w a j i b  p a j a k  a t a u  p e n a n g g u n g  p a j a k ,  m e n e l u s u r i  k e b e r a d a a n  a s e t  w a j i b  p a j a k  a t a u
    p e n a n g g u n g  p a j a k ,  p e n y a n d e r a a n  W a j i b  P a j a k  t e r t e n t u  d a l a m  r a n g k a  p e n g a m a n a n  p e n e r i m a a n
    p a j a k ,  d a n  s e b a g a i n y a ;  
4 .  k e g i a t a n  P e m e r i k s a a n ,  y a n g  b e r t u j u a n  u n t u k  m e n d u k u n g  k e g i a t a n  p e m e r i k s a a n  p a j a k ,  b a i k
    p e m e r i k s a a n  u n t u k  m e n g u j i  k e p a t u h a n  p e m e n u h a n  k e w a j i b a n  p e r p a j a k a n  m a u p u n  p e m e r i k s a a n
    u n t u k  t u j u a n  l a i n ;  
5 .  k e g i a t a n  P e n i l a i a n ,  y a n g  d i  a n t a r a n y a  k e b e n a r a n  k e t e r a n g a n  t e r k a i t  o b j e k  p a j a k ,  m e l e n g k a p i
    i n f o r m a s i  t e r k a i t  o b j e k p e n i l a i a n  k e w a j a r a n  u s a h a  W a j i b  P a j a k ,  d a n  s e b a g a i n y a ;  
6 .  k e g i a t a n  I n t e l i j e n  P e r p a j a k a n  y a n g  d i l a k u k a n  U P K I P  W i l a y a h ,  y a n g  d i  a n t a r a n y a  m e m p e r o l e h
    i n f o r m a s i  k e w i l a y a h a n ,  m e l a k u k a n  k o n f i r m a s i  k e b e r a d a a n  a s e t  W a j i b  P a j a k ,  p e n g a m a t a n  d a n
    p e n g g a m b a r a n  s a s a r a n ,  k o n f i r m a s i  i d e n t i t a s  s a s a r a n ,  i d e n t i f i k a s i  p o t e n s i  w i l a y a h ,  d a n
    s e b a g a i n y a ;  d a n / a t a u  
7 .  k e p e n t i n g a n  p e r p a j a k a n  l a i n n y a .  
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P e r s e n t a s e  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  
D a t a  p o t e n s i  p e r p a j a k a n  b e r b a s i s  l a p a n g a n  a d a l a h  d a t a / i n f o r m a s i  y a n g  b e l u m  d i m i l i k i
d a n / a t a u  d i p e r o l e h  D J P  m e l a l u i  K e g i a t a n  P e n g u m p u l a n  D a t a  L a p a n g a n  ( K P D L )  y a n g  d i i n p u t
p a d a  a p l i k a s i  m o b i l e  y a n g  t e l a h  t e r s e d i a  d a n  d i l a k u k a n  p a d a  l o k a s i  t e m p a t  t i n g g a l  a t a u
k e d u d u k a n  d a n / a t a u  t e m p a t  k e g i a t a n  u s a h a  a t a u  h a r t a  W a j i b  P a j a k  ( L a p a n g a n ) .  

1 .

D a t a  p o t e n s i  p e r p a j a k a n  b e r b a s i s  l a p a n g a n  d i l a k u k a n  d a l a m  r a n g k a  o p t i m a l i s a s i  p e n g a w a s a n
a t a s  p e m e n u h a n  k e w a j i b a n  p e r p a j a k a n  W a j i b  P a j a k  b a i k  y a n g  t e l a h  m e m i l i k i  N P W P  m a u p u n
y a n g  b e l u m  m e m i l i k i  N P W P  d a n  p e n g u a s a a n  a t a s  s e l u r u h  d a t a  d a n / a t a u  i n f o r m a s i  W a j i b  P a j a k
d a n  p o t e n s i  p a j a k  y a n g  t e r d a p a t  d a l a m  w i l a y a h  k e r j a  K P P .  

2 .

D a t a  p o t e n s i  p e r p a j a k a n  b e r b a s i s  l a p a n g a n  h a r u s  d i d u k u n g  d e n g a n  d a t a  s p a s i a l  y a n g  t e p a t
d a n  a k u r a t  m e l a l u i  p e l a k s a n a a n  g e o t a g g i n g  o b j e k  p a j a k  p a d a  l o k a s i  W a j i b  P a j a k  y a n g
s e b e n a r n y a ,  d a l a m  h a l  t i d a k  t e r s e d i a  j a r i n g a n  i n t e r n e t  m a k a  i n p u t  d a t a / i n f o r m a s i  d a p a t
d i l a k u k a n  p a d a  l o k a s i  j a r i n g a n  i n t e r n e t  t e r s e d i a  t e r d e k a t .  

3 .

P e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  b e r b a s i s  l a p a n g a n  d i l a k u k a n  u n t u k  m e m b e r i k a n  d a t a
p o t e n s i  p a j a k  y a n g  m e m e n u h i  d i m e n s i  k u a l i t a s  d a t a  ( l e n g k a p ,  u n i k ,  t e p a t  w a k t u ,  v a l i d ,  a k u r a t ,
d a n  k o n s i s t e n )  s e h i n g g a  d a t a  y a n g  d i p e r o l e h  d a n  d i s a m p a i k a n  t e r s e b u t  d a p a t  d i t i n d a k l a n j u t i
d a l a m  r a n g k a  e k s t e n s i f i k a s i  m a u p u n  i n t e n s i f i k a s i  g u n a  m e n d u k u n g  k e g i a t a n  p e n g a m a n a n
p e n e r i m a a n  p a j a k .  

4 .

R e a l i s a s i  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  b e r b a s i s  l a p a n g a n  d i h i t u n g  b e r d a s a r k a n  j u m l a h
p r o d u k s i  p e n g u m p u l a n  d a t a  l a p a n g a n  y a n g  t e l a h  t e r v a l i d a s i .  D a t a  t e r s e b u t  d i t i n d a k l a n j u t i
m e n g g u n a k a n  A p l i k a s i  S I D J P  N i n e  M o d u l  A l k e t  S E - 1 1  ( K P D L )  d a n  p e r h i t u n g a n  r e a l i s a s i  d a r i
T r i w u l a n  I - I V  m e n g g u n a k a n  A p l i k a s i  M a n a g e r i a l  D a s h b o a r d  a n d  O n l i n e  R e p o r t i n g  ( M a N D O R )
y a n g  s e b e l u m n y a  d i l a k u k a n  p e r h i t u n g a n  o l e h  D i r e k t o r a t  D a t a  d a n  I n f o r m a s i  P e r p a j a k a n  ( D I P ) .  

5 .

J u m l a h  p r o d u k s i  p e n g u m p u l a n  d a t a  l a p a n g a n  d i h i t u n g  b e r d a s a r k a n  j u m l a h  d a t a  h a s i l  K P D L
y a n g  d i p e r o l e h ,  s e p a n j a n g  j e n i s  d a t a ,  t a h u n  p e r o l e h a n ,  d a n  n i l a i n y a  t i d a k  s a m a .  

6 .

D a t a  p o t e n s i  p a j a k  b e r b a s i s  l a p a n g a n  y a n g  d i a n g g a p  s e b a g a i  r e a l i s a s i  K P P  a d a l a h  d a t a
l a p a n g a n  y a n g  d i i n p u t  o l e h  s e l u r u h  p e g a w a i  d a n  t e l a h  d i v a l i d a s i  o l e h  S e k s i  P K D  y a n g
s e k u r a n g - k u r a n g n y a  m e m e n u h i  k r i t e r i a  s e b a g a i  b e r i k u t :      

7 .

T e r d a p a t  i d e n t i t a s  W P  b e r u p a  N P W P  d a n / a t a u  N I K  d a n / a t a u  P a s p o r /  K I T A S / K I T A P  a t a u
s e j e n i s n y a ;  
D a t a  t e r s e b u t  b e r u p a  p e n g h a s i l a n / b i a y a / h a r t a / k e w a j i b a n /  m o d a l  s e s u a i  d e n g a n  n i l a i  d a t a
y a n g  w a j a r  a t a s  W a j i b  P a j a k  s e b a g a i m a n a  d i m a k s u d  p a d a  h u r u f  a ) ;  d a n  
D a t a  k o o r d i n a t  l o k a s i  W P  m e l a l u i  g e o t a g g i n g  y a n g  p r e s i s i  ( t e m p a t  t i n g g a l ,  t e m p a t
k e d u d u k a n ,  t e m p a t  k e g i a t a n  u s a h a ,  d a n  l o k a s i  l a i n n y a )  s e b a g a i m a n a  d i a t u r  d a l a m  S E -
1 1 / P J / 2 0 2 0  p a d a  a n g k a  3 . a . 2 . e  d a n  a n g k a  3 . a . 2 d .

8 .  J a n g k a  w a k t u  v a l i d a s i  k e b e n a r a n  m a t e r i a l  o l e h  a t a s a n  l a n g s u n g  ( s e b e l u m  d i k i r i m  k e  s e k s i
    P K D )  d i l a k u k a n  p a l i n g  l a m a  5  ( l i m a )  h a r i  k e r j a  s e t e l a h  d a t a  h a s i l  K P D L  d i t e r i m a  o l e h  a t a s a n
    l a n g s u n g .  J a n g k a  w a k t u  v a l i d a s i  f o r m a l  o l e h  K e p a l a  S e k s i  P K D  d i l a k u k a n  p a l i n g  l a m a  5  ( l i m a )
    h a r i  k e r j a  s e t e l a h  d a t a  h a s i l  K P D L  d i t e r i m a  o l e h  K e p a l a  S e k s i  P K D .  
9 .  P e n g a k u a n  r e a l i s a s i  I K U  P e n y e d i a a n  D a t a  P o t e n s i  P e r p a j a k a n  a d a l a h  s e b a g a i  b e r i k u t :  

R e a l i s a s i  p e g a w a i  d i h i t u n g  d a r i  j u m l a h  d a t a  K P D L  h a s i l  p e r e k a m a n  d a t a  y a n g  b e r s u m b e r
d a r i  k e g i a t a n  l a p a n g a n  d a n  d i l a k u k a n  v a l i d a s i  k e b e n a r a n  m a t e r i a l  d a n  f o r m a l  t e p a t
w a k t u .  
R e a l i s a s i  K e p a l a  S e k s i  P e n g a w a s a n  d i h i t u n g  d a r i  d a t a  p o t e n s i  y a n g  d i r e k a m  o l e h  s e l u r u h
A c c o u n t  R e p r e s e n t a t i v e  t e r s e b u t .  
R e a l i s a s i  K e p a l a  K P 2 K P  d i h i t u n g  d a r i  d a t a  p o t e n s i  y a n g  d i r e k a m  o l e h  s e l u r u h  p e g a w a i
K P 2 K P  t e r s e b u t .  
R e a l i s a s i  K e p a l a  K P P  d i h i t u n g  d a r i  d a t a  p o t e n s i  y a n g  d i r e k a m  o l e h  s e l u r u h  p e g a w a i  K P P
t e r s e b u t ,  t e r m a s u k  y a n g  d i r e k a m  o l e h  s e l u r u h  p e g a w a i  K P 2 K P  d i  w i l a y a h n y a .  
R e a l i s a s i  K e p a l a  B i d a n g  P e n d a f t a r a n ,  E k s t e n s i f i k a s i  d a n  P e n i l a i a n ,  K e p a l a  S e k s i
B i m b i n g a n  P e n d a f t a r a n ,  d a n  K e p a l a  S e k s i  B i m b i n g a n  P 3  d i h i t u n g  d a r i  a k u m u l a s i  r e a l i s a s i
s e l u r u h  K e p a l a  S e k s i  P e n g a w a s a n  L a i n n y a  ( B e r b a s i s  K e w i l a y a h a n )  K P P  d i  b a w a h n y a .  
R e a l i s a s i  K e p a l a  B i d a n g  D a t a  d a n  P e n g a w a s a n  P o t e n s i  P e r p a j a k a n ,  K e p a l a  S e k s i  D a t a
P o t e n s i ,  K e p a l a  S e k s i  B i m b i n g a n  P e n g a w a s a n ,  d a n  K e p a l a  S e k s i  D u k u n g a n  T e k n i s
K o m p u t e r  d i h i t u n g  d a r i  a k u m u l a s i  r e a l i s a s i  s e l u r u h  K e p a l a  S e k s i  P e n g a w a s a n  S t r a t e g i s
K P P  d i  b a w a h n y a .  
R e a l i s a s i  K e p a l a  K a n t o r  W i l a y a h  D J P  d i h i t u n g  d a r i  h a s i l  p e r e k a m a n  d a t a  l a p a n g a n
s e l u r u h  p e g a w a i  k a n w i l  D J P  t e r s e b u t  d a n  a k u m u l a s i  r e a l i s a s i  s e l u r u h  K e p a l a  K P P  d i
b a w a h n y a .

1 0 .  K e t e n t u a n  l e b i h  l a n j u t  t e n t a n g  t a r g e t  p r o d u k s i  d a t a  m e l a l u i  K e g i a t a n  P e n g u m p u l a n  D a t a
     L a p a n g a n  ( K P D L )  a k a n  d i a t u r  l e b i h  l a n j u t  d e n g a n  N o t a  D i n a s  D i r e k t u r  E k s t e n s i f i k a s i  d a n
     P e n i l a i a n .  
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P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n  P e n g a m a t a n  

( R e a l i s a s i  P e n y e l e s a i a n  L a p o r a n  k e g i a t a n
P e n g a m a t a n  x  f a k t o r  j a n g k a  w a k t u )

T a r g e t  P e n y e l e s a i a n  L a p o r a n  k e g i a t a n  P e n g a m a t a n
x  1 0 0 %

P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n  P e n g a m a t a n  

J u m l a h  P r o d u k s i  D a t a  L a p a n g a n

J u m l a h  T a r g e t  P r o d u k s i  D a t a  L a p a n g a n
x  1 0 0 % ( R e a l i s a s i

M a k s i m a l  1 2 0 % )  

( P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n  K e g i a t a n
P e n g a m a t a n  + P e r s e n t a s e  P e n y e l e s a i a n  L a p o r a n

K e g i a t a n  P e n g a m a t a n   )  

2
x  1 0 0 %

R e a l i s a s i    P e r s e n t a s e    p e n y e l e s a i a n    l a p o r a n    p e n g a m a t a n   d a n
p e n y e d i a a n   d a t a   p o t e n s i    p e r p a j a k a n

TAHUN 
TARGET PENYEDIAAN DATA

POTENSI PERPAJAKAN 
REALISASI PENYEDIAAN DATA

POTENSI PERPAJAKAN 
CAPAIAN PENYEDIAAN DATA

POTENSI PERPAJAKAN 

2024  1.400  2.055  146,79% 

TAHUN 

TARGET
PENYELESAIAN

LAPORAN KEGIATAN
PENGAMATAN 

REALISASI
PENYELESAIAN

LAPORAN KEGIATAN
PENGAMATAN 

REALISASI
PENYELESAIAN

LAPORAN KEGIATAN
PENGAMATAN X

BOBOT 

CAPAIAN
PENYELESAIAN

LAPORAN KEGIATAN
PENGAMATAN 

2024  4  5  5,5  138% 

F o r m u l a  I K U

( R e a l i s a s i
M a k s i m a l  1 2 0 % )  

R e a l i s a s i    P e r s e n t a s e    p e n y e l e s a i a n    l a p o r a n    p e n g a m a t a n   d a n   p e n y e d i a a n   d a t a   p o t e n s i
p e r p a j a k a n    t r i w u l a n   I V   t a h u n   2 0 2 4   d i s a j i k a n   p a d a   t a b e l   d i   b a w a h    i n i  :

R e a l i s a s i  I K U

S u m b e r  :  m a n d o r - d j p  

P r e s e n t a s e  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  

P r e s e n t a s e  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  

I K U  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n
t e r d i r i  d a r i  2  k o m p o n e n  y a i t u  p r e s e n t a s e  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  d e n g a n  r e a l i s a s i
1 4 6 , 7 9 %  d a n  p e n y e l e s a i a n  l a p o r a n  k e g i a t a n  p e n g a m a t a n  d e n g a n  r e a l i s a s i  1 3 8 % .   

S u m b e r  :  m a n d o r - d j p  
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

P e r s e n t a s e  p e n y e l e s a i a n
L a p o r a n  P e n g a m a t a n
d a n  P e n y e d i a a n  D a t a
P o t e n s i  P e r p a j a k a n  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

1 2 8 , 3 9 %  1 5 7 , 7 5 %  1 2 6 , 5 0 %  1 2 0 % 1 2 0 %

 I K U  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n
m e r u p a k a n  I K U  b a r u  y a n g  a d a  d i  t a h u n  2 0 2 3  d a n  2 0 2 4 .  P a d a  t a h u n  2 0 2 0  s a m p a i  d e n g a n  t a h u n
2 0 2 2  t e r d a p a t  I K U  y a n g  m e n y e r u p a i  I K U  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n
p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  y a i t u  I K U  P r e s e n t a s e  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n ,
d e n g a n  r e a l i s a s i  t a h u n  2 0 2 0  s e b e s a r   1 2 8 , 3 9 %  ,  r e a l i s a s i  t a h u n  2 0 2 1  s e b e s a r   1 5 7 , 7 5 %  ,  d a n
r e a l i s a s i  t a h u n  2 0 2 2  s e b e s a r   1 2 6 , 5 0 % .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

P e r s e n t a s e  p e n y e l e s a i a n
L a p o r a n  P e n g a m a t a n
d a n  P e n y e d i a a n  D a t a
P o t e n s i  P e r p a j a k a n  

- - 1 0 0 % 1 2 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n   t a h u n   
2 0 2 4  s a m a  d e n g a n  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e  p e n y e l e s a i a n
L a p o r a n  P e n g a m a t a n
d a n  P e n y e d i a a n  D a t a
P o t e n s i  P e r p a j a k a n  

1 0 0 % - 1 2 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  t i d a k
t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

 B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  P e r s e n t a s e
p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n .  U p a y a  y a n g  t e l a h
d i l a k u k a n  u n t u k  m e n d u k u n g  p e n c a p a i a n  k i n e r j a  a d a l a h  P e t u g a s  p e n g a m a t  s u d a h
m e l a k s a n a k a n  p e n g a m a t a n ,  m e m b u a t  l a p o r a n  h a s i l  p e n g a m a t a n  d a n  m e n g i r i m k a n k a n  l a p o r a n
p e n g a m a t a n  k e  K a n w i l  m e l a l u i  N o t a  D i n a s .  O b y e k  p e n g a m a t a n  s e l a m a  Q 1  s . d .  Q 4  y a n g  s u d a h
d i l a p o r k a n  m e l a l u i  N D  a d a l a h  s e b a n y a k  4 ( e m p a t )  o b j e k .   

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i
P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n .  H a l  –
h a l  t e r s e b u t  a n t a r a  l a i n :    
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A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a
p o t e n s i  p e r p a j a k a n  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .
B e b e r a p a  L a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e l a k u k a n  d i g i t a l i s a s i  a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  d e n g a n  m e n g e m b a n g k a n
a p l i k a s i  y a n g  m e n d u k u n g  o t o m a s i  d a n  m e m b e n t u k  b a s i s  d a t a  y a n g  m e m u d a h k a n  a n a l i s i s
a t a s  p e k e r j a a n ,  s e h i n g g a  k e g i a t a n  a d m i n i s t r a s i  p e r p a j a k a n  d a p a t  d i l a k u k a n  d e n g a n  e f i s i e n .  
M e n e m p a t k a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  y a n g  d i m i l i k i .   
M e l a k u k a n  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n  m e m a s t i k a n  a n g g a r a n  y a n g
d i g u n a k a n  t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n  d i c a p a i .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a
p o t e n s i  p e r p a j a k a n  m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i
s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h  d i l a k u k a n  a d a l a h  p e n e l i t i a n  d a n  p e n g a w a s a n
W a j i b  P a j a k  s e c a r a  k o m p r e h e n s i f  u n t u k  m e n g e t a h u i  p o t e n s i  p a j a k  y a n g  a d a ,  k e m a m p u a n
m e m b a y a r  p a j a k  s e r t a  a d a  t i d a k n y a  i n d i k a s i  p i d a n a .   

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  p a d a
t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a
P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n .
M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  p e t u g a s  p e n g a m a t  s u d a h  m e l a k s a n a k a n
p e n g a m a t a n ,  m e m b u a t  l a p o r a n  h a s i l  p e n g a m a t a n  d a n  m e n g i r i m k a n  l a p o r a n  p e n g a m a t a n  k e
K a n w i l  m e l a l u i  N o t a  D i n a s .  O b j e k  p e n g a m a t a n  s e l a m a  Q 1  s . d .  Q 4  y a n g  s u d a h  d i l a p o r k a n
m e l a l u i  N D  a d a l a h  s e b a n y a k  4 ( e m p a t )  o b j e k .   

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n
d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n .  H a l  y a n g  m e l a t a r b e l a k a n g i  k e b e r h a s i l a n  I K U
P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n
y a i t u  m e n y u s u n  r e n c a n a  p e n g a m a t a n  w p  s e s u a i  d e n g a n  l i n g k u p  p o t e n s i  y a n g  b e s a r  ( s k a l a
p r i o r i t a s )  y a n g  b e l u m  m e l a k u k a n  k e w a j i b a n  p e r p a j a k a n  d e n g a n  b e n a r .   
P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n
p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n .  M e s k i p u n  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n
p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t
b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4  y a i t u :  

        T u g a s  p e n g a m a t a n  k a d a n g  d i l a k u k a n  d i l u a r  j a m  k e r j a  k a r e n a  k o n d i s i  a t a u  s i t u a s i  p r o s e s
        b i s n i s  y a n g  d i a m a t i  p a d a  m a l a m  h a r i .   
        T e r d a p a t  p e n g e l u a r a n - p e n g e l u a r a n  u n t u k  m e n d u k u n g  p r o s e s  p e n g a m a t a n  y a n g
        d i t a n g g u n g  s e n d i r i  o l e h  p e t u g a s  p e n g a m a t .   
U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i
p e n d o r o n g  P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i
p e r p a j a k a n  a d a l a h  m e n y u s u n  r e n c a n a  p e n g a m a t a n  w p  s e s u a i  d e n g a n  l i n g k u p  p o t e n s i  y a n g
b e s a r  ( s k a l a  p r i o r i t a s )  y a n g  b e l u m  m e l a k u k a n  k e w a j i b a n  p e r p a j a k a n  d e n g a n  b e n a r .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

P e r s e n t a s e  p e n y e l e s a i a n  l a p o r a n  p e n g a m a t a n  d a n  p e n y e d i a a n  d a t a  p o t e n s i  p e r p a j a k a n  p a d a
t a h u n  2 0 2 4  d a p a t  d i c a p a i  b u k a n  t a n p a  k e n d a l a .  K e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n
u p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  t u g a s  p e n g a m a t a n  a d a l a h  k a d a n g  k e g i a t a n
d i l a k u k a n  d i l u a r  j a m  k e r j a  k a r e n a  k o n d i s i  a t a u  s i t u a s i  p r o s e s  b i s n i s  y a n g  d i a m a t i  p a d a  m a l a m
h a r i .  U p a y a  y a n g  d i l a k u k a n  y a i t u  m e n y u s u n  r e n c a n a  p e n g a m a t a n  W P  s e s u a i  d e n g a n  l i n g k u p
p o t e n s i  y a n g  b e s a r  ( s k a l a  p r i o r i t a s )  y a n g  b e l u m  m e l a k u k a n  k e w a j i b a n  p e r p a j a k a n  d e n g a n
b e n a r .   
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P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e n y u s u n  r e n c a n a  p e n g a m a t a n  W P  s e s u a i  d e n g a n  l i n g k u p
p o t e n s i  y a n g  b e s a r  ( s k a l a  p r i o r i t a s )  y a n g  b e l u m
m e l a k u k a n  k e w a j i b a n  p e r p a j a k a n  d e n g a n  b e n a r .

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

I n t e r n a l  P r o c e s s  P e r s p e c t i v e  -  2 5 %

S S  D a t a  d a n  i n f o r m a s i  y a n g  b e r k u a l i t a s

I K U  P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i   I L A P

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

5 % 2 5 % 2 5 % 4 0 % 4 0 % 5 5 % 5 5 %

6 . 1 9 % 1 0 0 %  

C a p a i a n 1 2 0 %  1 2 0 % 1 2 0 %

1 0 0 %  

1 2 0 %  

9 1 . 6 %

1 2 0 %  

9 1 . 6 %

1 2 0 %  

1 0 0 %  

1 2 0 %  
1 0 0 %  

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
D a t a ,   i n f o r m a s i  ,  d a n  i n s i g h t  y a n g   m a m p u    m e m b e r i k a n    n i l a i    t a m b a h    u n t u k    m e n d u k u n g
p e n g a m b i l a n    k e p u t u s a n

D e f i n i s i  I K U
I K U  i n i  m e n g u k u r  k e g i a t a n  p e n e r i m a a n  d a n  p e n g h i m p u n a n  d a t a  r e g i o n a l  y a n g  b e r s u m b e r  d a r i
I L A P .  

I L A P  a d a l a h  s e l u r u h  P e m e r i n t a h  D a e r a h  P r o v i n s i  d a n  s e l u r u h  P e m e r i n t a h  D a e r a h
K a b u p a t e n / K o t a  d i  w i l a y a h  k e r j a  m a s i n g - m a s i n g  K a n t o r  W i l a y a h  D J P ,  K a n t o r  P e l a y a n a n  P a j a k
( K P P )  P r a t a m a ,  d a n  K a n t o r  P e l a y a n a n ,  P e n y u l u h a n ,  d a n  K o n s u l t a s i  P e r p a j a k a n  ( K P 2 K P ) .  

M a s i n g - m a s i n g  I L A P  m e m p u n y a i  k e w a j i b a n  p e n y a m p a i a n  d a t a  r e g i o n a l  p a d a  p e r i o d e  t e r t e n t u
y a n g  d i a t u r  d i  d a l a m  P e r a t u r a n  M e n t e r i  K e u a n g a n  N o m o r  2 2 8 / P M K . 0 3 / 2 0 1 7  d a n  p e r u b a h a n n y a
d a n  P e r j a n j i a n  K e r j a  S a m a  T r i p a r t i t  a n t a r a  D i r e k t o r a t  J e n d e r a l  P a j a k - D i r e k t o r a t  J e n d e r a l
P e r i m b a n g a n  K e u a n g a n - P e m e r i n t a h  D a e r a h .  

P e r i o d e  t e r t e n t u  d i m a k s u d  a d a l a h  t a h u n a n ,  s e h i n g g a  d a t a  y a n g  w a j i b  d i s a m p a i k a n  u n t u k
p e n g h i t u n g a n  I K U  t a h u n  2 0 2 4  a d a l a h  d a t a  r e g i o n a l  d e n g a n  p e r i o d e  t a h u n  2 0 2 3 .  D a t a  r e g i o n a l
s e b a g a i m a n a  d i m a k s u d  d i  a t a s  d i k a t e g o r i k a n  m e n j a d i  D a t a  U t a m a  R e g i o n a l  d a n  D a t a  R e g i o n a l
L a i n n y a .  

D a t a  U t a m a  R e g i o n a l  m e l i p u t i :  
D a t a  u t a m a  r e g i o n a l  p a d a  P e m e r i n t a h  D a e r a h  P r o v i n s i ,  a n t a r a  l a i n :  

D a t a  u t a m a  r e g i o n a l  p a d a  P e m e r i n t a h  D a e r a h  K a b u p a t e n / K o t a ,  a n t a r a  l a i n :   

D a t a  K e n d a r a a n  B e r m o t o r ;  1 .
D a t a  S e k t o r  P e r k e b u n a n  d a n  K e h u t a n a n ;  d a n  2 .
D a t a  S e k t o r  P e r t a m b a n g a n  y a n g  m e l i p u t i :  3 .

D a t a  I z i n  U s a h a  d i  S e k t o r  P e r t a m b a n g a n ;  d a n  
D a t a  R e n c a n a  K e r j a  d a n  A n g g a r a n  B e l a n j a  ( R K A B )  b e s e r t a  l a m p i r a n n y a .  

D a t a  S e k t o r  P r o p e r t i  y a n g  m e l i p u t i :  1 .
B e a  P e r o l e h a n  H a k  a t a s  T a n a h  d a n  B a n g u n a n  ( B P H T B ) ;  
D a t a  I z i n  M e n d i r i k a n  B a n g u n a n  ( I M B ) / P e r s e t u j u a n  B a n g u n a n  G e d u n g  ( P B G ) ;  
D a t a  T a n a h  d a n / a t a u  B a n g u n a n / P a j a k  B u m i  d a n  B a n g u n a n  P e r d e s a a n  d a n  P e r k o t a a n
( P B B  P 2 ) .  
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2 .  D a t a  P a j a k  H o t e l ,  P a j a k  R e s t o r a n ,  P a j a k  H i b u r a n     
3 .  D a t a  S e k t o r  P e r k e b u n a n  d a n  K e h u t a n a n .  

D a t a  y a n g  t e r c a n t u m  p a d a  P K S  T r i p a r t i t  D J P - D J P K - P e m e r i n t a h  D a e r a h  y a n g  t i d a k
t e r c a n t u m  p a d a  P M K - 2 2 8  T a h u n  2 0 1 7  d i k a t e g o r i k a n  s e b a g a i  d a t a  u t a m a  r e g i o n a l  ( k e c u a l i
a t a s  d a t a  p a r k i r ,  a i r  t a n a h ,  r e k l a m e ,  w a l e t ,  d a n  d o k t e r ) .  
D a t a  R e g i o n a l  L a i n n y a  a d a l a h  s e m u a  j e n i s  d a t a  r e g i o n a l  s e l a i n  D a t a  U t a m a  R e g i o n a l .  

T e r d a p a t  b e b e r a p a  j e n i s  d a t a  r e g i o n a l  y a n g  d i k e c u a l i k a n  d a r i  p e n g h i t u n g a n  I K U  i n i ,  d i a n t a r a
l a i n :  

D a t a  P K S  T r i p a r t i t  D J P - D J P K - P e m d a  y a n g  d i t a n d a t a n g a n i  p a d a  t a h u n  b e r j a l a n
s e l a i n  y a n g  t e r c a n t u m  d a l a m  P M K - 2 2 8  T a h u n  2 0 1 7 ;  

1 .

D a t a  P e g a w a i  N e g e r i  S i p i l  D a e r a h ;  2 .
D a t a  d a n / a t a u  I n f o r m a s i  K e u a n g a n  D a e r a h ;  3 .
D a t a  s e k t o r  p e r t a m b a n g a n  d i  t i n g k a t  k a b u p a t e n / k o t a ;  d a n  4 .
J e n i s  d a t a  y a n g  t e r k a i t  p e r i z i n a n  b e r u s a h a  ( s e l a i n :  a )  D a t a  S u r a t  I z i n  U s a h a / D a t a
P e r i z i n a n  B e r u s a h a  B e r b a s i s  R i s i k o ;  b )  D a t a  u s a h a  s e k t o r  p e r k e b u n a n  d a n
k e h u t a n a n ;  c )  D a t a  u s a h a  s e k t o r  p e r t a m b a n g a n  d i  t i n g k a t  p r o v i n s i ) ;  

5 .

P e n g e c u a l i a n  t e r s e b u t  t i d a k  b e r l a k u  a t a s  j e n i s  d a t a  r e g i o n a l  y a n g  t e r c a n t u m  d i  P M K -
2 2 8 / P M K . 0 3 / 2 0 1 7  ( C o n t o h :  d a t a  i z i n  u s a h a  s e k t o r  p e r i k a n a n  d a n  s e b a g a i n y a ) .  

D a t a  r e g i o n a l  y a n g  d i m a k s u d  d i  a t a s  d i s a m p a i k a n  k e p a d a  D i r e k t o r a t  D a t a  d a n  I n f o r m a s i
P e r p a j a k a n  o l e h  K a n t o r  W i l a y a h  D J P  d e n g a n  m e l i b a t k a n  K P P  P r a t a m a  d a n  K P 2 K P  d i  w i l a y a h
k e r j a  m a s i n g - m a s i n g ,  d e n g a n  k e t e n t u a n  s e b a g a i  b e r i k u t :  

P e m e r i n t a h  D a e r a h  y a n g  m e n j a d i  k e w e n a n g a n  K a n t o r  W i l a y a h  D J P  a d a l a h  S e l u r u h
P e m e r i n t a h  D a e r a h  P r o v i n s i  d a n  S e l u r u h  P e m e r i n t a h  D a e r a h  K a b u p a t e n / K o t a  d i
w i l a y a h  k e r j a n y a .  

1 .

P e m e r i n t a h  D a e r a h  y a n g  m e n j a d i  k e w e n a n g a n  K P P  P r a t a m a  a d a l a h  S e l u r u h
P e m e r i n t a h  D a e r a h  K a b u p a t e n / K o t a  d i  w i l a y a h  k e r j a n y a .  

2 .

P e m e r i n t a h  D a e r a h  y a n g  m e n j a d i  k e w e n a n g a n  K P 2 K P  a d a l a h  S e l u r u h  P e m e r i n t a h
D a e r a h  K a b u p a t e n / K o t a  d i  w i l a y a h  k e r j a n y a .  

3 .

D a l a m  h a l  t e r d a p a t  P e m e r i n t a h  D a e r a h  y a n g  m e r u p a k a n  w i l a y a h  k e r j a  l e b i h  d a r i  1
( s a t u )  K P P  P r a t a m a ,  m a k a  m e n j a d i  I K U  b e r s a m a  K P P  P r a t a m a  y a n g  w i l a y a h  k e r j a n y a
m e l i p u t i  P e m e r i n t a h  D a e r a h  t e r s e b u t .  

4 .

K a n t o r  W i l a y a h  p e n g a m p u  p e n e r i m a a n  d a t a  r e g i o n a l  d a r i  P e m e r i n t a h  D a e r a h  P r o v i n s i
a d a l a h  K a n t o r  W i l a y a h  y a n g  b e r l o k a s i  d i  i b u k o t a  P r o v i n s i  b e r s a n g k u t a n .  

5 .

U n i t  k e r j a  p e n g a m p u  y a n g  d i k e c u a l i k a n  d a r i  I K U  i n i  a d a l a h  K a n w i l  D J P  W a j i b  P a j a k
B e s a r ,  K a n w i l  D J P  J a k a r t a  K h u s u s ,  K a n w i l  D J P  d a n  K P P  P r a t a m a  d i  w i l a y a h  D K I
J a k a r t a ,  d a n  K a n t o r  P e l a y a n a n  P a j a k  t i p e  M a d y a .  

6 .

S a t u a n  y a n g  d i g u n a k a n  a d a l a h  j e n i s  d a t a  p a d a  s e t i a p  p e m e r i n t a h  d a e r a h ,  m i s a l  d a t a
k e n d a r a a n  b e r m o t o r  y a n g  d i p e r o l e h  d a r i  P e m e r i n t a h  D a e r a h  P r o v i n s i  A  p a d a  K a n t o r
W i l a y a h  D J P  A  d i h i t u n g  s e b a g a i  s a t u  j e n i s  d a t a .  

7 .

J u m l a h  J e n i s  D a t a  R e g i o n a l  d a r i  I L A P  y a n g  b e r s t a t u s  l e n g k a p  a d a l a h  j u m l a h  j e n i s  d a t a
r e g i o n a l  y a n g  d i s a m p a i k a n  o l e h  I L A P  p a d a  p e r i o d e  t e r t e n t u  y a n g  t e l a h  m e m e n u h i  s t a n d a r
k e l e n g k a p a n  d a t a .  

S t a n d a r  K e l e n g k a p a n  D a t a  a d a l a h  s t a n d a r  y a n g  d i g u n a k a n  o l e h  D i r e k t o r a t  D a t a  d a n
I n f o r m a s i  P e r p a j a k a n  d a l a m  r a n g k a  p e n e l i t i a n  k e l e n g k a p a n  a t a s  d a t a  y a n g  d i t e r i m a  y a n g
b e r d a s a r k a n  p a d a  k o l o m  m a n d a t o r y  d e n g a n  m e m p e r t i m b a n g k a n  h a s i l  k o n f i r m a s i
k e t e r s e d i a a n  d a t a  d a r i  P e m e r i n t a h  D a e r a h .  

K o l o m  m a n d a t o r y  a d a l a h  k o l o m  y a n g  d i t e n t u k a n  b e r i s i  d a t a  y a n g  h a r u s  t e r s e d i a / l e n g k a p
s e r t a  d i t e r i m a  s e s u a i  d e n g a n  p e r a t u r a n  p e r u n d a n g - u n d a n g a n  d a n / a t a u  k a m u s  d a t a  a t a u
k e s e p a k a t a n ,  y a n g  t e r t u a n g  d a l a m  P M K - 2 2 8  d a n  P K S  T r i p a r t i t  s e h i n g g a  d a t a  d a p a t  d i o l a h
d a n  d i m a n f a a t k a n .  

J u m l a h  J e n i s  D a t a  R e g i o n a l  d a r i  I L A P  y a n g  d i s a m p a i k a n  a d a l a h  j u m l a h  j e n i s  d a t a  r e g i o n a l
y a n g  d i s a m p a i k a n  o l e h  I L A P  p a d a  p e r i o d e  t e r t e n t u  y a n g  t e l a h  d i t e r b i t k a n  t a n d a  t e r i m a  o l e h
D i r e k t o r a t  D a t a  d a n  I n f o r m a s i  P e r p a j a k a n .  

J u m l a h  J e n i s  D a t a  R e g i o n a l  d a r i  I L A P  y a n g  w a j i b  d i s a m p a i k a n  a d a l a h  j u m l a h  j e n i s  d a t a
r e g i o n a l  y a n g  w a j i b  d i s a m p a i k a n  o l e h  I L A P  p a d a  p e r i o d e  t e r t e n t u  y a n g  d i t e n t u k a n
b e r d a s a r k a n  p e n e t a p a n  K e p a l a  K a n t o r  W i l a y a h  D J P  p a l i n g  l a m b a t  a k h i r  b u l a n  F e b r u a r i
t a h u n  b e r j a l a n ,  d e n g a n  k e t e n t u a n  s e b a g a i  b e r i k u t :  
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TRIWULAN 

DATA UTAMA 

TARGET
AWAL 

PENGURANG
 

DATA WAJIB  DATA KIRIM 
DATA

LENGKAP 
%KIRIM  %LENGKAP 

IV  12  0  12  12  12  100,00%  100,00% 

TRIWULAN 

DATA LAINNYA 

TARGET AWAL  PENGURANG  DATA WAJIB  DATA KIRIM 
DATA

LENGKAP 
%KIRIM  %LENGKAP

IV  5  0  5  5  5  100,00%  100,00% 

TRIWULAN  TARGET 

PERSENTASE
JENIS DATA

UTAMA
REGIONAL (70%) 

PERSENTASE JENIS
DATA REGIONAL
LAINNYA (30%) 

REALISASI
 

CAPAIAN
(MAKS 120%) 

IV  55%  70%  30%  100%  120% 

K e p a l a  K a n t o r  W i l a y a h  D J P  m e n e t a p k a n  j e n i s  d a t a  r e g i o n a l  d a r i  I L A P  y a n g  w a j i b
d i s a m p a i k a n  u n t u k  s e l u r u h  u n i t  k e r j a  d i  w i l a y a h  k e r j a n y a .  ( m e l i p u t i  t a r g e t  K a n w i l ,
K P P  P r a t a m a ,  d a n  K P 2 K P )  

1 .

P e n e t a p a n  d i s a m p a i k a n  k e p a d a  D i r e k t o r a t  D a t a  d a n  I n f o r m a s i  P e r p a j a k a n ,  K P P
P r a t a m a ,  d a n  K P 2 K P  d i  w i l a y a h  k e r j a n y a .  

2 .

P e n e t a p a n  s e b a g a i m a n a  d i m a k s u d  d i  a t a s  d i l a k u k a n  d e n g a n  m e m p e r t i m b a n g k a n  h a s i l
k o n f i r m a s i  k e t e r s e d i a a n  d a t a  d a r i  P e m e r i n t a h  D a e r a h .  

3 .

H a s i l  k o n f i r m a s i  k e t e r s e d i a a n  d a t a  d a r i  P e m e r i n t a h  D a e r a h  d i s a m p a i k a n  s e c a r a
b e r j e n j a n g  d a r i  K P 2 K P / K P P  P r a t a m a  k e  K a n t o r  W i l a y a h  y a n g  s e l a n j u t n y a  d i k i r i m  k e
D i r e k t o r a t  D a t a  d a n  I n f o r m a s i  P e r p a j a k a n .  

4 .

P e n g h i t u n g a n  I K U   i n i  m e r u p a k a n  j u m l a h  d a r i  p e m b o b o t a n  7 0 %  d a t a  u t a m a  r e g i o n a l
d i t a m b a h  d e n g a n  3 0 %  d a t a  r e g i o n a l  l a i n n y a  y a n g  m a s i n g - m a s i n g  d i l a k u k a n  p e m b o b o t a n
4 0 %  p e n g i r i m a n  d a t a  d i t a m b a h  p e m b o b o t a n  6 0 %  k e l e n g k a p a n  d a t a .   

F o r m u l a  I K U

R e a l i s a s i  I K U
R e a l i s a s i  I K U  P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  d a p a t  d i s a j i k a n  p a d a  t a b e l
d i  b a w a h  i n i :   
P r e s e n t a s e  J e n i s  D a t a  U t a m a  R e g i o n a l  

S u m b e r  :  d a t a  K a n w i l  D J P  J a w a  T e n g a h  I I  

P r e s e n t a s e  J e n i s  D a t a  R e g i o n a l  L a i n n y a

S u m b e r  :  d a t a  K a n w i l  D J P  J a w a  T e n g a h  I I  

P e r s e n t a s e  P e n g h i m p u n a n  D a t a  R e g i o n a l  d a r i  I L A P

S u m b e r  :  d a t a  K a n w i l  D J P  J a w a  T e n g a h  I I  

R e a l i s a s i  P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  s a m p a i  d e n g a n  p e r i o d e  T r i w u l a n
I V  T a h u n  2 0 2 4  a d a l a h  s e b e s a r  9 1 , 6 0 %  d e n g a n  t a r g e t  5 5 % ,  s e h i n g g a  m e m p e r o l e h  c a p a i a n
1 2 0 % .  P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  t e r d i r i  d a r i  2  k o m p o n e n  y a i t u
P r e s e n t a s e  J e n i s  D a t a  U t a m a  R e g i o n a l  d e n g a n  r e a l i s a s i  1 0 0 %  d a n  P r e s e n t a s e  J e n i s  D a t a
R e g i o n a l  L a i n n y a  d e n g a n  r e a l i s a s i  1 0 0 % .  
P e n g u m p u l a n  d a t a  y a n g  b e r s u m b e r  d a r i  I L A P  p a d a  t a h u n  2 0 2 4  b e r j a l a n  l a n c a r  b e r k a t
k e r j a s a m a  y a n g  b a i k  d a r i  I L A P  r e g i o n a l  K a b u p a t e n  S u k o h a r j o  d a n  W o n o g i r i .  D a r i  t a r g e t
y a n g  d i t e t a p k a n  s e b e s a r  5 5 % ,  b e r h a s i l  m e n c a p a i  r e a l i s a s i  s e b e s a r  1 0 0 %  s e h i n g g a
m e n d a p a t k a n  n i l a i  i n d e k s  c a p a i a n  t a h u n a n  s e b e s a r  1 2 0 % .  
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

P e r s e n t a s e
p e n g h i m p u n a n  d a t a
r e g i o n a l  d a r i  I L A P  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

- - - 8 1 % 1 0 0 %

I K U   P e r s e n t a s e    p e n g h i m p u n a n   d a t a  r e g i o n a l   d a r i   I L A P   m e r u p a k a n   I K U   b a r u   y a n g   b a r u
a d a   d i   t a h u n   2 0 2 3  d a n   t a h u n   2 0 2 4 .   A p a b i l a    d i b a n d i n g k a n    d e n g a n    t a h u n   2 0 2 3 ,  p a d a
t a h u n   2 0 2 4    I K U   P e r s e n t a s e    p e n g h i m p u n a n   d a t a  r e g i o n a l   d a r i   I L A P   m e n g a l a m i    k e n a i k a n
s e b e s a r    1 9 %  .  I K U    P e r s e n t a s e    p e n g h i m p u n a n   d a t a  r e g i o n a l   d a r i   I L A P   t i d a k    t e r d a p a t   d i
I K U   T a h u n   2 0 2 0 ,    2 0 2 1 ,  d a n    2 0 2 2 .

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

P e r s e n t a s e
p e n g h i m p u n a n  d a t a
r e g i o n a l  d a r i  I L A P  

- - 5 5 % 1 0 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  t a h u n  2 0 2 4  l e b i h  b e s a r  T a r g e t  T a h u n  2 0 2 4
p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

P e r s e n t a s e
p e n g h i m p u n a n  d a t a
r e g i o n a l  d a r i  I L A P  

5 5 % - 1 0 0 %

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l
( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  p e r s e n t a s e
p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P .  U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n d u k u n g
p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n :  

M e n i n g k a t k a n  k e r j a s a a m a  d e n g a n  i n s t a n s i  p e m e r i n t a h  y a n g  m e n u n j a n g  p e n g u m p u l a n  D a t a
I L A P  
M e m o n i t o r i n g  a n t a r a  d a t a  y a n g  b e r s e d i a  u n t u k  d i s e d i a k a n  d e n g a n  d a t a  y a n g  s u d a h
d i s a m p a i k a n  

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

D a l a m  m e n j a l a n k a n  t a h u n  k i n e r j a  2 0 2 4 ,  t e r d a p a t  b e r b a g a i  h a l  y a n g  m e n j a d i  p e n d u k u n g
k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  m a u p u n  p e n d o r o n g  p e n u r u n a n  k i n e r j a  r e a l i s a s i
p e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P .  H a l  –  h a l  t e r s e b u t  a n t a r a  l a i n :  

K e b e r h a s i l a n / p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  p e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i
I L A P  
B e b e r a p a  h a l  y a n g  m e l a t a r b e l a k a n g i  p e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  y a i t u
m e l a k u k a n  k o o r d i n a s i  d a n  k o m u n i k a s i  d e n g a n  i n s t a n s i  t e r k a i t  p e n g a m p u  d a t a  I L A P  d i
K a b u p a t e n  S u k o h a r j o  d a n  W o n o g i r i ,  d a l a m  r a n g k a  p e r c e p a t a n  d a n  k e l e n g k a p a n  p e m e n u h a n
d a t a .  
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P e n d o r o n g  p e n u r u n a n  r e a l i s a s i  P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P .  

M e s k i p u n  p e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  b e r h a s i l  d i l a m p a u i ,  t e r d a p a t
b e b e r a p a  k e n d a l a  y a n g  m u n c u l  p a d a  t a h u n  2 0 2 4 ,  y a i t u  a d a n y a  d a t a  I L A P  y a n g  t i d a k  l e n g k a p .  

U p a y a  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  s e b a g a i  s o l u s i  a t a s  a d a n y a  f a k t o r  y a n g  m e n j a d i
p e n d o r o n g  p e n u r u n a n  p e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  a d a l a h  m e n g i r i m k a n
p e r m o h o n a n  k l a r i f i k a s i  d a t a  k e p a d a  I L A P  a t a s  d a t a  y a n g  t i d a k  l e n g k a p .  

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a

C a p a i a n  a t a s  k i n e r j a  P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  d i l a k u k a n  d e n g a n
m e l a k u k a n  e f i s i e n s i  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a  l a n g k a h  e f i s i e n s i  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

K o o r d i n a s i  d e n g a n  S e k s i  D a t a  d a n  P o t e n s i  K a n w i l  D J P  J a w a  T e n g a h  I I  d a l a m  h a l  t a r g e t  d a n
p e r h i t u n g a n  r e a l i s a s i  I K U .  
P e n g i r i m a n  S u r a t  P e r m i n t a a n  D a t a  I L A P  k e  I n s t a n s i  p a d a  P e m k a b  S u k o h a r j o  d a n  P e m k a b
W o n o g i r i .  
K o o r d i n a s i  d e n g a n  i n s t a n s i  t e r k a i t  s e b a g a i  b e n t u k  t i n d a k  l a n j u t  p e n g i r i m a n  s u r a t
p e r m i n t a a n  d a t a .  
M e n g i r i m k a n  p e r m o h o n a n  k l a r i f i k a s i  d a t a  k e p a d a  I L A P  a t a s  d a t a  y a n g  t i d a k  l e n g k a p .  
M e l a k u k a n  k o o r d i n a s i  d e n g a n  I n s t a n s i  P e m e r i n t a h  p e n y e d i a  d a t a  I L A P  s e c a r a  d a r i n g
s e h i n g g a  m e n g u r a n g i  k e g i a t a n  p e r j a l a n a n  d i n a s .  

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

 C a p a i a n  a t a s  k i n e r j a   p  e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  m e r u p a k a n  h a s i l
d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 .  P r o g r a m  y a n g  t e l a h
d i l a k u k a n  a d a l a h  m e l a k u k a n  k o o r d i n a s i   d e n g a n  I n s t a n s i  P e m e r i n t a h  y a i t u  d e n g a n  m e n g i k u t i
b i m t e k  t e r k a i t  p e n y u s u n a n  d a t a  I L A P  s e h i n g g a  d a p a t  m e n y a m p a i k a n  a s p i r a s i  d a n
m e n i n g k a t k a n  k i n e r j a  d a l a m  p e n g u m p u l a n  d a t a  I L A P .   

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

P e r s e n t a s e  p e n g h i m p u n a n  d a t a  r e g i o n a l  d a r i  I L A P  p a d a  t a h u n  2 0 2 4  d a p a t  d i c a p a i  d e n g a n    
m e l a k u k a n  m o n i t o r i n g  d a n  e v a l u a s i  s e c a r a  b e r k a l a  m e n g e n a i  p e n y a m p a i a n  d a t a  I L A P .   

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

T e r d a p a t  d a t a  I L A P  y a n g  p a d a  t a h u n  b e r j a l a n  t i d a k  d a p a t  d i s e d i a k a n  o l e h  i n s t a n s i
p e m e r i n t a h  s e h i n g g a  l a n g k a h  y a n g  d i l a k u k a n  m e m i n t a  i n s t a n s i  t e r s e b u t  u n t u k  m e n y a m p a i k a n
k o n f i r m a s i  t i d a k  t e r s e d i a n y a  d a t a  b e s e r t a  a l a s a n n y a  m e l a l u i  s u r a t  t e r t u l i s .   

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n  G e n d e r
E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r .  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s .  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k
y a n g  m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .
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A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n  k e m i s k i n a n
e k s t r e m

P a j a k  s e b a g a i  s u m b e r  p e n e r i m a a n  t e r b e s a r  d a l a m  A P B N  d a p a t  m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  d a n a  u n t u k  m e m b i a y a i  i n f r a s t r u k t u r  h i j a u ,
r e h a b i l i t a s i  e k o s i s t e m ,  d a n  s u b s i d i  t e r h a d a p  g o l o n g a n  y a n g  r e n t a n  t e r h a d a p  p e r u b a h a n
i k l i m .  
P e n e r i m a a n  p a j a k  m e r u p a k a n  s u m b e r  a n g g a r a n  k e s e h a t a n  d a n  n u t r i s i  y a n g  d a p a t
d i g u n a k a n  u n t u k  p e r b a i k a n  g i z i  m a s y a r a k a t .  
P a j a k  m e r u p a k a n  s u m b e r  d a n a  u n t u k  p r o y e k  p e m e r i n t a h  y a n g  m e n d u k u n g  p e m b e r d a y a a n
p e r e m p u a n  d a n  m e n g u r a n g i  k e t i d a k s e t a r a a n  g e n d e r .  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  i n f r a s t r u k t u r  d a s a r  d i  w i l a y a h  t e r p e n c i l ,
p e m b e r d a y a a n  m a s y a r a k a t ,  d a n  p e m b e r i a n  s u b s i d i  s e r t a  p r o g r a m  b a n t u a n  l a n g s u n g  t u n a i .  

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e n i n g k a t k a n  k o m u n i k a s i ,  k e r j a s a m a  d a n  h u b u n g a n  b a i k
d e n g a n  P e m d a ;  
P r o a k t i f  m e m i n t a  d a n  m e n g i n g a t k a n  k e p a d a  P e m d a
t e r k a i t  p e n g h i m p u n a n  D a t a  R e g i o n a l  m e l a l u i  I L A P ;  
S e g e r a  m e n e r u s k a n  D a t a  R e g i o n a l  d a r i  I L A P  y a n g
d i p e r o l e h  d a r i  P e m d a  k e p a d a  K a n w i l  a g a r  k a n w i l  d a p a t
s e g e r a  m e n e r u s k a n  k e  D I P  s e h i n g g a  s e g e r a  d a p a t
d i k e t a h u i  p r o g r e s s  I K U  P e n g h i m p u n a n  D a t a  R e g i o n a l
m e l a l u i  I L A P ;  
M e m a n t a u  a p l i k a s i  m o n i t o r i n g  I K U  P e n g h i m p u n a n  D a t a
R e g i o n a l  I L A P  s e c a r a  p e r i o d i k  u n t u k  m e l i h a t
p e r k e m b a n g a n  k e l e n g k a p a n  I K U  P e n g h i m p u n a n  D a t a
R e g i o n a l  m e l a l u i  I L A P  
S e g e r a  m e m i n t a  k o n f i r m a s i  k e p a d a  P e m d a  a p a b i l a
t e r d a p a t  p e r b e d a a n  a t a u  k e k u r a n g a n  d a t a  a n t a r a  y a n g
d i s a m p a i k a n  p e m d a  d e n g a n  y a n g  t e l a h  d i t a r g e t k a n .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

L e a r n i n g  &  G r o w t h  P e r s p e c t i v e  -  2 5 %

S S  P e n g e l o l a a n  O r g a n i s a s i  d a n  S D M  y a n g  a d a p t i f

I K U  T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 %  1 0 0 %  1 0 0 %  1 0 0 %  1 0 0 %  1 0 0 %  1 0 0 %  

1 2 0 %  1 2 0 %  

C a p a i a n 1 2 0 %  1 2 0 % 1 2 0 %  

1 2 0 %  

1 2 0 %  

1 2 0 %  

1 2 0 %  

1 2 0 %  

1 1 7 . 4 2 %  

1 1 7 . 4 2 %  

1 1 7 . 4 2 %  
1 1 7 . 4 2 %  

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 U p a y a    p e r b a i k a n    o r g a n i s a s i    u n t u k    m e n c a p a i    k e t a n g g u h a n  ,   r e s p o n s i v i t a s  ,  d a n
f l e k s i b i l i t a s    o p t i m a l    d a l a m    m e n g h a d a p i    p e r u b a h a n    d i n a m i s   d i   l i n g k u n g a n   K e m e n t e r i a n
K e u a n g a n    m e l a l u i    p e n g e l o l a a n    S u m b e r    D a y a    M a n u s i a   ( S D M )  d a n   o r g a n i s a s i   y a n g
p r o a k t i f  ,   i n o v a t i f  ,  d a n   k o l a b o r a t i f    m e n c i p t a k a n    l i n g k u n g a n   y a n g   m e n d u k u n g
p e r t u m b u h a n    b e r k e l a n j u t a n  .
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D e f i n i s i  I K U

K o m p o n e n  1  ( K u a l i t a s  K o m p e t e n s i )  
 
T i n g k a t  k u a l i t a s  k o m p e t e n s i  S D M  m e n g u k u r  k u a l i t a s  k o m p e t e n s i  S D M  y a n g  m e l i p u t i  3  A s p e k ,
y a i t u :   

A s p e k  1 :  K u a l i t a s  k o m p e t e n s i  p e j a b a t  y a n g  d i u k u r  b e r d a s a r k a n  p e m e n u h a n  k o m p e t e n s i
m a n a j e r i a l  d a n  s o s i a l  k u l t u r a l  p e j a b a t  s t r u k t u r a l  d a n  p e n g e m b a n g a n n y a ;  

S e t i a p  p e g a w a i  h a r u s  m e m e n u h i  k o m p e t e n s i  y a n g  d i s y a r a t k a n  p a d a  m a s i n g - m a s i n g
j a b a t a n .  K o m p e t e n s i  y a n g  w a j i b  d i m i l i k i  o l e h  s e t i a p  p e g a w a i  t e r d i r i  d a r i  k o m p e t e n s i
m a n a j e r i a l ,  k o m p e t e n s i  t e k n i s ,  d a n  k o m p e t e n s i  s o s i a l  k u l t u r a l .  
 K o m p e t e n s i  m a n a j e r i a l  a d a l a h  p e n g e t a h u a n ,  k e t e r a m p i l a n ,  d a n  s i k a p / p e r i l a k u  y a n g  d a p a t
d i a m a t i ,  d i u k u r ,  d i k e m b a n g k a n  u n t u k  m e m i m p i n  d a n / a t a u  m e n g e l o l a  u n i t  o r g a n i s a s i
s e d a n g k a n  k o m p e t e n s i  s o s i a l  k u l t u r a l  t e r k a i t  d e n g a n  p e n g a l a m a n  b e r i n t e r a k s i  d e n g a n
m a s y a r a k a t  m a j e m u k  u n t u k  m e m p e r o l e h  h a s i l  k e r j a  s e s u a i  d e n g a n  p e r a n ,  f u n g s i  d a n
j a b a t a n .  

S t a n d a r  k o m p e t e n s i  a d a l a h  b a t a s  m i n i m a l  k o m p e t e n s i  y a n g  d i p e r l u k a n  s e o r a n g  p e g a w a i
d a l a m  m e l a k s a n a k a n  t u g a s  j a b a t a n .  P e r s e n t a s e  p e r b a n d i n g a n  a n t a r a  S t a n d a r  K o m p e t e n s i
J a b a t a n  ( S K J )  d a n  k o m p e t e n s i  y a n g  d i m i l i k i  o l e h  p e j a b a t  d i s e b u t  J o b  P e r s o n  M a t c h  ( J P M ) .
D a l a m  r a n g k a  p r o f i l i n g  k o m p e t e n s i ,  s t a n d a r  J P M  y a n g  d i t e n t u k a n  o l e h  K e m e n t e r i a n
K e u a n g a n  a d a l a h  8 0 % .  

K o m p e t e n s i  m a n a j e r i a l  d a n  s o s i a l  k u l t u r a l  d a p a t  d i t i n g k a t k a n  m e l a l u i  b e b e r a p a  k e g i a t a n
p e n g e m b a n g a n  d e n g a n  m e n g a c u  p a d a  d e s a i n  p e m b e l a j a r a n  7 0 : 2 0 : 1 0  ( s e s u a i  P e r a t u r a n
M e n t e r i  K e u a n g a n  N o  2 1 6  T a h u n  2 0 1 8 ) .  K e g i a t a n  p e n g e m b a n g a n  7 0 ,  2 0 ,  d a n  1 0  d i l a k u k a n
u n t u k  s e t i a p  k o m p e t e n s i  y a n g  a k a n  d i k e m b a n g k a n .   

K e g i a t a n  p e n g e m b a n g a n  y a n g  d a p a t  d i l a k u k a n :  

7 0 :  s e c o n d m e n t ,  p e n u g a s a n  k h u s u s ,  p e l i b a t a n  d a l a m  t i m  k e r j a / s q u a d  t e a m ,  m a g a n g ,
d a n / a t a u  a k t i v i t a s  p e m b e l a j a r a n  l a i n n y a  d i  t e m p a t  k e r j a  m e l a l u i  p r a k t i k  l a n g s u n g  

1 .

2 0 :  c o a c h i n g ,  m e n t o r i n g ,  b e n c h m a r k i n g ,  c o m m u n i t y  o f  p r a c t i c e ,  d a n / a t a u  a k t i v i t a s
p e m b e l a j a r a n  l a i n n y a  m e l a l u i  b i m b i n g a n  a t a u  d e n g a n  m e n g o b s e r v a s i  p i h a k  l a i n  

2 .

1 0 :  b e l a j a r  m a n d i r i ,  e - l e a r n i n g ,  p e l a t i h a n ,  p e m b e l a j a r a n  j a r a k  j a u h ,
s e m i n a r / k o n f e r e n s i / s a r a s e h a n ,  w o r k s h o p / l o k a k a r y a ,  w e b i n a r ,  d a n / a t a u  p e m b e l a j a r a n
l a i n n y a  s e c a r a  k l a s i k a l  m a u p u n  d i  l u a r  k e l a s   

3 .

R e n c a n a  k e g i a t a n  p e n g e m b a n g a n  d i t u a n g k a n  p a d a  I n d i v i d u a l  D e v e l o p m e n t  P l a n  ( I D P )  d a n
d i t i n d a k l a n j u t i  b e r s a m a  a t a s a n  l a n g s u n g .  C u t  o f f  l a p o r a n  p e n g e m b a n g a n  a d a l a h  1 5
D e s e m b e r  2 0 2 4 .  

P e g a w a i  y a n g  d i p e r h i t u n g k a n  a d a l a h  P e j a b a t  P i m p i n a n  T i n g g i  P r a t a m a ,  P e j a b a t
A d m i n i s t r a t o r ,  d a n  P e j a b a t  P e n g a w a s  y a n g  s u d a h  m e n g i k u t i  A s s e s s m e n t  C e n t e r .  

H a s i l  p e n g u k u r a n  k o m p e t e n s i  m a n a j e r i a l  d a n  s o s i a l  k u l t u r a l  y a n g  d i p e r h i t u n g k a n  a d a l a h
H a s i l  A s s e s s m e n t  C e n t e r  s a m p a i  d e n g a n  D e s e m b e r  2 0 2 4 .  H a s i l  A s s e s s m e n t  C e n t e r  y a n g
d i k e c u a l i k a n  d a r i  p e n g h i t u n g a n  a d a l a h  b a g i  p e j a b a t  s t r u k t u r a l :  

Y a n g  m e m a s u k i  B a t a s  U s i a  P e n s i u n  ( B U P )  ≤  2  T a h u n  0  B u l a n  ( p e n s i u n  ≤  3 1  D e s e m b e r
2 0 2 6 )  

1 .

Y a n g  p r o m o s i  t a h u n  2 0 2 4  d a n  b e l u m  d i l a k u k a n  r e - A s s e s s m e n t  C e n t e r  d i  J a b a t a n  b a r u  2 .

 P e g a w a i  y a n g  d i p e r h i t u n g k a n  t e r k a i t  p e m e n u h u h a n  p e n g e m b a n g a n  k o m p e t e n s i  a d a l a h
p e j a b a t  s t r u k t u r a l  y a n g  m e m i l i k i  h a s i l  A s s e s s m e n t  C e n t e r  t i d a k  m e m e n u h i  s t a n d a r  J P M
≥ 8 0 %  d a n  d i l a k u k a n  p e n g e m b a n g a n  k o m p e t e n s i  m a n a j e r i a l  d a n  s o s i a l  k u l t u r a l  p a d a  t a h u n
2 0 2 4 .  

A s p e k  2 :  K u a l i t a s  k o m p e t e n s i  p e l a k s a n a  d a n  f u n g s i o n a l  y a n g  d i u k u r  b e r d a s a r k a n  p e m e n u h a n
k o m p e t e n s i  t e k n i s  p e l a k s a n a  d a n  f u n g s i o n a l  s e r t a  p e n g e m b a n g a n n y a ;  

S e t i a p  p e g a w a i  h a r u s  m e m e n u h i  k o m p e t e n s i  y a n g  d i s y a r a t k a n  p a d a  m a s i n g - m a s i n g  j a b a t a n .
K o m p e t e n s i  y a n g  w a j i b  d i m i l i k i  o l e h  s e t i a p  p e g a w a i  t e r d i r i  d a r i  k o m p e t e n s i  m a n a j e r i a l ,
k o m p e t e n s i  t e k n i s ,  d a n  k o m p e t e n s i  s o s i a l  k u l t u r a l .  

S t a n d a r  K o m p e t e n s i  T e k n i s  a d a l a h  p e n g e t a h u a n ,  k e t e r a m p i l a n ,  d a n  s i k a p / p e r i l a k u  y a n g
d a p a t  d i a m a t i ,  d i u k u r ,  d i k e m b a n g k a n  u n t u k  m e m i m p i n  d a n / a t a u  m e n g e l o l a  u n i t  o r g a n i s a s i .   
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P e g a w a i   y a n g   d i p e r h i t u n g k a n    a d a l a h    p e g a w a i   y a n g   m e n g i k u t i    p e n g u k u r a n
k o m p e t e n s i    t e k n i s    s e b a g a i    b e r i k u t  :

U j i  K o m p e t e n s i  K e n a i k a n  J e n j a n g  d a n  J a b a t a n  b a g i  F u n g s i o n a l  y a n g  u n i t  p e m b i n a n y a
a d a l a h  D J P  p a d a  T a h u n  2 0 2 4   

1 .

U j i  K o m p e t e n s i  T e k n i s  k e n a i k a n  P e r i n g k a t  d a n  J a b a t a n  b a g i  P e l a k s a n a  u m u m  p a d a  T a h u n
2 0 2 4  

2 .

H a s i l  p e n g u k u r a n  k o m p e t e n s i  t e k n i s  y a n g  d i p e r h i t u n g k a n  a d a l a h  s e b a g a i  b e r i k u t :   

b a g i  K e p a l a  U n i t :  1 .

H a s i l  U j i  K o m p e t e n s i  T e k n i s  K e n a i k a n  J e n j a n g  d a n  J a b a t a n  b a g i  F u n g s i o n a l  P e m e r i k s a
P a j a k ,  A s i s t e n  P e n i l a i  P a j a k ,  P e n i l a i  P a j a k ,  A s i s t e n  P e n y u l u h  P a j a k  d a n  P e n y u l u h  P a j a k  p a d a
T a h u n  2 0 2 4  

H a s i l  U j i  K o m p e t e n s i  T e k n i s  k e n a i k a n  p e r i n g k a t  d a n  j a b a t a n  b a g i  P e l a k s a n a  U m u m  p a d a
T a h u n  2 0 2 4  

2 .  b a g i  P e j a b a t  P e n g a w a s :  

H a s i l  U j i  K o m p e t e n s i  T e k n i s  k e n a i k a n  p e r i n g k a t  d a n  j a b a t a n  b a g i  P e l a k s a n a  U m u m  p a d a
T a h u n  2 0 2 4

K o m p o n e n  p e n g h i t u n g a n  f o r m u l a  I K U  i n i  a d a l a h  p e l a k s a n a  d a n  p e j a b a t  f u n g s i o n a l  y a n g
m e n g i k u t i  U j i  K o m p e t e n s i  T e k n i s .  D a r i  k o m p o n e n  t e r s e b u t  d i j a b a r k a n  m e n j a d i  d u a  s u b k o m p o n e n
s e b a g a i  b e r i k u t :  

J u m l a h  p e g a w a i  y a n g  l u l u s  U j i  K o m p e t e n s i  T e k n i s ;  1 .
J u m l a h  p e g a w a i  y a n g  T I D A K  l u l u s  U j i  K o m p e t e n s i  T e k n i s  d a n  s u d a h  d i l a k u k a n  p e n g e m b a n g a n .   2 .

T a r g e t  d i  a k h i r  t a h u n  a d a l a h  9 0 %  

B a g i  p e g a w a i  y a n g  t i d a k  l u l u s  u j i  k o m p e t e n s i  m a k a  p e g a w a i  t e r s e b u t  h a r u s  d i l a k u k a n
p e n g e m b a n g a n  k o m p e t e n s i  

P e n g e m b a n g a n  K o m p e t e n s i  d a p a t  b e r u p a  I H T  y a n g  r e l e v a n  d e n g a n  m a t e r i  u j i  k o m p e t e n s i  t e k n i s
a t a u  p e n g e m b a n g a n  k o m p e t e n s i  l a i n n y a .  

U n t u k  m e n g u k u r  r e a l i s a s i  p e n g e m b a n g a n  k o m p e t e n s i  y a n g  t e l a h  d i l a k u k a n ,  p e r l u  d i b u a t  l a p o r a n
p e n g e m b a n g a n  k o m p e t e n s i  o l e h  u n i t  k e r j a .  
 
A s p e k  T i n g k a t  P e m e n u h a n  K o m p e t e n s i  T e k n i s  P e l a k s a n a  d a n  F u n g s i o n a l  d i a n g g a p  1 0 0 %  d a l a m
h a l :  

t i d a k  a d a  P e l a k s a n a  d a n  F u n g s i o n a l  y a n g  m e n g i k u t i  u j i  k o m p e t e n s i  t e k n i s  p a d a  t a h u n  2 0 2 4  1 .
s e l u r u h  P e l a k s a n a  d a n  F u n g s i o n a l  y a n g  m e n g i k u t i  u j i  k o m p e t e n s i  t e k n i s  p a d a  t a h u n  2 0 2 4
l u l u s  

2 .

A s p e k  3 :  P e n g e m b a n g a n  k o m p e t e n s i  p e g a w a i  y a n g  d i u k u r  b e r d a s a r k a n  p e m e n u h a n  s t a n d a r  j a m
p e l a j a r a n  p e g a w a i .

S t a n d a r  J a m  P e l a j a r a n  a d a l a h  j u m l a h  s a t u a n  w a k t u  p e l a k s a n a a n  p e n g e m b a n g a n  k o m p e t e n s i  y a n g
w a j i b  d i p e n u h i  o l e h  P e g a w a i  D i r e k t o r a t  J e n d e r a l  P a j a k  d a l a m  1  t a h u n  k a l e n d e r  m e l a l u i  p e l a t i h a n
m a u p u n  p r o g r a m  p e n g e m b a n g a n  k o m p e t e n s i  l a i n  y a n g  t e l a h  d i t e n t u k a n .  

P e l a t i h a n  d a n  P r o g r a m  P e n g e m b a n g a n  K o m p e t e n s i  d i l a k s a n a k a n  m e l a l u i  j a l u r  k l a s i k a l  ( t e r m a s u k
I n - H o u s e  T r a i n i n g ,  p e l a t i h a n  p u b l i k  d a n  s o s i a l i s a s i / b i m b i n g a n  t e k n i s ,  s e r t a  L e a d e r s h i p
D e v e l o p m e n t  P r o g r a m )  d a n  n o n  k l a s i k a l  m e l i p u t i  O n  t h e  J o b  T r a i n i n g
( O J T ) ,  C o a c h i n g  d a n  M e n t o r i n g  p a d a  I n d i v i d u a l  D e v e l o p m e n t  P l a n  ( I D P ) ,  O n l i n e  G r o u p  C o a c h i n g
( O G C ) ,  O p e n  A c c e s s  d i  K L C ,  w e b s i t e  s t u d i A .  

I n  H o u s e  T r a i n i n g  a d a l a h  p r o g r a m  p e n g e m b a n g a n  k o m p e t e n s i  y a n g  d i l a k s a n a k a n  s e c a r a  m a n d i r i
o l e h  u n i t  k e r j a  d i  D J P  d e n g a n  m e n g g u n a k a n  n a r a s u m b e r  i n t e r n a l  d a n / a t a u  e k s t e r n a l  s e r t a
f a s i l i t a s  i n t e r n a l  D J P  y a n g  b e r t u j u a n  m e n i n g k a t k a n  k o m p e t e n s i  p e g a w a i  b a i k  k o m p e t e n s i  t e k n i s ,
m a n a j e r i a l  m a u p u n  s o s i a l  k u l t u r a l  y a n g  d a p a t  b e r u p a  w o r k h s h o p ,  l o k a k a r y a ,  s e m i n a r ,  d i s e m i n a s i
d a n  s h a r i n g  s e s s i o n .  I H T  y a n g  d a p a t  d i p e r h i t u n g k a n  j a m  p e l a j a r a n n y a  a d a l a h :  I H T  W a j i b  d a n  I H T
y a n g  t e r k a i t  l a n g s u n g  d e n g a n  t u s i  u t a m a  u n i t  k e r j a .  I H T  d a p a t  d i l a k s a n a k a n  d e n g a n  m e t o d e
t a t a p  m u k a  a t a u p u n  m e t o d e  p e m b e l a j a r a n  j a r a k  j a u h  ( v i d e o  c o n f e r e n c e )  m e n g g u n a k a n  a p l i k a s i
i n t e r n a l  a t a u p u n  e k s t e r n a l  k e m e n t e r i a n  k e u a n g a n .  

P e l a t i h a n  P u b l i k  a d a l a h  P r o g r a m  P e n g e m b a n g a n  K o m p e t e n s i  y a n g  d i l a k u k a n  d e n g a n  c a r a
m e n g i r i m k a n  p e g a w a i  D J P  u n t u k  m e n g i k u t i  p e l a t i h a n  y a n g  d i s e l e n g g a r a k a n  o l e h  p i h a k  e k s t e r n a l
d i  l u a r  K e m e n t e r i a n  K e u a n g a n  d e n g a n  m e n g g u n a k a n  n a r a s u m b e r  d a n  f a s i l i t a s  e k s t e r n a l .   
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S t a n d a r  J a m  P e l a j a r a n  a d a l a h  j u m l a h  s a t u a n  w a k t u  p e l a k s a n a a n  p e n g e m b a n g a n  k o m p e t e n s i  y a n g
w a j i b  d i p e n u h i  o l e h  P e g a w a i  D i r e k t o r a t  J e n d e r a l  P a j a k  d a l a m  1  t a h u n  k a l e n d e r  m e l a l u i  p e l a t i h a n
m a u p u n  p r o g r a m  p e n g e m b a n g a n  k o m p e t e n s i  l a i n  y a n g  t e l a h  d i t e n t u k a n .  

P e l a t i h a n  d a n  P r o g r a m  P e n g e m b a n g a n  K o m p e t e n s i  d i l a k s a n a k a n  m e l a l u i  j a l u r  k l a s i k a l  ( t e r m a s u k
I n - H o u s e  T r a i n i n g ,  p e l a t i h a n  p u b l i k  d a n  s o s i a l i s a s i / b i m b i n g a n  t e k n i s ,  s e r t a  L e a d e r s h i p
D e v e l o p m e n t  P r o g r a m )  d a n  n o n  k l a s i k a l  m e l i p u t i  O n  t h e  J o b  T r a i n i n g
( O J T ) ,  C o a c h i n g  d a n  M e n t o r i n g  p a d a  I n d i v i d u a l  D e v e l o p m e n t  P l a n  ( I D P ) ,  O n l i n e  G r o u p  C o a c h i n g
( O G C ) ,  O p e n  A c c e s s  d i  K L C ,  w e b s i t e  s t u d i A .  

I n  H o u s e  T r a i n i n g  a d a l a h  p r o g r a m  p e n g e m b a n g a n  k o m p e t e n s i  y a n g  d i l a k s a n a k a n  s e c a r a  m a n d i r i
o l e h  u n i t  k e r j a  d i  D J P  d e n g a n  m e n g g u n a k a n  n a r a s u m b e r  i n t e r n a l  d a n / a t a u  e k s t e r n a l  s e r t a
f a s i l i t a s  i n t e r n a l  D J P  y a n g  b e r t u j u a n  m e n i n g k a t k a n  k o m p e t e n s i  p e g a w a i  b a i k  k o m p e t e n s i  t e k n i s ,
m a n a j e r i a l  m a u p u n  s o s i a l  k u l t u r a l  y a n g  d a p a t  b e r u p a  w o r k h s h o p ,  l o k a k a r y a ,  s e m i n a r ,  d i s e m i n a s i
d a n  s h a r i n g  s e s s i o n .  I H T  y a n g  d a p a t  d i p e r h i t u n g k a n  j a m  p e l a j a r a n n y a  a d a l a h :  I H T  W a j i b  d a n  I H T
y a n g  t e r k a i t  l a n g s u n g  d e n g a n  t u s i  u t a m a  u n i t  k e r j a .  I H T  d a p a t  d i l a k s a n a k a n  d e n g a n  m e t o d e
t a t a p  m u k a  a t a u p u n  m e t o d e  p e m b e l a j a r a n  j a r a k  j a u h  ( v i d e o  c o n f e r e n c e )  m e n g g u n a k a n  a p l i k a s i
i n t e r n a l  a t a u p u n  e k s t e r n a l  k e m e n t e r i a n  k e u a n g a n .  

P e l a t i h a n  P u b l i k  a d a l a h  P r o g r a m  P e n g e m b a n g a n  K o m p e t e n s i  y a n g  d i l a k u k a n  d e n g a n  c a r a
m e n g i r i m k a n  p e g a w a i  D J P  u n t u k  m e n g i k u t i  p e l a t i h a n  y a n g  d i s e l e n g g a r a k a n  o l e h  p i h a k  e k s t e r n a l
d i  l u a r  K e m e n t e r i a n  K e u a n g a n  d e n g a n  m e n g g u n a k a n  n a r a s u m b e r  d a n  f a s i l i t a s  e k s t e r n a l .   

S o s i a l i s a s i / B i m b i n g a n  T e k n i s  a d a l a h  k e g i a t a n  p e n y a m p a i a n  i n f o r m a s i  t e r k a i t  t e k n i s  p e l a k s a n a a n
t u g a s  t e r t e n t u  y a n g  d i l a k u k a n  o l e h  n a r a s u m b e r  p a d a  u n i t  y a n g  b e r t a n g g u n g  j a w a b  m e l a k u k a n
s o s i a l i s a s i / b i m b i n g a n  t e k n i s  t e r s e b u t  k e p a d a  u n i t  l a i n n y a  d i  D i r e k t o r a t  J e n d e r a l  P a j a k .  S e l a i n
i t u ,  b a g i  p e g a w a i  y a n g  d i t u g a s k a n  s e b a g a i  n a r a s u m b e r / p e n g a j a r  b a g i  u n i t  l a i n n y a  d i  D J P  m a u p u n
y a n g  b e k e r j a  s a m a  d e n g a n  B P P K ,  j u g a  d a p a t  d i a k u i  s e b a g a i  p e m e n u h a n  j a m  p e l a j a r a n .  

L e a d e r s h i p  D e v e l o p m e n t  P r o g r a m  a d a l a h  k e g i a t a n  p e n g e m b a n g a n  k o m p e t e n s i  m a n a j e r i a l  b a g i
p e j a b a t  s t r u k t u r a l  e s e l o n  I V ,  I I I  d a n  I I .  

O n  t h e  J o b  T r a i n i n g  a d a l a h  k e g i a t a n  p e m b e l a j a r a n  y a n g  m e m a d u k a n  a n t a r a  t e o r i  y a n g
d i s a m p a i k a n  m e l a l u i  p e m b i m b i n g a n  d e n g a n  p r a k t i k  d i  t e m p a t  k e r j a  y a n g  d i l a k u k a n  s e c a r a
t e r s t r u k t u r  d a n  t e r e n c a n a  y a n g  d e n g a n  t u j u a n  m e m p e r c e p a t  p e n g u a s a a n  k o m p e t e n s i  d i  t e m p a t
k e r j a  b a g i  p e s e r t a  O J T .  

O n l i n e  G r o u p  C o a c h i n g  ( O G C )  m e r u p a k a n  k e g i a t a n  b i m b i n g a n  d a n  p e n g a r a h a n  y a n g  d i l a k s a n a k a n
s e c a r a  b e r k e l o m p o k  d a n  d i s a m p a i k a n  j a r a k  j a u h  m e n g g u n a k a n  m e d i a  t e k n o l o g i  i n f o r m a s i ,
s e b a g a i  t i n d a k  l a n j u t  d a r i  h a s i l  A s s e s s m e n t  C e n t e r .  G r o u p  C o a c h i n g  d i l a k s a n a k a n  d e n g a n
p e s e r t a  h e t e r o g e n  ( p e s e r t a / a s s e s s e e  b e r a s a l  d a r i  b e r b a g a i  u n i t  e s e l o n  I )  p a d a  j e n j a n g  y a n g  s a m a
( O G C  P e j a b a t  A d m i n i s t r a t o r  d a n  O G C  P e j a b a t  P e n g a w a s ) ,  d e n g a n  d i p a n d u  o l e h  A s s e s s o r  S D M
A p a r a t u r  a t a u  n a r a s u m b e r  l a i n  y a n g  d i t u n j u k  s e b a g a i  c o a c h .  K e g i a t a n  O G C  y a n g  d i m a k s u d  d i s i n i
t e r m a s u k  d e n g a n  k e g i a t a n  p e n g e m b a n g a n  y a n g  d i l a k s a n a k a n  s e s u a i  d e n g a n  r e n c a n a
p e n g e m b a n g a n  d i r i  ( I n d i v i d u a l  D e v e l o p m e n t ) .  

P e m b e l a j a r a n  m e l a l u i  O p e n  A c c e s s  d i  K e m e n k e u  L e a r n i n g  C e n t e r  a d a l a h  p e m b e l a j a r a n  m e l a l u i
m e d i a  p e m b e l a j a r a n  o n l i n e  y a n g  d i s e l e n g g a r a k a n  o l e h  B P P K  y a n g  m e m b a h a s  b e r b a g a i  m a t e r i
y a n g  d a p a t  d i a k s e s  o l e h  p e g a w a i  K e m e n t e r i a n  K e u a n g a n .  
 P e m b e l a j a r a n  m e l a l u i  w e b s i t e  s t u d i A  a d a l a h  p e m b e l a j a r a n  m a n d i r i  d e n g a n  m e m a n f a a t k a n
t e k n o l o g i  i n f o r m a s i  d a n  k o m u n i k a s i  y a n g  b e r t u j u a n  u n t u k  m e m b a n t u  m e n i n g k a t k a n  j u m l a h
k e i k u t s e r t a a n ,  f l e k s i b i l i t a s ,  e f i s i e n s i  d a n  e f e k t i v i t a s  P e m b e l a j a r a n  d a l a m  r a n g k a  m e n u n j a n g
p r o g r a m  p e n g e m b a n g a n  k o m p e t e n s i  p e g a w a i  m e l a l u i  p o r t a l  L e a r n i n g  M a n a g e m e n t  S y s t e m  ( L M S )
D i r e k t o r a t  J e n d e r a l  P a j a k ,  b a i k  d a l a m  b e n t u k  p e m b e l a j a r a n  m o d u l  i n t e r a k t i f  m a u p u n  v i d e o .   

J a m  P e l a j a r a n  ( J P )  p e g a w a i  a d a l a h  s e l u r u h  j a m  p e l a j a r a n  y a n g  d i p e r o l e h  o l e h  p e g a w a i  D i r e k t o r a t
J e n d e r a l  P a j a k  m e l a l u i  p e l a t i h a n  y a n g  d i s e l e n g g a r a k a n  o l e h  B P P K  m a u p u n  m e l a l u i  P r o g r a m
P e n g e m b a n g a n  K o m p e t e n s i  l a i n n y a .  J u m l a h  J a m  P e l a j a r a n  ( J P )  d i h i t u n g  d e n g a n  k e t e n t u a n
s e b a g a i  b e r i k u t :  

J a l u r  k l a s i k a l  a t a u  c l a s s r o o m  b a i k  y a n g  d i s e l e n g g a r a k a n  s e c a r a  l u r i n g  a t a u p u n  d a r i n g
d i h i t u n g  d e n g a n  s a t u a n  u k u r a n  w a k t u  4 5  ( e m p a t  p u l u h  l i m a )  m e n i t  y a n g  s e t a r a  d e n g a n  1  ( s a t u )
p o i n  J P .  

1 .

O n  t h e  J o b  T r a i n i n g  d i h i t u n g  d e n g a n  s a t u a n  u k u r a n  k e s e l u r u h a n  k e g i a t a n  O J T  y a n g  s e t a r a
d e n g a n  2 0  p o i n  J P .  

2 .

C o a c h i n g  d a n  M e n t o r i n g  p a d a  I n d i v i d u a l  D e v e l o p m e n t  P l a n  ( I D P )  d i h i t u n g  d e n g a n  s a t u a n
u k u r a n  k e s e l u r u h a n  k e g i a t a n  I D P  s e t a r a  d e n g a n  1 5  p o i n  J P .  

3 .
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4 .  O n l i n e  G r o u p  C o a c h i n g  ( O G C )  d i h i t u n g  d e n g a n  s a t u a n  u k u r a n  k e s e l u r u h a n  k e g i a t a n  O G C
    ( t e r m a s u k  k e g i a t a n  I D P / r e n c a n a  a k s i  s e t e l a h n y a  y a n g  m e r u p a k a n  s a t u  r a n g k a i a n  k e g i a t a n
    d e n g a n  O G C )  s e t a r a  d e n g a n  1 5  p o i n  J P .  
5 .  P e m b e l a j a r a n  m e l a l u i  o p e n  A c c e s s  d i  K L C  d i  h i t u n g  d e n g a n  s a t u a n  j a m  p e l a j a r a n ,  y a n g  m o d u l
    d a n  b e s a r a n  j a m  p e l a j a r a n  y a n g  d i a k u i  a k a n  d i  a t u r  l e b i h  l a n j u t  d a l a m  p e n g u m u m a n  m e n g e n a i
    o p e n  a c c e s s  d i  K L C  y a n g  d i t e r b i t k a n  o l e h  D i r e k t o r a t  J e n d e r a l  P a j a k .  D a l a m  h a l  m o d u l  o p e n
    a c c e s s  y a n g  d i s e l e s a i k a n  b u k a n  m e r u p a k a n  m a t e r i  p e m b e l a j a r a n  y a n g  s e s u a i  d e n g a n  t u s i
    j a b a t a n  p e g a w a i ,  h a n y a  d a p a t  d i a k u i  m a k s i m a l  4  p o i n  J P .  

J P  m i n i m a l  y a n g  h a r u s  d i p e n u h i  P e g a w a i  d a l a m  s a t u  t a h u n  a d a l a h  2 4  p o i n  J P  
 P e m b e l a j a r a n  m e l a l u i  w e b s i t e  s t u d i A  d i h i t u n g  d e n g a n  p o i n  k e t e p a t a n  w a k t u  p e n y e l e s a i a n
m o d u l  e - l e a r n i n g .  

M o d u l  e - l e a r n i n g  a d a l a h  m o d u l  p e m b e l a j a r a n  i n t e r a k t i f  a t a u  m o d u l  v i d e o  y a n g  d i p e l a j a r i  d a r i
b a g i a n  p e r t a m a  s a m p a i  t e r a k h i r .    

M o d u l  y a n g  d a p a t  d i p e r h i t u n g k a n  m e n j a d i  r e a l i s a s i  a d a l a h  2  m o d u l  p e r t a m a  y a n g  d i s e l e s a i k a n
p a d a  w e b s i t e  s t u d i A .  U n t u k  j e n i s  m o d u l  p e m b e l a j a r a n  y a n g  d i p e l a j a r i  d a p a t  d i s e s u a i k a n  d e n g a n
k e b u t u h a n  k o m p e t e n s i  p e g a w a i  s e s u a i  d e n g a n  t u g a s  d a n  f u n g s i  j a b a t a n n y a .  

D a f t a r  M o d u l  s t u d i A  y a n g  d a p a t  d i p e r h i t u n g k a n  m e n j a d i  r e a l i s a s i  a d a l a h  m o d u l - m o d u l
p e m b e l a j a r a n  b e r i k u t :  

Pajak Penghasilan atas Dividen;  1.
Pengenalan Dasar Perjanjian Penghindaran Pajak Berganda (P3B);  2.
Perlakuan Perpajakan terhadap Kerja Sama Operasi (Joint Operation);  3.
Penanganan Faktur Pajak dengan NPWP Pembeli 000;  4.
Manajemen Risiko Kepatuhan;  5.
Pengawasan AR;  6.
JF Asisten Penyuluh (kursus AR Waskon 1);  7.
Hubungan Istimewa dalam Peraturan Perundang-undangan Perpajakan;  8.
Kode Etik dan Kode Perilaku (KEKP);  9.
Pengelolaan Kinerja;  10.
Komunikasi yang Efektif;  11.
Berpikir Kreatif;  12.
Keterampilan Interpersonal;  13.
Mengelola Stres dan Tekanan;  14.
Pemecahan Masalah dan Pengambilan Keputusan;  15.
Tim yang Efektif;  16.
Pasal 26A Ayat (4) UU KUP;  17.
Proses Bisnis Pengawasan WP Lainnya (Berbasis Kewilayahan);  18.
Perbandingan Undang-Undang Pajak Penghasilan, Cipta Kerja, dan Harmonisasi
Peraturan Perpajakan;  

19.

Pengawasan Kepatuhan Wajib Pajak Strategis;  20.
Penegakan Hukum Pidana di Bidang Perpajakan yang Berkeadilan;  21.
Pengisian Identitas Pembeli BKP atau Penerima JKP dalam Faktur Pajak;  22.
Bentuk Usaha Tetap (BUT);  23.
Exchange of Information on Request;  24.
Gambaran Umum, Teknik, Metode, dan Tahapan Pemeriksaan;  25.
Pengantar Data Analytics, Business Intelligence, dan Compliance Risk
Management;  

26.

P o i n  K e t e p a t a n  w a k t u  p e n y e l e s a i a n  m o d u l  e - l e a r n i n g  S t u d i A  m e n g g u n a k a n  k e t e n t u a n  s e b a g a i
b e r i k u t :  

P e g a w a i  y a n g  m e n y e l e s a i k a n  M o d u l  S t u d i A  d i  T r i w u l a n  I  &  I I  =  B o b o t  1 , 1  p o i n  1 .
P e g a w a i  y a n g  m e n y e l e s a i k a n  M o d u l  S t u d i A  d i  T r i w u l a n  I I I  =  B o b o t  1  p o i n  2 .
P e g a w a i  y a n g  m e n y e l e s a i k a n  M o d u l  S t u d i A  d i  T r i w u l a n  I V  =  B o b o t  0 , 9  p o i n  3 .

 
C a t a t a n :   
K h u s u s  b a g i  p e g a w a i :   

C P N S  y a n g  b a r u  d i a n g k a t ;  1 .
p e g a w a i  y a n g  b a r u  d i a n g k a t  d a r i  u n i t  e s e l o n  I  l a i n ;  2 .
p e g a w a i  y a n g  b a r u  p e n e m p a t a n  k e m b a l i  s e t e l a h  s e l e s a i  d a r i  T u g a s  B e l a j a r / C u t i  d i  L u a r
T a n g g u n g a n  N e g a r a / p e g a w a i  d i p e r b a n t u k a n  d i  l u a r  D J P  

3 .

 y a n g  m u l a i  b e r t u g a s  k e m b a l i  d i  t r i w u l a n  I V ,  m a k a  B o b o t  P o i n n y a  t e t a p  d i h i t u n g  1  p o i n .  

j i k a   p e g a w a i    s e b a g a i m a n a   y a n g   d i m a k s u d    t e r s e b u t   d i   a t a s    m a s u k   d i   t r i w u l a n   I - I I I ,
m a k a    b o b o t    p o i n    m e n y e s u a i k a n    s e s u a i    d e n g a n    k e t e n t u a n   y a n g   s e h a r u s n y a  .
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Tingkat Kualitas Kompetensi dan
Pelaksanaan Kegiatan Kebintalan
SDM 

(Capaian Komponen 1 x 50%) + (Capaian Komponen 2 x 50%) 

ket.: Capaian maksimal untuk masing-masing komponen adalah 120 

Target
Komponen 1 

Triwulan I : 15 
Triwulan II: 45 
Triwulan III: 75 
Triwulan IV: 90 

Target Komponen 2 

Triwulan I : 80 
Triwulan II: 80 
Triwulan III: 80 
Triwulan IV: 80 

K O M P O N E N  1 :  K U A L I T A S  K O M P E T E N S I  ( 5 0 % )  
A s p e k  1 :  T i n g k a t  P e m e n u h a n  K o m p e t e n s i  M a n a j e r i a l  d a n  S o s i a l  K u l t u r a l  P e j a b a t
S t r u k t u r a l  ( 3 0 % )  

A s p e k  2 :  T i n g k a t  P e m e n u h a n  K o m p e t e n s i  T e k n i s  P e l a k s a n a  d a n  F u n g s i o n a l  ( 3 5 % )

( E f e k t i v i t a s  P e n y e l e s a i a n  J a m  P e l a j a r a n  x  6 0 % )  +  ( E f e k t i v i t a s  P e n y e l e s a i a n  M o d u l  E -
l e a r n i n g  S t u d i A  x  4 0 % )  

Formula Komponen Kualitas
Kompetensi 

(Realisasi Aspek 1 x 30%) + (Realisasi Aspek 2 x 35%) + (Realisasi Aspek 3 x 35%) 

K o m p o n e n  2  ( P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M )  

M e w u j u d k a n  i m p l e m e n t a s i  k e b i n t a l a n  d i  l i n g k u n g a n  K e m e n t e r i a n  K e u a n g a n  m e l a l u i
p r o g r a m / k e g i a t a n  k e b i n t a l a n ,  s e h i n g g a  p e g a w a i  m e n e r a p k a n  s i k a p  d a n  p e r i l a k u / k e b i a s a a n  y a n g
m e n c e r m i n k a n  4  ( e m p a t )  b i d a n g  b i n t a l  y a k n i  b i n t a l  i d e o l o g i ,  b i d a n g  r o h a n i ,  b i d a n g  k o m p e t e n s i ,
b i d a n g  k e j i w a a n  b e r d a s a r k a n  K M K  N o . 4 6 7 / K M K . 0 1 / 2 0 2 3  t e n t a n g  P e m b i n a a n  M e n t a l  d i
L i n g k u n g a n  K e m e n t e r i a n  K e u a n g a n ,  s e h i n g g a  t e r b e n t u k  p e g a w a i  K e m e n t e r i a n  K e u a n g a n  y a n g
b e r j i w a  n a s i o n a l i s m e ,  b e r i n t e g r i t a s ,  u n g g u l ,  d a n  m e m i l i k i  k e s e h a t a n  f i s i k  d a n  m e n t a l  y a n g
o p t i m a l .   

F o r m u l a  I K U

K O M P O N E N  2 :  P E L A K S A N A A N  K E G I A T A N  K E B I N T A L A N  S D M  ( 5 0 % )  
P a r a m e t e r  d i u k u r  b e r d a s a r k a n  t i g a  a s p e k ,  y a i t u :   

p e l a k s a n a a n  k e g i a t a n  b i n t a l  1 .
k u e s i o n e r / f e e d b a c k  p e n i l a i a n  k e g i a t a n  k e b i n t a l a n   2 .
k e p a t u h a n  p e l a p o r a n   3 .

 
M e k a n i s m e  p e n g u k u r a n  e f e k t i v i t a s  d i l a k u k a n  m e l a l u i :  

d a t a  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  o l e h  P e j a b a t  A d m i n i s t r a t o r  ( m i n i m a l  d u a
k e g i a t a n  p e r  t r i w u l a n ,  m a s i n g - m a s i n g  k e g i a t a n  p a d a  s a t u  b i d a n g  b i n t a l )  

1 .

k u e s i o n e r / f e e d b a c k  p e n i l a i a n  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  ( d i s e l e n g g a r a k a n  o l e h
B i r o  S D M ,  S e t j e n )  

2 .

k e p a t u h a n  p e n g i r i m a n  l a p o r a n  k e p a d a  P e j a b a t  P i m p i n a n  T i n g g i  P r a t a m a / n o n  e s e l o n
s e s u a i  d g n  w a k t u  y a n g  d i t e t a p k a n  

3 .
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S u b - K o m p o n e n  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  S D M  a d a l a h  g a b u n g a n  d a r i  t i g a
p a r a m e t e r  ( s e s u a i  b o b o t  m a s i n g - m a s i n g )  s e b a g a i  b e r i k u t :  
P e l a k s a n a a n  K e g i a t a n

F e e d b a c k  p e s e r t a

K e p a t u h a n  p e l a p o r a n

Nilai

120
110
80
70

Jumlah Kegiatan

4 Kegiatan
3 Kegiatan
2 Kegiatan
1 Kegiatan

Rata-rata nilai kuesioner feedback penilaian implementasi kebintalan 

Indeks  Nilai  Interpretasi 

4  100  sangat efektif 

3,50 - 3,99  80  efektif 

2,50- 3,49  60  kurang efektif 

< 2,49  40  tidak efektif 

Nilai  Waktu kepatuhan pelaporan 

110  sebelum batas waktu 

100  sesuai batas waktu 

80  1- 3 hari setelah batas waktu 

50  > 3 hari setelah batas waktu 

T r i w u l a n  I  t g l  1  A p r i l  2 0 2 4 ;  
T r i w u l a n  I I  t g l  1  J u l i  2 0 2 4 ;  
T r i w u l a n  I I I  t g l  1  o k t  2 0 2 4 ;  
T r i w u l a n  I V  t g l  3 1  D e s  2 0 2 4 ;  

( B a t a s  w a k t u  p e l a p o r a n  d a r i
P e j a b a t  A d m i n i s t r a t o r
k e p a d a  P e j a b a t  P i m p i n a n
T i n g g i  P r a t a m a / N o n - E s e l o n )  

C a t a t a n :  
B e r d a s a r k a n  l a p o r a n  d a r i  m a s i n g - m a s i n g  j a b a t a n  a d m i n i s t r a t o r ,  p e j a b a t  p i m p i n a n  t i n g g i
p r a t a m a / n o n  e s e l o n  m e n y a m p a i k a n  l a p o r a n  t e r s e b u t  k e p a d a  p e n g e l o l a  b i n t a l  u n i t
j a b a t a n  p i m p i n a n  t i n g g i  m a d y a / n o n  e s e l o n  ( m a s i n g - m a s i n g  u n i t )  

1 .

P e n g e l o l a  b i n t a l  u n i t  j a b a t a n  p i m p i n a n  t i n g g i  m a d y a / n o n  e s e l o n  m e n g k o m p i l a s i  d a n
m e n y a m p a i k a n  l a p o r a n  p r o g r a m / k e g i a t a n  k e p a d a  p e n g e l o l a  b i n t a l  p u s a t  ( B i r o  S D M )  p e r
s e m e s t e r .  B a t a s  w a k t u  p e n g u m p u l a n  S e m e s t e r  I  t a n g g a l  8  J u l i  2 0 2 4  d a n  S e m e s t e r  2
t a n g g a l  6  J a n u a r i  2 0 2 5

2 .

F o r m u l a  K o m p o n e n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  
T r i w u l a n  I  s . d .  I I I :  ( 8 0 %  x  p e l a k s a n a a n  k e g i a t a n )  +  ( 2 0 %  x  n i l a i  k e p a t u h a n  p e l a p o r a n )  
T r i w u l a n  I V :  ( 6 0 %  x  p e l a k s a n a a n  k e g i a t a n )  +  ( 3 0 %  f e e d b a c k  p e s e r t a )  +  ( 1 0 %  x  n i l a i
k e p a t u h a n  p e l a p o r a n )  
 
T a r g e t  T r i w u l a n  I  s . d .  I I I :  P e l a k s a n a a n  K e g i a t a n  +  K e p a t u h a n  P e l a p o r a n  
T a r g e t  T r i w u l a n  I V :  P e l a k s a n a a n  K e g i a t a n  +  F e e d b a c k  P e s e r t a  +  K e p a t u h a n  P e l a p o r a n  
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TRIWULAN  I  II  III  IV 

TARGET  100  100  100  100 

REALISASI  120  120  120  117,42 

Triwulan  Target 
ASPEK 1 Tingkat

Pemenuhan
Kompetensi Manajerial 

Tingkat Pemenuhan
Kompetensi Teknis

Pelaksana dan
Fungsional 

Tingkat
Pemenuhan
Standar Jam

Pelajaran
Pegawai 

Persentase
Realisasi 

I  15  30  35  21,78  86,78% 

II  45  30  35  36,36  101,36% 

III  75  30  35  38,42  103,42% 

IV  90  30  35  38,50  103,50% 

Triwulan  Target 
Pelaksanaan Kegiatan

Kebintalan 
Nilai Kepatuhan

Pelaporan 
Feedback
Peserta 

Persentase
Realisasi 

I  80  96  20  21.78  118% 

II  80  96  22  36.36  118% 

III  80  96  22  38.42  118% 

IV  80  82  11  27%  110% 

R e a l i s a s i  I K U
R e a l i s a s i  I K U  T a r g e t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  d a p a t
d i s a j i k a n  p a d a  t a b e l  d i  b a w a h  i n i :   

 (  S u m b e r  :   m a n d o r - d j p    b u l a n   J a n u a r i  2 0 2 5 )

C a p a i a n  K u a l i t a s  K o m p e t e n s i  

C a p a i a n  K u a l i t a s  K o m p e t e n s i  

R e a l i s a s i  t i n g k a t  k u a l i t a s  k o m p e t e n s i  d a n  p e l a k s a n a a n  k e g i t a n  k e b i n t a l a n  s a m p a i  d e n g a n
p e r i o d e  T r i w u l a n  I V  T a h u n  2 0 2 4  a d a l a h  s e b e s a r  1 1 7 , 4 2 %  d e n g a n  t a r g e t  1 0 0 .  T i n g k a t  k u a l i t a s
k o m p e t e n s i  d a n  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  S D M  t e r d i r i  d a r i  2  k o m p o n e n  y a i t u  C a p a i a n
K u a l i t a s  K o m p E t e n s i  d e n g a n  r e a l i s a s i  1 0 3 , 5 0 %  d a n  C a p a i a n  P e l a k s a n a a n  K e b i n t a l a n  S D M
d e n g a n  r e a l i s a s i  1 1 0 % .   

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

T i n g k a t  K u a l i t a s
K o m p e t e n s i  d a n
P e l a k s a n a a n  K e g i a t a n
K e b i n t a l a n  S D M  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

1 0 0 % 9 3 . 3 3 % 9 8 % 1 0 0 % 1 1 7 . 4 2 %

I K U  T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  m e r u p a k a n  I K U  b a r u
y a n g  b a r u  a d a  d i  t a h u n  2 0 2 4 .  P a d a  t a h u n  2 0 2 0  s a m p a i  d e n g a n  2 0 2 3  t e r d a p a t  I K U  y a n g  s e r u p a
y a i t u  p a d a  t a h u n  2 0 2 0  b e r n a m a  I K U  p r e s e n t a s e  p e g a w a i  y a n g  m e m e n u h i  s t a n d a r  j a m  p e l a t i h a n
d e n g a n  r e a l i s a s i  1 0 0 % ,  p a d a  t a h u n  2 0 2 1  b e r n a m a  I K U  P r e s e n t a s e  p e g a w a i  y a n g  m e m e n u h i
s t a n d a r  k o m p e t e n s i  d e n g a n  r e a l i s a s i  9 3 , 3 3 % ,  p a d a  t a h u n  2 0 2 2  b e r n a m a  I K U  P r e s e n t a s e  p e g a w a i
y a n g  m e m e n u h i  s t a n d a r  k o m p e t e n s i  d e n g a n  r e a l i s a s i  9 8 % ,  d a n  p a d a  t a h u n  2 0 2 3  b e r n a m a  I K U
P r e s e n t a s e  p e g a w a i  y a n g  m e m e n u h i  s t a n d a r  k o m p e t e n s i  d e n g a n  r e a l i s a s i  1 0 0 % .  A p a b i l a
d i b a n d i n g k a n  d e n g a n  r e a l i s a s i  t a h u n  2 0 2 3 ,  r e a l i s a s i   I K U  T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n
P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  t a h u n  2 0 2 4  m e n g a l a m i  p e n i n g k a t a n .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  
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3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

T i n g k a t  K u a l i t a s
K o m p e t e n s i  d a n
P e l a k s a n a a n  K e g i a t a n
K e b i n t a l a n  S D M  

- - 1 0 0 1 1 7 . 4 2

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

 T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  t a h u n  2 0 2 4  l e b i h  b e s a r
T a r g e t  T a h u n  2 0 2 4  p a d a  P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

T i n g k a t  K u a l i t a s
K o m p e t e n s i  d a n
P e l a k s a n a a n  K e g i a t a n
K e b i n t a l a n  S D M  

1 0 0 - 1 1 7 . 4 2

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

 T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  t i d a k  t e r d a p a t  p a d a
S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

 U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,  a n t a r a  l a i n ;  
M e l a k u k a n  r e m i n d e r  a t a s  p e m e n u h a n  k e w a j i b a n  p e n i n g k a t a n  k o m p e t e n s i  p e g a w a i  
M e n y e l e n g g a r a k a n  p e m b i n a a n  m e n t a l  p e g a w a i  
M e l a k s a n a k a n  I H T  y a n g  d i b u t u h k a n  p e g a w a i  
M e l a k s a n k a n  I C V  d a n  M o t i v a s i  s e c a r a  r u t i n  

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

 H a l - h a l  y a n g  m e n j a d i  p e n d u k u n g  k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  r e a l i s a s i  T i n g k a t
K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  a n t a r a  l a i n  a d a n y a
p e l a k s a n a a n  U j i  K o m p e t e n s i  T e k n i s  k e n a i k a n  p e r i n g k a t  d a n  j a b a t a n  p a g i  p e l a k s a n a  u m u m ,
p e l a k s a n a a n  A s e s s e m e n t  C e n t e r ,  m e l a k s a n a k a n  k e g i a t a n  k e b i n t a l a n  p e g a w a i  s e c a r a  r u t i n
s e r t a  p e n y a m p a i a n  l a p o r a n  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  t e p a t  w a k t u .  

N a m u n ,  t e r d a p a t  j u g a  h a l - h a l  y a n g  m e n y e b a b k a n  k e g a g a l a n  a t a u  p e n u r u n a n  k i n e r j a  r e a l i s a s i
t i n g k a t  k u a l i t a s  k o m p e t e n s i  d a n  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  S D M  a n t a r a  l a i n  p e j a b a t
a d m i n i s t r a t o r  d a n  p e j a b a t  p e n g a w a s  m e n g i k u t i  A s e s s m e n t  C e n t e r  u n t u k  k e p e r l u a n  J o b
P e r s o n  M a t c h  y a n g  d i t e t a p k a n  o l e h  K P D J P ,  u n t u k  p e l a k s a n a  u m u m  w a j i b  m e n g i k u t i  U j i
K o m p e t e n s i  d a n  l u l u s  s e b g a s i  s y a r a t  k e n a i k a n  p e r i n g k a t  j a b a t a n  s e r t a  p e j a b a t  f u n g s i o n a l
w a j i b  m e n g i k u t i  d a n  l u l u s  k o m p e t e n s i  s e b a g a i  s y a r a t  k e n a i k a n  j e n j a n g  d a n  j a b a t a n .  

A l t e r n a t i f  s o l u s i  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n i n g k a t k a n  k e b e r h a s i l a n  r e a l i s a s i  t i n g k a t
k u a l i t a s  k o m p e t e n s i  d a n  p e l a k s a n a a n  k e g i a t a n  k e b i n t a l a n  S D M  s e p e r t i   m o n i t o r i n g   d a n
p e l a k s a a n a a n   A s s e s s m e n t  C e n t e r  ,  p e l a k s a n a a n  U j i  K o m p e t e n s i  k e n a i k a n  j e n j a n g  d a n  j a b a t a n
p e j a b a t  f u n g s i o n a l  s e r t a  m e l a k s a n a n  k e g i a t a n  k e b i n t a l a n  d a n  k e g i a t a n  I H T  y a n g  d i b u t u h k a n
p e g a w a i .   

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a

 P e n c a p a i a n  a t a s  k i n e r j a  T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n
S D M  d i l a k u k a n  d e n g a n  m e l a k u k a n  e f i s e s n i s  t e r h a d a p  s u m b e r  d a y a  o r g a n i s a s i .  B e b e r a p a
l a n g k a h  e f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a d a l a h  s e b a g a i  b e r i k u t :  

M e n e m p a t k a n  p e g a w a i  s e s u a i  m i n a t  d a n  k o m p e t e n s i  y a n g  d i m i l i k i  n a m u n  t e t a p  s e s u a i
d e n g a n  k e t e n t u a n  y a n g  b e r l a k u .  
M e l a k u k a n  I H T  s e c a r a  d a r i n g  s e h i n g g a  m e n d o r o n g  o p t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n .  
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A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a

C a p a i a n  a t a s  k i n e r j a  T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M
m e r u p a k a n  h a s i l  d a r i  p r o g r a m  y a n g  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  s e p a n j a n g  t a h u n  2 0 2 4 ,
p r o g r a m  y a n g  t e l a h  d i l a k u k a n  y a i t u  a n t a r a  l a i n :  

M e l a k s a n a k a n  p e m a n t a u a n  s e c a r a  r u t i n  a t a s  k e g i a t a n  y a n g  m e n d u k u n g  p e m e n u h a n
k o m p e t e n s i  p e g a w a i  s e p e r t i  p e l a k s a n a a n  U j i  K o m p e t e n s i  T e k n i s  K e n a i k a n  P e r i n g k a t  d a n
J a b a t a n  b a g i  P e l a k s a n a  U m u m ,  A s s e s m e n t  C e n t e r  b a g i  p e j a b a t  a d m i n i s t r a t o r  d a n  p e j a b a t
p e n g a w a s .  
M e l a k s a n a k a n  I H T ,  M o t i v a s i  d a n  I C V  r u t i n  u n t u k  m e n i n g k a t k a n  k o m p e t e n s i  d a n
p e m b e k a l a n  m e n t a l  p e g a w a i .  

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

 T i n g k a t  K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  p a d a  T a h u n  2 0 2 4
d a p a t  d i c a p a i  d e n g a n  m e l a k u k a n  m i t i g a s i  a t a s  a d a n y a  r i s i k o  t i d a k  t e r c a p a i n y a  T i n g k a t
K u a l i t a s  K o m p e t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M .  M i t i g a s i  r i s i k o  y a n g
d i l a k u k a n  o l e h  o r g a n i s a s i  y a i t u  a n t a r a  l a i n :  

M e l a k s a n a k a n  K e b i n t a l a n   S D M  b e r b a g a i  k e g i a t a n  s e p e r t i  k e g i a t a n  M o t i v a s i  B u l a n a n ,
M o t i v a s i  H a r i a n ,  M o t i v a s i  T r i w u l a n ,  D J P  V i b e s ,  P e l a k s a n a a n  R u b i k  s e r t a  p e l a k s a n a a n
S u a r a .  
M e l a k s a n a k a n  k e g i a t a n  I H T  a t a u  m e m b u a t  N o t a  D i n a s  p e n e g a s a n  t e r k a i t  j a m  p e l a t i h a n
t a t a p  m u k a  d a n  j a m  p e l a t i h a n  e - l e a r n i n g .  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a

 T i n g k a t  K u a l i t a s  K o m p t e n s i  d a n  P e l a k s a n a a n  K e g i a t a n  K e b i n t a l a n  S D M  p a d a  t a h u n  2 0 2 4
d i c a p a i  b u k a n  t a n p a  k e n d a l a ,  b e b e r a p a  k e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  d a n  u p a y a  y a n g
d i l a k u k a n  u n t u k  m e n g a t a s i  k e n d a l a  y a i t u  a n a t a r a  l a i n :  

K e n d a l a  p e g a w a i  y a n g  m u n g k i n  l u p a  d e n g a n  s t a n d a r  j a m  p e l a t i h a n  e - l e a r n i n g  d i a t a s i
d e n g a n  m e m b u a t  N o t a  D i n a s  t e r k a i t  j a m  p e l a t i h a n  t a t a p  m u k a  d a n  j a m  p e l a t i h a n  e -
l e a r n i n g  s e r t a  m e l a k u k a n  r e m i n d e r  m e l a l u i  g r o u p  t e r k a i t  p e m e n u h a n  j a m  p e l a t i h a n .  
K e n d a l a  p e n g a t u r a n  j a d w a l  K e b i n t a l a n  S D M  d e n g a n  m e m b u a t  j a d w a l  p e n g i s i  K e g i a t a n
K e b i n t a l a n  S D M ,  s e p e r t i  k e g i a t a n  M o t i v a s i  H a r i a n  s e p e r t i  j a d w a l  d o a  p a g i  s e t i a p  s e k s i ,
k e g i a t a n  M o t i v a s i  B u l a n a n  b e r u p a  j a d w a l  p e n y e l e n g g a r a  M o t i v a s i ,  I H T  d a n  l a i n  s e b a g a i n y a .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n  G e n d e r
E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

 P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n
( G E D S I ) .  K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k
y a n g  m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n  k e m i s k i n a n
e k s t r e m  

 P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p
m a s y a r a k a t  s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m -
p r o g r a m  p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n
m a s y a r a k a t ;  
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P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a k s a n a k a n  p e m a n t a u a n  s e c a r a  r u t i n  a t a s  k e g i a t a n
y a n g  m e n d u k u n g  p e m e n u h a n  k o m p e t e n s i  p e g a w a i ;  d a n  
M e l a k u k a n  I H T ,  M o t i v a s i  d a n  I C V  r u t i n  u n t u k
m e n i n g k a t k a n  k o m p e t e n s i  d a n  p e m b e k a l a n  m e n t a l
p e g a w a i .  

L e a r n i n g  &  G r o w t h  P e r s p e c t i v e  -  2 5 %

S S  P e n g e l o l a a n  O r g a n i s a s i  d a n  S D M  y a n g  a d a p t i f

I K U  I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

N / A N / A N / A 8 5 8 5 8 5 8 5

N / A 1 0 0

C a p a i a n N / A 1 1 7 . 6 5  1 1 7 . 6 5  

1 0 0

N / A

N / A

N / A

N / A

1 1 2 . 2 9  

9 5 . 4 5

1 1 2 . 2 9  
9 5 . 4 5

P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a
y a n g  k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t
m e r a s a k a n  m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t
m e r e k a  d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n
m e l i b a t k a n  m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n
m e m a s t i k a n  b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
 U p a y a  p e r b a i k a n  o r g a n i s a s i  u n t u k  m e n c a p a i  k e t a n g g u h a n ,  r e s p o n s i v i t a s ,  d a n  f l e k s i b i l i t a s
o p t i m a l  d a l a m  m e n g h a d a p i  p e r u b a h a n  d i n a m i s  d i  l i n g k u n g a n  K e m e n t e r i a n  K e u a n g a n  m e l a l u i
p e n g e l o l a a n  S u m b e r  D a y a  M a n u s i a  ( S D M )  d a n  o r g a n i s a s i  y a n g  p r o a k t i f ,  i n o v a t i f ,  d a n  k o l a b o r a t i f
m e n c i p t a k a n  l i n g k u n g a n  y a n g  m e n d u k u n g  p e r t u m b u h a n  b e r k e l a n j u t a n .   

D e f i n i s i  I K U
I K U  i n i  m e n g u k u r  I n d e k s  P e n i l a i a n  I n t e g r i t a s  O r g a n i s a s i  d e n g a n  c a r a  m e n g u k u r  t i n g k a t  c a p a i a n
i n d e k s  y a n g  b e r s u m b e r  d a r i  4  k o m p o n e n  u t a m a  s u r v e i  k e p a d a  r e s p o n d e n  e k s t e r n a l  ( W a j i b  P a j a k ) ,
y a i t u  s e b a g a i  b e r i k u t :  

p e l a y a n a n  p e r p a j a k a n ;  1 .
p e n g a w a s a n  k e p a t u h a n ;  2 .
p e m e r i k s a a n  p a j a k ;  3 .
p e n a g i h a n  p a j a k .  4 .

I n d e k s  P e l a y a n a n  P e r p a j a k a n  a d a l a h  h a s i l  p e n g h i t u n g a n  i n d e k s  d a r i  s u r v e i  k e p u a s a n  P e l a y a n a n
P e r p a j a k a n  t e r h a d a p  3 0  r e s p o n d e n  W a j i b  P a j a k  p e n e r i m a  l a y a n a n  p e r p a j a k a n ;  
I n d e k s  P e n g a w a s a n  K e p a t u h a n  a d a l a h  h a s i l  p e n g h i t u n g a n  i n d e k s  d a r i  s u r v e i  k e p u a s a n
P e n g a w a s a n  K e p a t u h a n  t e r h a d a p  3 0  r e s p o n d e n  W a j i b  P a j a k  y a n g  d i l a k u k a n  p e n g a w a s a n
k e p a t u h a n  p e r p a j a k a n n y a ;  
I n d e k s  P e m e r i k s a a n  P a j a k  a d a l a h  h a s i l  p e n g h i t u n g a n  i n d e k s  s u r v e i  k e p u a s a n  P e m e r i k s a a n  P a j a k
t e r h a d a p  3 0  r e s p o n d e n  W a j i b  P a j a k  y a n g  t e l a h  s e l e s a i  d i l a k u k a n  p e m e r i k s a a n  p a j a k ;  
I n d e k s  P e n a g i h a n  P a j a k  a d a l a h  h a s i l  p e n g h i t u n g a n  i n d e k s  s u r v e i  k e p u a s a n  t i n d a k a n  P e n a g i h a n
P a j a k  t e r h a d a p  3 0  r e s p o n d e n  W a j i b  P a j a k  y a n g  d i l a k u k a n  p e n a g i h a n  p a j a k ;  
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F a k t o r  K o r e k s i  b e r u p a  a n g k a  p e n g u r a n g  i n d e k s  s e b e s a r  m a k s i m a l  1 7 ,  d e n g a n  r i n c i a n :  
O p e r a s i  T a n g k a p  T a n g a n  ( O T T )  o l e h  A P H * ,  I n s p e k t o r a t  J e n d e r a l ,  d a n / a t a u  D i r e k t o r a t  J e n d e r a l
P a j a k  ( m i n u s  5 )  

1 .

I n v e s t i g a s i  p e l a n g g a r a n  d i s i p l i n  o l e h  D i r e k t o r a t  J e n d e r a l  P a j a k  y a n g  t e r b u k t i  f r a u d  ( m i n u s  6 )  2 .
P e n g o n d i s i a n  r e s p o n d e n  y a i t u  d e n g a n  m e n g a r a h k a n  r e s p o n d e n  u n t u k  m e n g i s i  s u r v e i  s e s u a i
k e i n g i n a n  u n i t  ( m i n u s  3 )  

3 .

I n f o r m a s i  t e r j a d i n y a  f r a u d  y a n g  d i b e r i k a n  o l e h  A P H *  ( m i n u s  3 )  4 .

S u r v e i  d i l a k u k a n  k e p a d a  r e s p o n d e n  e k s t e r n a l  ( W a j i b  P a j a k )  s e c a r a  p r o p o r s i o n a l  y a n g  m e n e r i m a
l a y a n a n  p a d a  m a s i n g - m a s i n g  k r i t e r i a  ( p e l a y a n a n ,  p e n g a w a s a n ,  p e m e r i k s a a n ,  d a n  p e n a g i h a n )  y a n g
d i l a k u k a n  o l e h  U n i t  K e r j a .  P e r a n g k a t  s u r v e i  d i s e d i a k a n  o l e h  D i r e k t o r a t  K I T S D A .  K e t e n t u a n
m e n g e n a i  p e l a k s a n a a n  s u r v e i  d i a t u r  l e b i h  l a n j u t  d e n g a n  N o t a  D i n a s  D i r e k t u r  K I T S D A .  
 
* K e p o l i s i a n ,  K e j a k s a a n ,  K o m i s i  P e m b e r a n t a s a n  K o r u p s i  ( K P K ) ,  d a n  M a h k a m a h  A g u n g  ( M A )  

F o r m u l a  I K U

Q 3  =  P e n y a m p a i a n  L o n g l i s t  R e s p o n d e n .  
N o t a  D i n a s  P e n y a m p a i a n  D a f t a r  R e s p o n d e n  S P I U  k e  D i r e k t o r a t  K e p a t u h a n  I n t e r n a l
d a n  T r a n s f o r m a s i  S u m b e r  D a y a  A p a r a t u r  t e p a t  w a k t u  b e r d a s a r k a n  N o t a  D i n a s
D i r e k t u r  K I T S D A  y a n g  a k a n  d i s a m p a i k a n .  D e n g a n  k e t e n t u a n :  

s e b e l u m  s . d .  b a t a s  w a k t u  y a n g  d i t e n t u k a n  =  i n d e k s  1 0 0  ( s a n g a t  b a i k ) ;  
1  s . d .  5  h a r i  k e r j a  s e t e l a h  b a t a s  w a k t u  y a n g  d i t e n t u k a n  =  i n d e k s  8 0  ( b a i k ) ;  
d i a t a s  ( > )  5  h a r i  k e r j a  s e t e l a h  b a t a s  w a k t u  y a n g  d i t e n t u k a n  =  i n d e k s  7 0  ( c u k u p ) .  

 
Q 4  =  H a s i l  S u r v e i  P e n i l a i a n  I n t e g r i t a s  U n i t  y a n g  d i l a k u k a n  k e p a d a  r e s p o n d e n .

R e a l i s a s i  I K U
R e a l i s a s i  I K U  I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t  T r i w u l a n  I V  t a h u n  2 0 2 4  a d a l a h  9 5 , 4 5 .
(  S u m b e r  :  m a n d o r - d j p )   

2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I n d e k s  P e n i l a i a n
I n t e g r i t a s  U n i t  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

- 9 4 , 1 0  9 5 9 5 . 0 8 9 5 . 4 5

 P a d a  t a h u n  2 0 2 0  t i d a k  t e r d a p a t  I K U  I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t .    I K U  I n d e k s  P e n i l a i a n
I n t e g r i t a s  U n i t  t a h u n  2 0 2 4  a p a b i l a  d i b a n d i n g k a n  d e n g a n  t a h u n  2 0 2 1  s a m p a i  d e n g a n  t a h u n  2 0 2 3
m e n g a l a m i  k e n a i k a n  m e s k i p u n  t i d a k  t e r l a l u  s i g n i f i k a n .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

I n d e k s  P e n i l a i a n
I n t e g r i t a s  U n i t  - - 8 5 9 5 . 4 5

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

I K U  I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t  t i d a k  t e r d a p a t  p a d a  R e n s t r a  D J P  m a u p u n  R P J M N .  R e a l i s a s i
I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t  t a h u n  2 0 2 4  l e b i h  b e s a r  d a r i  t a r g e t  t a h u n  2 0 2 4  p a d a  P K .   
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4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I n d e k s  P e n i l a i a n
I n t e g r i t a s  U n i t  

8 5 - 9 5 . 4 5

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

B e r b a g a i  u p a y a  t e l a h  d i l a k u k a n  o l e h  o r g a n i s a s i  u n t u k  m e n u n j a n g  c a p a i a n  k i n e r j a  I n d e k s
P e n i l a i a n  I n t e g r i t a s  U n i t .  U p a y a  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n d u k u n g  p e n c a p a i a n  k i n e r j a ,
a n t a r a  l a i n :  

M e m b e r i k a n  s o s i a l i s a s i  t e r k a i t  i n t e g r i t a s  k e p a d a  s e l u r u h  p e g a w a i  s e c a r a  r u t i n  
M e n g i n g a t k a n  p e g a w a i  a t a s  p e n t i n g n y a  N i l a i  I n t e g r i t a s  d a l a m  p e l a k s a n a a n  t u g a s  
M e l a k u k a n  s i d a k  k e p a d a  W a j i b  P a j a k  a t a s  k u n j u n g a n  y a n g  d i l a k u k a n  o l e h  p e g a w a i  

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

H a l  y a n g  m e n j a d i  p e n d u k u n g  k e b e r h a s i l a n  a t a u  p e n i n g k a t a n  k i n e r j a  t e r k a i t  r e a l i s a s i  I n d e k s
P e n i l a i a n  I n t e g r i t a s  U n i t  a n t a r a  l a i n :  

M e l a k u k a n  p e n g a w a s a n  a g a r  p e l a y a n a n  s e s u a i  s t a n d a r  p e l a y a n a n  
M e l a k u k a n  p e n g a w a s a n  a g a r  p e l a k s a n a a n  p e m e r i k s a a n  p a j a k  d i l a k s a n a k a n  s e c a r a  t e r u k u r
d a n  b e r k u a l i t a s  
M e l a k s a n k a n  p e n a n a m a n  N i l a i - n i l a i  I n t e g r i t a s .  

  
N a m u n ,  t e r d a p a t  h a l - h a l  y a n g  m e n j a d i  p e n d o r o n g  p e n u n u r a n  r e l a i s a s i  I n d e k s  P e n i l a i a n
I n t e g r i t a s  U n i t  s e p e r t i  e m a i l  r e s p o n d e n  y a n g  t i d a k  v a l i d ,  r e s p o n d e n  t i d a k  d a p a t  d i h u b u n g i
s e r t a  m a r a k n y a  i s u  p e n i p u a n  d i  D J P  m e l a l u i  e m a i l  s e h i n g g a  r e s p o n  t a k u t  u n t u k  m e n g i s i
s u r v e i  y a n g  m a s u k  k e  e m a i l .  

S o l u s i  y a n g  d i l a k u k a n  u n t u k  m e n d o r o n g  p e n i n g k a t a n  r e a l i s a s i  I n d e k s  P e n i l a i a n  I n t e g r i t a s
a n t a r a  l a i n  m e m b e r i k a n  s o s i a l i s a s i  t e r k a i t  i n t e g r i t a s  k e p a d a  p e g a w a i ,  p e n t i n g n y a  n i l a i
i n t e g r i t a s  s e r t a  m e l a k s a n a k a n  s i d a k  k e p a d a  W a j i b  P a j a k  a t a s  k u n j u n g a n  y a n g  d i l a k u k a n  o l e h
p e g a w a i .  

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a

E f i s i e n s i  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  a n t a r a  l a i n  s e b a g a i  b e r i k u t  m e l a k u k a n  d i g i t a l i s a s i i
a t a s  p r o s e s  k e r j a  a d m i n i s t r a s i  p e r p a j a k a n  s e r t a  o t i m a l i s a s i  p e n g e l o l a a n  a n g g a r a n  d e n g a n
m e m a s t i k a n  a n g g a r a n  y a n g  d i g u n a k a n  t e l a h  m e m p e r t i m b a n g k a n  h a s i l  k i n e r j a  y a n g  a k a n
d i c a p a i .   

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a

P r o g r a m  y a n g  t e l a h  d i l a k u k a n  u n t u k  m e n u n j a n g  k e b e h a s i l a n  p e n c a p a i a n  r e a l i s a s i  k i n e r j a
I n d e k s  P e n i l a i a n  I n t e g r i t a s  U n i t  a n t a r a  l a i n :  

M e l a k u k a n  m o n i t o r i n g  t e r h a d a p  p e g a w a i  d a l a m  p e l a k s a n a a n  t u g a s  
M e m b e r i k a n  s o s i a l i s a s i  t e r k a i t  i n t e g r i t a s  k e p a d a  s e l u r u h  p e g a w a i  s e c a r a  b e r k a l a  



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _1 2 6

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

 M i t i g a s i  r i s i k o  y a n g  d i l a k u k a n  o l e h  o r g a n i s a s i  y a i t u  a n t a r a  l a i n :  
M e m b e r i k a n  s o s i a l i s a s i  t e r k a i t  i n t e g r i t a s  k e p a d a  s e l u r u h  p e g a w a i  s e c a r a  r u t i n  
M e n g i n g a t k a n  p e g a w a i  a t a s  p e n t i n g n y a  N i l a i  I n t e g r i t a s  d a l a m  p e l a k s a n a a n  t u g a s  
M e l a k u k a n  s i d a k  k e p a d a  W a j i b  P a j a k  a t a s  k u n j u n g a n  y a n g  d i l a k u k a n  o l e h  p e g a w a i  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

K e n d a l a  y a n g  d i h a d a p i  o l e h  o r g a n i s a s i  a d a l a h  i n t e g r i t a s  p e g a w a i  m e n j a d i  t i t i k  p o i n  u t a m a
d a l a m  p e l a k s a n a a n  t u g a s  s e l a i n  i t u  d a l a m  p e l a k s a n a a n  s u r v e i  k e p a d a  w a j i b  p a j a k  m e l a l u i
e m a i l ,  b a n y a k  e m a i l  w a j i b  p a j a k  y a n g  t i d a k  v a l i d .  

U p a y a  y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  h a l  t e r s e b u t  y a i t u  m e n a m a n k a n  d a n  t e r u s
m e n g i n g a t k a n  p e g a w a i  u n t u k  m e m e g a n g  t e g u h  n i l a i  i n t e g r i t a s  s e r t a  t e k a i t  p e n g i s i a n  s u r v e i
W a j i b  P a j a k  d i a t a s i  d e n g a n  m e n g h u b u n g i  W a j i b  P a j a k  m e l a l u i  n o m o r  h p  y a n g  t e r d a f t a r .  

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n  G e n d e r
E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t  

 P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n
( G E D S I ) .  K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k
y a n g  m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n  k e m i s k i n a n
e k s t r e m  

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p
m a s y a r a k a t  s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m -
p r o g r a m  p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n
m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a
y a n g  k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t
m e r a s a k a n  m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t
m e r e k a  d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n
m e l i b a t k a n  m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n
m e m a s t i k a n  b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  
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P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e l a k u k a n  m o n i t o r i n g  t e r h a d a p  p e g a w a i  d a l a m
p e l a k s a n a a n  t u g a s ;  d a n  
M e m b e r i k a n  s o s i a l i s a s i  t e r k a i t  i n t e g r i t a s  k e p a d a  s e l u r u h
p e g a w a i  s e c a r a  b e r k a l a .

L e a r n i n g  &  G r o w t h  P e r s p e c t i v e  -  2 5 %

S S  P e n g e l o l a a n  O r g a n i s a s i  d a n  S D M  y a n g  a d a p t i f

I K U  I n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

2 3 % 4 7 % 4 7 % 7 0 % 7 0 % 9 0 % 9 0 %

2 8 . 7 0 %  8 7 . 6 7

C a p a i a n 1 2 0 % 1 2 0 % 1 2 0 %

8 7 . 6 7

1 2 0 %

6 0 . 7 5 %

1 2 0 %

6 0 . 7 5 %

1 0 9 . 2 8 %

9 8 . 3 5 %  9 8 . 3 5 %  

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
U p a y a    p e r b a i k a n    o r g a n i s a s i    u n t u k    m e n c a p a i    k e t a n g g u h a n  ,   r e s p o n s i v i t a s  ,  d a n   
f l e k s i b i l i t a s    o p t i m a l    d a l a m    m e n g h a d a p i    p e r u b a h a n    d i n a m i s   d i   l i n g k u n g a n   K e m e n t e r i a n   
K e u a n g a n    m e l a l u i    p e n g e l o l a a n    S u m b e r    D a y a    M a n u s i a   ( S D M )  d a n   o r g a n i s a s i   y a n g   
p r o a k t i f  ,   i n o v a t i f  ,  d a n   k o l a b o r a t i f    m e n c i p t a k a n    l i n g k u n g a n   y a n g   m e n d u k u n g    
p e r t u m b u h a n    b e r k e l a n j u t a n  .

D e f i n i s i  I K U
I m p l e m e n t a s i  M a n a j e m e n  K i n e r j a  
 B e r d a s a r k a n  K e p u t u s a n  M e n t e r i  K e u a n g a n  N o m o r  3 0 0 / K M K . 0 1 / 2 0 2 2  t e n t a n g  M a n a j e m e n
K i n e r j a  d i  L i n g k u n g a n  K e m e n t e r i a n  K e u a n g a n ,  a n t a r a  l a i n  d i a t u r  b a h w a :  

M a n a j e m e n  k i n e r j a  m e r u p a k a n  r a n g k a i a n  k e g i a t a n  m e n g o p t i m a l k a n  s u m b e r  d a y a  u n t u k
m e n i n g k a t k a n  k i n e r j a  o r g a n i s a s i  d a n  p e g a w a i  d a l a m  r a n g k a  m e n c a p a i  t u j u a n  o r g a n i s a s i .  

1 .

M a n a j e m e n  k i n e r j a  d i l a k u k a n  b e r d a s a r k a n  p r i n s i p  o b j e k t i f ,  t e r u k u r ,  a k u n t a b e l ,  p a r t i s i p a t i f ,
d a n  t r a n s p a r a n .   

2 .

R u a n g  l i n g k u p  m a n a j e m e n  k i n e r j a  t e r d i r i  a t a s  k l a s i f i k a s i  m a n a j e m e n  k i n e r j a ,  s t r u k t u r
m a n a j e m e n  k i n e r j a ,  k e r a n g k a  k e r j a  s i s t e m  m a n a j e m e n  k i n e r j a ,  d a n  s i s t e m  i n f o r m a s i
m a n a j e m e n  k i n e r j a .   

3 .

K l a s i f i k a s i  m a n a j e m e n  k i n e r j a  t e r d i r i  a t a s  m a n a j e m e n  k i n e r j a  o r g a n i s a s i ,  y a k n i  m a n a j e m e n
k i n e r j a  d a l a m  r a n g k a  p e l a k s a n a a n  t u g a s  d a n  f u n g s i  u n t u k  m e n c a p a i  t u j u a n  o r g a n i s a s i  d a l a m
p e r i o d e  t e r t e n t u ,  d a n  m a n a j e m e n  k i n e r j a  p e g a w a i  y a k n i  m a n a j e m e n  k i n e r j a  d a l a m  r a n g k a
p e l a k s a n a a n  t u g a s  d a n  f u n g s i ,  p e n u g a s a n  l a i n n y a  s e s u a i  k e b u t u h a n  o r g a n i s a s i ,  s e r t a
p e r i l a k u  k e r j a  p e g a w a i  s e l a m a  p e r i o d e  t e r t e n t u .  

4 .

U n i t  P e m i l i k  K i n e r j a  ( U P K )  y a n g  m e r u p a k a n  b a g i a n  d a r i  s t r u k t u r  m a n a j e m e n  k i n e r j a ,  t e r d i r i
a t a s  U P K - O n e ,  U P K - T w o ,  d a n  U P K - T h r e e .  S t r u k t u r  U P K - T h r e e  t e r d i r i  a t a s :  

S u b m a n a j e r  K i n e r j a  y a i t u  P i m p i n a n  U P K - T h r e e ;   1 .
A d m i n i s t r a t o r  K i n e r j a  O r g a n i s a s i  ( A K O )  U P K - T h r e e  y a i t u  p e j a b a t  1  ( s a t u )  t i n g k a t  d i  b a w a h
S u b m a n a j e r  K i n e r j a  U P K - T h r e e  y a n g  m e m i l i k i  t u g a s  m e m b a n t u  K K O  U P K - T h r e e  d a l a m
m e n g e l o l a  k i n e r j a  o r g a n i s a s i  u n i t  o r g a n i s a s i  y a n g  d i p i m p i n  o l e h  P e j a b a t  A d m i n i s t r a t o r  p a d a
k a n t o r  p e l a y a n a n  d a n  U n i t  P e l a k s a n a  T e k n i s  E s e l o n  I I I  d i  L i n g k u n g a n  K e m e n t e r i a n
K e u a n g a n ;  d a n  

2 .

A d m i n i s t r a t o r  K i n e r j a  P e g a w a i  ( A K P )  U P K - T h r e e  y a i t u  p e j a b a t  1  ( s a t u )  t i n g k a t  d i  b a w a h
S u b m a n a j e r  K i n e r j a  U P K - T h r e e  y a n g  m e m i l i k i  t u g a s  m e m b a n t u  K K P  U P K - T h r e e  d a l a m
m e n g e l o l a  k i n e r j a  p e g a w a i  u n i t  o r g a n i s a s i  y a n g  d i p i m p i n  o l e h  P e j a b a t  A d m i n i s t r a t o r  p a d a
k a n t o r  p e l a y a n a n  d a n  U n i t  P e l a k s a n a  T e k n i s  E s e l o n  I I I  d i  L i n g k u n g a n  K e m e n t e r i a n
K e u a n g a n .  

3 .

1 0 9 . 2 8 %
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Periode  Kegiatan  Proporsi  Target 

Triwulan I 

Pelaksanaan penyampaian
imbauan terkait manajemen
kinerja 

3  3 

Pelaksanaan DKO  3  3 

Triwulan II 

Pelaksanaan penyampaian
imbauan terkait manajemen
kinerja 

8,5  8,5 

Pelaksanaan DKO  8,5  8,5 

Triwulan III 

Pelaksanaan penyampaian
imbauan terkait manajemen
kinerja 

3  3 

Pelaksanaan DKO  3  3 

Triwulan IV 

Pelaksanaan penyampaian
imbauan terkait manajemen
kinerja 

3  3 

Pelaksanaan DKO  3  3 

Indeks Kualitas Pengelolaan
Kinerja 

15  10 

Total     50  45 

 P e n g e l o l a  k i n e r j a  p a d a  u n i t  v e r t i k a l  E s e l o n  I I I  d i  l i n g k u n g a n  D J P  a d a l a h  s e b a g a i  b e r i k u t :  
y a n g  b e r t i n d a k  s e l a k u  S u b m a n a j e r  K i n e r j a  a d a l a h  K e p a l a  K a n t o r  P e l a y a n a n  P a j a k ;  d a n  1 .
y a n g  b e r t i n d a k  s e l a k u  K K O  U P K - T h r e e  d a n  K K P  U P K - T h r e e  a d a l a h  K e p a l a  S u b b a g i a n  U m u m
d a n  K e p a t u h a n  I n t e r n a l .  

2 .

 
E f e k t i v i t a s  I m p l e m e n t a s i  M a n a j e m e n  K i n e r j a  d i u k u r  d a r i  2  ( d u a )  k o m p o n e n  s e b a g a i  b e r i k u t :  

I n d e k s  P e l a k s a n a a n  P r o g r a m  B u d a y a  K i n e r j a  1 .
B u d a y a  k i n e r j a  m e r u p a k a n  b u d a y a  k e r j a  y a n g  b e r o r i e n t a s i  p a d a  p e n i n g k a t a n  k i n e r j a  i n d i v i d u
d a n  o r g a n i s a s i .  P r o g r a m  b u d a y a  k i n e r j a  d i t e r a p k a n  u n t u k  m e m p e r k u a t  k e s a d a r a n  p e g a w a i  D J P
d a l a m  m e n i n g k a t k a n  k i n e r j a  d a n  k o m p e t e n s i n y a  d a l a m  r a n g k a  p e n c a p a i a n  t u j u a n  o r g a n i s a s i
y a n g  p a d a  a k h i r n y a  d i h a r a p k a n  m a m p u  m e w u j u d k a n  s e b u a h  p e l a k s a n a a n  m a n a j e m e n  k i n e r j a
y a n g  a d i l  d a n  o b j e k t i f .   
I n d e k s  p e l a k s a n a a n  p r o g r a m  b u d a y a  k i n e r j a  d i u k u r  d a r i  2  ( d u a )  k e g i a t a n  s e b a g a i  b e r i k u t :  
    >    P e l a k s a n a a n  p e n y a m p a i a n  i m b a u a n  t e r k a i t  m a n a j e m e n  k i n e r j a ;  d a n  
    >    P e l a k s a n a a n  D i a l o g  K i n e r j a  O r g a n i s a s i  ( D K O ) .   
 K e t e n t u a n  l e b i h  l a n j u t  m e n g e n a i  p e l a k s a n a a n  p r o g r a m  b u d a y a  k i n e r j a  a k a n  d i s a m p a i k a n
m e l a l u i  N o t a  D i n a s  D i r e k t u r  K I T S D A .

2 .  I n d e k s  K u a l i t a s  P e n g e l o l a a n  K i n e r j a  
I n d e k s  k u a l i t a s  p e n g e l o l a a n  k i n e r j a  d i p e r l u k a n  u n t u k  m e n g u k u r  e f e k t i v i t a s  p e n g e l o l a a n  k i n e r j a
o r g a n i s a s i  m a u p u n  p e g a w a i  d i  l i n g k u n g a n  D J P  y a n g  t e l a h  b e r j a l a n  s e l a m a  i n i .  P e n g u k u r a n
k u a l i t a s  p e n g e l o l a a n  k i n e r j a  a k a n  d i l a k s a n a k a n  o l e h  D i r e k t o r a t  K I T S D A  d a n  S e k r e t a r i a t
D i r e k t o r a t  J e n d e r a l ,  d e n g a n  m e k a n i s m e  y a n g  a k a n  d i s a m p a i k a n  k e m u d i a n .  H a s i l  p e n g u k u r a n
b e r u p a  i n d e k s  k u a l i t a s  p e n g e l o l a a n  k i n e r j a  m e n j a d i  d a s a r  p e n g h i t u n g a n  c a p a i a n  I K U  K - 3  I n d e k s
E f e k t i v i t a s  I m p l e m e n t a s i  M a n a j e m e n  K i n e r j a  K e p a l a  K a n t o r  P e l a y a n a n  P a j a k .  K e t e n t u a n  l e b i h
l a n j u t  t e r k a i t  i n d e k s  k u a l i t a s  p e n g e l o l a a n  k i n e r j a  a k a n  d i s a m p a i k a n  m e l a l u i  N o t a  D i n a s
D i r e k t u r  K I T S D A .  
K e t e r a n g a n :  
I n d e k s  k u a l i t a s  p e n g e l o l a a n  k i n e r j a  u n t u k  K e p a l a  K a n t o r  P e l a y a n a n  P a j a k  m e r u p a k a n  i n d e k s
k u a l i t a s  p e n g e l o l a a n  k i n e r j a  p a d a  K P P .  
P r o p o r s i  d a n  t a r g e t  m a s i n g - m a s i n g  i n d e k s  a d a l a h  s e b a g a i  b e r i k u t :
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Kegiatan  Komponen  Bobot TW I/III/IV  Bobot TW II 

Pelaksanaan penyampaian
imbauan terkait manajemen
kinerja  

Imbauan terkait manajemen kinerja dilakukan sesuai
ketentuan  

3  8,5 

Imbauan terkait manajemen kinerja tidak dilakukan sesuai
ketentuan 

1,5  4,5 

Imbauan terkait manajemen kinerja tidak disampaikan  0  0 

Pelaksanaan Dialog Kinerja
Organisasi (DKO) 

Jumlah unsur penilaian 90 ≤ X ≤ 120  3  8,5 

Jumlah unsur penilaian 80 ≤ X < 90  1,5  4,5 

Jumlah unsur penilaian < 80  0  0 

R i n c i a n  b o b o t  p e r  k o m p o n e n  d a l a m  I n d e k s  P e l a k s a n a a n  P r o g r a m  B u d a y a  K i n e r j a  a d a l a h
s e b a g a i  b e r i k u t :  

I m p l e m e n t a s i  M a n a j e m e n  R i s i k o  
R i s i k o  a d a l a h  k e m u n g k i n a n  t e r j a d i n y a  s u a t u  p e r i s t i w a  y a n g  b e r d a m p a k  t e r h a d a p  p e n c a p a i a n
s a s a r a n  o r g a n i s a s i .  

M a n a j e m e n  r i s i k o  a d a l a h  p r o s e s  s i s t e m a t i s  d a n  t e r s t r u k t u r  y a n g  d i d u k u n g  b u d a y a  s a d a r  r i s i k o
u n t u k  m e n g e l o l a  r i s i k o  o r g a n i s a s i  p a d a  t i n g k a t  y a n g  d a p a t  d i t e r i m a  g u n a  m e m b e r i k a n
k e y a k i n a n  y a n g  m e m a d a i  d a l a m  p e n c a p a i a n  s a s a r a n  o r g a n i s a s i ,  y a n g  b e r t u j u a n  u n t u k
m e n i n g k a t k a n  k e m u n g k i n a n  p e n c a p a i a n  v i s i ,  m i s i ,  s a s a r a n  o r g a n i s a s i ,  d a n  p e n i n g k a t a n  k i n e r j a
s e r t a  m e l i n d u n g i  d a n  m e n i n g k a t k a n  n i l a i  t a m b a h  o r g a n i s a s i .   
P r o s e s  m a n a j e m e n  r i s i k o  s e s u a i  d e n g a n  K M K - 1 0 5 / K M K . 0 1 / 2 0 2 2  a d a l a h  I d e n t i f i k a s i  R i s i k o ,
A n a l i s i s  R i s i k o ,  E v a l u a s i  R i s i k o ,  M i t i g a s i  R i s i k o ,  d a n  P e m a n t a u a n  d a n  R e v i u .  

R n c a n a  M i t i g a s i  R i s i k o  m e r u p a k a n  r e n c a n a  t i n d a k a n  y a n g  b e r t u j u a n  u n t u k  m e n u r u n k a n
d a n / a t a u  m e n j a g a  B e s a r a n  d a n / a t a u  L e v e l  R i s i k o  U t a m a  h i n g g a  m e n c a p a i  R i s i k o  R e s i d u a l
H a r a p a n .  
P e m a n t a u a n  r e n c a n a  m i t i g a s i  r i s i k o  d i l a k u k a n  t r i w u l a n a n  p a d a  b u l a n  A p r i l ,  J u l i ,  O k t o b e r ,  d a n
J a n u a r i  T a h u n  b e r i k u t n y a .  

U n s u r  P e n i l a i a n  p a d a  I m p l e m e n t a s i  M a n a j e m e n  R i s i k o  a d a l a h  s e b a g a i  b e r i k u t :  
A d m i n i s t r a s i  d a n  P e l a p o r a n  1 .
P e n y a m p a i a n  P i a g a m  M a n a j e m e n  R i s i k o  d a n  D o k u m e n  P e n d u k u n g  t e p a t  w a k t u .  ( p a d a  A p l i k a s i
P E R I S K O P  a t a u  N o t a  D i n a s  k e p a d a  K a n t o r  W i l a y a h  b a g i  K P P ,  d a n  D i r e k t o r a t  K I T S D A  b a g i
K a n w i l / S e k r e t a r i s  D i r e k t o r a t  J e n d e r a l / D i r e k t o r a t / U P T )  ( p o i n  1 ) .  

2 .

J i k a  t i d a k  m e n y a m p a i k a n  m a k a  p o i n  0 ,  m e n y a m p a i k a n  n a m u n  t e r l a m b a t  p o i n  0 , 5 .  
P e l a k s a n a a n  R a p a t  P e m a n t a u a n  M a n a j e m e n  R i s i k o  T r i w u l a n a n  y a n g  t e r i n t e g r a s i  d e n g a n  D K O
s e t i a p  t r i w u l a n n y a  d i b u k t i k a n  d e n g a n  R i s a l a h  D K O / N o t u l a / L P K R  y a n g  m e n u n j u k k a n  a d a n y a
p e m b a h a s a n  P e m a n t a u a n  M a n a j e m e n  R i s i k o  t r i w u l a n a n ) *  ( p o i n  1 0  ( 2 , 5  p o i n  u n t u k  s e t i a p
t r i w u l a n ) ) .   

1 .

P e n y a m p a i a n  L a p o r a n  P e m a n t a u a n  M a n a j e m e n  R i s i k o  T r i w u l a n a n  t e p a t  w a k t u  ( p a d a  A p l i k a s i
P E R I S K O P  a t a u  N o t a  D i n a s  k e p a d a  K a n t o r  W i l a y a h  b a g i  K P P ,  d a n  D i r e k t o r a t  K I T S D A  b a g i
K a n w i l / S e k r e t a r i s  D i r e k t o r a t  J e n d e r a l / D i r e k t o r a t / U P T ) * *  ( p o i n  4  ( 1  p o i n  u n t u k  s e t i a p
t r i w u l a n ) ) .  

2 .

J i k a  t i d a k  m e n y a m p a i k a n  m a k a  p o i n  0 ,  m e n y a m p a i k a n  n a m u n  t e r l a m b a t  p o i n  0 , 5  s e t i a p
t r i w u l a n .  

r e n c a n a  p e l a k s a n a a n  R a p a t  P e m a n t a u a n  M a n a j e m e n  R i s i k o  y a n g  t e r i n t e g r a s i  d e n g a n
p e l a k s a n a a n  D K O  a d a l a h  s e k a l i  s e t i a p  t r i w u l a n  y a n g  d i l a k s a n a k a n  s e t i a p  b u l a n  J a n u a r i
( s e b a g a i  R a p a t  P e m a n t a u a n  M a n a j e m e n  R i s i k o  t r i w u l a n  I V  t a h u n  s e b e l u m n y a ) ,  A p r i l ,  J u l i ,
d a n  O k t o b e r  t a h u n  b e r j a l a n ,  s e h i n g g a  j u m l a h  P e m a n t a u a n  M R  d a l a m  s e t a h u n  a d a l a h  4  k a l i
p e l a k s a n a a n .  
P e n y a m p a i a n  L a p o r a n  P e m a n t a u a n  M a n a j e m e n  R i s i k o  T r i w u l a n a n  a d a l a h  s e k a l i  s e t i a p
t r i w u l a n  y a n g  d i l a k s a n a k a n  s e t i a p  b u l a n  J a n u a r i  ( s e b a g a i  L a p o r a n  P e m a n t a u a n  M a n a j e m e n
R i s i k o  t r i w u l a n  I V  t a h u n  s e b e l u m n y a ) ,  A p r i l ,  J u l i ,  d a n  O k t o b e r  t a h u n  b e r j a l a n ,  s e h i n g g a
j u m l a h  L a p o r a n  P e m a n t a u a n  M R  T r i w u l a n a n  d a l a m  s e t a h u n  a d a l a h  4 .  
J i k a  b a t a s  w a k t u  p e n y a m p a i a n  l a p o r a n  p e m a n t a u a n  m a n a j e m e n  r i s i k o  t r i w u l a n a n  b e r t e p a t a n
d e n g a n  h a r i  l i b u r  t e r m a s u k  h a r i  s a b t u ,  m i n g g u  a t a u  h a r i  l i b u r  n a s i o n a l ,  m a k a  b a t a s  w a k t u
p e n y a m p a i a n  a d a l a h  p a d a  h a r i  k e r j a  b e r i k u t n y a .  
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TRIWULAN  I  II  III  IV 

TARGET  23  47  70  90 

REALISASI  28,70  60,75  87,67  98,35 

CAPAIAN  120%  120%  120%  109.28% 

Indeks Efektivitas
Implementasi
Manajemen Kinerja 

Indeks Implementasi
Manajemen Risiko 

Realisasi  Target  Capaian 

49,175  49,175  98,35  90  109.28% 

R e a l i s a s i  R e n c a n a  M i t i g a s i  R i s i k o  
P e l a k s a n a a n  R e n c a n a  M i t i g a s i  R i s i k o  s a m p a i  d e n g a n  T r i w u l a n  P e m a n t a u a n  ( P o i n  3 5  x
p e r s e n t a s e  m i t i g a s i  r i s i k o  y a n g  s e l e s a i  d i j a l a n k a n )  

P e n g h i t u n g a n  r e a l i s a s i  r e n c a n a  m i t i g a s i  r i s i k o  b e r d a s a r k a n  l a p o r a n  p e m a n t a u a n  t r i w u l a n a n
M a n a j e m e n  R i s i k o  s e s u a i  d e n g a n  K M K - 1 0 5 / K M K . 0 1 / 2 0 2 2  d e n g a n  n i l a i  m a k s i m a l  u n t u k  t i a p
r e n c a n a  a k s i  s e b e s a r  1 0 0 % .  

I n d e k s  I m p l e m e n t a s i  M a n a j e m e n  R i s i k o :

R e a l i s a s i  p o i n  u n s u r  p e n i l a i a n  I m p l e m e n t a s i
M a n a j e m e n  R i s i k o  

J u m l a h  P o i n  m a k s i m a l  u n s u r  p e n i l a i a n  I m p l e m e n t a s i
M a n a j e m e n  R i s i k o  

x  1 0 0 %

F o r m u l a  I K U

I n d e k s  E f e k t i v i t a s  I m p l e m e n t a s i  M a n a j e m e n  K i n e r j a  d a n  M a n a j e m e n  R i s i k o  =
I n d e k s  I m p l e m e n t a s i  M a n a j e m e n  K i n e r j a  +  I n d e k s  I m p l e m e n t a s i  M a n a j e m e n
R i s i k o  

R e a l i s a s i  I K U
R e a l i s a s i  I K U  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o
T r i w u l a n  I V  t a h u n  2 2 4  a d a l a h  9 8 , 3 5  d e n g a n  c a p a i a n  1 0 9 , 2 8 % ,  d a p a t  d i s a j i k a n  d e n g a n  t a b e l
d i  b a w a h  i n i :  

( S u m b e r  :  m a n d o r - d j p  J a n u a r i  2 0 2 5 )  

I K U  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o  t e r d i r i  d a r i
d u a  k o m p o n e n  y a i t u  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d e n g a n  r e a l i s a s i
4 9 , 1 7 5  d a n  i n d e k s  i m p l e m e n t a s i  m a n a j e m e n  r i s i k o  d e n g a n  r e a l i s a s i  4 9 , 1 7 5 ,  s e h i n g g a  a p a b i l a
d i j u m l a h k a n  I K U  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o
m e m i l i k i  r e a l i s a s i  9 8 , 3 5 ,  d e n g a n  t a r g e t  9 0  d i p e r o l e h  c a p a i a n  s e b e s a r  1 0 9 , 2 8 % .   
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I n d e k s  e f e k t i v i t a s
i m p l e m e n t a s i
m a n a j e m e n  k i n e r j a  d a n
m a n a j e m e n  r i s i k o  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

9 9 , 8 7 %  9 9 , 3 5 1 0 0 , 0 0 % 9 7 , 5 0 % 9 8 , 3 5  

I K U   I n d e k s    e f e k t i v i t a s    i m p l e m e n t a s i    m a n a j e m e n    k i n e r j a   d a n   m a n a j e m e n    r i s i k o
m e r u p a k a n    I K U   b a r u   d i   t a h u n   2 0 2 4 .  P a d a   t a h u n   2 0 2 0   s a m p a i    d e n g a n    t a h u n   2 0 2 2
t e r d a p a t   I K U  y a n g   s e r u p a    b e r n a m a    p r e s e n t a s e    e f e k t i v i t a s   d i a l o g   k i n e r j a    o r g a n i s a s i   d a n
r e n c a n a    m i t i g a s i    r i s i k o   y a n g    s e l e s a i    d i j a l a n k a n  .  P  a d a   t a h u n   2 0 2 0   m e m p e r o l e h
r e a l i s a s i   9 9 ,  8 7  % ,  p a d a   t a h u n   2 0 2 1    m e m p e r o l e h    r e a l i s a s i   9 9 ,  3 5  % ,  d a n  p a d a   t a h u n   2 0 2 2
m e m p e r o l e h    r e a l i s a s i    1 0 0  % .  P a d a    t a h u n   2 0 2 3  I K U  y a n g   s e r u p a    d e n g a n   I K U   I n d e k s
e f e k t i v i t a s    i m p l e m e n t a s i    m a n a j e m e n    k i n e r j a    d a n   m a n a j e m e n    r i s i k o    b e r n a m a   I K U
p r e s e n t a s e    e f e k t i v i t a s   d i a l o g   k i n e r j a    o r g a n i s a s i   d a n    p e n e r a p a n    m a n a j e m e n    r i s i k o   y a n g
m e m p e r o l e h    r e a l i s a s i   9  7  ,  5 0  % .   P a d a   t a h u n    2 0 2 4   r e a l i s a s i    I K U   I n d e k s    e f e k t i v i t a s
i m p l e m e n t a s i    m a n a j e m e n    k i n e r j a   d a n   m a n a j e m e n    r i s i k o    m e n c a p a i   9 8 , 3 5 ,   l e b i h    b e s a r
d i b a n d i n g    r e a l i s a s i    t a h u n   2 0 2 3 .

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

I n d e k s  e f e k t i v i t a s
i m p l e m e n t a s i
m a n a j e m e n  k i n e r j a  d a n
m a n a j e m e n  r i s i k o  

- - 9 0 9 8 . 3 5

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

I K U  I n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o  t i d a k  t e r d a p a t
p a d a  R e n s t r a  D J P  d a n  R P J M N .  R e a l i s a s i  I K U  I n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a
d a n  m a n a j e m e n  r i s i k o  t a h u n  2 0 2 4  l e b i h  b e s a r  T a r g e t  T a h u n  2 0 2 4  p a d a  P K .  
 

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I n d e k s  e f e k t i v i t a s
i m p l e m e n t a s i
m a n a j e m e n  k i n e r j a  d a n
m a n a j e m e n  r i s i k o  

9 0 - 9 8 . 3 5

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

I n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o  t i d a k  t e r d a p a t
p a d a  S t a n d a r  N a s i o n a l  ( A P B N )  t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e l a k u k a n  u p a y a - u p a y a  u n t u k  m e n u n j a n g  t e r c a p a i n y a  i n d e k s
e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o ,  y a i t u :  

M e n i n g k a t k a n  k o o r d i n a s i  a n t a r  s e k s i  d a l a m  p e l a k s a n a a n  D K R O ;  
M e l a k u k a n  r a p a t  u n t u k  p e n e n t u a n  k e j a d i a n  y a n g  m e n j a d i  r i s i k o  o r g a n i s a s i  d a n  m e n e n t u k a n
h a l  a p a  y a n g  h a r u s  d i l a k u k a n  u n t u k  m e m i t i g a s i  r i s i k o n y a ;  
M e l a k u k a n  r e v i e w  t e r h a d a p  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n ;  d a n  
M e l a k u k a n  p e m a n t a u a n  t e r h a d a p  p e g a w a i  a p a k a h  s u d a h  m e l a k s a n a k a n  p e n g e l o l a a n  k i n e r j a
s e s u a i  d e n g a n  k e t e n t u a n  y a n g  b e r l a k u .  
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A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

K e b e r h a s i l a n  p e n c a p a i a n  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n
r i s i k o  d i p e n g a r u h i  o l e h  b e b e r a p a  f a k t o r ,  s e p e r t i :  

A d a n y a  k e s a d a r a n  d a r i  s e l u r u h  p e g a w a i  d a l a m  p e n g e l o l a a n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o ;
d a n  
A d a n y a  s i n e r g i  y a n g  k u a t  a n t a r  s e k s i  d a l a m  p e l a k s a n a a n  m a n a j e m e n  k i n e r j a  d a n
m a n a j e m e n  r i s i k o  

A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a

U n t u k  m e n c a p a i  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o
a g a r  s e s u a i  t a r g e t ,  K P P  P r a t a m a  S u k o h a r j o  m e l a k s a n a k a n n y a  s e c a r a  e f e k t i f  d a n  e f i s i e n
d e n g a n  m e m p e r h a t i k a n  h a l - h a l  b e r i k u t  s e p e r t i :  

D i g i t a l i s a s i  d o k u m e n - d o k u m e n  m a n a j e m e n  k i n e r j a  d e n g a n  o p t i m a l i s a s i  p e m a n f a a t a n
o n e d r i v e  k e m e n k e u  s h a r e p o i n t ;  
R a p a t  d a n  k o o r d i n a s i  m a n a j e m e n  r i s i k o  d i l a k s a n a k a n  s e c a r a  e f e k t i f  d a n  e f i s i e n ;  d a n  
P e m b e r i t a h u a n  k e p a d a  p e g a w a i  t e n t a n g  p e n g e l o l a a n  k i n e r j a  d i l a k s a n a k a n  s e c a r a  d a r i n g
a g a r  l e b i h  m u d a h  d a n  c e p a t  t e r s a m p a i k a n .

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a

K P P  P r a t a m a  S u k o h a r j o  m e l a k u k a n  b e b e r a p a  h a l  u n t u k  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n
i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o ,  y a i t u  d e n g a n :  

M e m b e r i k a n  I H T  k e p a d a  p e g a w a i  t e r k a i t  i m b a u a n  m a n a j e m e n  k i n e r j a  s e c a r a  r u t i n ;  
m e n g i n g a t k a n  k e p a d a  s e l u r u h  p e g a w a i  t e r k a i t  d e n g a n  p e r i o d e  p e l a k s a n a a n  p e n g e l o l a a n
k i n e r j a  b a i k  m e l a l u i  g r o u p  w h a t s a p p  m a u p u n  p e m b e r i t a h u a n  s e c a r a  l a n g s u n g  k e p a d a
p e g a w a i ;  d a n  
m e l a k u k a n  k o o r d i n a s i  d e n g a n  s e k s i  t e r k a i t  y a n g  m e n g a m p u  r e n c a n a  a k s i  y a n g  b e l u m
d i l a k s a n a k a n  d a l a m  k e g i a t a n  M a n a j e m e n  R i s i k o .

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

D a l a m  p e n c a p a i a n  i n d e k s  e f e k t i v i t a s  i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o ,
K P P  P r a t a m a  S u k o h a r j o  m e l a k u k a n   m o n i t o r i n g   d a n  e v a l u a s i  s e c a r a  r u t i n  p e l a k s a n a a n
m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o .   

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

 K e n d a l a  y a n g  d i h a d a p i  o l e h  K P P  P r a t a m a  S u k o h a r j o  d a l a m  p e n c a p a i a n  i n d e k s  e f e k t i v i t a s
i m p l e m e n t a s i  m a n a j e m e n  k i n e r j a  d a n  m a n a j e m e n  r i s i k o  y a i t u  a d a n y a  p e g a w a i  y a n g  k u r a n g
m e n y a d a r i  k e w a j i b a n  m a n a j e m e n  k i n e r j a  s e h i n g g a  d i k h a w a t i r k a n  b i s a  t e r l e w a t ,  n a m u n  h a l
t e r s e b u t  d a p a t  d i c e g a h  d e n g a n  r u t i n  m e n g i n g a t k a n  p e g a w a i  m e l a l u i  n o t a  d i n a s  m a u p u n
w h a t s a p p  g r o u p  .   

A n a l i s i s  a k s e s ,  k o n t r o l ,  p a r t i s i p a s i ,  d a n  m a n f a a t  p e n c a p a i a n  I K U  d e n g a n  m e m p e r h a t i k a n  G e n d e r
E q u a l i t y ,  D i s a b i l t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I )  s e p e r t i  m i s a l n y a  d a t a  t e r p i l a h  m a u p u n
b e r k e b u t u h a n  k h u s u s  b a i k  p e n g g u n a  l a y a n a n  m a u p u n  p e n e r i m a  m a n f a a t

P a j a k  m e m i l i k i  k o n t r i b u s i  t e r h a d a p  G e n d e r  E q u a l i t y ,  D i s a b i l i t y ,  a n d  S o c i a l  I n c l u s i o n  ( G E D S I ) .
K o n t r i b u s i  y a n g  d a p a t  d i b e r i k a n  a n t a r a  l a i n :  

P e n e r i m a a n  p a j a k  d a p a t  d i g u n a k a n  s e b a g a i  s u m b e r  p e n d a n a a n  u n t u k  p r o y e k  p e m e r i n t a h
y a n g  d i l a k u k a n  u n t u k  m e n g a t a s i  k e t i d a k s e t a r a a n  g e n d e r ;  
P a j a k  d a p a t  d i g u n a k a n  u n t u k  m e m b a n g u n  f a s i l i t a s  y a n g  r a m a h  d i s a b i l i t a s  s e p e r t i
p e m b a n g u n a n  a k s e s  d i s a b i l i t a s  d i  f a s i l i t a s  u m u m  s e r t a  m e m b e r i  i n s e n t i f  b a g i  s e k t o r  y a n g
m e m p e k e r j a k a n  p e n y a n d a n g  d i s a b i l i t a s ;  d a n  
P a j a k  d a p a t  d i d i s t r i b u s i k a n  K e m b a l i  ( r e d i s t r i b u s i )  m e l a l u i  b e l a n j a  s o s i a l  b a g i  k e l o m p o k
y a n g  m e m b u t u h k a n  d a l a m  b e n t u k  b e l a n j a  p r o g r a m  j a r i n g  p e n g a m a n  s o s i a l .  



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _1 3 3

A n a l i s i s  d u k u n g a n  I K U  t e r h a d a p  u p a y a  p e m e r i n t a h  d a l a m  p e r w u j u d a n  t u j u a n  d a l a m  i s u  m i t i g a s i
d a n  a d a p t a s i  p e r u b a h a n  i k l i m ,  p e n c e g a h a n  s t u n t i n g ,  k e s e t a r a a n  g e n d e r ,  p e n g e n t a s a n  k e m i s k i n a n
e k s t r e m  

P a j a k   s e b a g a i   s u m b e r   p e n e r i m a a n   t e r b e s a r   d a l a m   A P B N   d a p a t   m e m b e r i k a n  d u k u n g a n
t e r h a d a p  i s u - i s u  t e r s e b u t  d a l a m  b e n t u k :  

P e n d a p a t a n  d a r i  p a j a k  m e m i l i k i  p e r a n  p e n t i n g  d a l a m  m e n i n g k a t k a n  k u a l i t a s  h i d u p
m a s y a r a k a t  s e c a r a  k e s e l u r u h a n .  D a n a  p a j a k  d i a l o k a s i k a n  u n t u k  m e m b i a y a i  p r o g r a m -
p r o g r a m  p e m b a n g u n a n  d a n  p r o g r a m  s o s i a l  y a n g  b e r d a m p a k  l a n g s u n g  p a d a  k e s e j a h t e r a a n
m a s y a r a k a t ;  
P a j a k  j u g a  m e n d u k u n g  p r o g r a m - p r o g r a m  s o s i a l  s e p e r t i  p e n d i d i k a n ,  k e s e h a t a n ,  d a n
p e r l i n d u n g a n  s o s i a l .  P e n d a n a a n  d a r i  p a j a k  m e m u n g k i n k a n  p e m e r i n t a h  u n t u k  m e n y e d i a k a n
l a y a n a n  p e n d i d i k a n  y a n g  b e r k u a l i t a s  d a n  t e r j a n g k a u  b a g i  s e m u a  l a p i s a n  m a s y a r a k a t ,
m e n i n g k a t k a n  a k s e s  t e r h a d a p  l a y a n a n  k e s e h a t a n  y a n g  b e r m u t u ,  s e r t a  m e m b e r i k a n  j a m i n a n
s o s i a l  b a g i  y a n g  m e m b u t u h k a n ;  
D a p a t  m e n c i p t a k a n  l i n g k u n g a n  e k o n o m i  y a n g  i n k l u s i f  d a n  b e r k e l a n j u t a n ;  
P a j a k  j u g a  b e r p e r a n  d a l a m  m e n g a t u r  d i s t r i b u s i  k e k a y a a n  d a l a m  m a s y a r a k a t .  M e l a l u i  s i s t e m
p a j a k  y a n g  a d i l  d a n  p r o g r e s i f ,  p e m e r i n t a h  d a p a t  m e n g u r a n g i  k e s e n j a n g a n  e k o n o m i  a n t a r a
y a n g  k a y a  d a n  y a n g  m i s k i n ,  s e r t a  m e m a s t i k a n  b a h w a  s e m u a  l a p i s a n  m a s y a r a k a t  d a p a t
m e r a s a k a n  m a n f a a t  d a r i  p e r t u m b u h a n  e k o n o m i ;  d a n  
W a r g a  n e g a r a  h a r u s  d i b e r i k a n  k e s e m p a t a n  u n t u k  m e m b e r i k a n  m a s u k a n  d a n  p e n d a p a t
m e r e k a  d a l a m  p r o s e s  p e r e n c a n a a n  d a n  p e n g a m b i l a n  k e p u t u s a n  t e r k a i t  p a j a k .  D e n g a n
m e l i b a t k a n  m a s y a r a k a t ,  p e m e r i n t a h  d a p a t  m e n i n g k a t k a n  l e g i t i m a s i  k e b i j a k a n  p a j a k  d a n
m e m a s t i k a n  b a h w a  k e p e n t i n g a n  m a s y a r a k a t  d i w a k i l i  d e n g a n  b a i k .  

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e m b e r i k a n  I H T  t e r k a i t  I m b a u a n  M a n a j e m e n  K i n e r j a
s e c a r a  r u t i n  t r i w u l a n a n  y a n g  d i s a m p a i k a n  o l e h  K e p a l a
K a n t o r  d a n  k e p e g a w a i a n ;  d a n  
S e c a r a  r u t i n  m e n g i n g a t k a n  t e r k a i t  t i m e l i n e  p e l a k s a n a a n
p e n g e l o l a a n  k i n e r j a  p e g a w a i .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a

L e a r n i n g  &  G r o w t h  P e r s p e c t i v e  -  2 5 %

S S  P e n g e l o l a a n  k e u a n g a n  y a n g  a k u n t a b e l  

I K U  I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  

P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 41 .

T / R Q 1 s . d . Q 2 S 1 s . d . Q 3 Q 4 YQ 3

T a r g e t

R e a l i s a s i

1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 % 1 0 0 %

7 8 . 9 5 %  1 2 0 %

C a p a i a n 1 0 5 . 1 1 %  1 2 0 % 1 2 0 %

1 2 0 %

7 8 . 9 5 %  

1 0 5 . 1 1 %  

1 0 5 . 1 1 %  

1 0 5 . 1 1 %  

1 2 0 %

1 2 0 % 1 2 0 %
1 2 0 %

D e s k r i p s i  S a s a r a n  S t r a t e g i s  
P e n g a t u r a n  y a n g  d i m a k s u d k a n  u n t u k  m e n i n g k a t k a n  t r a n s p a r a n s i ,  a k u r a s i ,  d a n  k e t e r a t u r a n  d a l a m
p e n g e l o l a a n  k e u a n g a n  o r g a n i s a s i .  D e n g a n  f o k u s  p a d a  a k u n t a b i l i t a s ,  o r g a n i s a s i  b e r k o m i t m e n
u n t u k  m e n g i m p l e m e n t a s i k a n  p r a k t i k  p e n g e l o l a a n  k e u a n g a n  y a n g  j e l a s  d a n  t e r u k u r  s e h i n g g a
o r g a n i s a s i  d a p a t  m e m a s t i k a n  b a h w a  k e b i j a k a n  d a n  k e p u t u s a n  k e u a n g a n  d i a m b i l  b e r d a s a r k a n
i n f o r m a s i  y a n g  d a p a t  d i p e r c a y a .   
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D e f i n i s i  I K U
D a n a  y a n g  t e r s e d i a  d a l a m  d o k u m e n  p e l a k s a n a a n  a n g g a r a n  ( D I P A ) ,  h a r u s  d i k e l o l a  s e s u a i
r e n c a n a  y a n g  t e l a h  d i t e t a p k a n  d a n  d a p a t  d i p e r t a n g g u n g j a w a b k a n .  P e l a k s a n a a n  a n g g a r a n
m e n g g u n a k a n  p r i n s i p  h e m a t ,  e f i s i e n ,  d a n  t i d a k  m e w a h  d e n g a n  t e t a p  m e m e n u h i  o u t p u t
s e b a g a i m a n a  t e l a h  d i r e n c a n a k a n  d a l a m  D I P A .  

R u a n g  l i n g k u p  p e r h i t u n g a n  I K U  I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  d a l a m  k e t e n t u a n
p a d a  P M K  6 2  T A H U N  2 0 2 3  p a s a l  ( 7 ) .  
I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  m e r u p a k a n  h a s i l  p e n j u m l a h a n  d a r i :  

5 0 %  ( l i m a  p u l u h  p e r s e n )  d a r i  n i l a i  k i n e r j a  a t a s  p e r e n c a n a a n  a n g g a r a n ;  d a n  1 .
5 0 %  ( l i m a  p u l u h  p e r s e n )  d a r i  n i l a i  k i n e r j a  a t a s  p e l a k s a n a a n  a n g g a r a n .  2 .

 
P e n g h i t u n g a n  N i l a i  E f i s i e n s i  p a d a  A p l i k a s i  S M A r T  D J A  m e n g g u n a k a n  k e t e n t u a n  p e r s e t u j u a n
S t a n d a r  B i a y a  K e l u a r a n  U m u m  b e r d a s a r k a n  P e r a t u r a n  M e n t e r i  K e u a n g a n  R I  N o  1 1 3  T a h u n  2 0 2 3
d a n  b e r d a s a r k a n  N o t a  D i n a s  d a r i  B i r o  P e r e n c a n a a n  d a n  K e u a n g a n  n o m o r  N D - 7 7 7 / S J . 1 / 2 0 2 4
t a n g g a l  2 5  J u l i  2 0 2 4  t e n t a n g  P e n e t a p a n  R i n c i a n  O u t p u t  y a n g  D i w a j i b k a n  M e n g g u n a k a n  S t a n d a r
B i a y a  K e l u a r a n  U m u m  S e b a g a i  D a s a r  P e n i l a i a n  K i n e r j a  P e r e n c a n a a n  A n g g a r a n  T A  2 0 2 4
d i t e t a p k a n  u n t u k  p e n g h i t u n g a n  e f i s i e n s i  s a t u a n  k e r j a  K a n t o r  W i l a y a h  d a n  K a n t o r  P e l a y a n a n
P a j a k  d i l i n g k u n g a n  D J P  m e n g g u n a k a n  R O  L a y a n a n  K e h u m a s a n  d a n  I n f o r m a s i .  S e h i n g g a  R O
y a n g  a d a  p a d a  s a t u a n  k e r j a  K a n w i l  d a n  K P P  u n t u k  d i l a k u k a n  p e r h i t u n g a n  e f i s i e n s i  a d a l a h  p a d a
R O  L a y a n a n  P e n y u l u h a n  d a n  K e h u m a s a n  P e r p a j a k a n .  

F o r m u l a  I K U
P e r h i t u n g a n  I K U  I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  i n i  m e n g a c u  p a d a  P M K  6 2
T A H U N  2 0 2 3  p a s a l  ( 7 ) .  

T r i w u l a n 1  s . d  T r i w u l a n  I I I  =  1 0 0 %  x  I K P A  d e n g a n  n i l a i  I K P A  9 5 %  ( I n d e k s  1 0 0 )  

T r i w u l a n  I V  =  ( 5 0 %  x  S M A R T  +  5 0 %  x  I K P A )  d e n g a n  n i l a i  N K A  t a r g e t  9 1 , 0 %  ( i n d e k s  1 0 0 )

R e a l i s a s i  I K U

R e a l i s a s i  I K U  I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  T r i w u l a n  I V  t a h u n  2 0 2 4  d a p a t
d i s a j i k a n  d e n g a n  t a b e l  d i  b a w a h  i n i :   

I K U   I n d e k s    k i n e r j a    k u a l i t a s    p e l a k s a n a a n    a n g g a r a n    d i h i t u n g    d a r i   N i l a i  S M A R T  d a n
N i l a i    C a p a i a n   I K U  P K P A   B u l a n    D e s e m b e r   2 0 2 4   d e n g a n   N i l a i  A k h i r    9 9  ,  8 7 .
B e r d a s a r k a n   F o r m u l a  I K U  ,   j i k a    r e a l i s a s i   >  9 5 , 0 0   m a k a    c a p a i a n    I K U   I n d e k s    k i n e r j a
k u a l i t a s    p e l a k s a n a a n    a n g g a r a n   1  2 0
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2 .  P e r b a n d i n g a n  a n t a r a  t a r g e t  a w a l  t a h u n  d a n  r e a l i s a s i  I K U  t a h u n  2 0 2 4

I n d e k s  k i n e r j a  k u a l i t a s
p e l a k s a n a a n  a n g g a r a n  

2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3 2 0 2 4

9 1 , 8 5 %  9 8 , 0 4 % 9 3 , 3 3 % 1 1 9 , 0 7 1 2 0

I K U  I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  t a h u n  2 0 2 4  a p a b i l a  d i b a n d i n g k a n  d e n g a n
r e a l i s a s i  t a h u n  2 0 2 0 ,  2 0 2 1 ,  2 0 2 2 ,  d a n  2 0 2 3  m e n g a l a m i  k e n a i k a n  y a n g  s i g n i f i k a n  d e n g a n
p e r o l e h a n  r e a l i s a s i  y a n g  m a k s i m a l .   

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

3 .  P e r b a n d i n g a n  a n t a r a  T a r g e t  y a n g  t e r d a p a t  d a l a m  d o k u m e n  R e n c a n a  K e r j a  ( R e n j a ) ,  R e n c a n a
    S t r a t e g i s  D J P  T a h u n  2 0 2 0 - 2 0 2 4 ,  d a n  R P J M N  ( j i k a  a d a )  d e n g a n  T a r g e t  d a n  R e a l i s a s i  I K U  T a h u n  Y  

N a m a  I K U

D o k u m e n  P e r e n c a n a a n
T a r g e t  T a h u n

2 0 2 4  R e n s t r a  D J P  
T a r g e t  T a h u n
2 0 2 4  R P J M N  

K i n e r j a
T a r g e t  T a h u n
2 0 2 4  p a d a  P K

R e a l i s a s i

I n d e k s  k i n e r j a  k u a l i t a s
p e l a k s a n a a n  a n g g a r a n  - - 1 0 0 1 2 0

S u m b e r  :  A p l i k a s i  m a n d o r - d j p

 I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  t a h u n  2 0 2 4  l e b i h  b e s a r  T a r g e t  T a h u n  2 0 2 4  p a d a
P K .   

4 .  P e r b a n d i n g a n  a n t a r a  r e a l i s a s i  c a p a i a n  I K U  t a h u n  2 0 2 4  d e n g a n  s t a n d a r  n a s i o n a l  

N a m a  I K U T a r g e t  T a h u n
2 0 2 4  

S t a n d a r  N a s i o n a l
( A P B N )  

R e a l i s a s i  T a h u n
2 0 2 4

I n d e k s  k i n e r j a  k u a l i t a s
p e l a k s a n a a n  a n g g a r a n  

1 0 0 - 1 2 0

S u m b e r  :  A p l i k a s i  m a n d o r - d j p  

 I n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  t i d a k  t e r d a p a t  p a d a  S t a n d a r  N a s i o n a l  ( A P B N )
t a h u n  2 0 2 4 .   

5 .  P e n j e l a s a n  d a n  a n a l i s i s  p e n d u k u n g  a t a s  I K U   

A n a l i s i s  u p a y a - u p a y a  e x t r a  e f f o r t  y a n g  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  k i n e r j a

K P P  P r a t a m a  S u k o h a r j o  t e l a h  m e l a k u k a n  u p a y a - u p a y a  u n t u k  m e n u n j a n g  t e r c a p a i n y a  i n d e k s
k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n ,  y a i t u  s e b a g a i  b e r i k u t :  

M e l a k u k a n  p e l a k s a n a a n  a n g g a r a n  s e c a r a  e f i s i e n  d a n  e f e k t i f  s e s u a i  d e n g a n  k e t e n t u a n  y a n g
b e r l a k u ;  d a n  
M e n i n g k a t k a n  s i n e r g i  a n t a r  s e k s i  u n t u k  m e n g e t a h u i  k e b u t u h a n  a n g g a r a n  u n t u k  m a s i n g -
m a s i n g  k e g i a t a n  

A n a l i s i s  p e n y e b a b  k e r b e h a s i l a n / k e g a g a l a n  a t a u  p e n i n g k a t a n / p e n u r u n a n  k i n e r j a  s e r t a  a l t e r n a t i f
s o l u s i  y a n g  t e l a h  d i l a k u k a n

P e n i n g k a t a n  p e n c a p a i a n  i n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n  d i p e n g a r u h i  o l e h
b e b e r a p a  f a k t o r ,  y a i t u :  

A d a n y a  s i n e r g i  y a n g  k u a t  a n t a r  s e k s i  u n t u k  m e n g e t a h u i  k e b u t u h a n  a n g g a r a n ;  d a n  
A d a n y a  s i n e r g i  y a n g  k u a t  a n t a r  t i m  p e n g e l o l a  k e u a n g a n  s e h i n g g a  p e l a k s a n a a n  a n g g a r a n
d a p a t  d i l a k s a n a k a n  s e s u a i  d e n g a n  k e t e n t u a n  y a n g  b e r l a k u  d a n  b e r j a l a n  s e c a r a  e f e k t i f  d a n
e f i s i e n .  
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A n a l i s i s  t e r k a i t  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  

U n t u k  p e n c a p a i a n  i n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n ,  K P P  P r a t a m a  S u k o h a r j o
t e t a p  m e m p e r h a t i k a n  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  d e n g a n  c a r a :  

M e n g g u n a k a n  a n g g a r a n  d e n g a n  m e m p e r h a t i k a n  a z a s  k e t e r s e d i a a n  d a n a ,  e f i s i e n s i ,  d a n
e f e k t i v i t a s  a g a r  a n g g a r a n  y a n g  d i g u n a k a n  d a p a t  d i m a n f a a t k a n  s e c a r a  o p t i m a l ;  d a n  
D i g i t a l i s a s i  d o k u m e n - d o k u m e n  y a n g  b e r h u b u n g a n  d e n g a n  a n g g a r a n

A n a l i s i s  p r o g r a m / k e g i a t a n  y a n g  m e n u n j a n g  k e b e r h a s i l a n / k e g a g a l a n  p e n c a p a i a n  p e r n y a t a a n
k i n e r j a  

 U n t u k  m e n u n j a n g  k e b e r h a s i l a n  p e n c a p a i a n  i n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n ,
K P P  P r a t a m a  S u k o h a r j o  s e n a n t i a s a  m e l a k u k a n  p e m b a r u a n  a t a u  r e v i s i  a n g g a r a n  a g a r  s e s u a i
d e n g a n  k e b u t u h a n .   

A n a l i s i s  a t a s  p e l a k s a n a a n  r e n c a n a  a k s i  a t a u  m i t i g a s i  r i s i k o  y a n g  t e l a h  d i s u s u n  p a d a  p e r i o d e
s e b e l u m n y a  d a l a m  p e n c a p a i a n  k i n e r j a  

D a l a m  p e n c a p a i a n  i n d e k s  k i n e r j a  k u a l i t a s  p e l a k s a n a a n  a n g g a r a n ,  K P P  P r a t a m a  S u k o h a r j o
m e m p u n y a i  l a n g k a h - l a n g k a h  k e g i a t a n  u n t u k  m e m i t i g a s i  r i s i k o  y a n g  t e r j a d i  d i  t a h u n  2 0 2 4 ,
y a i t u :  

T i m  p e n g e l o l a  k e u a n g a n  m e l a k u k a n  r a p a t  r u t i n  t r i w u l a n a n  u n t u k  m e m b a h a s  p e l a k s a n a a n
a n g g a r a n  t r i w u l a n  s e b e l u m n y a  d a n  m e l a k u k a n  p e r e n c a n a a n  u n t u k  t r i w u l a n  b e r i k u t n y a ;  d a n  
M e m p e r k u a t  k o o r d i n a s i  d a n  s i n e r g i  a n t a r  t i m  p e n g e l o l a  k e u a n g a n  s e h i n g g a  j i k a  a d a
k e b u t u h a n  a n g g a r a n  u n t u k  k e g i a t a n  k a n t o r  d a p a t  s e g e r a  t e r s e l e s a i k a n  

A n a l i s i s  a t a s  k e n d a l a  y a n g  d i h a d a p i  d a n  l a n g k a h - l a n g k a h  y a n g  t e l a h  d i a m b i l  u n t u k  m e n g a t a s i
k e n d a l a  

K P P  P r a t a m a  S u k o h a r j o  j u g a  m e n g a l a m i  k e n d a l a  d a l a m  p e n c a p a i a n  i n d e k s  k i n e r j a  k u a l i t a s
p e l a k s a n a a n  a n g g a r a n ,  y a i t u  a d a n y a  p e r u b a h a n  f o r m u l a  p e n i l a i a n  y a n g  t e r j a d i  d i  t e n g a h
t a h u n  a n g g a r a n  y a i t u  p a d a  t r i w u l a n  I I  s e h i n g g a  h a r u s  m e l a k u k a n  p e n y e s u a i a n  p e l a k s a n a a n
a n g g a r a n  a g a r  s e s u a i  d e n g a n  k e t e n t u a n  y a n g  b e r l a k u .   

P e r i o d e

2 0 2 5

R e n c a n a  A k s i  :

M e n y u s u n  r e n c a n a  b e l a n j a  m i n i m a l  s e t i a p  a w a l  t r i w u l a n ;  
M e l a k u k a n  s i n e r g i  a n t a r  p e n g e l o l a  k e u a n g a n  ( K P A ,  P P K ,
P P S P M ,  P B J ,  B e n d a h a r a ,  S t a f  P e n g e l o l a  K e u a n g a n ) ;  d a n  
M e l a k s a n a k a n  p e m a n t a u a n  d a n  e v a l u a s i  a t a s  p e n g g u n a a n
a n g g a r a n  y a n g  t e l a h  d i b e r i k a n .  

R e n c a n a  a k s i  t a h u n  s e l a n j u t n y a
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R E A L I S A S I  A N G G A R A N  

S e c a r a  u m u m ,   p a d a  t a h u n  2 0 2 4  p e n y e r a p a n  a n g g a r a n  K P P  P r a t a m a  S u k o h a r j o  m e n c a p a i  9 8 , 3 6 %
d a r i  p a g u  s e b e s a r  R p 8 . 1 3 4 . 6 9 5 . 0 0 0 , -  j u m l a h  y a n g  t e r e a l i s a s i k a n  a d a l a h  s e b e s a r
R p 8 . 0 0 0 . 9 0 0 . 4 0 4 , -  d e n g a n  r i n c i a n  s e b a g a i  b e r i k u t :   

P a d a  t a h u n  2 0 2 5  t e l a h  d i s u s u n  R e n c a n a  A k s i  d a l a m  u p a y a  p e n y e r a p a n  a n g g a r a n  y a n g  l e b i h
o p t i m a l  d a n  a k a n  s e g e r a  d i m u l a i  p a d a  a w a l  t a h u n .

E F I S I E N S I  P E N G G U N A A N  S U M B E R  D A Y A

K P P  P r a t a m a  S u k o h a r j o  s e n a n t i a s a  m e m p e r h a t i k a n  e f i s i e n s i  p e n g g u n a a n  s u m b e r  d a y a  u n t u k
d a p a t  m e n c a p a i  t a r g e t  k i n e r j a .  H a l - h a l  y a n g  t e l a h  d i l a k u k a n  a d a l a h  s e b a g a i  b e r i k u t :  

M e n i n g k a t k a n  d i g i t a l i s a s i  d o k u m e n - d o k u m e n  a d m i n i s t r a s i  s e h i n g g a  d a p a t  m e n g u r a n g i
p e n g g u n a a n  k e r t a s  d a n  t i n t a ,  s e r t a  e f i s i e n s i  w a k t u  p e n g e r j a a n  d a n  p e n y i m p a n n y a ;  

1 .

P e n g g u n a a n  a n g g a r a n  d e n g a n  m e m p e r h a t i k a n  a z a s  k e t e r s e d i a a n  d a n a ,  p r o d u k t i v i t a s ,
e f i s i e n s i ,  d a n  e f e k t i v i t a s ;  

2 .

P e n e m p a t a n  p e g a w a i  s e s u a i  d e n g a n  k o m p e t e n s i  d a n  m i n a t ;  d a n  3 .
P e n i n g k a t a n  k e m a m p u a n  k o m p e t e n s i  p e g a w a i  d e n g a n  m u t a s i  i n t e r n a l  d a n  m e n g i k u t i  p e l a t i h a n
b a i k  s e c a r a  d a r i n g  m a u p u n  l u r i n g .  

4 .

K I N E R J A  L A I N - L A I N

B e r i k u t  b e b e r a p a  k i n e r j a  l a i n n y a  d a r i  K P P  P r a t a m a  S u k o h a r j o  s e l a m a  t a h u n  2 0 2 4 :  
P e k a n  P a n u t a n  T a h u n  2 0 2 4  b e r s a m a  P e m e r i n t a h  D a e r a h  S u k o h a r j o  

 

F o r u m  K o n s u l t a s i  P u b l i k  T a h u n  2 0 2 4  

S e l a i n  i t u ,  t e r d a p a t  b e b e r a p a  p e n g h a r g a a n  d a n  p e n c a p a i a n  y a n g  K P P  P r a t a m a  S u k o h a r j o
d a p a t k a n  s e l a m a  t a h u n  2 0 2 4  y a i t u  s e b a g a i  b e r i k u t :  

P e n e r i m a a n  P a j a k  T a h u n  2 0 2 4  M e l e b i h i  1 0 0 %  d i  L i n g k u n g a n  K a n t o r  W i l a y a h  D J P  J a w a  T e n g a h
I I  

1 .

P e r i n g k a t  I I I  C a p a i a n  P e n g a w a s a n  K e p a t u h a n  M a t e r i a l  ( P K M )  F u n g s i  P e n a g i h a n  T a h u n  2 0 2 4
M e l e b i h i  1 0 0 %  d i  L i n g k u n g a n  K a n t o r  W i l a y a h  D J P  J a w a  T e n g a h  I I  

2 .

P e r i n g k a t  I  C a p a i a n  P e n g a w a s a n  K e p a t u h a n  M a t e r i a l  ( P K M )  F u n g s i  P e m e r i k s a a n  T a h u n  2 0 2 4
M e l e b i h i  1 0 0 %  d i  L i n g k u n g a n  K a n t o r  W i l a y a h  D J P  J a w a  T e n g a h  I I  

3 .

P e k a n  P a n u t a n  d i l a k s a n a k a n  K P P  P r a t a m a  S u k o h a r j o  b e r t u j u a n  u n t u k  m e n i n g k a t k a n
k e p a t u h a n  W a j i b  P a j a k  u n t u k  m e l a p o r  S P T  T a h u n a n  t e p a t  w a k t u  m e l a l u i  k e t e l a d a n a n
p i m p i n a n  y a i t u  B u p a t i  K a b u p a t e n  S u k o h a r j o .  S e l a i n  i t u ,  k e g i a t a n  i n i  j u g a  d a p a t
m e n i n g k a t k a n  s i n e r g i  d a n  k e r j a  s a m a  a n t a r a  K P P  P r a t a m a  S u k o h a r j o  d e n g a n  P e m e r i n t a h
D a e r a h  S u k o h a r j o .  

F o r u m  k o n s u l t a s i  p u b l i c  d i l a k u k a n  K P P  P r a t a m a  S u k o h a r j o  d e n g a n  m e n g u n d a n g  b e b e r a p a
W a j i b  P a j a k  t e r p i l i h  u n t u k  d i l a k s a n a k a n  d i s k u s i  d a n  d i a l o g  s e h i n g g a  d a p a t  t e r j a l i n  h u b u n g a n
h a r m o n i s  a n t a r a  W a j i b  P a j a k  d e n g a n  K P P  P r a t a m a  S u k o h a r j o .  D e n g a n  i t u  d i h a r a p k a n  d a p a t
m e n i n g k a t k a n  k e p a t u h a n  d a n  k e s a d a r a n  W a j i b  P a j a k  d a l a m  m e m b a y a r  p a j a k  d a n  m e l a p o r  S P T .  
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E V A L U A S I  D A N  P E N I N G K A T A N  A K U N T A B I L I T A S
K I N E R J A
P e r a t u r a n  M e n t e r i  K e u a n g a n  n o m o r  P M K - 2 3 9 / P M K . 0 9 / 2 0 1 6  t e n t a n g  E v a l u a s i  S i s t e m
A k u n t a b i l i t a s  K i n e r j a  I n s t a n s i  P e m e r i n t a h  ( S A K I P )  d i  L i n g k u n g a n  K e m e n t e r i a n  K e u a n g a n
m e n g a t u r  b a h w a  s e l u r u h  e v a l u a s i  k i n e r j a  d i  l i n g k u n g a n  K e m e n t e r i a n  K e u a n g a n  d i l a k s a n a k a n  d i
b a w a h  t a n g g u n g  j a w a b  I n s p e k t o r a t  J e n d e r a l  K e m e n t e r i a n  K e u a n g a n .  P a d a  t a h u n  2 0 2 4 ,  t i d a k
d i l a k u k a n  e v a l u a s i  S A K I P  s e c a r a  k h u s u s  o l e h  I t j e n  t e r h a d a p  p e l a k s a n a a n  S A K I P  d i  K P P  P r a t a m a
S u k o h a r j o .   
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B A B  I V  P E N U T U P

K a m u  h a r u s  m e r a s a k a n  k e s u l i t a n  t e r l e b i h  d u l u  s e b e l u m
k e b a h a g i a a n  y a n g  s e m p u r n a  d a t a n g  p a d a m u

R . A .  K a r t i n i
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L a p o r a n  K i n e r j a  ( L A K I N )  T a h u n  2 0 2 4  K a n t o r  P e l a y a n a n  P a j a k  S u k o h a r j o  m e r u p a k a n  w u j u d
p e r t a n g g u n g j a w a b a n  a t a s  p e n c a p a i a n  s a s a r a n  s t r a t e g i s ,  v i s i  d a n  m i s i  K a n t o r  P e l a y a n a n  P a j a k
P r a t a m a  S u k o h a r j o  T a h u n  A n g g a r a n  2 0 2 4  y a n g  p e n y u s u n a n n y a  m e n g a c u  p a d a  P e r a t u r a n
P e m e r i n t a h  N o m o r  8  T a h u n  2 0 0 6  t e n t a n g  P e l a p o r a n  K e u a n g a n  d a n  K i n e r j a  I n s t a n s i  P e m e r i n t a h ,
P e r a t u r a n  P r e s i d e n  N o m o r  2 9  t a h u n  2 0 1 4  t e n t a n g  S i s t e m  A k u n t a b i l i t a s  K i n e r j a  I n s t a n s i
P e m e r i n t a h ,  d a n  P e r a t u r a n  M e n t e r i  P e n d a y a g u n a a n  A p a r a t u r  N e g a r a  d a n  R e f o r m a s i  B i r o k r a s i
N o m o r  5 3  T a h u n  2 0 1 4  t e n t a n g  P e t u n j u k  T e k n i s  P e n y u s u n a n  K i n e r j a ,  P e l a p o r a n  K i n e r j a  d a n  T a t a
C a r a  R e v i u  A t a s  L a p o r a n  K i n e r j a  I n s t a n s i  P e m e r i n t a h .  L a p o r a n  K i n e r j a  ( L A K I N )  i n i  d i s u s u n
d e n g a n  h a r a p a n  u n t u k  m e m b e r i k a n  g a m b a r a n  m e n g e n a i  u p a y a - u p a y a  y a n g  t e l a h  d i l a k u k a n  o l e h
K a n t o r  P e l a y a n a n  P a j a k  P r a t a m a  S u k o h a r j o  s e r t a  h a m b a t a n  y a n g  d i t e m u i  s e p a n j a n g  t a h u n  2 0 2 4
u n t u k  m e n c a p a i  t a r g e t  k i n e r j a .  S e c a r a  k e s e l u r u h a n ,  k i n e r j a  K a n t o r  P e l a y a n a n  P a j a k  P r a t a m a
S u k o h a r j o  T a h u n  A n g g a r a n  2 0 2 4  s u d a h  c u k u p  b a i k  y a i t u  1 0 9 . 4 4 %  d e n g a n  s e l u r u h  I K U  b e r s t a t u s
h i j a u .    

D e n g a n  t e l a h  d i s u s u n n y a  L a p o r a n  K i n e r j a  ( L A K I N )  T a h u n  2 0 2 4  d i h a r a p k a n  d a p a t  m e n j a d i  b a h a n
e v a l u a s i  u n t u k  m e n i n g k a t a n  k u a l i t a s  k i n e r j a  d a n  k o m p e t e n s i  S u m b e r  D a y a  M a n u s i a  y a n g  h a r u s
d i l a k u k a n  u n t u k  m e l a k s a n a k a n  t u g a s  d a n  d a p a t  m e n g i k u t i  p e r k e m b a n g a n  y a n g  t e r j a d i  d i  m a s a
m e n d a t a n g  s e h i n g g a  K P P  P r a t a m a  S u k o h a r j o  d a p a t  m e w u j u d k a n  v i s i ,  m i s i ,  d a n  t u j u a n  D i r e k t o r a t
J e n d e r a l  P a j a k .  

B A B  I V  P E N U T U P
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NILAI KINERJA ORGANISASI

DIREKTORAT JENDERAL PAJAK

KANTOR WILAYAH DJP JAWA TENGAH II

KPP KPP PRATAMA SUKOHARJO

PERIODE PELAPORAN SAMPAI DENGAN TRIWULAN IV

TAHUN 2024

Kode

SS/IKU
Sasaran Strategis/Indikator Kinerja Utama Target Realisasi Polarisasi V/C Bobot IKU

Bobot

Tertimbang

Indeks

Capaian

Stakeholder Perspective 30,00% 102,38

1 Penerimaan negara dari sektor pajak yang optimal 102,38

1a-CP Persentase realisasi penerimaan pajak 100,00% 100,10% Max E/L 26,00% 57,78% 100,10

1b-CP
Indeks realisasi pertumbuhan penerimaan pajak bruto dan

deviasi proyeksi perencanaan kas
100,00 105,49 Max P/L 19,00% 42,22% 105,49

Customer Perspective 20,00% 101,36

2 Kepatuhan tahun berjalan yang tinggi 101,79

2a-CP
Persentase realisasi penerimaan pajak dari kegiatan

Pengawasan Pembayaran Masa (PPM)
100,00% 100,01% Max E/L 26,00% 57,78% 100,01

2b-CP
Persentase capaian tingkat kepatuhan penyampaian SPT

Tahunan PPh Wajib Pajak Badan dan Orang Pribadi
100,00% 104,22% Max P/L 19,00% 42,22% 104,22

3 Kepatuhan tahun sebelumnya yang tinggi 100,93

3a-CP
Persentase realisasi penerimaan pajak dari kegiatan

Pengujian Kepatuhan Material (PKM)
100,00% 100,93% Max E/M 21,00% 100,00% 100,93

Internal Process Perspective 25,00% 117,36

4 Edukasi dan pelayanan yang efektif 114,09

4a-CP
Persentase perubahan perilaku lapor dan bayar atas kegiatan

edukasi dan penyuluhan
74,00% 88,80% Max E/M 21,00% 50,00% 120,00

4b-N Indeks kepuasan pelayanan dan efektivitas penyuluhan 100,00% 108,17% Max E/M 21,00% 50,00% 108,17

5 Persentase pengawasan pembayaran masa 120,00

5a-CP Persentase pengawasan pembayaran masa 90,00% 120,00% Max P/M 14,00% 100,00% 120,00

6 Pengujian kepatuhan material yang efektif 120,00

6a-CP
Persentase penyelesaian permintaan penjelasan atas data

dan/atau keterangan
100,00% 120,00% Max P/M 14,00% 50,00% 120,00

6b-N Persentase pemanfaatan data selain tahun berjalan 100,00% 120,00% Max P/M 14,00% 50,00% 120,00

6c-N
Efektivitas Pengelolaan Komite Kepatuhan Wajib Pajak KPP

tepat waktu
N/A N/A Max P/M 14,00% N/A N/A

7 Penegakan hukum yang efektif 112,69

7a-CP Tingkat efektivitas pemeriksaan dan penilaian 100,00% 120,00% Max P/M 14,00% 26,92% 120,00

7b-CP Tingkat efektivitas penagihan 75,00% 115,92% Max P/L 19,00% 36,54% 120,00

7c-N Persentase penyampaian usul Pemeriksaan Bukti Permulaan 100,00% 100,00% Max P/L 19,00% 36,54% 100,00

8 Data dan informasi yang berkualitas 120,00

8a-CP
Persentase penyelesaian laporan pengamatan dan

penyediaan data potensi perpajakan
N/A N/A Max P/M 14,00% N/A N/A

8a-CP
Persentase penyelesaian laporan pengamatan dan

penyediaan data potensi perpajakan
100,00% 120,00% Max P/M 14,00% 42,42% 120,00

8b-CP Persentase penghimpunan data regional dari ILAP 55,00% 100,00% Max P/L 19,00% 57,58% 120,00

Learning & Growth  Perspective 25,00% N/A

9 Pengelolaan Organisasi dan SDM yang adaptif N/A

9a-N
Tingkat kualitas kompetensi dan pelaksanaan kegiatan

kebintalan SDM
N/A N/A Max P/M 14,00% N/A N/A

9b-N Indeks Penilaian Integritas Unit N/A N/A Max P/M 14,00% N/A N/A

9c-N
Indeks efektivitas implementasi manajemen kinerja dan

manajemen risiko
N/A N/A Max P/M 14,00% N/A N/A

10 Pengelolaan keuangan yang akuntabel N/A

10a-CP Indeks kinerja kualitas pelaksanaan anggaran N/A N/A Max P/M 14,00% N/A N/A

Nilai Kinerja Organisasi      80,32

Dicetak melalui Dashboard Kinerja Organisasi dengan tabel yang dibentuk tanggal 10 Januari 2025 pukul 13:58:20 WIB
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PERJANJIAN KINERJA 

TAHUN 2024 

KEPALA KANTOR PELAYANAN PAJAK PRATAMA SUKOHARJO 

KANTOR WILAYAH DIREKTORAT JENDERAL PAJAK JAWA TENGAH II 

DIREKTORAT JENDERAL PAJAK 

KEMENTERIAN KEUANGAN 
 

No. 
Sasaran 

Program/Kegiatan 
Indikator Kinerja Target 

1 

Penerimaan negara dari 

sektor pajak yang 

optimal 

01a-CP Persentase realisasi penerimaan pajak 100% 

01b-CP Indeks realisasi pertumbuhan penerimaan pajak 

bruto dan deviasi proyeksi perencanaan kas 
100 

2 
Kepatuhan tahun 

berjalan yang tinggi 

02a-CP Persentase realisasi penerimaan pajak dari 

kegiatan Pengawasan Pembayaran Masa (PPM) 
100% 

02b-CP Persentase capaian tingkat kepatuhan 

penyampaian SPT Tahunan PPh Wajib Pajak Badan dan 

Orang Pribadi 

100% 

3 
Kepatuhan tahun 

sebelumnya yang tinggi 

03a-CP Persentase realisasi penerimaan pajak dari 

kegiatan Pengujian Kepatuhan Material (PKM) 
100% 

4 
Edukasi dan pelayanan 

yang efektif 

04a-CP Persentase perubahan perilaku lapor dan bayar 

atas kegiatan edukasi dan penyuluhan 
74% 

04b-N Indeks Kepuasan Pelayanan dan Efektivitas 

Penyuluhan 
100% 

5 

Pengawasan 

pembayaran masa yang 

efektif 

05a-CP Persentase pengawasan pembayaran masa 90% 

6 
Pengujian kepatuhan 

material yang efektif 

06a-CP Persentase penyelesaian permintaan penjelasan 

atas data dan/atau keterangan 
100% 

06b-N Persentase pemanfaatan data selain tahun berjalan 100% 

06c-N Efektivitas Pengelolaan Komite Kepatuhan Wajib 

Pajak KPP tepat waktu 
100% 

7 
Penegakan hukum Yang 

efektif 

07a-CP Tingkat efektivitas pemeriksaan dan penilaian 100% 

07b-CP Tingkat efektivitas penagihan 75% 

07c-N Persentase penyampaian usul Pemeriksaan Bukti 

Permulaan 
100% 



 
  

  

No. 
Sasaran 

Program/Kegiatan 
Indikator Kinerja Target 

8 
Data dan informasi yang 

berkualitas 

08a-CP Persentase penyelesaian Laporan Pengamatan dan 

Penyediaan Data Potensi Perpajakan 
100% 

08b-CP Persentase penghimpunan data regional dari ILAP 55% 

9 
Pengelolaan Organisasi 

dan SDM yang adaptif 

09a-N Tingkat Kualitas Kompetensi dan Pelaksanaan 

Kegiatan Kebintalan SDM 
100 

09b-N Indeks Penilaian Integritas Unit 85 

09c-N Indeks efektivitas implementasi manajemen kinerja 

dan manajemen risiko 
90 

10 
Pengelolaan keuangan 

yang akuntabel 
10a-CP Indeks kinerja kualitas pelaksanaan anggaran 100 

 

 

Program/ Kegiatan Tahun 2024 Anggaran 

A. Program Pengelolaan Penerimaan Negara Rp 2.450.363.000 

1. Ekstensifikasi Penerimaan Negara Rp 1.356.198.000 

2. Pelayanan, Komunikasi, dan Edukasi Rp 479.779.000 

3. Pengawasan dan Penegakan Hukum Rp 614.386.000 

B. Program Dukungan Manajemen Rp 5.604.810.000 

1. Pengelolaan Keuangan, BMN, dan Umum Rp 4.610.207.000 

2. Pengelolaan Organisasi dan SDM Rp 994.603.000 

Total Rp 8.055.173.000 

 
 
 
 

 

 

Kepala Kantor Wilayah  

Direktorat Jenderal Pajak Jawa Tengah II, 

Sukoharjo, 31 Januari 2024 

Kepala Kantor  

Pelayanan Pajak Pratama Sukoharjo, 

 

                          Ttd1 
 

Ditandatangani Secara Elektronik 
Slamet Sutantyo 

 

                                 Ttd1 

 

Ditandatangani Secara Elektronik 
Yoepidha Laksmijarta Soemantri 



 
  

  

RINCIAN TARGET KINERJA 
KEPALA KANTOR PELAYANAN PAJAK PRATAMA SUKOHARJO 

KANTOR WILAYAH DIREKTORAT JENDERAL PAJAK  

JAWA TENGAH II 

DIREKTORAT JENDERAL PAJAK 

KEMENTERIAN KEUANGAN  

TAHUN 2024 
 

 

Kode 
SS/IKU 

SS dan IKU 
Target 

Q1 Q2 Smt. 1 Q3 s.d.Q3 Q4 Y 

1 Penerimaan negara dari sektor pajak yang optimal 

01a-CP Persentase realisasi penerimaan pajak 19% 43% 43% 70% 70% 100% 100% 

01b-CP 

Indeks realisasi pertumbuhan penerimaan 

pajak bruto dan deviasi proyeksi 

perencanaan kas 

100 100 100 100 100 100 100 

2 Kepatuhan tahun berjalan yang tinggi 

02a-CP 

Persentase realisasi penerimaan pajak dari 

kegiatan Pengawasan Pembayaran Masa 

(PPM) 

19% 43% 43% 70% 70% 100% 100% 

02b-CP 

Persentase capaian tingkat kepatuhan 

penyampaian SPT Tahunan PPh Wajib 

Pajak Badan dan Orang Pribadi 

60% 80% 80% 90% 90% 100% 100% 

3 Kepatuhan tahun sebelumnya yang tinggi 

03a-CP 

Persentase realisasi penerimaan pajak dari 

kegiatan Pengujian Kepatuhan Material 

(PKM) 

25% 50% 50% 75% 75% 100% 100% 

4 Edukasi dan pelayanan yang efektif 

04a-CP 

Persentase perubahan perilaku lapor dan 

bayar atas kegiatan edukasi dan 

penyuluhan 

10% 40% 40% 60% 60% 74% 74% 

04b-N 
Indeks Kepuasan Pelayanan dan 

Efektivitas Penyuluhan 
5% 5% 10% 5% 15% 85% 100% 

5 Pengawasan pembayaran masa yang efektif 



 
  

  

Kode 
SS/IKU 

SS dan IKU 
Target 

Q1 Q2 Smt. 1 Q3 s.d.Q3 Q4 Y 

05a-CP 
Persentase pengawasan pembayaran 

masa 
90% 90% 90% 90% 90% 90% 90% 

6 Pengujian kepatuhan material yang efektif 

06a-CP 
Persentase penyelesaian permintaan 

penjelasan atas data dan/atau keterangan 
100% 100% 100% 100% 100% 100% 100% 

06b-N 
Persentase pemanfaatan data selain tahun 

berjalan 
100% 100% 100% 100% 100% 100% 100% 

06c-N 
Efektivitas Pengelolaan Komite 

Kepatuhan Wajib Pajak KPP tepat waktu 
100% 100% 100% 100% 100% 100% 100% 

7 Penegakan hukum yang efektif 

07a-CP 
Tingkat efektivitas pemeriksaan dan 

penilaian 
100% 100% 100% 100% 100% 100% 100% 

07b-CP Tingkat efektivitas penagihan 15% 30% 30% 45% 45% 75% 75% 

07c-N 
Persentase penyampaian usul 

Pemeriksaan Bukti Permulaan 
25% 50% 50% 75% 75% 100% 100% 

8 Data dan informasi yang berkualitas 

08a-CP 

Persentase penyelesaian Laporan 

Pengamatan dan Penyediaan Data Potensi 

Perpajakan 

20% 50% 50% 80% 80% 100% 100% 

08b-CP 
Persentase penghimpunan data regional 

dari ILAP 
10% 25% 25% 40% 40% 55% 55% 

9 Pengelolaan Organisasi dan SDM yang adaptif 

09a-N 
Tingkat Kualitas Kompetensi dan 

Pelaksanaan Kegiatan Kebintalan SDM 
100 100 100 100 100 100 100 

09b-N Indeks Penilaian Integritas Unit - - - - - 85 85 

09c-N 
Indeks efektivitas implementasi 

manajemen kinerja dan manajemen risiko 
23 47 47 70 70 90 90 

  



 
  

  

10 Pengelolaan keuangan yang akuntabel 

10a-CP 
Indeks kinerja kualitas pelaksanaan 

anggaran 
100 100 100 100 100 100 100 

 

 

 

 

Sukoharjo, 31 Januari 2024 

Kepala Kantor Pelayanan Pajak Pratama Sukoharjo, 

 

 

          Ttd1 

 

Ditandatangani Secara Elektronik 

Yoepidha Laksmijarta Soemantri 
 

 

 

 

 

 

 

  



  
 

INISIATIF STRATEGIS 

KEPALA KANTOR PELAYANAN PAJAK PRATAMA SUKOHARJO 

KANTOR WILAYAH DIREKTORAT JENDERAL PAJAK JAWA TENGAH II  

DIREKTORAT JENDERAL PAJAK 

KEMENTERIAN KEUANGAN TAHUN 2024 

 

No.  IKU  
Inisiatif 

Strategis  
Output/  
Outcome  

Trajectory   Periode 
Pelaksanaan  

Penanggung Jawab  Biaya (Rp)  

Kegiatan  Output     

1.  Persentase 
perubahan 
perilaku lapor 
dan bayar atas 
kegiatan 
edukasi dan 
penyuluhan  

Meningkatkan 
kepatuhan 
perpajakan 
melalui 
perubahan 
perilaku  

Meningkatkan 
kepatuhan melalui 
perubahan perilaku 
Wajib Pajak dengan 
kriteria lapor  

Q1 

Menggandeng instansi 
pemerintah dan Pemberi 
Kerja dalam pelaksanaan 
pendampingan 
kewajiban perpajakan 

Q1 s.d. Q4 
Sosialisasi peraturan terbaru 
dan memperbaharui 
pengetahuan pajak kepada 
bendahara pemerintah, kepala 
satuan kerja dan Pemberi 
Kerja 

Januari-
Desember 

2024  
  

Seksi Pelayanan  479.779.000 

  

 

 

 

 

 

 

 

 

 

 

Q2 
Menggandeng instansi 
pemerintah dan Pemberi 
Kerja dalam pelaksanaan 
pendampingan 
kewajiban perpajakan 

Q3 

Menggandeng instansi 
pemerintah dan Pemberi 
Kerja dalam pelaksanaan 
pendampingan 
kewajiban perpajakan 

Q4 
Menggandeng instansi 
pemerintah dan Pemberi 
Kerja dalam pelaksanaan 



 
  

  

pendampingan 
kewajiban perpajakan 

2. Persentase pen
ghimpunan dat
a regional dari I
LAP  

Menjalin kerja 
sama dengan 
ILAP 
Kabupaten 
Sukoharjo 
untuk 
memperoleh 
data-data yang 
dapat 
menunjang 
penerimaan 
perpajakan  

Data ILAP wilayah 
Kabupaten 
Sukoharjo  

Q1: 

Berkomunikasi dengan 

ILAP 

 

Q2: 

Mengidentifikasi NPWP 

 

 

Q3: 

Menganalisa Data ILAP 

disandingkan data 

pelaporan 

Q4: 

Menghimpun data potensi 
perpajakan dari SPT 
Tahunan PPh yang 
disampaikan tahun 2022 

Q1: 

Memperoleh data ILAP dari 

Pemerintah Provinsi, 

Kabupetan/Kota 

Q2: 

Data ILAP yang sudah 

terindentifikasi NPWPnya 

 

Q3: 

Laporan Hasil Analisa (LHA) 

 

 

Q4: 

Alket kepemilikan saham/harta 

 
Januari-
Maret 2024 
  
  
April – Juni 
2024 
 
 
 
Juli – 
September 
2024 
 
 
Oktober – 
Desember 
2024 

Seksi Penjaminan 
Kualitas Data dan 
Seksi Pengawasan  

 56.198.000 

 

 

Kepala Kantor Pelayanan Pajak Pratama Sukoharjo, 

 

 

          Ttd1 

 

Ditandatangani Secara Elektronik 

Yoepidha Laksmijarta Soemanti



 
  

  

SASARAN KINERJA PEGAWAI 

PENDEKATAN HASIL KERJA KUANTITATIF 

BAGI PEJABAT PIMPINAN TINGGI DAN PIMPINAN UNIT KERJA MANDIRI 

 

 

KEMENTERIAN KEUANGAN    PERIODE PENILAIAN: 1 Januari s.d. 31 Desember Tahun 2024 
 

PEGAWAI YANG DINILAI PEJABAT PENILAI KINERJA 

NAMA Yoepidha Laksmijarta Soemantri NAMA Slamet Sutantyo 

NIP 196705011993121001 NIP 196407261992011001 

PANGKAT/ 

GOL RUANG 

Pembina Tk.I/IVb PANGKAT/ 

GOL RUANG 

Pembina Utama Madya / IVd 

JABATAN Kepala Kantor Pelayanan Pajak 
Pratama Sukoharjo 

JABATAN Kepala Kantor Wilayah Direktorat 
Jenderal Pajak Jawa Tengah II 

UNIT KERJA Kantor Pelayanan Pajak Pratama 
Sukoharjo 

UNIT KERJA Kantor Wilayah Direktorat Jenderal 
Pajak Jawa Tengah II 

NO RENCANA HASIL KERJA INDIKATOR KINERJA INDIVIDU TARGET PERSPEKTIF 

(1) (2) (3) (4) (5) 

A. UTAMA 

1. Penerimaan negara dari sektor 

pajak yang optimal 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase realisasi penerimaan pajak 100% Penerima Layanan 

Indeks realisasi pertumbuhan 

penerimaan pajak bruto dan deviasi 

proyeksi perencanaan kas 

100 Penerima Layanan 

2. Kepatuhan tahun berjalan 

yang tinggi 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase realisasi penerimaan pajak 

dari kegiatan Pengawasan 

Pembayaran Masa (PPM) 

100% Penerima Layanan 

Persentase capaian tingkat kepatuhan 

penyampaian SPT Tahunan PPh Wajib 

Pajak Badan dan Orang Pribadi 

100% Penerima Layanan 



 
  

  

3. Kepatuhan tahun sebelumnya 

yang tinggi 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase realisasi penerimaan pajak 

dari kegiatan Pengujian Kepatuhan 

Material (PKM) 

100% Penerima Layanan 

4. Edukasi, pelayanan, dan 

kehumasan yang efektif 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase perubahan perilaku lapor 

dan bayar atas kegiatan edukasi dan 

penyuluhan 

74% Proses Bisnis 

Indeks Kepuasan Pelayanan dan 

Efektivitas Penyuluhan 

100% Proses Bisnis 

5. Pengawasan pembayaran masa 

yang efektif 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase Pengawasan Pembayaran 

Masa 

90% Proses Bisnis 

6. Pengujian kepatuhan material 

yang efektif 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase penyelesaian permintaan 

penjelasan atas data dan/atau 

keterangan 

100% Proses Bisnis 

Persentase pemanfaatan data selain 

tahun berjalan 

100% Proses Bisnis 

Efektivitas Pengelolaan Komite 

Kepatuhan Wajib Pajak KPP tepat 

waktu  

100% Proses Bisnis 

7. Penegakan hukum yang efektif 

(Penugasan dari Direktur 

Jenderal Pajak) 

Tingkat Efektivitas Pemeriksaan dan 

Penilaian 

100% Proses Bisnis 

Tingkat Efektivitas Penagihan 75% Proses Bisnis 



 
  

  

 

PERILAKU KERJA 

1 Berorientasi pelayanan 

Persentase penyampaian usul 

Pemeriksaan Bukti Permulaan 

100% Proses Bisnis 

8. Data dan informasi yang 

berkualitas 

(Penugasan dari Direktur 

Jenderal Pajak) 

Persentase penyelesaian Laporan 

Pengamatan dan Penyediaan Data 

Potensi Perpajakan 

100% Proses Bisnis 

Persentase penghimpunan data 

regional dari ILAP 

55% Proses Bisnis 

9. Pengelolaan Organisasi dan 

SDM yang adaptif 

(Penugasan dari Direktur 

Jenderal Pajak) 

Tingkat Kualitas Kompetensi dan 

Pelaksanaan Kegiatan Kebintalan 

SDM 

100 Penguatan Internal 

atau Anggaran 

Indeks Penilaian Integritas Unit 85 Penguatan Internal 

atau Anggaran 

Indeks efektivitas implementasi 

manajemen kinerja dan manajemen 

risiko 

90 Penguatan Internal 

atau Anggaran 

10. Pengelolaan keuangan yang 

akuntabel 

(Penugasan dari Direktur 

Jenderal Pajak) 

Indeks kinerja kualitas pelaksanaan 

anggaran 

100 Penguatan Internal 

atau Anggaran 

B. TAMBAHAN 



 
  

  

PERILAKU KERJA 

- Memahami dan memenuhi kebutuhan 
masyarakat 

- Ramah, cekatan, solutif, dan dapat 
diandalkan 

- Melakukan perbaikan tiada henti 

Ekspektasi Khusus Pimpinan: 

Memberikan pelayanan sesuai dengan kebutuhan 

kepada seluruh pemangku kepentingan tanpa 
membeda-bedakan, bertindak berdasarkan 

kompetensi diri, dan senantiasa melakukan perbaikan 

dalam rangka meningkatkan mutu pelayanan.  

2 Akuntabel 

- Melaksanakan tugas dengan jujur, 

bertanggung jawab, cermat, disiplin, dan 
berintegritas tinggi 

- Menggunakan kekayaan dan barang milik 

negara secara bertanggung jawab, efektif, 
dan efisien. 

- Tidak menyalahgunakan kewenangan 

jabatan 

Ekspektasi Khusus Pimpinan: 

Menjunjung dan mentaati nilai-nilai kebenaran dalam 

berbagai situasi, penuh tanggung jawab serta berani 
menyuarakan kebenaran guna menjaga nama baik 

institusi dan negara. 

3 Kompeten 

- Meningkatkan kompetensi diri untuk 

menjawab tantangan yang selalu berubah 

- Membantu orang lain belajar 
- Melaksanakan tugas dengan kualitas 

terbaik 

Ekspektasi Khusus Pimpinan: 

Berdedikasi untuk senantiasa bekerja sesuai tugas dan 

tanggung jawab, mengoptimalkan kompetensi yang 

dimiliki, serta bekerja secara efektif dan efisien dengan 

terus-menerus melakukan upaya pengembangan 
kompetensi diri. 

4 Harmonis 

- Menghargai setiap orang apapun latar 

belakangnya 

- Suka menolong orang lain 

Ekspektasi Khusus Pimpinan: 

Bersikap positif & kooperatif dalam membangun 

kerjasama untuk mencapai hasil kerja yang terbaik 



 
  

  

PERILAKU KERJA 

- Membangun lingkungan kerja yang 

kondusif 

berlandaskan keterbukaan serta sikap adil terhadap 

semua pihak tanpa membedakan derajat, hak, dan 
kewajiban. 

5 Loyal 

- Memegang teguh ideologi Pancasila, 

Undang-Undang Dasar Negara Republik 

Indonesia Tahun 1945, setia pada Negara 
Kesatuan Republik Indonesia serta 

pemerintahan yang sah 

- Menjaga nama baik sesama ASN, Pimpinan, 
Instansi, dan Negara 

- Menjaga rahasia jabatan dan negara 

Ekspektasi Khusus Pimpinan: 

Menjunjung dan mentaati nilai-nilai kebenaran dalam 

berbagai situasi, penuh tanggung jawab serta berani 

menyuarakan kebenaran guna menjaga nama baik 

institusi dan negara. 

6 Adaptif 

- Cepat menyesuaikan diri menghadapi 

perubahan 

- Terus berinovasi dan mengembangkan 
kreativitas 

- Bertindak proaktif  

Ekspektasi Khusus Pimpinan: 

Melakukan peninjauan pekerjaan dan menerima 

masukan dalam upaya peningkatan kualitas kerja, 

serta proaktif mencari peluang perbaikan dengan 
memanfaatkan informasi terkini. 

 

 
 

 

 

 

7 Kolaboratif 

- Memberi kesempatan kepada berbagai pihak 
untuk berkontribusi 

Ekspektasi Khusus Pimpinan: 

Bersikap positif & kooperatif dalam membangun 
kerjasama untuk mencapai hasil kerja yang terbaik 



 
  

  

PERILAKU KERJA 

- Terbuka dalam bekerja sama untuk 

menghasilkan nilai tambah 
- Menggerakkan pemanfaatan berbagai 

sumberdaya untuk tujuan bersama 

berlandaskan keterbukaan serta sikap adil terhadap 

semua pihak tanpa membedakan derajat, hak, dan 
kewajiban.  
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LAMPIRAN SASARAN KINERJA PEGAWAI 
 
 

KEMENTERIAN KEUANGAN   PERIODE PENILAIAN: 1 Januari s.d. 31 Desember Tahun 2024 
 

DUKUNGAN SUMBER DAYA 

1. 115 pegawai 

2. Pegawai membutuhkan peralatan kerja antara lain komputer/laptop, alat tulis, dan lain-lain. 

SKEMA PERTANGGUNGJAWABAN  

1. Hasil kerja dilaporkan secara triwulanan 

No IKI 
Target 

Q1 Q2 Smt.1 Q3 s.d.Q3 Q4 Y 

1 Persentase realisasi penerimaan pajak 19% 43% 43% 70% 70% 100% 100% 

2 

Indeks realisasi pertumbuhan penerimaan 

pajak bruto dan deviasi proyeksi 

perencanaan kas 
100 100 100 100 100 100 100 

3 

Persentase realisasi penerimaan pajak dari 

kegiatan Pengawasan Pembayaran Masa 

(PPM) 
19% 43% 43% 70% 70% 100% 100% 

4 

Persentase capaian tingkat kepatuhan 

penyampaian SPT Tahunan PPh Wajib Pajak 

Badan dan Orang Pribadi 

60% 80% 80% 90% 90% 100% 100% 

5 

Persentase realisasi penerimaan pajak dari 

kegiatan Pengujian Kepatuhan Material 

(PKM) 
25% 50% 50% 75% 75% 100% 100% 

6 

Persentase perubahan perilaku lapor dan 

bayar atas kegiatan edukasi dan 

penyuluhan 
10% 40% 40% 60% 60% 74% 74% 



 
  

  

7 
Indeks Kepuasan Pelayanan dan 

Efektivitas Penyuluhan 
5% 5% 10% 5% 15% 85% 100% 

8 Persentase Pengawasan Pembayaran Masa 90% 90% 90% 90% 90% 90% 90% 

9 
Persentase penyelesaian permintaan 

penjelasan atas data dan/atau keterangan 
100% 100% 100% 100% 100% 100% 100% 

10 

Persentase pemanfaatan data selain tahun 

berjalan 

 

100% 100% 100% 100% 100% 100% 100% 

11 
Efektivitas Pengelolaan Komite Kepatuhan 

Wajib Pajak KPP tepat waktu 
100% 100% 100% 100% 100% 100% 100% 

12 
Tingkat Efektivitas Pemeriksaan dan 

Penilaian 
100% 100% 100% 100% 100% 100% 100% 

13 Tingkat Efektivitas Penagihan 15% 30% 30% 45% 45% 75% 75% 

14 
Persentase penyampaian usul Pemeriksaan 

Bukti Permulaan 
25% 50% 50% 75% 75% 100% 100% 

15 

Persentase penyelesaian Laporan 

Pengamatan dan Penyediaan Data Potensi 

Perpajakan 

20% 50% 50% 80% 80% 100% 100% 

16 Persentase penghimpunan data regional dari ILAP 10% 25% 25% 40% 40% 55% 55% 

17 
Tingkat Kualitas Kompetensi dan 

Pelaksanaan Kegiatan Kebintalan SDM 
100 100 100 100 100 100 100 



 
  

  

18 Indeks Penilaian Integritas Unit - - - - - 85 85 

19 
Indeks efektivitas implementasi manajemen 

kinerja dan manajemen risiko 
23 47 47 70 70 90 90 

20 
Indeks kinerja kualitas pelaksanaan 

anggaran 
100 100 100 100 100 100 100 

 

KONSEKUENSI 

1. Apabila target kinerja tercapai maka diberikan penghargaan sesuai ketentuan yang berlaku. 

2. Apabila target kinerja tidak tercapai maka diberikan pembinaan dan/atau sanksi sesuai ketentuan 
yang berlaku. 
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Ditandatangani secara elektronik 
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KEMENTERIAN KEUANGAN REPUBLIK INDONESIA

KANTOR PELAYANAN PAJAK PRATAMA SUKOHARJO

hal : 1 dari 1 halaman
tanggal cetak : 20-01-25 15:29:51 oleh : 410492

REALISASI BELANJA SATKER PER JENIS BELANJA

NO Kode | Nama Satker Keterangan

Jenis Belanja

Total

Pegawai Barang Modal Beban Bunga Subsidi Hibah BanSos LainLain Transfer

1
410492 | KANTOR PELAYANAN PAJAK PRATAMA
SUKOHARJO

PAGU
REALISASI

833,733,000
805,348,000

(96.60%)

6,706,987,000
6,626,152,828

(98.79%)

593,975,000
569,399,576

(95.86%)

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

0

0.00%

8,134,695,000
8,000,900,404

(98.36%)

SISA 28,385,000 80,834,172 24,575,424 0 0 0 0 0 0 133,794,596

GRAND TOTAL

PAGU
REALISASI

833,733,000
805,348,000

(96.60%)

6,706,987,000
6,626,152,828

(98.79%)

593,975,000
569,399,576

(95.86%)

0

(0.00%)

0

(0.00%)

0

(0.00%)

0

(0.00%)

0

(0.00%)

0

(0.00%)

8,134,695,000
8,000,900,404

(98.36%)

SISA 28,385,000 80,834,172 24,575,424 0 0 0 0 0 0 133,794,596
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